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Nghién ciru mo hinh ty danh gia hiéu qua hoat dong
thong qua ap dung Gidi thwong chat lwomg quoc gia va mot so dé xut
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Tom tit:

Cac mo hinh giai thwéng chit lwgng (GTCL), hay con dwgc goi 1a mo hinh hoat dong xuit sic (Business excellence
model - BEM), ¢6 y nghia quan trong dbi voi cac doanh nghiép (DN) vé quan ly chit lwgng ciing nhu cung cap hwéong
din cho ciac DN dang ‘mong muon xay dung va ap dung cac hé thong quan ly chit lwgng. Hoat dfng tw danh gia da dwoc
cac DN trén khap thé gi6i thira nhin nhw mt cong cu dinh hudéng phat trién cac hoat djng lién quan dén chat lwgng
trong DN. Trong bai bao nay, tir thyre tién khao sat viée ap dung tai cic DN dién hinh, tic gia thio luin vé viéc thi diém
ap dung ty danh gia dwa trén Giai thuong chit lrong qudc gia (GTCLQG) nham danh gia hiéu qué hoat dong ciia mot
s6 DN dat GTCLQG, qua dé dé xuit mot s6 giai phap thiic diy tu danh gia tai cic DN Viét Nam trong thoi gian t6i.

Tir khéa: GTCL, mé hinh xuit sic, quan 1y chat hrong, tw danh gia.

Chi 56 phén logi: 5.2

1. Mé dau

Hoat dong san xuét kinh doanh ctia DN & moi qudc gia trén
thé gi6i ludn phai dbi mat v6i su canh tranh gay gét, dac biét
trong bdi canh toan cau hda. DE phat trién, cac DN can co kha
ning do luong hiéu qua hoat dong nhim nang cao kha ning
canh tranh cta minh. DN can theo doi, danh gid cac khia canh
nhu: dich vu khach hang, chét lugng, nang suét, tinh than cua
nhan vién, moi truong lam viée va giao hang dung han.

Nhiéu quéc gia, nhét 1 & khu vuc chau Au, Hoa Ky, Nhat
Ban... cho réng, tu danh gia dya trén GTCL hay BEM la mét
phuong phép hiru ich va phd bién ma DN c6 thé sir dung dé do
luong hiéu qua hoat dong ctiia minh [1]. Ty danh gid da dugc
phét trién & Hoa Ky tir nam 1987 dua trén mé hinh GTCLQG
Hoa Ky (Baldrige) nhdam muc dich cai thién hiéu qua hoat dong
cta cac DN Hoa Ky khi dbi mat voi canh tranh quéc t&, nhat
1a cac DN dén tir Nhat Ban va chau Au. Trai qua hon 30 nam,
dén nay tu danh gia dya trén GTCL di duoc qudc té cong nhan
nhu mét phuong phép luan dé xac dinh diém manh, diém yéu,
co hoi cai tién nham nang cao hi¢u qua hoat dong cia DN mét
cach tong thé, toan dién va c6 hé thong [2, 3].

Trong nhitng nam gan dy, cic GTCL nhur Deming, Baldrige
va Giai thuong chit luong chau Au da cung cip cac phuong
phap so sanh va danh gia cho cac DN. GTCL dugc DN st dung
khong chi la mét cong cu dé cong nhan, ma con 1a cdc mo hinh
hoat dong xuét sic dé thuc hién céc chién luoc xuét sic, dinh
hudng cho ty dénh gi4, chuan so sanh (benchmarking) va thé
hién hi€u qua hoat dong dugc cai tién [4]. Theo J.J. Dahlgaard
va cs (2013) [5]: “Gidi thuong Chat luong chau Au, Baldrige
va Deming 12 3 md hinh hoat dong xuét sic ndi tiéng nhét. Viéc
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st dung BEM c¢6 hai myc dich: mét 1a huéng DN dén hoat
dong xuat sdc va hai 1a thuc hién danh gia két qua hoat dong.
Hudéng DN dén hoat dong xudt sic 1a muc dich chinh va thuc
hién danh gia l1a muc dich phy”.

Su thanh cong ctia 3 md hinh GTCL trén da tac dong dén cac
nude khac, dan téi sy ra doi cua hang loat cac giai thuong nang
suit va chat luong qudc gia. Hién nay, trén thé 81616 96 GTCL
cta 83 qudc gia va ving lianh thé da dugc thiét 1ap, trong d6 co
GTCLQG Viét Nam. Nhin chung, cac BEM da dugc cac co
quan quoc gia xay dung lam co s¢ cho cac chuong trinh GTCL.
Déi voi hau hét cac co quan ndy, ban than cac GTCL ¢ tAm
quan trong trong viéc phd bién rong rai cac khai niém vé hoat
dong xuat sdc, cudi cing dan dén hiéu qua kinh té ¢ tim quc
gia dugc cai thién. Cho dén nay, phan 16n cac DN sir dung cac
BEM hay GTCL dé tu danh gia, nho d6 ho c6 thé xac dinh cac
co hoi cai tién, cac linh vuc thé manh va st dung cac mo hinh
nay nhu mot khuon khd cho sy phat trién caa DN trong turong
lai [6].

Trong nghién clru ndy, chiing t61 str dung céc ti€u chi cua
GTCLQG Viét Nam [7] dé danh gia tong thé hiéu qua hoat
dong cta mot sb DN da dat GTCLQG, tir do dé xuét cu thé cac
giai phap dé nang cao kha ning 4p dung vao thyc té cho cac
DN Viét Nam.

2. Déi tuong va phuong phap nghién ciiu

2.1. Poi tuwgng: (1) Cac DN da tham gia va dat GTCLQG
Viét Nam giai doan 1996-2020; (2) Cac DN c¢6 kinh nghiém
va thanh cong trong viéc ap dung cac hé thong quan 1y va cac
cong cu cai tién khac; (3) DN dién hinh dam bao tinh dai dién
cho cac DN Viét Nam.
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Abstract:

Quality award models, also known as business excellence
models (BEMs), have importantimplications for enterprises
on managing quality and providing guidance for businesses
wishing to build and apply quality management systems.
Self-assessment has been widely recognised around the
world as a tool to guide the development of quality-
related activities in enterprises. In this paper, thanks to
practical research results in typical enterprises, the author
discusses the pilot application of self-assessment based on
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the performance of management activities of some VNQA
winners, thereby proposing some solutions to promote self-
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2.2. Phuwong phap

Khdo sat, diéu tra bang bang héi: Dam bao hiéu qua dbi
v6i nhimg DN moi bét dau trién khai hoat dong tu danh gia,
quy trinh don gian, chi phi thap.

Thuec hién ty danh gid bcing viéc sir dung biéu mau dwa trén
cdc tiéu chi GTCL (biéu mau SA Baldrzge) Qua trinh danh
gia su dung bang héi dya trén cac yéu cau cu thé cua tidu chi
GTCL, két hop vdi viée cham diém ctia chuyén gia dé dam béao
viéc d4nh gia d& cap dén tat ca cac hoat dong ciia DN,

Pdnh gid tai DN (danh gid tai ché): Lam rd cac van dé lién
quan dén biéu miu SA-Baldrige va kiém tra x4c nhan mic do
tin cay va day du cta cac thong tin ma DN cung cip; thu thap
duoc cac bang chimg khach quan vé trién khai cac cong viéc.

Nghién ciru tinh huong dién hinh: Nghién ciru st dung
phuong phéap chon mau c¢é chu dich tir cac DN da tham gia va
dat GTCLQG Viét Nam giai doan 1996-2020; cac DN c¢6 kinh
nghiém va thanh cong trong viéc ap dung cic hé théng quan
Iy va cc cong cu cai tién khac. Phuong phép nay gitip kiém
chting thém mirc d6 chinh xac cia cac phuong phap bang hoi
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va biéu mau SA-Baldrige.

Phan tich dir li¢u: Phan tich mau nghién ctru dé tra 161 day
du cac cau hoi nghién ciru va dién giai cu thé quan diém cua tac
gia doi vai nghién clru nay.

< .
3. Ketqua

Qua téng hop, phan tich cac ndi dung nghién ctru di gitp
chiing t6i tra 10i duoc 4 van dé chinh nhu sau:

3.1. Viin d@é nghién citu 1 - Loi ich ciia mé hinh tw ddnh
gid dwa trén GTCL déi véi cdc DN Viét Nam

Cac ‘1()1 ich DN thu nhan dugc khi tham gia ty danh gia
duoc thé hién bao gém:

Nhdn dién vo rang vé diém manh, diém yéu, co héi cdi tién
cho DN: 85% DN thuc hién hoat dong tu danh gid véi muc
dich chinh 13 nhan dién diém manh, diém yéu va ca co hoi cai
tién cia DN minh; 85% DN thuc hién hoat dong ty danh gia da
nhén dién nhimg yéu 6 trén mot cach day du.

Cho phép DN qudn Iy toan bg hoat dong san xudt kinh
doanh: 70% DN tham gia khao sat xac nhan ly do tham gia
GTCLQG la “Nham tao ra mot sy wu tién tap trung vao dinh
huéng quan 1y chat lugng toan dién thong qua mé hinh va cac
tiéu chi GTCLQG”.

Gitip 16 chirc va sdp xép wu tién cdac ké hoach hoat dong
diea trén thuc té nhimg gi da dat dwoc va nhimg gi can dat
dugc: Thong qua tr danh gia, DN da xac dinh dugc mic do
quan trong, rat quan trong va quyét dinh ctia myc tiéu chién
Iwoc ngan han: 100% DN duogc khao sat cho rang, vai tro cua
lanh dao c6 y nghia rat quan trong; 95% DN khang dinh luén
nd lyc xay dung mdi quan hé va 1ong tin véi khach hang ciing
nhu chi trong ning cao cht lugng san pham.

Gia tang viéc cdi tién hiéu qua hoat dong tir viéc thu thap
théng tin thwong xuyén, viéc doi sanh véi cac thue hanh tot
nhét va véi DN khac: Nhitng l¢i ich ma DN thuc sy dat dugc
khi thyc hién tyr danh gia dya trén GTCLQG gom: 90% DN
xac nhan “thuc déy viée cai tién lién tuc”; 70% DN xac nhan
“tao co hdi nhim gia ting cai thién thong tin thu thap dugc tir
bén trong va bén ngoai DN

Gia tang viéc tham gia cua nguoi lao dong vao hoat dong
xem xét, danh gid cua DN, qua do lam tang dong luc, su tham
gia va cam két phat trién cdc hoat dong ciia DN: 75% DN
duoc khao sat cho rang, cac tiéu chi GTCLQG dé cap dén
“nang cao kién thirc cia nguoi lao dong”. Két qua diéu tra vé
viéc DN huy dong luc lugng tham gia vao hoat dong GTCLQG
cho thé'ly, 55% DN c6 su tham gia ctia 1anh dao cao nhit va lanh
dao cap phong; 40% DN c6 sy tham gia cia lanh dao va nhiing
ngudi tham gia viét bao cao; 5% DN co su tham gia ciia tit ca
nguoi lao dong cua DN.
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Gop phan duy tri khach hang hién tai va thu hit khdch
hang tiém néng, khdch hang cia doi thii canh tranh: 90% DN
danh gia tiéu chi GTCLQG da “dinh hudng vao khach hang”,
liy khach hang lam trung tdm ctia sy phuc vu va la muyc tiéu
dé huéng dén sy thanh cong cia DN. 95% DN danh gid muc
tiéu chién lugc ngan han vé “xay dung mdi quan hé va long tin
v6i khich hang” ¢ mirc do quan trong, rit quan trong va quyét
dinh; 85% DN da dap ting yéu cau “thoa man khach hang”.

3.2. Viin dé nghién civu 2 - Pdnh gid higu qud hoat dpng

ciia DN bang mé hinh tw ddnh gid dwa trén cdc tiéu chi

GTCLOG

Két qua khi thuce hién biéu mau SA-Baldrige tai 85 DN dat
GTCLQG nim 2019-2020:

Tiéu chi 1 - Vai tro cua lanh dao cao nhdt: 100% lanh dao
DN c¢6 hanh dong cu thé thé hién cam két thuc hién cac gia tri
ctia DN va céc bién phap cu thé nham tao dung mai truong dé
cung cd, dap (mg va tao ra hanh vi phap lut va dao dirc (tuan
thu phap luat; xdy dung cac quy dinh, quy ché ndi bo; tuyén
truyen gido duc nguoi lao dong...). i vaoi dinh hudéng phat
trién bén vimg, 98,8% lanh dao DN chu trong vao hoat dong
cai tién, quan tim cham soc doi séng ngudi lao dong, dam bao
mdi trudng an toan va an ninh cho luc lugng lao dong va cac
bén c6 quyén loi lién quan va thiét 1ap mot hé thong quan 1y
xuyén sudt trong DN.

Tiéu chi 2 - Hoach dinh chién luoc: 100% DN xay dung
chién Iuoc ngz“in han; chién lugc trung han la 94,1% va dai han
1391,8%. 98,8% DN phan tich diém manh, diém yéu, co hoi va
thach thrc khi tién hanh xay dung chién lugc. 100% chii trong
dén tinh bén ving lau dai, bao gdm cé céc ning lyc chinh, khi
xay dung chién Iugc. 89,4% DN dinh ky xem xét kha ning
diéu hanh chién lugc.

Tiéu chi 3 - Dmh hu"ong vao khach hang va thi tmong
100% DN cung cép san pham, dich vu dap ting cac yéu cau va
vuot trén sy mong muén nhom khach hang. 89,4% DN thuong
xuyén xem xét sy thay doi yéu cau ctia khach hang. 100% déu
tao ra moOt nén van hoa dinh hudng vao khach hang voi nhiéu
cach thirc cu thé (chét lwong dich vy, ling nghe khach hang, xtr
1y thong tin phan hoi, thai d6 phuc vy, d6i méi san pham...). Vé
xay dung mbi quan hé vdi khach hang, 100% DN duy tri khach
hang cii va mé rong khach hang méi; 96,5% DN thu hat duoc
khach hang tiém nang va ctia d6i thi canh tranh.

Tiéu chi 4 - Do luong, phan tich va quan ly tri thire: 100%
DN c¢6 quy trinh Iya chon, thu thap, phan tich, xtr Iy va tong
hop thong tin, dir liéu. Trén 96% DN sir dung cac két qua vé
san phém va dich vu, nguén nhan lyc, khach hang, thi truong
va tai chinh, hiéu qua hoat dong, diéu hanh va trach nhiém xa
hdi lam co sé cho viéc do luong hiéu qua hoat dong cua DN,
dong thoi sir dung cac thong tin nay dé hd trg viée ra quyét dinh
va ddi méi hoat dong.
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Tiéu chi 5 - Phat trién ngutfn nhén lec: 98,8% DN hiéu
16 cac yéu cau, mong doi cu thé cua timg nhom dbi twong luc
lugng lao dong. 100% DN xay dung van hoa DN dinh huéng
dén lyc lugng lao dong dé tao ra su gén két v6i DN va mbi
quan hé cé1i md voi luc lugng lao dong. 100% DN xay dung
va thuc hién cac chinh sach tién luong, dai ngg, khen thuong,
cong nhén sy dong gop va khich 1¢ ddi voi luc lugng lao dong.

Tiéu chi 6 - Qudn Iy qua trinh: Céc can ctr dé thiét ké va doi
mai hé théng cong viéc: dinh hudng chién luoc phat trién thi
truong va khach hang (c6 98,8% DN); ap dung hé théng quan
1y, cong cu cai tién (98,8%); chién lugc phat trién san pham
(97,6%); yéu cau cua khach hang va nha cung cp (90,6%).
Trén 60% DN c6 phuong an chuan bi v6i nhimg tinh hudng
khan cép: héa hoan, chay nd, bdo lut; su ¢d san xuét, tham hoa;
vi pham phéap luat cia DN, ca nhan, su ¢d truyén thong. 95,3%
DN thuong xuyén tién hanh xem xét, danh gia hiéu luc va hiéu
qué cua cac qua trinh quan 1y.

Két qua hoat dong ctia DN duoc thé hién ¢ hinh 1 cho thiy,
diém s6 trung binh dat dugc ctia cac DN tham gia diéu tra ndm
trong dai diém 70-100% ddi voi 6 tiéu chi cia GTCLQG. Piéu
nay cho thiy mirc d6 truong thanh cia DN dang ¢ giai doan c6
céc cach tiép can phu hop, cac qué trinh duoc trién khai ¢6 tinh
hé thdng trong toan DN, céc két qua dat duoc kha quan va mot
phan bt ngudn tir viée thuong xuyén cai tién hidu qua hoat dong.

> Tiéu chi 1
100,00% <

1009

100% _~"

o
Tiéu chi6 /~ T\, Tiéu chi 2

81.52%

~ Tiéu chi 3
~100%

Tiéu chi5 '~
1009

Ao
Tiéu chi 4
——DPiém trung binh ——Piém tdi da

Hinh 1. Mang ma tran diém sé trung binh cta 85 DN dat
GTCLQG nam 2019-2020 tham gia diéu tra va diém tdi da caa
6 tiéu chi.
Ngudn: tac gia tw tdng horp.

3.3. Viin dé nghién ciru 3 - Cic yéu té chinh danh huéng

dén vigc trién khai thanh cong mo hinh tw danh gid dwa trén
GTCLQG cho cdac DN Viét Nam

Cdc tac dong ciia cd nhan dén sw thanh cong ciia danh
gia gom. Co sy sai léch tir 10 dén 20% vé diém cham cua cac
chuyén gi4 danh gia. 98,8% DN cho rang, k§ ning, ning luc va
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su hiéu biét ctia chuyén gia danh gia vé phuong phap danh gia,
chim diém anh huong dén két qua ty danh gi; 96,5% DN cho
rang, thai d6 va tim 1y cta chuyén gia dénh gia trong qua trinh
danh gia va giao tiép v6i bén dugc danh gia anh huong dén két
qua ty danh gia.

Anh hwéng ciia nguon hee cia DN: (1) V& ngudn nhén
luc, kinh nghiém vé quan 1y chat luong, c6 30% DN xac
nhan do yéu t6 “thiéu ngu?)n luc”; 35% DN xac nhan do
yéu t6 “thiéu tu van va chuyén gia vé giai thuong”. (2) Vé
cam két cta lanh dao cao nhét, 100% DN c6 su tham gia
va chi dao truc tiép cta lanh dao cao nhét; 15% DN gap
phai vudng mic lién quan dén cam két cua linh dao DN.
(3) V& gido duc va dao tao, c6 96,5% DN x4y dung cac chinh
sach “gido duc, dao tao, huéng dan, huin luyén, tu vén kinh
nghiém lam viéc”; 96,5% DN dé cap dén “co hoi thang tién,
nang cao kién thirc, hoc tap cua nguoi lao dong”. (4) V& trao
d6i thong tin: trao ddi truc tiép (98,8% DN), bang van ban gidy
(95,3% DN), béng van ban dién tir, email (94,1%), mang noi
b0 (78,8%)...

Téc dong ciia yéu té vin héa DN: 100% DN xay dung vin
hoa DN dinh huéng dén Iuc luong lao dong; 95% DN danh gia
van hoéa DN da c6 tac dong thuc sy dén: y thitc hoc tdp nang
cao trinh d, tay nghé; ¢6 trach nhiém voi cong déng va xa hoi,
t6n trong khach hang; tuan thu phap luat; hd trg 1an nhau; hoan
thanh cong viéc...

3.4. Viin d@é nghién civu 4 - Tiem néing dp dung mé hinh
tw danh gida dwa trén GTCLQG cho cdac DN Viét Nam

Qua nghién ctru thyc té tir cac DN da ap dung thanh cong,
ciing nhu nghién ctru co sé phéap 1y, ching t6i nhan thiy tiém
nang 4p dung mo hinh ty d4nh gia dua trén GTCLQG dugc thé
hién rd nét ¢ nhitng khia canh sau:

GTCLQG dd c6 25 nam hinh thanh, phdt trién va lién tuc
d6i méi khong ngimg: Pugc thanh 1ap tir nim 1995, GTCLQG
cua Viét Nam tr¢ thanh mot hoat dong quan trong va thuong
nién ciia phong trdo nang suat chét luong tai dia phuong va toan
qudc. Hién nay, cac hoat dong GTCLQG duoc quy dinh cu the
trong “Chuong trinh qudc gia hd trg DN ning cao ning suit
va chat luong san pham, hang hoa giai doan 2021-2030” dugc
Thu tuéng Chinh phi phé duyét tai Quyét dinh s6 1322/QP-
TTg ngay 31/8/2020, trong d6 chu trong hon vao viéc dao tao
doi ngii chuyén gia danh gid GTCLQG, xay dung céc tai liéu
nghi€p vy, xay dung cong cu ty danh gia dua trén GTCLQG,
tuyén truyén va phé bién GTCLQG.

He thcfng van ban phap ludt quy dinh cu thé cho hoat dong
GTCLQG: Céc van ban hién hanh lién quan dén hoat dong
GTCLQG d3 twong dbi dong bo va day du, tir luat, nghi dinh,
thong tu cho dén céc tai liéu nghiép vu, tai liéu huéng dan.

GTCLOG duwgc xdy dung trén co so ISO 9001 va cac
nguyén tic quan Iy chat heong hién dai nhdt hién nay, 6 thé
tich hop véi cdc hé thong quan Iy khéc dé ap dung dong bo:
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GTCLQG Viét Nam chép nhan hoan toan cac tiéu chi cua Giai
thuong Baldrige, dong thoi 1iy cac yéu cau ciia hé thong quan
Iy chét luong ISO 9001 1am nén tang xdy dung cac tiéu chi.
Do d6, GTCLQG rt kha thi khi tich hop ap dung dong thoi
voi cac hé thong quan 1y khac, nhit 1a trong hoat dong dénh
gia dinh ky.

Tw danh gia dya trén GTCLQOG thuc su dem lai lpi ich cho
DN dp dung: Loi ich thuc sy ctia hoat dong tu danh gia dem lai
cho DN da duoc thé hién trong cac nghién ctru va thyec tién trén
thé gi6i. Cac khao sat, diéu tra va 4p dung thi diém ciia nghién
ctru ciing dd chimg minh rat cu thé cac loi ich nay tir phia cac
DN 4ap dung.

4. Dé xuét gial phap thiic ddy ap dung moé hinh ty danh gia
cho cac DN Viét Nam

4.1. Gidi phdp tiv phia co' quan té chirc va diéu hanh
GTCLOG

Hoan thién hé tho”'ng van ban phap ludt vé hoat dong
GTCLQG: Can tiép tyc nghién ctru, dé xut xay dung méi, sira
ddi, bd sung mdt s6 vin ban phap ly dé tao hang lang phap ly
cho viéc xdy dung va trién khai mo hinh ty d4nh gia dua trén
GTCLQG thuc té tai Viét Nam trong thoi gian tdi.

Xay dung chirong trinh tong thé vé xdy dung va trién khai
mo hinh ty danh gia dya trén GTCL: B Khoa hoc va Cong
ngh¢ can xay dung mot chién luoc phat trién hoat dong tu danh
gid dua trén GTCLQG, coi GTCLQG nhu mot cong cu cai tién
chét lugng chir khong don thuan 4p dung GTCLQG cho muc
dich ton vinh, khen thuéng nhu hién nay.

Thanh Idp Trung tam hoat dong xudt sdc (BE): Thanh lap
Trung tdm BE tai Viét Nam trén co s¢ tham khdao mo hinh
Trung tim BE ctia Singapore d trién khai tir naim 2009.

Xay dung doi ngii chuyén gia danh gia du nang luc va
trinh d@¢ nham dam béo chdt heong ciia qud trinh danh gid
GTCLQG: Can ¢6 ké hoach ngén han v dai han xay dung doi
ngii chuyén gia danh gia GTCL cho c4c hoi dong giai thudng
va cho DN, tap trung vao ndi dung dao tao tu danh gia.

Tiép tuc nghién ciu doi mdi, cdi tién cdc tiéu chi cia
GTCLOG cho phix hop véi dic thi hoat dong san xudt, kinh
doanh ciia cic DN Viét Nam: Co quan diéu hanh GTCLQG
tiép tuc cai tién cac tiéu chi, cach thirc danh gi cho phu hop
voi sy phat trién ctia nén kinh té, trinh ¢ quan 1y ctia cic DN
hién nay.

BPam bado nguSn kinh phi hoat dong on dinh cho hoat dong
GTCLQG: Bb tri ngudn kinh phi thudng xuyén hang niam cho
hoat dong GTCLQG tir trung wong dén dia phuong, két hop
voi nguén xa hoi hoa, hd tro, tai trg bén ngoai.

Hop téc quéc té vé GTCLOG: Hop tac qubc té cho phép
Viét Nam tiép can dugc nhanh va hiéu qua cac thong tin lién
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quan, cac khoa dao tao, hoi nghi, hdi thao, nhét 1a kinh nghiém,
kién thure tir cac chuyén gia nudc ngoai.

Xiic tién cac hoat dong hé tro khdc: Tang cudng tuyén
truyén, quang ba vé GTCLQG va DN dat giai; co ché do
khuyén khich, khen thuéng thoa dang cho cac DN dat giai
cao, nhiéu nam dat giai; két hop vdi cac chuong trinh qudc gia
khéc...

Gidi phap tie phia caic DN

Nang cao nhdn thirc va cam két ciia lianh dao cao nhat cia
DN vé viéc tham gia GTCLQG, chu trong vao hoat dong tw
danh gia: Lanh dao DN nhan thirc ding loi ich cia GTCLQG
s& huy dong moi ngudn luc sin co, chi dao va 16i cubén moi
nguoi cung tham gia vao GTCLQG va ty danh gia. C6 duoc lgi
ich tir GTCLQG mang lai, lanh dao DN cang quyét tim duy tri
vigc ap dung GTCLQG.

Thu hit dwoc sw tham gia cua tat ca nhdn luc vao hoat
dong tw danh gia: Huy dong dugc moi ngudi tham gia gitp
DN tan dung dugc moi ngudn luc hién c6, ddng thoi thu thap,
chia sé duoc nhiéu thong tin hon, co hi duge hoc hoi va chia
sé¢ 1an nhau.

Xay dung dji ngii chuyén gia danh gid ngi bé vé GTCLOG
cua DN: DN phai chu dong xay dung mot doi ngii chuyén gia
danh gia vé GTCLQG cho chinh minh dé thyc hién hoat dong
tu danh gia dinh ky trudc, trong va sau khi tham dy GTCLQG.

Tich hop dp dung GTCLOG véi hé thong quan Iy chat
lwong va cdc mé hinh qudn Iy, cong cu cdi tién khdc tai cdc
DN: Viée tich hop nay giap DN sir dung hiéu qua tdi da ngudn
luc, tiép can va phét huy t6t nhat viéc 4p dung trong DN.

Qua két qua nghién ciru da cho thiy 13 vai trd va loi ich cua
GTCLQG trong viéc hd tro DN khong ngimg nang cao hiéu
qua hoat dong quan ly. Tuy nhién, cac DN phai hudng toi hoat
dong xuat sic bang viéc ap dung GTCLQG nhu mét nhu cau
tur than va mot xu thé khach quan hién nay.

TAP CHI

HOA HOC

ONG NGHE /It Nam 64(4) 4.2022

Dé thiic day sy tham gia ctia DN véo hoat dong tu danh gia
dya trén GTCL thi phai thuc hién céc giai phap tong thé trong
timg giai doan c6 lién quan dén viéc tham gia nay: giai doan
nhan thie, trién khai ap dung va dat giai. Mdi giai doan sé& co
céc giai phap cu thé va phi hop vai bdi canh ctia DN, cac giai
phép gin lién véi trach nhiém ciia co quan quan 1y, diéu hanh
GTCLQG va voi DN. Xay dung cac chuong trinh, chién luoc
& tam qudc gia cho hoat dong GTCLQG, coi GTCLQG la mot
hoat dong chinh trong chuong trinh néng cao ning sudt, chit
luong qudc gia va ty danh gia dua trén GTCLQG 1a mot cong
cu cai tién dé trién khai chuong trinh nay trong cac DN Viét
Nam.
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