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Tom tit:

Nghién ctru nay nham kham pha cic nhén t6: méi trwong 1am viée, thu nhép, phong cach linh dao, quan hé véi dong
nghiép, co hdi dao tao va thing tién ddi véi sw gin két ciia nguwoi lao dong trong linh vuc kinh doanh bat dong san tai
TP H6 Chi Minh Kkhi dai dich Covid-19 bung phat. Nghién ctru sitr dung phwong phap dinh tinh va dinh lwgng. Bang
ciu hoi khao sat dwoc thye hién thong qua hinh thirc truc tuyén v&i 385 nguoi phan héi. Dir liéu thu thap dwoe tién
hanh phan tich d¢ tin ciy Cronbach's alpha, phan tich nhan t6 kham pha va h01 quy bdi dudi sw hd tro ciia phan
mém SPSS 20.0. Két qua cho thiy, cic nhin to dé cip déu cé tac dong dén sy gin két ciia nguoi lao dong, trong dé
lwong, thwéng va phic lgi 1a cac nhan t6 c6 anh huwéng quan trong nhat.

Tir khéa: bat dong san, kinh doanh, moi trwong lam viéc, sw gan két ciia nhan vién.
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Abstract:

This study aims to examine and measure the influence of
working environment, income, leadership style, relationship
with colleagues, and education and promotion opportunities
on the employee engagement in the real estate business
during the outbreak of the Covid-19. The research applied
both qualitative and quantitative methods. A group of 385
employees working in real estate in Ho Chi Minh city was
surveyed online to test the theoretical model. The collected
data was analysed by Cronbach’s alpha and exploratory
factor analysis, multiple regression analysis with the support
of SPSS 20.0 software. Results showed that all mentioned
factors have influenced employee engagement, in which
salary, bonus and welfare are the most important factors.
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1. M6 dau

Thi trudng kinh doanh bat dong san dang c6 sy ting truong
“nong” trén tt ca cac phan khiic dat nén, dét dy an, nha phé, can
ho, chung cu. Tuy nhién, hiu hét cac doanh nghiép trong linh vyc
kinh doanh bat dong san déu cho rang khan hiém ngudn nhan lyc
1a van dé hét ste kho khan. Hién trang cho théy, nguén nhan luc
kinh doanh bat dong san dugc tuyén chi yéu tir cac nganh nghé
khéc vi ¢6 rét it truong ddo tao, cung ing ngudn nhan luc nay.

Vi vay, dé co lao dong kinh doanh lanh nghé doanh nghiép
phai qua qua trinh tu ddo tao, huan luyén. Tuy nhién, khi ngudi lao
dong lanh nghé thi rat d& chay méau cht xdm hodc ho ty tach kinh
doanh riéng. Do d6, viéc gan két nguoi lao dong trong linh virc
kinh doanh bat dong san, dic biét tai thi trudng rong 16n TP Ho Chi
Minh mang nhiéu y nghia.

Thye té cho thay, ngudn nhéan lyc dong vai tro quan trong trong
viée dong gop vao két qua va hiéu qua cia t0 chirc, dic biét la don
vi kinh doanh. Vi vy, viéc duy tri nguon nhan lyc 1a nhiém vy
quan trong cua to chic. Tuy nhién, dé dat duoc két qua tt trong
duy tri nguon nhan lyc cta to chirc thi sy tu nguyén gan két v6i
t0 chirc tir nguoi lao dong la khaoi nguén su hop tac co lgi va tao
nén nhiing thanh tyu ndi troi cua td chire. Theo A.B. Bakker va cs
(2010) [1], sw tw nguyén gin két ciia ngudi lao dong con thé hién
nhitg cam xic tich cuc, nd luc hoan thanh cong viéc, day chinh la
dong luc quan trong tao nén nhiing thanh cong cho t6 chirc. Thuc
vy, két qua nghién ciru cho thdy, nguoi lao dong co su gan két
sé gilip ting ning suat cta to chirc 1én 22% [2]; mic do gan két
voi cong viéc cua nhan vién tang 1% s€ giup doanh thu cua doanh
nghiép ting 0,6% [3]. Vi vy, su gin két ciia nguoi lao dong duoc
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khing dinh 1a nhan t6 quan trong dé do luong tinh hidu qua, doi
moi va kha nang canh tranh cla t0 chirc [4]. Trudc tinh hinh bién
dong cua thi truong, dac biét la anh hudng cua dich Covid-19 trong
thoi gian gan day da c6 anh huong khong nho dén sy gan két ciia
ngudi lao dong voi to chirc trong linh vyc kinh doanh bat dong san.
Do d6, tim hiéu vé cac nhan t6 tac dong dén su gin két cia nguoi
lao dong trong linh vuc nay 1a hét sirc can thiét; n6 khong chi gitp
nha quan tri ¢6 nhitng giai phap hiru hi¢u trong viéc gitr chan nhan
tai, nguoi lao dong ma con gitp cho co quan quan 1y c6 cai nhin
téng quat va nhiing diéu chinh gilp nganh 6n dinh va phét trién.

1.1. Sw gan ket ciia nhdn vién

Su gin két cua nhan vién 1a mot chu dé quan trong gin lidn
voi su thanh bai cia mot to chirc nén duge nhiéu nha nghién ctru
va quan tri quan tam. Hién nay, khai niém vé su g'Ein két ctia nhan
vién chua c6 su théng nhét, tiy vao diéu kién nghién clru ma 6
nhiing quan diém vé su ga“in két khac nhau. Cu thé thi su gén két
duoc dinh nghia nhu 14 sy sdn sang nd lyc hét minh vi sy phat trién
cua td chirc, df‘)ng nhét muc tiéu cta t chirc voi muc tiéu ciia chinh
minh. Gén két 13 trang thai tam 1y ma ngudi lao dong ty dua ra toan
b6 thé chét, nhan thirc va tinh cam véo trong cong viéc ciia minh,
hay su gén két nhan vién 1a mot trang thai ddc biét bao g6m cac
thanh phan ¢6 quan hé dén hiéu qua cong viée cua timg c4 nhan,
bao gom tam 1y, cam xtic va hanh vi [5, 6]. Theo C.B. Gibson va
¢s (2006) [7], su gan két cta nhan vién 1a ting sy két ndi cam xic
va tri tu¢ cua nguoi lao dong cho t6 chirc. Nhur vay, su gén két thé
hién vé mat tim ly cling nhu vé mat thé chat khi thuc hién vai tro
t6 chirc. Khi nguoi lao dong gén két ho s& lam viée v6i niém dam
mé va cam thiy ¢6 sw két ndi sau séc v6i to chirc cia minh. Theo
W.H. Macey va cs (2008) [8], ngudi lao dong 6 sw gin két véi to
chire khi ho quan tam dén cong viéc ciia minh va nd luc hét minh
dé dat két qua theo yéu cau. Hay su gin két voi to chirc 13 két qua
dong gop gia tri cua nguoi lao dong vuogt qua nhitng mong doi
binh thuong ciia to chire [9]. Ngoai ra, sy gin két ciia nhan vién
con duoc xem 1a nhan t6 thé hién sy hai long hodc sy trung thanh
co ban cta nguoi lao dong dbi vai to chire [10-12].

1.2. Ciic nhin té anh huéng dén sw gin két ciia nguwoi lao
ding véi té chirc

Tim hiéu vé cac nhan t6 anh huong dén sy gan két ciia nguoi
lao dong la chu dé dugc thyc hién trong nhiéu hoan canh, diéu kién
van hoa va vi tri dia 1y khac nhau. Trong timg linh vyc va diéu kién
cac nghién ciru dé cap va khiang dinh cac nhan t6 anh huong dén su
gin két cua nguoi lao dong khac nhau, tuy nhién nhin chung céc
nhan t6 dwgc dé cap pho bién va thuong xuyén 1a: (1) Diéu kién
1am viéc; (2) Ban chat cong viéc; (3) Luong, thuong va phuc loi;
(4) Quan hé véi dong nghiép; (5) Co hoi ddo tao, thing tién; (6)
Su cong nhan trong cong viéc; (7) Phong cach lanh dao; (8) Ap luc
cong viéc; (9) Thuong hiéu cua t6 chirc; (10) Van hoa cong ty; (11)
Cong bang trong to chire [13-18].
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1.3. Gid thuyét va mé hinh nghién civu dé xudt

Dua trén cic nghién ctru trude v6i cc nhan t anh huong dén
su gén két cua nhéan vién va dic trung, ddc thu cua nganh kinh
doanh bat dong san trong va sau dai dich Covid-19, tic gia phong
vin chuyén sau voi nhom chuyén gia nhim kham phé cac nhan t6
anh huong dén su gan két cua nguoi lao dong trong linh vue nay
trong thoi gian dich bénh Covid -19 ngay cang tré nén phd bién.
Két qua cho thy, ¢ 5 nhan t duoc dé& xudt co nhidu kha ning
tac dong 1én su gan két cia nhan vién trong nganh kinh doanh bat
dong san. Cac nhén t6 dugc dé cap bao gom: (1) Mdi truong va
diéu kién lam viéc; (2) Luong thudng va phuc loi; (3) Quan hé v6i
dong nghiép; (4) Phong cach lanh dao; (5) Pao tao va thing tién.
Vi vay, cac gia thuyét dugc dé xuét la:

H1: Méi truong lam viée ¢6 anh huong tich cyc dén sy gin
két nhan vién.

H2: Luong, thuong va phic loi c6 anh hudng tich cuc dén su
gan két nhan vién.

H3: Quan hé voi dong nghiép cé anh hudng tich cuc dén su
gan két nhan vién.

H4: Phong cach lanh dao ¢6 anh hudng tich cyc dén sy gin
két nhan vién.

H5: Do tao va thang tién co anh huong tich cyc dén sy gin
két nhan vién.

2. Phuong phap nghién ciiu

Nghién ciru sir dung két hop phuong phap dinh tinh va dinh
lugng. Nghién ciru dinh tinh nham kham pha cac nhan t6 gan két
ctia ngudi lao dong véi to chire trong linh vire bat dong san. Nghién
cuu dinh lugng nhdm luong hoa thi truong, kiém dinh thang do va
gia thuyét nghién ciru.

Déi tugng khao sat 1a nguoi lao dong 1am viée trong linh virc
kinh doanh bt dong san tai TP Ho Chi Minh. Thoi gian khao st
tir ngdy 1/12/2021 dén 24/2/2022. Khao sit duoc thuc hién bang
bang cau hoi véi hinh thire truc tuyén thong qua nén tang Google
form. Tuy nhién, ty 1¢ nguoi tham gia khao sat tryc tuyén thip nén
tic gia tiép tuc 14y thém mau nghién ctru theo hinh thirc truc tiép
v6i bang cau hoi gibng nhu hinh thie tryc tuyén. Hinh thic lay
mau trye tiép duoc thyce hién thong qua phong vén vién. Phong van
vién gap tryc tiép doi tuong khdo st tai cac cong ty dia oc, kinh
doanh bét dong san tai TP HO Chi Minh. Tong s6 phan hdi hop 1é
14 385 nguoi lao dong dang lam viéc trong linh vuc kinh doanh bét
dong san tai TP Hb Chi Minh.

Dit ligu thu thap duogc kiém tra do tin cdy, phan tich nhan t6
kham pha (EFA) va phan tich mo hinh hoi quy boi.

3.Kétqua
3.1. Thong ké mé ta

Pbi twong khao sat - nhimg nguoi lao dong lam viée trong
linh vuc kinh doanh bat dong san tai TP Ho Chi Minh. C¢ tat ca



385 phan hoi ctia ngudi lao dong 1a hop 1¢; trong d6 gi6i tinh nam
chiém phan 16n trong tong s6 ngudi tham gia (72%). Piéu nay
phan anh thyc té thi truong lao dong trong linh vyc kinh doanh bét
dong san chi yéu 1a nam gidi - nhitng ngudi c6 sire khoe tt, ning
dong, sin sang cho cac hinh thirc giao tiép v6i nhidu doi tuong
khac nhau va thuong xuyén di chuyén, dac biét 1a bén ngoai vin
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Bang 2. Thang do nghién ctru.

Thang do nghién ciru H¢ s6 tai nhan tb

Mai trwong lam viée

Noi lam viée cua ban sach s¢, thoang mat va an toan 0,75

Ban dugc cung cép day di trang thiét bi, cong cu dé lam viéc 0,82

Nhiing chinh sach, th tuc lién quan dén ban déu dugc thong tin

phong. Bén canh do, dit li¢u phan tich cho thay, trinh d§ hoc van o i 091
) A \ ~ A ana SETORR ay du
cua lyc lugng lao dong lam trong linh vuc bat dong san 1a nhiing : spomesses —— —
e N \ e ) 0 L 1A Cong ty tao diéu kién cho ban thé hi¢n tot nang lyc ban than 0,78
nguoi co trinh do duogc dao tao chiém ty trong cao (75%), c6 tham = =t
A A , \ Ko 1 & o . A Thu nhdp (Iwong, thwong, phiic lgi)
nién cong tac trong nganh twong doi thap (34,8% nguoi lao dong e S
~ , \ | < s 1A , Chinh sach phic lgi ho trg kip thoi 0,923
cong tac trong nganh tir 5 nam trd 1én) (bang 1). )
. - Chinh sach phuc lgi hap dan 0,735
Bang 1. Bac diem mau nghién ciru. Mitc lrong twong ximg v6i két qua lam viée 0,826
Dic diém $6 lwgng % Muc luong phﬁ‘ hop v6i mic lwong trén thi trudng 0,976
- Quan hé voi dong nghiép
Gidi tinh : S -
Dong nghiép gan giii, than thién 0,923
e 2 1 Dong nghiép sin sang gitip di ban 0,718
Nir 107 278 Ddng nghiép sin sang chia sé thong tin 0,363
Trinh dj Ddng nghiép quan tam dén ban 0,92
Tir 16p 12 trs xubng 9% 2 Dong nghiép dang tin cay 0,876
. ) Phong cach linh dgo
Trung cap - dai hoc 213 553 ; ; ; ;
Cap trén rat quan tm dén tam tu nguy¢n vong cua toi 0,878
Sau dai hoe ] 19,7 Toi nhin dugc su hd tro tir cép trén 0818
Tudi Cp trén xem trong cac muc tiéu va gid trf cta toi 0,901
18-35 tudi 104 27,0 Cp trén c6 nang lyc didu hanh t6t 0,751
35.45 tudi 156 405 Ca}p trén doi xur cong ljéng v01' moi ngudi 0,610
: Cap trén than thién, dé giao tiép 0,967
46-55 tudi 8 213 e
Dao tgo va thang tien
Trén 55 tuoi 4 11,2 Nhin vién duge do tao dé thye hién cong viéc t6t hon 0,79
Thu nhip T chirc khuyén khich nhan vién nang cao k§ nang 0,762
Tur S triéu VND tr§ xudng 12 3,1 T chire ¢ chinh sach thang tién 1o rang 0,804
Trén 5-20 triéu VND 178 462 Sugin ket vii o chike ,
La thanh vién cua to chuc nay rat 1a tuyét voi 0,826
Trén 20-50 triéu VND 153 39,7 - e ,
Taoi thuc sy quan tam dén nhing diéu dang dien ra trong don vi 0,811
Trén 50 triéu VND 4 11,0 La thanh vién cita t6 chite nay lam i rat tu hao 0,901
Thim nién T6i rat mudn gén két voi t6 chire nay 0,839
Du6i 1 nim 68 17,7 Nguén: két qua x ly di liéu khao sét.
Trén 1 nim dén 5 nam 183 415 Két qua phan tich cho thy cac thang do déu dat tiéu chuan.
Trén 5 nim 134 3438 Hay noi cach khac, cac thang do déu dat dugc cac gia tri tinh don

Ngudn: két qua phan tich di¥ liéu khao sat.
3.2. Kiém dinh dp tin cdy thang do

Cac khai niém nghién ctru dugc danh gia do tin cay Cronbach's
alpha va EFA. Phan tich Cronbach's alpha nhim danh gid muc do
lién két cua thang do; tiéu chudn dé thang do dat yéu cau 1 hé s6
tin cdy Cronbach's alpha >0,6 va tuong quan céc bién tong khong
nho hon 0,3. Phén tich EFA nham kiém dinh gia trj thang do thong
qua viéc phan nhom va rut trich nhan t6. Tiéu chuan dé xem xét
phén tich EFA 1a hé s6 KMO>0,5, gi4 tri sig<0,5, gi tri tai nhan
t6 >0,5; hé sb Eigenvalue phai c6 gia tri 16n hon 1; khac biét hé sb
tai nhan t6 cia mot bién quan sat giita cdc nhan t6 >0,3 (bang 2).
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hudng, su hdi tu, o tin cdy va gia tri khac bi€t (bang 3-5).

Bang 3. Két qua danh gia hé sé tin cay Cronbach's alpha.

Bién s6 S bién quan st ;;(;lr;bach's Eilglm-gtg:galr:hé it
Moi truong lam viée (MT) 4 919 155
Luong thuong va phuc loi (TN) 4 ,894 WER
Quan hé v6i dong nghiép (QH) 5 ,893 J18
Phong cach lanh dao (LD) 6 ,886 ,010
Dio tao va thing tién (TT) 3 891 762
Sur gin két voi to chie (SGK) 4 924 811

Ngudn: két qua xt ly dir liéu khao sat.
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Bang 4. Két qua phan tich EFA.

Bién H¢ s6 tai nhan tb

quan st 1 ) 3 ’ P
MT4 806

MT2 751

MTS 747

MT3 694

MT1 616

LD2 795

Lb1 760

Lb3 748

Lb4 667

LDb5 632

™2 796

N3 n

NI 769

™ 764

v 827

T3 805

TT4 734

T 733

QH2 757
Qi3 736
G 679

Ngudn: két qua xt ly dir liéu khao sat.

Bang 5. Hé s6 twong quan giira cac bién.

SGK N TT MT LD QH
SGK 1 ST 55T 6117 6117 ,600™
,000 ,000 ,000 ,000 ,000
N STT° 1 5147 576 536 536"
,000 ,000 ,000 ,000 ,000
T 557 5147 1 550 A91 4527
,000 ,000 ,000 ,000 ,000
MT 6117 576" ,550° 1 L5407 5317
,000 ,000 ,000 ,000 ,000
Lb 6117 ,536™ 491 540 1 ,565
,000 ,000 ,000 ,000 ,000
QH ,600™ ,536™ A52 531 565 1
,000 ,000 ,000 ,000 ,000 0,000

Ngudn: két qué xt ly dir liéu khao sat.
Ghi chu: **: d6 tin cay 95%.

3.3. Kiém dinh gii thuyét nghién ciru

Két qua phan tich mo hinh hdi quy boi cho thay, gi4 tri Sig.<0,05
chimg t6 céc gia thuyét déu c6 thé chap nhan véi dg tin cay 95%.
Gia tri VIF déu nho hon 10 cho thay khéng c6 hién tugng da cong
tuyén xuat hién. Bén canh do, gia tri Durbin-Watson=2,351 va
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F=79,478 véi gia tri Sig.=0,000 cang chiing t6 khong c6 sy twong
quan gitta cac bién va md hinh phu hop véi dir lidu thi truong.
Theo do, cac bién trong mo hinh c6 thé giai thich dugc 61,3% su
bién thién ctia thi truong (bang 6).

Bang 6. Chi s6 thong ké theo phan tich mé hinh hdi quy bai.

Bin Hesb  Hgsh Mie Thong ké da chng tuyén
doc lap hoi quy tiéu chuan (Beta) ¥ nghia Dung sai VIF

MT 0,198 0,187 0,042 0,554 1,806

™ 0,344 0,141 0,007 0,490 2,040

QH 0,183 0,172 0,001 0,518 1,932

LD 0,279 0,251 0,038 0,485 2,061

TT 0,079 0,051 0,000 0,504 1,983

R? hi¢u chinh: 0,613

Théng ké F (ANOVA): 79, 478
Mt y nghia (Sig. cia ANOVA): 0,000
Durbin-Watson: 2,351

Tur két qua nghién ctru, phuong trinh hdi quy c6 thé dugce viét
lai nhu sau:

SGK = 0,344*TN + 0,279*LD + 0,198*MT + 0,183*QH +
0,079*TT

Nhur vdy, s quan trong ctia cdc nhan t6 ddi véi sy gin két cua
ngudi lao dong trong linh vuc kinh doanh bt dong san dugc thé
hién theo thir ty mirc d6 giam dan 1a: (1) Luong, thudng va phuic
loi (thu nhap); (2) Phong cach lanh dao; (3) Méi truong va diéu
kién lam viéc; (4) Quan hé voi dong nghiép; (5) Co héi dao tao va
thing tién.

4. Két luan va ham y guan tri
4.1. Két lugn

Nghién ctru da sir dung phuong phap dinh tinh dé kham pha
cac khai ni¢ém cling nhu moi quan h¢ gilta cdc khai niém voi sy
gin két nguoi lao dong trong linh vyce kinh doanh bit dong san.
Bén canh d6, phuong phép dinh tinh ciing duoc ding dé hidu chinh
thang do cho phtt hop voi hoan canh nghién ciru trén co s ké thira
va phat huy céc thang do ctia cac nghién ctru trude. Sau khi ¢6 két
qua so bd cua nghién ctru dinh tinh, phuong phéap dinh lugng dugc
tién hanh thong qua bang khao sat d6i twong nghién ciru dé luong
hoa thi trudng.

Két qua nghién ciru cho thiy, cac gia thuyét déu dugc chip
nhan ¢ muc tin cdy cao 95 va 99% (H1 va H4 duoc ch?ip nhan voi
mitc tin cdy 95%, trong khi H3 va H5 dugc chap nhan véi mitc y
nghia 1% twong duong do tin cdy 99%). Két qua nay cho thiy ¢6
sy tuong dong véi cac nghién ciru true. Cu thé, H1 ¢6 két qua
twong dong vai nghién ctru [14]; két qua chip nhan H2 phu hop
v6i nghién ctru [19]. Két qua khang dinh quan hé v6i dong nghiép
¢6 anh huong dén sy gin két cua nhan vién (H3) cho thay phu hop
voi nghién ctru [17]. Két qua gia thuyét H4 - phong cach lanh dao



¢6 anh huong tich cuc dén sy gin két cua nhan vién ciing duoc
khang dinh. Két qua nay phu hop voi két qua ciia nghién ctru [19]
Ngoai ra, sy twong tu trong két qua nghién cru cua gia thuyét H5
ciing xay ra v6i cac nghién ciru [15, 18]. Két qua nay c6 su thong
nhét cao v6i nhiing két qua nghién ciru trude.

Diém ndi bt va ciing la diém moi trong nghién ctru nay so
voi cac nghién ctu trude 1a, mac du cac nhan t6 anh hudng dén su
gin két cia nhan vién duoc xéc 1ap nhung mirc d6 anh huong cia
chung lai rat khac nhau. Cu thé, néu nhu nghién ciu cua Ha N.K.
Giao va cs (2017) [20] vé su gan két ciia nhan vién trong Truong
bai hoc Ngan hang TP Hb Chi Minh xéc nhan theo muc do giam
dan 1a: (1) Ban chat cong viéc; (2) Quan hé voi ddng nghiép; (3)
Danh tiéng cta Truong; (4) Tién luong - thudng, phuc loi; (5) Su
h trg tir cép trén; hay trong nghién ctru cia DO Xuan Khanh va
Lé Kim Long (2015) [21] cho thdy, ban chat cong viéc, dao tao 1a
nhan t6 quan trong anh huong dén sy gin két ciia nhan vién thi
trong nghién ctru nay cho th?iy vai tro quan trong cua thu nhap va
lanh dao. Piéu nay cho thay, ngum lao dong trong t6 chirc kinh
doanh bat dong san gan két vi t chire vi thu nhap va nhan t6 linh
dao nhiéu hon 13 c4c nganh khac tim kiém méi truong lam viée
hay co hdi thang tién. Bén canh do, dit liéu khao sat thu thap duoc
trong giai doan bung phat dich Covid-19, nhidu d6i twgng khio
sat chia sé rang, chinh thu nhdp cao va sw quan tim ciia lanh dao
tao dicu kién lam viéc ty do, thoai méi 1a nhan t6 gitp ho duy tri
v6i cong viée. Do d6, két qua nghién ctru d phan anh dugc thuc
trang vé su gin két cia nguoi lao dong (nhan vién) lam viée trong
linh vuc kinh doanh bat dong san, dac biét 1a giai doan bung phat
dich Covid-19.

4.2. Ham y qudn tri

Tur két qua nghién ctru céc nhan t6 tic dong dén sw gin két
cta ngudi lao dong dbi véi to chire trong linh vuc kinh doanh bat
dong san khi dai dich Covid-19 bing phat cho thy, vin dé luong,
thuong va phuc loi 1a nhn t6 quan trong nhat dé nguoi lao dong
gan két véi to chire. Tiép theo 1dn lugt la cc nhan t6: phong cach
lanh dao, ban chét cong viéc, thuong hi¢u cla t6 chirc va quan hé
v6i doanh nghiép theo mirc do giam dan. Trén co s két qua nghién
ciru mot s6 dé xuat cho ham ¥ quan trj dugc khai quat nhu sau:

Vé lwong, thuwong va phiic loi: Day 13 nhan t6 quan trong nhit
dé gin két ngudi lao dong trong linh vyc kinh doanh bt dong san.
Diéu nay that bat ngd so voi cac nganh, linh vyc khac - ho thuong
quan tam dén nhimg gla tri vé sy phit hop v6i ban chét cong viée
hay moi quan h¢ voi ddng nghiép hodc duge dao tao va ¢6 co hoi
thang tién trong twong lai. Chinh vi vy, nha quan tri cdn xem xét
lai cAu truc luong, thuong, phu cip hay ty 18 trich hoa hong trén s6
luong va gia tri hop dong giao dich ma mdi ca nhan ngudi lao dong
thuc hién dwoc. Céc chinh sach vé luong, thuong, phic lgi va hoa
hdng ciing can dugc thong tin mot cach rd rang, minh bach dé dam
béo tinh cong bang trong ciu tric va hé théng cua cong ty, to chire
nham thyc sy tao dong lyc nhiét tinh, sang tao, nd lyc vi muc tiéu
va nhiém vy dugc giao.
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Vé phong cdch lanh dao: Pay 1a nhan t6 quan trong thir hai
ma ngudi kinh doanh trong linh vuc bit dong san quan tam.
Theo do, nguoi lanh dao can c6 t6 chét 1anh dao thuc su, khéo
160 trong cur xir voi ngudi lao dong ciing nhw dong vién, khuyén
khich ho hoan thanh muc tiéu kinh doanh va gin két véi t6 chc.
Pé lam dugc diéu nay nha quan tri cling can dugc dao tao, rén
luyén va ludn hoan thién k¥ ning, kién thirc dic thu gin voi
nganh kinh doanh cta minh. Ngoai ra, sw quan tim, ling nghe
chia sé vé cong viéc, hoan canh ciia nguoi lao dong ciing 1a nhan
t6 quan trong gip su gan giii gan két voi nha quan tri - nguoi
lanh dao va gan két véi to chre.

Ve méi truong va diéu kién lam viéc: Dbay 1a nhan t duoc
nhéu nguoi lao dong quan tim, didc biét trong nhimg linh viyc
ddc thu. Diu kién 1am viée cta linh vye kinh doanh bat dong
san duoc ngudi lao dong dé cap dén 1a van phong, tru so cong ty
nhiing nhan t6 vat chat hiru hinh, ¢d dinh dé tao long tin khach
hang hon 1a chu yéu gap gd, tw van, gi6i thiéu tham chi dén
khi ky hop dong ciing & mot noi khac khong tryc thude doanh
nghiép. Ngoai ra, mot s nguoi lao dong dé cap dén phuong tién
van chuyén hay céc noi nghi ngoi, khu vire vin phong, cc trang
thiét bi co két ndi wifi dé thuan tién trong viée gi6i thidu, tu vin
ciing nhur 1am cac thu tuc phap 1y can thiét. Do do, cc nha quan
tri trong linh vyc kinh doanh bt dong san ciing nén dau tu co s¢
vat cht, trang thiét bi, khu vuc 1am viéc nghi ngoi dé tao khong
gian va moi trudng 1am viéc chuyén nghi€p va hiéu qua.

vé quan hé voi déng nghiép: Pay 1a nhan t6 co anh huong
dén sy gin két cia nguoi lao dong, tuy nhién mirc do anh huong
khong nhiéu. Khi phong van ngudi nghién ctru va chuyén gia vé
mdi quan hé dong nghiép trong kinh doanh bat dong san nhiéu
nguoi cho ring, co nhan td gan két véi dong nghiép, tuy nhién
su gén két trén co so loi ich, doi bén cung c6 1gi hon 1a vi sy tin
tuong gitra cac dong nghiép véi nhau.

Vé dao tao va thang tién: That dang ngac nhién khi dao tao
thang tién 1a mot trong nhirng nhan t6 quan trong nhan dugc su
quan tAm ciia rat nhidu nguoi lao dong trong nhiéu nganh khac
nhau nhung it gdy dugc sy chil y trong moi truong kinh doanh
bat dong san. Diéu nay cho thiy, nguoi lao dong kinh doanh
trong linh vyc bat dong san it quan tim dén co hoi dugc dao
tao va thang tién hon. Vi vy, nha quan trj trong kinh doanh bat
dong san khong nén tap trung nhiéu vao co cdu vi tri, chirc vu
hay chitc danh cho nguoi lao dong, ma thay vao do tap trung
ngudn lyc vé thu nhap va phong cach linh dao hodc ban chat
cong viée. Mic du khong quan tim nhiéu nhung ddy 1a nhan td
¢6 ¥ nghia dong gbp vao su gan két cia ngudi lao dong trong
t6 chirc nén cac nha quan tri cling cén ¢6 ké hoach dao tao va
nhing vi tri, chtrc danh phu hgp cho ngudi lao dong cua minh,
dac biét 1a nhitng nguoi tré co trién vong mudn gin két véi nghé
va t0 chiic.
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Mic dii co nhitng dong gop nhat dinh, nhung nghién ciru van
con nhidu han ché. Thir nhdt, nghién ciru sir dung phuong phap
ldy mau thuan tién nén do tin cdy va khai quét thap. Thit hai, con
nhiéu nhén t6 khac ¢6 thé c6 anh huong dén sy gin két ciia nguoi
lao dong trong linh vuc kinh doanh bat dong san nhung chua dugc
& cap nhu: van hoa doanh nghiép, uy tin/danh tiéng thuong hiéu,
sy trao quyén, ap luc cong viée... Vi vay, cac nghién ciru tiép theo
¢ thé bo sung theo huéng diéu chinh cac han ché vira dé cap.

TAI LIEU THAM KHAO

[11 A.B. Bakker, M.P. Leiter (2010), “Work engagement: A
handbook of essential theory and research”, Psychology Press, 1, DOI:
10.4324/9780203853047.

[2] The EMPLOYEE app (2017), https://www.theemployeeapp.com/blog/
gallup-2017-employee- engagement-report-results-nothing-changed/, accesed
5 May 2021.

[3]A. Hewitt (2017), “2017 trends in global employee engagement: Global
anxiety erodes employee engagement gains”, Global Trends in Employee
Engagement, 1, pp.1-19.

[4] S.M. Bedarkar, D. Pandita (2014), “A study on the drivers of employee
engagement impacting employee performance”, Procedia-Social and
Behavioral Sciences, 133, pp.106-115, DOI: 10.1016/j.sbspro.2014.04.174.

[5] S. Markos, M.S. Sridevi (2010), “Employee engagement: The key to
improving performance”, International Journal of Business and Management,
5(12), pp.89-96, DOI:10.5539/ijbm.v5n12p89.

[6] AM. Saks (2006), “Antecedents and consequences of employee
engagement”, Journal of Managerial Psychology, 21, pp.600-619,
DOI:10.1108/02683940610690169.

[7] C.B. Gibson, B.L. Kirkman, K.B. Lowe (2006), “A quarter century
of culture’s consequences: A review of empirical research incorporating
hofstede’s cultural values framework”, Journal of International Business
Studies, 37, pp.285-320, DOI: 10.1057/palgrave.jibs.8400202.

[8] W.H. Macey, B. Schneider (2008), “The meaning of employee
engagement”, Industrial and Organizational Psychology, 1(1), pp.3-30,
DOI:10.1111/j.1754-9434.2007.0002..x.

[9] C. Celep (2000), “Teachers’ organizational commitment in educational
organizations”, National Forum of Teacher Education Journal, 10(3),
pp-1999-2000.

[10] AM. Saks (2011), “Workplace spirituality and employee
engagement”, Journal of Management, Spirituality & Religion, 8(4), pp.317-
340, DOLI: 10.1080/14766086.2011.630170.

TAPEHT

g:;:g:g\/ﬁ Nam 64(10) 10.2022

[11] M. Yakin, O. Erdil (2012), “Relationships between self-efficacy and
work engagement and the effects on job satisfaction: A survey on certified
public accountants”, Procedia-Social and Behavioral Sciences, 58, pp.370-
378, DOI: 10.1016/j.sbspro.2012.09.1013.

[12] C.W.Yeh (2012), “Relationships among service climate, psychological
contract, work engagement and service performance”, Journal of Air Transport
Management, 25, pp.67-70, DOI: 10.1016/j.jairtraman.2012.08.011.

[13] A. Suliman, M.A. Kathairi (2012), “Organizational justice,
commitment and performance in developing countries: The case of the UAE”,
Employee Relations, 35(1), pp.98-115, DOI: 10.1108/01425451311279438.

[14] J. Anitha (2014), “Determinants of employee engagement and their
impact on employee performance”, International Journal of Productivity
and  Performance Management, 63(3), pp.308-323, DOI: 10.1108/

1JPPM-01-2013-0008.

[15] A.A. Chughtai, S. Zafar (2006), “Antecedents and consequences of
organizational commitment among Pakistani university teachers”, Applied
HRM Research, 11(1), pp.39-64.

[16] D. Dajani, M.A. Zaki (2015), “The impact of employee engagement
on job performance and organisational commitment in the Egyptian banking
sector”, Journal of Business and Management Sciences, 3(5), pp.138-147,
DOI: 10.12691/jbms-3-5-1.

[17] S.M. Azeem, N. Akhtar (2014), “Job satisfaction and organizational
commitment among public sector employees in Saudi Arabia”, International
Journal of Business and Social Science, 5(7), pp.128-133.

[18] S.H. Araya, M. Haiyan (2015), “How job satisfaction factors affects
components of organizational commitment: Study on employees of star hotels

in eritrea”, International Journal of Human Resource Studies, 5(4), pp.95-
109, DOI:10.5296/1JHRS.V514.8770.

[19] M.E. Malik, N. Samina, B. Naeem, et al. (2010), “Job satisfaction
and organizational commitment of university teachers in public sector of
Pakistan”, International Journal of Business and Management, 5(6), pp.17-26,
DOI:10.5539/ijbm.v5n6p17.

[20] H.N.K. Giao, N.D.H. Tran (2017), “Factors affecting employee
engagement with Ho Chi Minh City Banking University”, Industry and Trade
Magazine, 10, pp.296-302, DOI:10.31219/0sf.i0o/nswz6.

[21] XK. Do, K.L. Le (2015), “Research on employee engagement
with the Military Petroleum Corporation”, Journal of Fisheries Science and
Technology 3, pp.115-121 (in Vietnamese).



