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Ung dung md hiinh PLS-SEM v Bootstrapping trong phan tich dong lye lam viéc ni ta
clia ngwdi lao dong trong linh vure kinh doanh van tdi dwong sdt tai Viét Nam

Nguyén Hong Van*
Truong Dai hoc Cong nghé Giao thong Van tai, 54 Triéu Khiic, phuong Thanh Liét, Ha Noi, Viét Nam
Ngay nhan bai 8/4/2025; ngay chuyén phan bién 11/4/2025; ngay nhén phan bién 7/5/2025; ngay chip nhan ding 19/5/2025

Tom tit:

Nghién ciru nham xac dinh cac yéu té anh hwong dén dong lwe 1am viée ndi tai (DLNT) ciia ngudi lao dong trong linh
vue kinh doanh vén tai duong sit tai Viét Nam, dong thoi kham pha vai trd trung gian cia cac bién tam 1y - t6 chire
trong moi quan hé nay Dir liéu khao sat dugc thu thap tur nglro'l lao dong tai Cong ty Co phén Vén tai Dlro'ng sét Ha
Néi va phin tich bang phuong phap md hinh céu tric tuyén tinh  tirng phan (PLS-SEM). Két qua cho thiy, ba yéu t6
trung gian giir vai tro then chot trong viéc thic day DLNT bao gom (1) gan Kkét cong v1ec (GKCV); (2) hal long cong
viéc (HLCV); 3) hd tro tir t6 chirc (HTTC). Nghién ciru gop phan 1am ré co ché glan tlep cuiia cac yéu t t6 chirc va
tam ly dén PLNT trong moéi treong lam viéc dac thu. vé thue tién, nghién ciru dé xuét bon nhém gidi phap quan tri:
(1) tang GKCV béng cach xay dung mé6i truo’ng lam viéc c6 y nghia va tu chu trong cong viéc (TCCV); (2) nang cao
su hai long qua chinh sach phi tai chinh cong bang, minh bach; (3) xay dung h¢ théng hd trg toan dién, nhit 1a tir
cap trén; (4) tp trung vao cac yeu to trung gian c6 dnh hwéng lon dé t6i wu héa chinh sich nhan su.

Tir khoa: dgl}g lwe 1am viée ndi tai, gin két cong viéc, hai long cong viée, hd tro tir to chire, nganh van tai dwong sit,
quan tri nguon nhan lyec.

Chi s6 phén loai: 5.1,5.2,5.13

Application of the PLS-SEM model and Bootstrapping in analysing intrinsic work motivation

of employees in the railway transportation business sector in Vietnam
Hong Van Nguyen”
University of Transport Technology, 54 Trieu Khuc Street, Thanh Liet Ward, Hanoi, Vietnam
Received 8 April 2025; revised 7 May 2025; accepted 19 May 2025

Abstract:

This study aims to identify the factors influencing intrinsic work motivation among employees in Vietnam’s railway
transportation sector, while also exploring the mediating role of psychological and organisational variables in this
relationship. Survey data were collected from employees at Hanoi Railway Transport Joint Stock Company and
analysed using partial least squares structural equation modelling (PLS-SEM). The findings reveal that three key
mediators play a critical role in enhancing intrinsic motivation: (1) job engagement, (2) job satisfaction, and (3)
perceived organisational support. Organisational and psychological factors, such as perceived work meaningfulness,
job autonomy, and performance recognition - do not directly influence intrinsic motivation but exert significant
indirect effects through these mediators. This study contributes to a deeper understanding of the indirect mechanisms
by which organisational and psychological conditions shape intrinsic motivation in a unique work environment.
From a managerial perspective, the study proposes four groups of strategic interventions: (1) enhancing job
engagement by fostering a meaningful and autonomous work environment; (2) enhancing job satisfaction through
fair and transparent non-financial policies; (3) developing comprehensive organisational support systems, especially
from supervisory levels; and (4) prioritising high-impact mediators to optimise human resource strategies.

Keywords: human resource management, intrinsic work motivation, job engagement, job satisfaction, organisational
support, railway transportation sector.

Classification numbers: 5.1,5.2,5.13
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1. it van de

Trong nhitng nim gan ddy, PLNT - sy thuc ddy tir bén trong c4
nhan - ngay cang duoc chu trong trong bdi canh méi truong lao dong
chuyén dich theo hudng bén ving v phi tai chinh. Khc véi dong luc
bén ngoai von dua vao phan thuong vit chit hay hinh thic, DLNT
duoc khoi day tu cam gidc himg thu, sy ty nguyén va nhu cau duoc
phat trién ban than [1]. Cac 1y thuyét hién dai vé tao dong lyc nhu
Thuyét Tu quyét (Self-determination theory) cho rang, DLNT s& dugc
duy tri bén vitng khi c4 nhan cam thdy cong viée ¢6 ¥ nghia (CVYN),
duoc tu chi va ¢ co hgi phat trién [2].

Tir goc d9 thye tién, md hinh muoi yéu 6 tao dong luc lam viée
ciia K.A. Kovach (1987) [3] chi ra ring, ngudi lao dong danh gia cao
cac yéu 6 phi tai chinh nhu sy cong nhan, co hdi hoc hoi va tinh chat
cong viéc thi vi - nhitng thanh t6 cot 16i cia DLNT. N.R.F. Maier va
¢s (1973) [4] dinh nghia dong luc 1a “sy khat khao va ty nguy¢n lam
viée ctia mdi ca nhan”, qua d6 khang dinh dong luc khong chi dén tir
su €ép bugc hay dai ngd, ma con tir nhan thirc va cam xtc noi tai. Theo
H.G. Rainey (1993) [5], mic du dong lyc lam viéc ¢o nhiéu céch hiéu
va kho dinh nghia thong nhat, song da phan cac tiép cin deu nhét tri
rang, DLNT dong vai tro trung tam trong duy tri hiéu suat 1au dai va
sur gin bo o chire.

Tai Viét Nam, mt sb nghién ciu da tiép can chi dé nay theo
nhidu huong khac nhau. Dang cht y 1a nghién ctru cua K.D. Tran va
cs (2011) [6], trong do xdy dung thang do “Dgng vién nhén vién” gbm
cac nhom yéu t6 nhu: sy phit hop cong viée, chinh sach dai ngd hop 1y,
quan hé trong cong viéc va thuong hiéu doanh nghiép. Két qua nghién
ctru cho thay, thuong hiéu cong ty c6 thé anh huong manh mé dén mire
d9 dong vién ctia nguoi lao dong. Ngoai ra, nghién ctru cua K. Dinh va
¢s (2022) [7] tai Samco Vina ciing st dung md hinh PLS-SEM dé xac
dinh tam yéu t6 anh hudng dén dong luc 1am vige, trong do dao tao -
phat trién va vin hoa doanh nghiép 6 anh huong ndi bat.

Tuy nhién, trong linh vuc vén tai dudng sit, cdc nghién ciru van
con kha roi rac va chu yéu dimg lai & viéc phan tich tuyén tinh giira cac
yéu t6 vat chit voi dong lyc lao dong. Nghién ctru cia D.K. Bui (2018)
[8] tai Cong ty C6 phin Puong sit Ha Hai chi dé cap mdi quan hé gitra
tién luong, diéu kién lam viéc véi dong lyc, ma chua di su vao co ché
gian tiép thong qua céc bién tam Iy nhu GKCV, HLCV hay HTTC.

Trong khi do, cac nghién ctru qudc té da chi ra ré'lng, céc bién trung
gian tAm 1y - to chirc c6 thé dong vai trd “cau ndi” rat quan trong trong
viéc hinh thanh DLNT. Nghién ctru ciia M. Gagné va cs (2005) [2] cho
thay, GKCV (work engagement) 14 bién trung gian quan trong trong
moi quan h¢ gitra moi truong ho trg v DLNT. Cac nghién clru gan day
tai Trung Dong va chau A ciing khing dinh ring, cam nhan vé cong
béng, hd tro tir 1anh dao (HTLD) va sy ghi nhan c6 thé gian tiép thac

ddy dong lyc 1am viée thong qua hai long va gin két [9].

Trong bdi canh nganh duong sit Viét Nam, noi phan 16n lao dong
phai 1am viéc trong méi truong 4p luc cao, ca kip linh hoat va yéu cau
cuong d¢ 16n, viéc duy tri DLNT 1a mot thach thuc 16n dbi véi cac
doanh nghiép. Mic dii chua c6 nhiéu nghién ciru cong b true tiép vé
muc do hai long ciia nguoi lao dong trong linh vuc kinh doanh vén tai
duong sit, mot sO tai liéu da phan anh gian tiép diéu nay. Nghién ciru
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cua H.T. Nguyen (2023) [10] cho théy, d01 ngil t1ep vién tai Cong ty
C6 phan Van tai Duong sit Ha Noi con ton tai nhiéu han ché vé ning
lyc va ky nang, dat ra yéu cau cép thiét vé cai thién diéu kién lam viéc
va dao tao dé nang cao hiéu qua lao dong va sy gan b6 v6i nghé. Bén
canh do, nghién ctru cua T.T. Bui (2016) [11] ] vé sy hai long ciia hanh
khach duong sat cung nhan manh vai tro then chdt cia doi ngli nhan
vién phuc vu trong viéc dam bao chat lugng dich vy - mot yéu t6 chiu
anh huong truc tip tir moi truong lam viée va tinh than nhén vién.
Céc két qua nay cho thay, néu diéu kién lam viéc khong dugc cai thién
toan dién, s tiém 4n nguy co suy giam hiéu sudt va mic do gin két.

Trong bbi canh do, viée ap dung cdc phuong phap phan tich hién
dai nhw PLS-SEM tr& nén can thiét. PLS-SEM ¢6 uu dlem vuot trdi
khi xu ly mé hinh phuc hop c6 blen trung gian va ¢ mau vira phai,
ddc biét trong nghién ctru hanh vi t6 chir [12]. Ky thuat Bootstrapping
5.000 lan gitip tang do tin cdy trong kiém dinh gian tiép.

Nghién ctu nay duoc thuc hién tai Cong ty Co phan Van tai
Duong sit Ha N¢i - don vi dai dién cho nganh, noi hoi ty du cac nhom
lao dong truc tiép va gian tiép nhu nhan vién ban vé, tiép vién tau, ky
thudt vién va quan 1y van hanh. Nghién ctru nham xéc dinh cac yéu to
anh huong dén DLNT cia ngudi lao dong trong linh vuc kinh doanh
vén tai duong sat, dong thoi kham pha vai trd trung gian ciia céc bién
tim 1y - t0 chirc trong mi quan hé nay.

2. Co sd Iy luan va gia thuyét nghién ciiu

Céc gia thuyét nghién ctru dugc xdy dyng dua trén co s6 tong
hop céc cong trinh 1y thuyét va nghién ctru thuc nghiém lién quan
dén linh vuc quan tri nhan sy, dong luc lam viéc va hanh vi 0
chirc. Cy thé, nghién ctru van dung ba nén tang ly thuyet chinh:
(1) Thuyét hai nhan to cua F. Herzberg (1959) [13], nhén manh sy
khac biét gilra cac yeu t6 duy tri va yéu t thuc day dong luc; (2)
Thuyet Tu quyét d& cao vai trd ciia nhu cau tw chu, ning lyc va
sy két ndi trong thuc diy DLNT [14]; (3) M6 hinh HTTC cua R.
E1senberger va cs (2002a) [15], tap trung vao cam nhan cua nguoi
lao dong vé su quan tam va HTTC nhu mot yéu t6 khuyén khich
gén b6 va nd luc.

Viéc lua chon ba bién trung gian dugc bi¢n luan trén ba co s¢
chinh. Thtr nhét, nhiéu nghién ctru di chi ra rang, DPLNT thudng
khong chiu tic dong tryc tiép tir cac yéu t6 vat chat nhu tién luong
hay su céng nhan, ma chii yéu thong qua cam nhan tim 1y tich cuc
trong moi truong 1am viée [16]. Thir hai, két qua khéo sat so bo
trong nganh cho thiy, nguoi lao dong danh gid cao cam gidc gin
két va sy HTTC hon la cac yéu t0 tai chinh don thuan. Thir ba,
phan tich thir nghiém moé hinh cho thay ba yéu t6 GKCV, HLCV
va HTTC thé hién rd vai trd trung gian, ndi bat hon cac yéu t nhu
ap lyc cong viée hodc rui ro, tir d6 cho thay tinh phu hgp trong boi
canh nghién ctru.

Céc gia thuyét trong mo hinh dugc xay dung trén co so ké thira
tir cac ly thuyét kinh dlen va két qua nghién ctru thye nghiém qudc
t&, dong thoi co mot s gia thuyet mang tinh méi nham phan anh
dic thi nganh vén tai duong sat Viét Nam sau giai doan tai co ciu.
Mo hinh phan biét 15 cac gia thuyét ké thira 1y thuyét va céc gia
thuyét dé xuét tir bbi canh nghién ciru dic thi.
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Thit nhat, vé tac dgng gidn tiép thong qua GKCV:

+HI1: CVYN tac dong gian tiép dén DLNT thong qua GKCV
[1,17,18].

+ H2: TCCV tac dong gian tiép dén DLNT thong qua GKCV
[4, 14].

+ H3: Cing thing trong cong viéc (CTCV) tac dong gian tiép
tiéu cuc dén PLNT thong qua GKCV [19-22].

Thit hai, vé tac dong gidn tiép théng qua HLCV:

+ H4: Vai trd mo hd (VTMH) tic dong gian tiép ngugc chiéu
dén PLNT thong qua sy HLCV [23].

+ H5: Thiéu cin bing giita cong viée va cude sdng (CBCS) tic
dong gian tiép nguoc chiéu voi DLNT thong qua sy HLCV [24, 25].

+ H6: Tién lvong va phuc loi (TLPL) tic dong gian tiép cung
chiéu v6i DLNT thong qua sy HLCV [13, 26].

+ H7: GKCV tac dong gian tiép dén DLNT thong qua su
HLCV [19].

Thit ba, vé tac dong gidn tiép thong qua HTTC [27, 28]:
+ H8: HTLD tac dong gian tiép dén DLNT thong qua HTTC.

+ H9: Cong nhan thanh tich (CNTT) tac dong gian tiép dén
DLNT thong qua HTTC.

+H10: Cong bang trong déi xir (CBDX) tac dong gian tiép dén
DLNT thong qua HTTC.

Thit i, vé tac dgng gian tiép hai buée (HTTC — HLCV):
+H11, H12, H13 (dé xut méi):

Céc gia thuyét H11, HI2 va H13 1am 13 co ché gian tiép hai
budc tir ba yéu td t6 chirc (HTLD, CNTT, CBDX) dén DLNT, thong
qua chudi trung gian: HTTC va HLCV. Mic dui timg mi quan hé
riéng 1¢ nhuw HTTC — HLCV hay HLCV — DLNT da dugc xac 1ap
trong nghién ctru trude, mdi lién két chudi gitta ba yéu t6 nay chua
dugc kiém dinh trong boi canh doanh nghiép nha nudc nganh van tai
duong st - noi diéu kién lam viéc con nhidu rang budc nhung lai doi
hoi déng Iyc cao. Dya trén mé hinh HTTC (POS) [27] va Thuyét Ty
quyét (Self determlnatlon theory SDT) [28], gla thuyét chudi nay
g6p phan tich hop cac yéu t6 t6 chire va nhu cdu tim 1 ndi tai dé Iy
giai dong lyc cua nguoi lao dong trong khu vyc cong, dong thoi mo
rong khung 1y thuyét vé vai tro trung gian ctia sy HLCV.

Cu thé:

+H11: HTLD tac dong gian tiép dén DLNT thong qua HTTC
va HLCV.

+ HI12: CNTT tac dong gian tiép dén DLNT thong qua HTTC
va HLCV.

+H13: CBDX tac dong gian tiép dén DLNT thong qua HTTC
va HLCV.
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Thir ndm, vé cdc tac dong gidn tiep mo rong:

+H14 (ké thira ly thuyét): HTTC tac dong gian tiép dén DLNT
thong qua sy HLCV [29, 30].

+H15 (dé xuat mo6i): Cac bién doc lap tac dong gian tiép dén
DLNT thong qua chuoi GKCV — HLCV.

Gia thuyét H15 mo rong chudi tic dong gian tiép kép: tir
GKCV dén HLCV, sau d6 dén DPLNT. Khic véi H7 chi dimg ¢
mdi lién hé¢ GKCV — HLCV, H15 nhan manh vai tro trung gian
ctia sy hai 1ong trong viéc chuyén hoa cim xtc gan bo thanh dong
Iy bén vimg - dic biét quan trong trong bdi canh hau sap nhap khi
diéu kién lam viéc chua 6n dinh.

Mo hinh nghién ctru tich hop 13 bién tiém 4n dai dién cho cac
yéu 6 t6 chic, tim ly va dong lyc lam viéc trong nganh van tai
duong sat, dya trén ba nén tang Iy thuyét: Thuyét Hai nhan t6, STD
va POS [13, 27]. Céc bién doc lap nhu: CVYN, TCCV, HTLD,
cong bang... két hop v6i ba bién trung gian (GKCV, HLCV,
HTTC) dé kiém dinh co ché tac dong gian tiép phu hop vai dac thi
doanh nghiép nha nudc sau tai cau trac (hinh 1).

CVYN (Cong viéc

6y nghta) H1

‘TCCV (Tur chi trong H2 GKCV (Gén két |
cong viéc) coéngviéc) |
R H3 HI3
CTCV (Céng thang
trong céng viéc) Ha [Hl 1
‘VTMH (Vai tré mor HS
hs) HLCV (Hai long | Hi4 R
6 congvieo) | DLNT (Péng luc

CBCS (Thiéu can

1am viéc ni tai)
bang cudc séng) H7
HI12

TLPL (Tign lvong
va phuc loi)

1anh dao) HTTC (HG tro |

CNTT (Céng nhan tirt8 chirc) |

thanh tich)

CBDX (Cong bang

‘ HTLD (H5 tro tir
‘ dsi xtr)

Hinh 1. M6 hinh nghién ctru do tac gia dé xuat.

3. Phuong phap nghién cliu
3.1. Cic bién va thang do

Nghién ctru sir dung PLS-SEM d¢ kiém dinh mdi quan hé giita
céc yéu to to chirc - tim 1y va DPLNT thong qua ba blen trung gian:
GKCV, HLCV va HTTC. Mg hinh bao gém 13 bién tiém 4n, dugc
do luong thong qua thang do Likert 5 diém (1 = Hoan toan khong
ddng y, 5 = Hoan toan dong ).

Céc thang do trong nghién ciru dugc ké thira tir cac cong trinh
1y thuyét uy tin va diéu chinh phu hop véi bbi canh nganh duong
sit Viét Nam. Cu thé, cac bién phan anh nhu cau tim Iy nhu CVYN
va TCCV duoc phat trién tir Thuyét Tu quyét [1]. Cac yéu t6 tiéu
cyc nhu cang thang trong cong viéc (CTCV) va vai tro mo hd
(VIMH) ké thira tir thang do cua J.R. Rizzo va cs (1970) [31].
Bién can bang cong viéc - cude song (CBCS) dya trén nghién ctru

cia J.H. Greenhaus va cs (1985) [24], tién lwong - phiic lgi (TLPL)
tham khdo tir nghién ciru ctia T.A. Judge va cs (2010) [32], con cac
yéu t6 hd tro va cong nhan nhu HTLD, CNTT, CBDX va HTTC
dugc xay dung tr md hinh cua R. Eisenberger va cs (2002b) [27]
va I.A. Colquitt (2001) [33]. Thang do DLNT duoc phat trién tir
cong cu do lwong tam 1y dugc phat trién trong khuon kho Thuyét



Pong co tr quyét, diéu chinh theo dac thu nganh duong st [30];
thang do HLCV dua trén P.E. Spector (1985) [34] va GKCV ke
thira tr W.B. Schaufeli va cs (2004) [35].

Tét ca cac thang do ddu dugce kiém dinh so by v6i sy tham
gia cta cac truong bo phan, chuyén vién nhan sy va to truong
tuyén dau dé dam bao do 1o rang, tinh dai dién va phu hop ngit
canh nganh. Ba bién trung gian tac dong dén DLNT dugc xac dinh
1a: GKCV, HLCV va HTTC. Cac mdi quan hé gian tiép dugc dé
xudt dua trén cac hoc thuyét ndi tiéng nhu Thuyét Hai nhan t6
Herzberg, Thuyét Ty quyét (SDT) va md hinh HTTC (POS).

3.2. Thu thip dit ligu

Muc tiéu nghién ciru cua bai bao la xac dinh va kiém dinh cac
yéu t6 anh huong dén PLNT cua nguoi lao dong trong linh vyce
van tai duong sat tai Viét Nam, dic biét tap trung vao cac mdi
quan hé gian tiép thong qua ba bién trung gian: GKCV, HLCV
va HTTC. Bén canh do, nghién ctru con huong dén muc tiéu thuc
tién 1a d& xuat nhom giai phap quan tri nhan sy pht hop voi dic
thu ctia nhom lao dong truc tiép - luc lugng chiém ty trong 16n va
doéng vai tro cbt 181 trong hoat dong van hanh ciia doanh nghiép
van tai duong sit.

Nghién ctru st dung ¢& mau trung binh (n=319), twong dwong
khoang 6% tong sb lao dong (5.000 ngudi) cua Cong ty Co phan
Vén tai Puong st Ha Noi - don vi dugc hinh thanh sau khi sap
nhap hai doanh nghiép vén tai duong sit tai Ha Noi va Sai Gon vao
nam 2024. Dir li¢u duge thu thdp trong thang 12/2024 thong qua
bang hoi khao sat cu trac sir dung thang do Likert 5 diém, duoc
trién khai bang hai hinh thirc: khao sat tryc tiép tai hién truong va
khdo sat dién tu qua lién két bao mét.

Vé phuong phap, mau khao sat duoc Iya chon theo phuong
phap thudn tién c6 diéu chinh, két hop yéu td ngau nhién theo danh
séch ca tryc va nhom chirc ning trong doanh nghiép (tiép vién tau,
ky thudt bao tri, ban ve, an ninh, hanh chinh h trg). Qua trinh chon
mau dam bao phan b6 da dang theo gidi tinh, thdm nién, vi tri cong
viée va hé sb luong thyc té.

Nhiing théng tin nay phan dnh phan b luc lugng lao dong sau
hop nhat vé mat chic nang cong viéc, khu vuc hoat dong va mic
d6 6n dinh lao dong, tur d6 giup tinh chinh co céu mau khao sat
gin voi thyc tién hon. Bang hoi dugc kiém dinh so bd véi nhom
chuyén gia bao gdm trudng, phd cic phong ban tai cong ty, nham
dam bao d9 rd rang va kha nang phan anh diing ndi dung do Iuong.

4. Két qua va ban luan
4.1. Két qud kiém dinh mé hinh do lwong

Bang 1 trinh bay céc chi s kiém dinh d¢ tin cdy va gia trj hoi
tu, phan biét cua 13 bién tiém an trong mo hinh. Vé do tin cay noi
tai, tat ca cac thang do d&u c6 hé s6 Cronbach’s alpha lon hon 0,77,
trong d6 cao nhat 1a DLNT (0,867) va thip nhat 1a CBCS (0,771)
cho théy su nhét quan noi by dat yéu cau. Déng thoi, do tin cdy
tong hop (CR) cua cac bién déu vuot ngudng khuyén nghi 0,85,
dao dong tir 0,853 dén 0,922. Vé gia tri hoi ty, tat ca céc bién déu
¢ AVE>0,50 (thdp nhét 1a TLPL v6i 0,581 va cao nhat 1a HLCV
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v6i 0,855) cho thy, cac chi bao déu phan anh tot khai niém tiém
an tuong ung.

Bang 1. Téng hop kiém dinh do tin cay, hdi tu va phan biét cla
cac thang do.

Bidn B} tinciy B:} tin cdy Plrnong sai Cz'lln bic Tlro’ng quanlon  Tylé .

dmin  Cronbach’s a tonghop  trichtrung  hai AVE nhit glua cic Heterotrait-
(CR) binh (AVE) ~ (VAVE)  bién tiém &n Monotrait (max)

CBCS 0,771 0,853 0,592 0,769 0,297 0,297

CBDX 0,835 0,883 0,601 0,775 0,51 0,51

CNTT 0,79 0,867 0,62 0,787 0415 0,321

CTCV 0,833 0,88 0,595 0,772 0,346 0,346

CVYN (822 0,882 0,652 0,807 0,536 0,536

DLNT (0,867 09 0,601 0,775 0,701 0,701

GKCV 0818 0,916 0,846 092 0,444 0,287

HLCV 0,831 0,922 0,855 0,925 0,616 0,616

HILD 0,809 0,874 0,635 0,797 0,307 0,307

HTTC 0,824 0,895 0,739 0,86 0,512 0,512

TCCV 0,845 0,89 0,619 0,787 0,683 0,683

TLPL 0821 0,874 0,581 0,762 0413 0413

VIMH 0,777 0,856 0,598 0,773 0,387 0,387

CBCS: can bang cong viéc - cudc sdng; CBDX: cong bang dbéi xu;
CNTT: céng nhan thanh tich; CTCV: cang thang cong viéc; CVYN: cong
viéc y nghia; BLNT: dong Iwc lam viéc ndi tai; GKCV: gén két cbng Vviéc;
HLCV: hai ldng cong viéc; HTLD: hé tro t 1anh dao; HTTC: hé tro' tw
td chirc; TCCV: tw chi trong cong viéc; TLPL: tién lwong va phuc loi;
VTMH: vai trd mo hd.

Dé danh gi4 gi4 tri phan biét, nghién ctru sir dung hai phuong
phép: Fornell-Larcker va HTMT. Theo Fornell-Larcker, tat ca cac
bién déu ¢6 can bac hai ciia AVE (\/AVE) 16n hon hé s6 tuong
quan 16n nhat véi bit ky bién nao khac (Corrmax). CVYN co
VAVE=0,807 16n hon tuong quan cao nht véi GKCV 14 0,536;
tuong ty, HLCV ¢6 VAVE=0,925 16n hon twong quan véi DLNT
14 0,616. Pidu nay cho thiy, cic bién tiém an do ludng cac khai
niém khéc biét.

Vi kiém dinh HTMT, cac chi s6 ty 1¢ Heterotrait-Monotrait
déu dudi ngudng 0,85 cho thdy, khong co hién tuong tring lip
khai niém giita cac thang do [36]. Bién co6 HTMT cao nhit 1a
PLNT (0,701) nhung van trong gidi han chap nhan. Tong thé céc
két qué cho thy, b cong cu do luong ciia nghién ctru ¢6 do tin cay
cao, dat gia tri hoi tu va gi4 tr phan biét tot, cho phép tiép tuc phan
tich md hinh cdu trac PLS-SEM mot cich dang tin cay.

4.2. Két qua mé hinh ciu tric va dinh gid R?

Két qua phan tich cho thy, gia tri R? cua DLNT dat 0,584,
phan anh mirc d9 giai thich trung binh kha (hinh 2). Ba bién trung
gian c6 gia tri R? lan luot 1a GKCV=0,242, HLCV=0,245 va
HTTC=0,250 cho thdy, cac yéu t6 dau vao to chirc c6 thé 1y giai
dang ké mirc bién thién trong cac yéu td tim Iy nay.
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Hinh 2. Mé hinh ciu tric tuyén tinh tirng phan trwéc khi
Bootstrapping. Ngudn: K&t qua tlr phan mém SmartPLS4.

4.3. Két qud Bootstrapping, tic dgng gidn tiép va kiém dinh
chuoi trung gian

Trude khi tién hanh kiém dinh mo hinh céu tric bang phuong
phap Bootstrapping, can dam bao rang, mo hinh khong gap phai
van de da cong tuyén giita cac bién dgc lap. Do do, butc kiém tra
hé s6 phong dai phuong sai (VIF) la can thiét, nham d4nh gid tinh
doc lap tuong doi giira cac blen trong mo hinh. Theo khuyén nghi
[37, 38], cac gia tri VIF can nho hon 3,3 dé loai trir hién tuong
cong tuyén bén trong va kiém soat sai léch do phuorng phap chung.
Két qua tai bang 2 cho thay, tht ca cac VIF déu nam dudi ngudng
nay, dam bao diéu kién can dé tién hanh udc lugng mo hinh bang
Bootstrapping mdt cach chinh xac va dang tin cay.

Theo J. Cohen (1988) [39], chi s6 f2 tir 0,02 dugc xem 14 anh
huong nho, tir 0,15 1a trung binh va tir 0,35 trd 1én 1a 16n. Két qua
cho thiy, GKCV ¢ anh huong rat 16n dén DLNT (£2=0,529), x4c
lap day 1a bién trung gian quan trong nht trong mé hinh. Tiép theo
1a HLCV (£=0,280) va HTTC (£2=0,184), déu c6 mirc anh huong
trung binh, khang dinh vai tro dang ké cua céc yéu t6 tim Iy - t6
chire trong viéc hinh thanh dong luc tir bén trong. Tuy nhién, mbi
quan he tir HLCV dén HTTC lai ¢6 2 rat thap (0,003), diéu nay cho
thy rang, cam nhan hai long v6i cong viée khong dong gop nhleu
vao viéc hinh thanh cam nhan vé sy HTTC. Diéu nay ham ¥ rang,
mac du nhan vién co thé hai long voi cong viéc hién tai, diéu do
khong déng nghia véi viéc ho cam théy dugc td chie h tro, néu
thiéu cac yéu t6 bo trg khac nhu sy cong nhan thanh tich, HTLD,
hay chinh sach minh bach. Do d6, trong khi HTTC van 1a mot kénh
trung gian quan trong tac dong dén PLNT, thi anh huong tir HLCV
dén bién nay nén duogc dién giai mot cach than trong va khong nén
dugc xem 1a con dudng chinh dé cai thién cam nhan HTTC trong
mo hinh hién tai.
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Bang 2. Két qua hé s6 phéng dai phwong sai (VIF) va kich thwéc
anh hwaong (f?).

H¢ s6 phong dai phwong sai (VIF) Kich thugc dnh hwéng (Chi s6 f)

Bién ~ DLNT GKCV HLCV HILD HTIC DLNT GKCV HLCV HILD HITC
CBCS 1,036 0,036

CBDX 122 0,033
CNTT 1,287 0,085
CTCV 1016 1,142 0,031 0,037

CVYN 1,49 0,095

DLNT

GKCV 1,062 1,058 0529 0,033

HLCV 1,093 1,108 028 0,003
HTLD 1,08 0,028
HTTC 1,038 0,184

TCev 1,476 0,026

TLPL 1,107 0,025

VIMH 1,05 0,073

CBCS: can béng cong viéc - cudc séng; CBDX: cong bang déi xur;
CNTT: cdng nhan thanh tich; CTCV: cang thang cong viéc; CVYN: cong
viéc y nghia; BDLNT: déng Iwc ndi tai; GKCV: gén két cbng viéc; HLCV:
hai long cong viéc; HTLD: hé tro tir Ianh dao; HTTC: hé tro tir t6 chirc;
TCCV: tw chd trong cong viéc; TLPL: tién lwong va phuc loi; VTMH:
vai trd mo hd. Ngudn: Két qua chay SmartPLS tir két qua khéo sat 319
nguwi lao dong tai Céng ty Co phan Van tai Duwéng sét, thang 12/2024.

Hinh 3. M6 hinh c4u trac PLS-SEM sau khi Bootstrapplng Nguédn:
Két qua tlr phdn mém SmartPLS4.



Trong PLS-SEM sau khi Bootstrapplng (hinh 3), cac mdi quan
hé tryc tlep phdn dnh 1 rang vai tr6 nhan qua gitra cac bién tiém
an, v6i hau hét cac duong dan dat y y nghia thong ké & muc p<0,05
cho thy, cau tric ly thuyet duoc dé xudt co su phu hop tot voi dir
liéu thuc nghiém. Cu thé, bién GKCV chju anh hudng tryc tiép tir
ba yéu t6 chinh. Thir nhat, CTCV ¢6 anh hudng tiéu cuc (B=-0,154,
p=0,001) cho thay, khi nhan vién d6i mat vai ap luc cao, sw gin két
v6i cong viée sé suy giam. Thir hai, TCCV tac dong tich cuc dén
GKCV (p=0,172, p=0,002), phan 4nh rang sy linh hoat va quyén
kiém soat c4 nhan trong thyc hién nhiém vu gitp nguoi lao dong
gin b6 hon v6i cong viée. Thir ba, CVYN co anh huong tich cuc
manh nhit (B=0,328, p=0,000), khing dinh ring cam nhan vé gia tri
xd hoi va nhan vin cua cong viée la dong luc quan trong thic day
gan két nghé nghiép.

Tir GKCV, téc dong tiép tuc lan toa dén HLCV v6i hé sb p=0,484
(p=0,000), ham ¥ rang khi ngudi lao dong cam thy gén két, ho ciing
ddng thoi danh gia cong viéc cua minh tich cyc hon, tir d6 néng
cao sy hai long tong thé. Két qua nay cung ¢d lap luan trong céc
Iy thuyét vé ngudn lyc ca nhan va tam 1y to chirc. Hon nita, HLCV
c6 anh huong dang ké dén DLNT (B=0,357, p=0,000), chimg minh
rang hai long voi cong viée khong chi 1a trang théi cam xuc tich cyc,
ma con 1a tién dé thuc day nhan vién chi dong hoc hoi, sdng tao va
duy tri dong luc xuat phat tir bén trong. ‘Tuy nhién, mdi quan hé tir
HLCV dén HTTC khong ¢6 ¥ nghia thong ké (B=0,053, p=0,351),
cho thay méc d hai long voi cdng viéc, nhan vién chua chac da cam
nhén rd rang sy hd tro thuc chét tir phia t6 chirc, néu khong c6 cac
yéu t6 cu thé nhu chinh sach cong bang, sy ghi nhan hay HTLD.

Trong khi do, HTTC néi bit 1a mot bién trung gian manh, dugc
thiic day boi ba yéu td t6 chirc then chdt. Cu thé, HTLD tac dong
tich cyc dén HTTC (B=0,150, p=0,003), cho thy vai trd cia cip
quan 1y trong viéc ho tro, dong hanh va huéng din nhan vién 1a
rat quan trong dé xdy dyng nhan thirc vé méi truong lam viée hd
trg. Ké tiép, CNTT c6 anh huong manh (B=0,287, p=0,000), khing
dinh rang viée kip thoi ghi nhan, biéu du(mg va khen thuong tao ra
cam giac dugc danh gia cong bang va co gid tri trong to chirc. Cudi
cung, CBDX ciing c6 tac dong tich cuc (p=0,221, p=0,000), nhin
manh vai tr0 cua sy minh bach va cong bang trong quy trinh phan
cong, danh gia va phat trlen nghe nghi¢p. Péng chu y, HTTC khong
chi 1a két qua cua cac yeu £ t0 chirc ma con dong vai tro 1a cau noi
chuyen héa céc yéu t6 d6 thanh DLNT, voi hé s6 tac dong truc tiép
dén PLNT 1a p= 0,282 (p=0,000). Nhu véy, khi nguoi lao dong cam
thay minh duoc t6 chirc hd tro day dii va cong bang, ho s& chi dong,
nd lyc va duy tri dong luc cao hon trong cong viée, bat ké didu kién
khach quan con nhiéu giéi han.

Bang 3 trinh bay c4c chudi tac dong gian tiép gitra cac bién tiém
an trong m hinh, dugce kiém dinh bang k¥ thuat Bootstrapping v6i
5.000 mau lap lai. Tét ca cac chudi trong bang nay déu co gia tri p
nho hon 0,05, do d6 dat mirc ¥ nghia thong ké va phan anh cac hiéu
{mg trung gian thuc sy anh huong dén bién phy thude cudi cung 1a
DLNT. Mét s6 chudi tac dong ndi bt bao gom:

Chudi “CVYN — GKCV — DLNT” (h¢ s6 p=0,158, gia tri
p=0,000): Két qua nay cho thay, mirc d¢ cdm nhan VYN dong vai
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Bang 3. Cac tac dong gian tiép c6 y nghia thong ké (p<0,05).

Chubi tae dong Mf‘“ :f:l:llgnau ?ulff:h G r thing G?é
goc (0) ™ (STDEV) T(O/STDEV|)  trip
CVYN ->GKCV ->BLNT 0,158 0,16 0,03 5,294 0,000
VTMH ->HLCV -> DLNT -0,086 0,086 0,02 4336 0,000
CTCV ->HLCV ->BLNT 0,064 0,064 0,017 3,881 0,000
CBDX > HTTC -> DLNT 0,062 0,063 0,016 31713 0,000
CNTT -> HTTC -> BLNT 0,081 0,082 0,022 3,74 0,000
CBCS ->HLCV -> DLNT 0,06 0,061 0,018 3,324 0,001
CTCV ->GKCV ->BLNT 0,075 0,076 0,023 3,191 0,001
GKCV ->HLCV -> DLNT 0,058 0,057 0,019 3,087 0,002
TCCV ->GKCV -> BLNT 0,083 0,084 0,028 2993 0,003
TLPL->HLCV ->DLNT 0,051 0,053 0,018 2,807 0,005
CVYN ->GKCV -> HLCV 0,053 0,053 0,019 2,739 0,006
HTLD ->HTTC -> DLNT 0,042 0,044 0,015 2,734 0,006
CVYN->GKCV->HLCV->BLNT 0,019 0,019 0,007 2,628 0,009
CTCV ->GKCV ->HLCV 0,025 0,025 0,011 2,276 0,023
CTCV->GKCV->HLCV->BLNT 0,009  -0,009 0,004 2,24 0,025
TCCV ->GKCV > HLCV 0,028 0,028 0,013 2,112 0,03
TCCV ->GKCV > HLCV->BLNT 0,01 0,01 0,005 2,107 0,035

CBCS: can bang cong viéc - cudc sébng; CBDX: cong bang dbi xtr;
CNTT: cdng nhan thanh tich; CTCV: cang thang cong viéc; CVYN: cong
viéc y nghia; DLNT: dong lwc ndi tai; GKCV: gan két cong viéc; HLCV:
hai long cdng viéc; HTLD: hd tro tir lanh dao; HTTC: hd tro tir t6 chirc;
TCCV: ty chu trong cong viéc; TLPL: tién lwong va phuc lgi; VTMH: vai
trd mo hd. Ngudn: Két qua chay SmartPLS 4 tir két qua khao sat 319
ngwoi lao ddng tai Cong ty Cb phan Van tai Bwong sat Ha Noi, thang
12/2024.

trd rit quan trong trong viéc ning cao dong Iyc lam viée tir bén
trong, thong qua viéc 1am tang mic do gan két voi cong viée. Pay
14 chudi tic dong gidn t1ep c6 cuong do anh huong 16n nhét trong
toan bd m hinh, ham y ring khi ngudi lao dong cam thiy cong viéc
minh dang lam co gia trj va ¥ nghia, ho s& gin bo hon vdi cong viée,
tir d6 dugc thic ddy manh mé hon boi DLNT.

Chudi “VTMH — HLCV — DLNT” (=-0,086, p=0,000): Moi
quan h¢ nay phan anh tac dong tiéu cyc cua tinh trang khong r6 rang
vé vai trd va nhiém vu. Khi nguoi lao dong cam thiy mo hd vé vai
trd cong viée ciia minh, ho c6 xu hudng gidm muc do hai long voi
cong viée, kéo theo su sut giam trong DLNT. Day 1a mot tdc dong
tiéu cyc dang luu ¥, canh bao cac nha quan Iy can quan tim nhicu
hon dén viéc lam 16 ky vong va trach nhiém cong viéc ciia nhan
vién.

Chudi “CBDX — HTTC — DLNT” (B=0,062, p=0 ,000) va
“CNTT — HTTC — DLNT” (=0,081, p=0,000): Hai chu01 nay
cho thay rang, cac yeu t thudc vé chinh séch t6 chirc, bao gom sy
cong bang trong doi xir va su ghi nhan thanh tich, c6 kha | nang nang
cao nhan thirc cta ngudi lao dong vé mire d6 to chirc hd trg' minh.
Khi nguoi lao dong cam thdy dugc 601 XU cOng bang va nd lyc cia
ho duoc cong nhan, ho s& cam thy to chirc luén dong hanh va hd
trg, tir do dugce thuc day DLNT.



Khoa hoc X4 héi va Nhan vdn | Tam Iy hoc; Kinh té va kinh doanh; Céc linh vuc khéc ctia khoa hoc xd héi va nhan vin s

Chudi “CVYN — GKCV — HLCV — BLNT” ($=0,019,
p=0,009): Dy la mot chudi tic dong gian tiép kéo dai vai ba tang
trung gian, nhung van dat y nghia thong ké. Tuy nhién, hé 50 tac
dong ¢ muc thap, cho thay hi¢u img lan truyen van ton tai nhung
d bi suy giam phan nao vé mat cuong do. Diéu ny cho thy ring,
chudi tic dong dai hon ¢ thé 1am giam hi¢u qua cta tac dong ban
dau, mic dii van giit duoc ¥ nghia thong ké.

Tom lai, két qua tir bang 3 nhin manh ring, cac yéu td vé to
chitc, tam Iy va diéu kién 1am viéc khong chi tic dong truc tiép
dén DLNT ma con truyén qua cac kénh trung gian ¢6 ¥ nghia nhu
GKCV, HLCV va HTTC. Viéc nhan dién chinh x4c cac chudi trung
gian hiéu qua s& hd trg cc nha quan ly trong viéc thiét ké cac chinh
sach can thi¢p dung trong tam.

fena L
9. Két luan va ham y quan tri

Két qua nghién ctru st dung PLS-SEM cho théy, céc yéu t lién
quan dén moi truong 1am viée, diéu kién to chirc va nhan thirc nghé
nghiép ¢6 anh huong 16 rét dén DLNT cta nguoi lao dong. Ba bién
trung gian then chot gom GKCV, HLCV va HTTC la kénh truyén
dan chinh tir céc yéu to dau vao dén PLNT. Tir céc két qua phan tich
ndy, cac ham ¥ quan tri ¢6 thé rat ra nhu sau:

Thit nhdt, can tang cuong GKCV bing cich xdy dung moi
trueong lam viée co y nghia va trao quyén ty chu cao hon. Hai yéu to
nén tang cho GKCV 1a CVYN va TCCV déu ¢6 anh huong gidn tiép
tich cyc dén PLNT thong qua GKCV. Nguoc lai, cang thing trong
cong viéc (CTCV) anh huong tiéu cyc dén ca GKCV va HLCV, do
d6 can duoc kiém soat. Vi hé sb tac dong va f* cao nhét trong mo
hinh, GKCV la diém wu tién trong thiét ké chinh sach nhén su. Do
quy md méu khao sat trong nghién ctru chi dat khoang 6% tong so
lao dong tai doanh nghiép (~319/5000 nguai), cac dé xuét nay can
duoc ddi chiéu, cing ¢b bang tai liéu thir cip nhu cac béo cao noi bo
vé ty 1¢ nghi viéc, khiéu nai ni bo, hodc danh gia dinh ky vé mirc
o gan két cua ngudi lao dong do phong nhan sy quan 1y, nhim dam
bdo tinh bao quat va dai dién cho toan b¢ luc lugng lao dong.

Thir hai, viéc nang cao mirc 4o HLCV can dugc chu trong thong
qua céc bién phap ho trg nguoi lao dong duy tri sy can bang giita
cong viée va cude song cd nhén, dong thoi lam 0 vai tro, vi tri va
¥ nghia cong viéc trong t chire. Két qua nghién ctru cho thay, tac
dong cua yéu t6 tién lrong va phuc loi (TLPL) dén sy HLCV la rat
thap (2=0,017) - diéu nay khac biét so voi nhiéu mo hinh 1y thuyét
truyén thong va két qua thye nghiém tai cac linh vuc khac. Tuy
nhién, khi dat trong boi canh nganh van tai dudng sit - noi doanh thu
bi gi6i han trong nhidu ndm va hé thong chi tra phy thudc phan 1on
vao ngan sach nha nudc - phat hién nay 1a hop ly. Bao cao thuong
nién, két qua kiém toan va cac quy ché tra luvong do Bo Xay dung
ban hanh déu cho thy, hé thong dai ngd trong nganh c6 tinh cimg
nhéc cao, thiéu linh hoat trong diéu chinh thu nhap hodc thudng hi¢u
sudt, tir d6 1am giam hiéu qua cta yéu 6 tai chinh trong viéc ning
cao sy HLCV. Trén thyc té, nguoi lao dong trong cac doanh nghiép
nha nudce - dac bi¢t 1a trong linh vyc ha tﬁng ky thudt nhu duong
st - c6 xu huéng chip nhan mirc thu nhap 6n dinh, khong ky vong
nhidu vao céc khoan thudng dot bién hay phuc loi linh hoat. Vi vy,
tién lvong khong con 13 don by chinh dé ning cao sy hai long, ma
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cac yeu t6 phi tai chinh nhu cam gisc dwoc cong nhan, duoc trao
quyeén chu dong, cong bing trong phan cong nhiém vu va sy minh
bach trong hé thdng danh gid méi dong vai tro thiét yéu. Két qua
nay do do khong chi phan énh ding dac diém to chirc, ma con gop
phan cung cép can cir thuc tién dé tai dinh hudng chinh sach nhan
su trong céc nganh cong ich hodc don vi c6 co ché quan tri twong ty.
Céc giai phap tap trung vao cai thién cam nhén cong bing, 1 rang
va két ndi ndi bo sé ¢ hiéu qua bén vimg hon trong viéc ning cao
mirc d6 hai long va gan bo ciia nguoi lao dong.

Thit ba, doanh nghiép can xdy dung céc chinh sich hd trg to
chirc mot cach toan dién va c6 hé thdng. Cac yéu to nhu CBDX,
CNTT va HTLD cho thay anh hudng gian tiép dang ké dén DLNT
thong qua bién trung gian HTTC. Mic dii cac yéu to nay c6 chi so
kich thude anh huong f* & mirc tir nho den trung binh, ching van
dong vai tro thiét yéu trong viéc cing c¢d niém tin to chirc va cam
nhan an toan tam 1y - ddc biét quan trong trong cac nganh c6 dac
thi ky thudt, diéu hanh va gin v6i ha ting cong ich nhu duong sat.
Céc khuyén nghi chinh sach can phu hop voi khung phap 1y hién
hanh, va co ché ndi b dé dam béo tinh kha thi va duge ngudi lao
dong chip thuan. Trong do, Thong tu s 49/2022/TT-BGTVT cia
B¢ truong Bo Giao thong Van téi (nay 1a Bo Xay dung) [40] la can
ctr phéap 1 quan trong, quy dinh 1o chire danh, tiéu chuan va nhiém
vy, lam co s¢ xac dinh trach nhiém, mic d6 phire tap cong viée va
tiéu chi danh gi4 higu suat.

Bén canh do, viéc thiét ké chinh sach khen thuong, cong nhan
thanh tich va danh gia HTLD nén dugc tich hgp chat ché véi quy
ché thi dua - khen thuong néi bo cua doanh nghiép (dwgc ban hanh
hang nam hogc theo chu ky danh gia), dong thoi gan vai ché do bao
cao dinh ky ciia to truong/doi treong va phiéu d4nh gi4 can bg, nhan
vién theo thang, quy. Vi du, néu cong nhén thanh tich chi ding lai
¢ hinh thic tong két cudi nam ma khong o phan hoi kip thoi tur
cap trén trong sudt qua trinh 1am viéc, thi anh hudng ciia yéu td nay
dén DLNT sé& khong o rét. Do d6, can thiét 1dp co ché phan hi hai
chiéu, nhu ghi nhan tir to truong van hanh tai ga hodc doi tiép vién,
két hop voi danh gid cua phong nhén sy - dy la cac cong cu to chuc
da sin co nhung can dugc chuan hoa va sir dung higu qua hon.

Cudi ciing, cac nha quan tri cin wu tién cac chinh sich tac
dong vao cac bién trung gian c6 anh huong 16n nhu GKCV va
HLCYV, thay vi dan trai nguon lyc cho cdc yeu t0 ¢ tac dong qua
nho (TCCV TLPL ¢4 2<0,03). Tép trung ngudn lyc vao céc yéu 6
trung gian then chét s& gop phan tdi wu hoa hiéu qua thuc thi cic
chinh sach nhan sur, dong thoi tao DPLNT mot cach bén viing - nhan
t6 mang tinh nén tang trong viéc duy tri va phat trién doi ngii lao
dong lau dai.
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Tém tit:

Nghién ctru d4nh gia ning lyc linh dao ciia nha quan tri du 4n qua ba yéu to: tri tué cim xiic (EQ), tw duy quén
tri (MQ) va tu duy tri tué (IQ). Lanh dao ngay cang quan trong trong thanh cong du an, thu hut sw quan tim cia
t6 chirc va g10'1 nghién ctru. Dir liéu thu thap tir phong vén 15 nha quan trj dw an. Két qua cho thay IQ hd tro phan
tich va quyet dinh chién lwgee; MQ gitp hoach dinh va to chirc; EQ quan trong trong giao tlep, dong vién va giai
quyét xung dot. Tuy nhién, nhiéu nha quan tri gip khé khiin trong cin bang ba yéu to, dic biét 1a EQ khi chiu ap
lwe. Nhirng nha quan tri c6 EQ cao thuong tao mdi trwdng tich cue, ning cao hi¢u suit du an thong qua viée ting
cudng tinh thian 1am viéc nhém va sw hop tic. Nghién ciru dé xuét cac chwong trinh dao tao chuyén biét vé k§ niing
mém, tu duy chién lwge va quan Iy cam xic. Nhirng sang kién nay nham gitip cic doanh nghiép hiéu ré hon vé vai
tro lanh dao va h tro phat trién doi ngii quan 1y du an, dic biét tai Ha Noi, qua dé ning cao hiéu qua tong thé ciia
du an va dim bao thanh cong lau dai.

Tir khéa: kha nang lanh dao, nang luc lanh dao, nha quan tri du an, quan tri du an.
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Abstract:

The study evaluates the leadership capacity of project managers through three key factors: emotional quotient
(EQ), moral quotient (MQ), and intelligence quotient (IQ). As leadership becomes increasingly crucial to project
success, it has garnered significant attention from organisations and researchers. Data were gathered through
in-depth interviews with 15 project managers in the construction industry. The findings reveal that IQ enhances
analytical skills and strategic decision-making, MQ supports planning and organisation, and EQ is vital for
effective communication, motivation, and conflict resolution. However, many managers struggle to balance these
three elements, particularly EQ, when under high pressure. Those with strong EQ tend to foster a positive work
environment and improve overall project outcomes by enhancing teamwork and collaboration. The study suggests
targeted training programs in soft skills, strategic thinking, and emotional management. These initiatives aim to
help businesses better understand leadership roles and support the development of project managers, particularly
in Hanoi, to enhance overall project efficiency and long-term success.

Keywords: leadership ability, leadership capacity, project management, project manager.
Classification numbers: 5.1, 5.2, 5.13
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1. it van de

Trong bbi canh hién nay, du 4n ngay cang giit vai trd
quan trong trong viéc trién khai cac chién lugc phat trién
cuia to chirc. Do do, viéc bao dam thanh cong cho du an dya
trén quy trinh quan tri chuyén mén phu thudc dang ké vao
nang luc 1anh dao ctia nha quan tri dy 4&n. Mot nha quan tri
gioi can c6 kha nang tu duy chién luge, t6 chic diéu hanh
hiéu qua va ¢ niang luc cam xac dé quan tri con ngudi va
tao dong lyc lam vi¢c cho nhom [1, 2].

Trong moi truong ngay cang phuc tap va canh tranh,
nhiéu dy 4n thit bai khong phai vi thiéu ngén sach hay k¥
thuat, ma do nhiing yéu kém trong khia canh linh dao va
giao tiép. Vi vy, nghién ctru vé ning luc lanh dao cua nha
quén tri dy 4n, dic biét théng qua ba yéu t6 ¢bt 161 (1Q, MQ
va EQ) 14 v6 cung cép thiét, &é nang cao hiéu qua trién khai
du 4n va phat trién doi ngii quan tri chit luong.

Bai viét tap trung danh gia ning luc lanh dao clia nha
quan tri dy 4n thong qua ba yéu t chinh: 1Q, MQ va EQ.
Muc ti€u cua nghién cttu 1a phan tich muc d6 anh huong cua
timg yéu to dén kha nang quan tri, diéu hanh va hi¢u qua
trién khai du an.

Khac véi cac nghién ctu trude day (chi tap trung vao
mot khia canh 1anh dao cu thé), bai viét nay cung cép mot
cai nhin toan dién vé sy két hop giita EQ, MQ va IQ - ba
tru cOt nang luc quan trong cua nha quan tri du an. Nghién
ctru dua trén dit liéu khao sat mo ta nhan khau hoc, két hop
phuong phéap dinh tinh thong qua phong vin siu, nhim
mang lai két qua da chiéu va sat v6i thuc tién. Qua do, bai
viét dua ra cac khuyén nghi cu thé giup doanh nghiép t6i vu
hoa cong tac phat trién va dao tao doi ngii quan tri duy an.

Mic du tim quan trong cia IQ, MQ va EQ trong quan
tri va lanh dao da duge nhiéu nghién ctu dé cap, cac tai liéu
hién ¢6 van chu yéu phan tich riéng 1¢ timg yéu t hodc tap
trung chil yéu vao EQ trong vai tro lanh dao. Hién van con
thiéu nhitng nghién ciru toan dién tich hop ca ba ning luc
nay trong mot mé hinh thong nhét dé danh gia tic dong tong
thé dén hiéu qua quan tri va lanh dao. Pac biét, cac nghién
ctru dinh lwong véi ¢ mau 16n hodc duge trién khai trong
bi canh doanh nghiép ¢ cac qudc gia dang phat trién - noi
dic trung boi méi truong 1am viée nhiéu bién dong van con
trong di khan hiém. Sy thiéu hyt nay dit ra nhu ciu cip
thiét cho nhitng nghién ctru chuyén sau, c6 hé théng, nham
1am r& mdi quan hé twong hd giita IQ, MQ va EQ trong thuc
tién quan tri hién dai.
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2. Co sd Iy luan va tong quan nghién ciiu
2.1. Cic khdi ni¢m
2.1.1. Nha quan tri du an

Theo Vién Quan tri du &n (PMI), nha quan tri du an dugc
dinh nghia la nguoi td chirc, thuc hién, giao nhiém vy, lanh
dao nhom du an va chiu trach nhiém dat duoc cac muc tiéu
cua dyu 4an, bén canh d6 thuc hién nhiéu chic nang khac
nhau, nhu hd trg nhém dy 4n 1am viée dat duge két qua va
quan tri cac quy trinh & mang lai két qua nhu mong doi [3].
Trong khi E.W. Larson va cs (2011) [4] lai cho rﬁng, mot
nha quan tri du an hiéu qua la nguoi xay dung dugc su cong
tac tot, toan dién gilia cac nhom thanh vién dy an dé dat
dugc muc ti€u chung cho du an va su thanh cong hay thét
bai ctia dy an chinh vi vay khong chi phu thudc duy nhét vao
su dong gép cua nhom dy an ma con 1a sy tham gia cua cac
cép bac nha quan tri va cac bén lién quan.

E.W. Larson va cs (2011) [4] cling néu 1én quan diém
phan biét giltta quan tri va cac van dé lanh dao cua du an,
viéc c¢6 thé gay nhdm I4n cho cac nha quan tri dy an méi.
Céc tac gia cho réng, quan tri tbt mang lai trat ty va 6n dinh
bang cach xay dung cac ké hoach va muc tiéu, thiét ké cac
o ciu va thu tuc, giam sat két qua dau ra so v6i ké hoach va
thyc hién cac bién phap khic phuc khi can thiét. Cac van dé
lién quan dén 1anh dao du an bao gém viéc nhén biét va néi
15 sy can thiét phai thay d6i dang ké cac phuong hudng va
hoat dong cua du an, diéu chinh moi nguoi theo hudng madi
va thuc day ho lam viéc ciing nhau dé vugt qua nhing tro
ngai do su thay ddi tao ra va hién thuc hoa cac muc tiéu méi.

2.1.2. Nang lyc lanh dao

Céc van dé lién quan dén lanh dao du an thudong duoc
quan tam, nghién ctru tor hang chuc nam tré lai day va da
tr& thanh chu d& khong thé thiéu trong cac doanh nghiép,
t6 chirc ciing nhu cac phong, ban tryc thudc. T. Chalmers
(2016) [5] cho rang, lanh dao 14 sip xép moi ngudi theo tim
nhin, truyén cam hang cho ho, dong vién ho va tao dung
moi truong giao tiép hidu qua. Nang luc linh dao la kha
ning cua mot ¢4 nhan trong viéc dinh hudng, thuc dy va
quan tri mot td chirc hodc nhom nguoi nham dat duoc muc
tiéu chung. M6t nha lanh dao can ¢ tadm nhin chién luoc,
kha ning ra quyét dinh, k¥ ning quan tri con ngudi, tu duy
d6i méi va kha nang thich ing véi sy thay doi.

2.2. Tong quan nghién ciru

Trong coéng viéc hing ngdy cua cic nha quan tri
thanh cong déu doi hoi kha ning lanh dao va quan tri
t6t. Do d6, cac nha quan tri cdn c6 1Q, MQ va EQ.
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V. Dulewicz va cs (2000) [2] da chi ra ring, cic ning luc
nay du doan mot lugng 16n sy thay doi (71%) trong hidu
suét cta cac nha lanh dao.

Theo M. Ghorbani (2023) [6], IQ bao gém phan tich
phan bi¢n, tu nhin nhén va quan diém chién luoc; MQ bao
gdm giao tiép, quan tri ngudn lyc, hiéu suit, phat trién va
trao quyén cho nhém; EQ bao gém nhan thirc vé ban than,
tryc giac, sw nhay cam va anh huong (bao gdm dong luc va
su tan tam).

Kha ning vé EQ da duoc xac dinh 1a nén tang cho giao
tiép hiéu qua hon [7]. B.A. Metcalfe va cs (2001) [8] da
danh gia EQ c6 lién quan dang ké dén kha ning lanh dao
hiéu qua. EQ trong cong tac lanh dao ctia mot td chirc anh
huong truc tiép dén viéc duy tri doi ngii nhan vién chit
luong cao, ning suat chung, khuyén khich ho va tao ra moi
truong lam vi¢c lanh manh hon [1]. EQ dong vai tro quan
trong trong viéc tao dong luc va gén két doi ngil, tao sy hai
long cua nhan vién [9, 10].

1Q 1a mot thanh phfin quan trong dé du doan hiéu suét
cong viéc [11]. Mot nha quan tri so hitu 1Q cao c6 thé trinh
bay quan diém sic bén, dwa ra luan diém rd rang va xir ly
thong tin nhanh chong, nhung néu thiéu sy nhay bén vé cam
xuc, giao tiép trd nén kho khan, thiéu su gin két. Khi c6 EQ
cao, kha ning dong cam va nim bt tim 1y, giup cude tro
chuyén tro nén tu nhién, dé tiép can, tao su két ndi gilta cac
c4 nhén trong to chuc.

MQ 1a kha ning t6 chirc, diéu hanh va t6i uu héa cac
ngué)n luc dé dat dugc muc tiéu mot cach hiéu qua. MQ la
mdt chi sb quan trong phan anh kha ning 1ap ké hoach, ra
quyét dinh, giai quyét vn dé, lanh dao doi ngii va thich ing
v6i moi truong thay doi. Mot ngudi ¢6 ning luc quan tri cao
biét cach sap xép cong viéc hop 1y, diéu phdi nhan su, kiém
soat rui ro va duy tri dong lyc cho doi ngil.

3. Phuong phap nghién ciiu
3.1. Dir li¢u va méu nghién ciru

Nghién ctru tap trung vao nang lyc 1anh dao cia cac nha
quan tri du an. Dit liéu so cép duogc thu thép tir hai nguén:
(1) 15 cudc phong van chuyén sau véi cac nha quan tri dy an
¢6 kinh nghiém thuyc tién, va (2) 305 phiéu khao sat, trong
d6 c6 298 phiéu hop 1é duoc dua vao phan tich va 7 phiéu bi
loai do thiéu noi dung tra 16i. Mau khao sat duoc lya chon
theo phuwong phap chon mau thuén tién, dam bao do da dang
vé gi6i tinh, kinh nghiém va trinh d6 hoc van.
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3.2. Xdy dwng bang hoi

Bang hoi duoc thiét ké dua trén téng hop 1y thuyét nén
tang vé ning lyc lanh dao, EQ, MQ va IQ [1, 6]. Noi dung
bang hoi gdm hai phan chinh: Phan 1: Thong tin nhan khau
hoc (gi6i tinh, trinh d6 hoc van, s6 nim kinh nghiém, vi tri
cong tac); Phan 2: Céac thang do dénh gia nang lyc lanh dao
theo ba khia canh: 1Q, MQ va EQ, dugc do luong qua céac
tidu chi cu thé nhu kha nang ra quyét dinh, quan trj nhan
su, giao tiép, tao dong luc... Cac cau hoi su dung thang do
Likert 5 diém dé do mutrc do ddng y cua nguoi tra 10i.

3.3. Phwong phap phdn tich dir liéu

Phuong phép dinh tinh: Tac gia tién hanh 15 cudc phong
van siu voi cac nha quan tri dy an, nhim thu thap thong
tin vé cach ho 4p dung va nhan thic vai trd cua EQ, MQ
va IQ trong thyc tién quén tri. Dit liéu dinh tinh dugc phan
tich bang phuong phéap phén tich chu d& (thematic analysis),
gitip kham phé céc xu huéng, mo hinh hanh vi va cac yéu to
anh huéng dén nang lyc lanh dao.

Phuong phép dinh luong: Nghién cuu phat bang hoi
khao sat t6i 305 nha quan tri du an, thu v& 298 phiéu hop 1¢é.
Bang hoi dugc thiét ké duya trén cac 1y thuyét nén vé ning
lyc 1anh dao [1, 6]. Dit li¢u thu thap chu yéu phuc vu muc
tiéu thong ké mo ta vé ddc diém nhéan khau hoc (gi6i tinh,
trinh d6 hoc van, s6 nam kinh nghiém).

4. Thyc trang néng luc lanh dao ciia nha quan tri du an

4.1. M6 ta nhéin khiu hoc

Dua trén dir liéu so cép tu thu thap trong 305 phiéu, thu
vé 298 phan hoi hop 1. V& gidi tinh ciia nha quan tri, ty 1&
nam va nit chiém lan luot 69,5 va 30,5% (hinh 1). Ty 1¢ nay
cho thay dic thu nganh c6 s lwong nam giéi nhiéu gip 2
lan so voi nir giGi.

Nir: 30,5%

Nam: 69,5%

Hinh 1. Gi&i tinh cta nha quan tri.

Kinh nghiém lam viéc ctia nha quan tri (hinh 2), phd bién
nhét cta cac nha quan tri du an, roi vao khoang 4-6 nam,
chiém ty 1€ 34,9%. Cac nhom con lai dugc phan bo nhu sau:
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nho hon 1 nam chiém 1,34%; 1-3 ndm chiém 8,39%; 7-10
nam chiém 32,89%; 10-15 nam chiém 20,13%. O muc sb
nam kinh nghiém khac, dit liéu ghi nhan mét s6 mdc rai rac:
17 nam chiém 0,67%, 18 nam chiém 1,01%, 21 nam va 30
nim mdi mbe déu chiém 0,34%.

30 nam: 0,34%

Nhé hon 1 nim:
1,34%

1-3 nim: 8,39%

21 nam: 0,34%
18 nim: 1,00%
17 nim: 0,67%

10-15 nam: 20,13%

4-6 nim: 34,90%

7-10 nam: 32,89%

Hinh 2. Kinh nghiém lam viéc ctia nha quan trij.

Nhiing nha quan tri ¢6 trinh do hoc van da phﬁn o dai
h‘oc va sau dai hoc (hinh 3), co pll’l‘c do ty ,lé kha sat nhau,
lan lugt 50,67 va 46,98%, cao dang chi chiem 2,35%.

Cao diing:
2,35%

Sau dai hoc:
46,98%
Pai hoc:
50,67%

Hinh 3. Trinh dd hoc van cta nha quan tri.
4.2. Két qud tir phong vin siu

Dir liéu khao sat cho thdy, da s6 nha quan tri du 4n c6
nén tang hoc van tir dai hoc trg 1én (trén 97%), dong thoi
phan 16n ¢6 kinh nghiém tir 4 &én 10 nam. Tuy nhién, trong
b6i canh nén kinh té thi truong dinh huéng xa hoi chu nghia
cung sy phdi hop phic tap gitta nhidu bén lién quan, chi
s6 1Q, du giit vai tro quan trong trong phan tich logic va ra
quyét dinh chién luoc, van chua dugc khai thac mot cach tbi
wu. Cac cude phong van sau cho thay, nhidu nha quan trj tuy
¢ nén tang tu duy k¥ thuét t6t, nhung lai thiéu trang bi mot
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cach hé thdng vé chién luge vi mé, tu duy va phan tich bdi
canh lién nganh, dan dén sy bi dong hodc lung ting khi xtr
1y cac tinh hudng vuot ngoai khuon mau chuyén méon. Mic
du nhitng han ché nay khong hin giy ra hau qua nghiém
trong vé mat ngudn lyuc, nhung ching lam cham kha ning
phan tmg va giam hiéu qua phdi hop to chirc trong thuc
tidn. Chinh vi vay, IQ 1a yéu té cén thiét dé khoi dau hanh
trinh quan tri, nhung noé chi phat huy dugc gia tri khi dugc
két hop vé6i kinh nghiém thuc chién va kha nang tich hop
cung MQ va EQ - hai try ¢t con lai trong nang luc lanh dao
toan dién.

Chi s6 MQ phan anh ning luc t chirc, phan bd ngudn
luc va hoach dinh ké hoach, dugc xéac dinh la yéu td quyét
dinh sy van hanh hi¢u qua ctia mét du an. Tuy nhién, thuc
té khao sat lai cho théy, mot bo phan nha quan tri dugc bd
nhiém theo hinh thitc hanh chinh. Trong cac truong hop
cham tién d0 hodc mét kiém soat khau trién khai, nguyén
nhéan thudng dén tir viéc khong thiét 1ap duogc hé thong gidm
sat, phan cong thiéu hop 1y, hodc khong du bao duoc rii ro
van hanh. MQ 6 rang la “truc diéu phéi” cua ca b may du
an, nhung dang bi xem nhe trong cong tac quy hoach nhan
su 1an dao tao va can duoc diéu chinh néu muén nang cao
nang lyc lanh dao mot cach thuc chét.

Thuyc té hién nay cho thy, dic thu du an cuong do lao
dong cao, diéu kién lam viéc phan tan va ap luc tién do lien
tuc, chi s6 EQ dang trg thanh yéu t6 thiét yéu gitp nha quan
tri duy tri sy 6n dinh tm ly trong nhém va tao dung vin hoa
lam viéc tich cuc. Tuy nhién, két qua tir cac cudc phong van
chuyén sau cho théy, mot bd phan dang ké nha quan tri dy
an, dic biét & cap trung gian, van dang van hanh theo phong
cach l1anh dao giao dich, chi trong vao viéc stt dung hé
thong thuong - phat, giam sat tién do va toi da hoa két qua
ngén han. Phong cach nay mang lai hi€u qua ttrc thoi trong
viéc kiém soat dau viéc va thuc déy hanh vi tuan thu, nhung
thiéu chiéu sdu vé phat trién con nguoi, dic biét Ia trong cac
tinh huéng can xir 1y cam xuc, xung dot ndi bd, hodc khing
hoang nhén su. Ap luc két qua, két hop véi van hoa té chuc
chu trong thanh tich hon yéu té con ngudi, khién nhiéu nha
quan tri chon giai phap quan 1y tinh huéng theo huéng cimg
nhic - nhu nhic nhé cong khai, ting cuong giam sat hodc
phé binh tryc tiép thay vi di thoai, ddng cam va khich 1¢.
Hé qua 13 bau khong khi 1am viéc trong nhém dé& tré nén
cang thang, hiéu sudt ca nhan bi suy giam va mirc do gin
b6 ciia nhan su chi chdt co xu hudng sut giam. Nguoc lai,
nhitng nha quan tri c6 chi s6 EQ cao thuong 13 nhitng ngudi
c6 bé day kinh nghiém thyc tién, timg trai qua nhiéu vj tri
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phdi hop lién phong, ban lai cho thiy kha ning xay dung
mdi truong lam viéc bén viing hon. Ho chii dong truyén
cam hung, linh hoat trong xir Iy mau thuan va thuong duy
tri duoc sy 6n dinh do6i ngii ngay ca trong cac giai doan du
an cang thang. EQ khong chi 1a yéu t6 bd trg, ma dang tré
thanh mot trong nhitng ning luc cbt 151, quyét dinh hiéu qua
lanh dao du an trong bdi canh hién dai.

B&i canh khao sat chu yéu 1a tai TP Ha Noi - noi tap
trung nhiéu dy an ha ting 16n, c6 tinh chit phdi hop da tang,
da nha thau va chiu stc ép vé tién do, thu tuc, ngan sach.
Nhitng nguoi duge khio sat va phong van tuy c6 trinh do
t6t, nhung van cho thiy su lung tang khi phai xu 1y tinh
hudng vugt ra khoi pham vi chuyén mén ky thuat, phan anh
khoang tréng gitra nang luc 1y thuyét va ning lyc hanh dong
trong thyc tién. Viéc xay dung doi ngil quan tri du an trong
thoi dai méi can chuyén trong tim tir dao tao roi rac sang
dao tao tich hop 1Q, MQ va EQ, dic biét theo hudng “thuc
chién” - tirc 1a biét van dung dang cong cu, ding thoi diém
va ding ngudi trong bdi canh cy thé. D6 méi 1a nang luc
quan tri du an hién dai ding nghia.

5. Két luan va giai phap
5.1. Két lugn

Nghién ciru di 1am 1 vai tro quan trong ciia ba yéu t6 cot
161 trong nang lyc lanh dao cua nha quan tri dy an: 1Q, MQ
va EQ. Thyc tién cho théy, cac nha quan tri dy an co trinh
dd hoc vén va kinh nghiém tuong ddi tot, nhung van ton tai
nhiéu han ché trong viéc tng dung hiéu qua dong thoi ba
nang luc trén, dic biét 1a EQ va MQ trong moi truong day
ap luc va bién dong.

Chi s6 1Q gitp nha quén tri taing kha nang phéan tich va
tu duy chién luge, nhung néu thiéu su két hop voi EQ thi
viéc truyén dat, tao dong lyc va duy tri doan két doi ngil s€
khong hidu qua. Chi s6 MQ, véi vai tro then chdt trong 1ap
ké hoach va diéu hanh td chirc, cling dang bi xem nhe trong
cong tac bd nhiém va dao tao hién nay, co thé truc tiép anh
hudng dén hiéu suét cong viéc va sy thanh cong cua cac du
an.

5.2. Gidi phap

Thir nhdt, nang cao 1Q can bat dau tir chuyén hoa tu
duy ly thuyét sang chién luoc hanh dong. Trong bdi canh
phai d6i mat voi nhitng bién dong cta kinh té vi mé va yéu
cau phdi hop lién nganh phirc tap, viéc dao tao IQ khong
thé dung ¢ ky thuat chuyén mon, ma can tap trung vao rén
luyén tu duy hé thdng, ning lyc phan tich phan bién va du
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bao chién luoc. Cac chuong trinh dio tao nén tich hop céac
hoc phf?m vé kinh té thi truong, hoi nhap quéc té va van hanh
du 4n da bén, dong thoi trién khai cic m6 hinh hoc dua trén
tinh hudng mé phong thyc tién nhu xtr 1y cham tién 6, mau
thuan ndi bo hay thay doi thiét ké giita chimg. Song song
voi do, viéc khuyén khich nha quan tri doc sach chuyén
nganh, tham gia hoi thao, hoc qua tiéu sur lanh dao thanh
cong ciing gop phan lam giau kinh nghiém thyc tidn va phat
trién tu duy chién lugc sau sic.

Thir hai, dé phat trién chi s6 MQ, can tai ciu tric toan
dién cong tac dao tao va bd nhiém can bd quan ly. Nha quan
tri can k¥ ning to chirc va kiém soat tién do, phai co kha
nang phan bd ngudn luc ti wru, dua ra quyét dinh trong dicu
kién bat dinh va giam sat rai ro mdt cach chu dong. Do do,
cac chuong trinh dao tao can trang bi nang luc lap ké hoach,
phan cong nhiém vy, va van hanh nhom hié¢u qua. B6 nhiém
can dya trén danh gia thyc chat thong qua KPI, danh gia
360 do hoac cac phan hdi t6 chuc thay vi theo nién han hanh
chinh. Ngoai ra, van hoa “hudn luyén ndi b9” cling can duge
khuyén khich, dé cac lanh dao cip cao truyén nghé cho thé
hé ké can thong qua hudng dan thyc té, tir @6 hinh thanh hé
sinh thai hoc hoi bén viing trong té chuc.

Thit ba, tri tué cam xuc giup nha quan tri diu tiét ban
than, giit vai tro trung tim trong viéc két nbi con ngudi, giai
quyét xung dot va tao dong luc nhom. Cac doanh nghiép
can xem EQ nhu mot nang luc cdt 161 va tich hop bét budc
trong chuong trinh phat trién linh dao. Cac k¥ ning nhu
tu nhan thic, quan 1y cam xuc, déng cam, tao anh hudng
va truyén cam hing nén dugc dao tao bai ban. Pac biét,
can xay dung nhitng “khong gian an toan cam xac” nhu
talkshow, chia sé nhém hoic cac hoat dong hd trg tinh than
dé gitp quan tri vién duy tri sy tich cuc, giam cang thang va
tang cuong khd ning 1anh dao nhan van.

Thir tu, dao tao tich hop 1Q - MQ - EQ theo hudng “thuc
” chinh 1a giai phap then chdt dé khic phuc khoang
cach giita nang luc 1y thuyét va hanh dong. Thuc tién cho
thdy, nha quan tri dy 4n hién nay thuong gip kho khan khi
xir Iy céc tinh hudng vuot ngoai khudn mau chuyén mon.

chién

Do d6, cac chuong trinh dio tao can thiét ké mé phong tinh
hubng da chiéu, budc hoc vién ddng thoi sir dung tu duy
phan tich (IQ), ra quyét dinh t6 chirc (MQ) va xir Iy cam
xtc con nguoi (EQ) trong mdi truong ap lyc cao. M6 hinh
“Action learning” - v&i chudi hoc tir tinh hudng - hanh dong
- phan hdi - nén duoc ap dung phd bién trong huan luyén
thuc té. Déng thoi, xay dung van hoéa tu hoc - qua sach va,
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podcast, chia sé nghé nghiép - s& gitp cic nha quan tri phat
trién “tri tué hanh dong”, tir d6 ning cao kha ning thich tng
va lanh dao hiéu qua trong méi truong bién dong.

Thir nam, ddi méi co ché td chie va phat trién nhan su
theo dinh hudng lanh dao toan dién 1a yéu cau chién lugc
trong dai han. Cac doanh nghiép cin thiét 1ap bo phan
chuyén trach phat trién nang luc lanh dao, cé chic nang
danh gid, dao tao va theo ddi tién bo IQ - MQ - EQ cho
céc nha quan tri. Can t chte dinh ky cac dién dan két nbi
gitra nha quan tri véi chuyén gia, hoc gia dé cap nhat tu duy
lanh dao hi¢n dai. Song song d6, rng dung cong nghé (Al,
dashboard quan tri, hé théng phan hdi thong minh) s& giup
¢4 nhan héa qué trinh phét trién nang luc, dua ra phan hoi
nhanh va phi hop véi timg cip do quan ly. Day la nén tang
dé xay dung ddi ngli quan tri du 4n cé nang luc toan dién,
dap ung yéu cau chuyén mén va du kha nang dan dat to
chirc vuot qua thir thach trong ky nguyén mai.
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Phat trién dich vu theo hudng kinh té xanh:
Nghién ctru trwong hop tinh Tra Vinh

Nguyén Thi Minh Hoéa', Ha Tuén Anh?, L& Hai Yén?

Trwong Pai hoc Lao dong - Xa hoi, 43 Tran Duy Hung, phuwong Yén Hoa, Ha Ngi, Viét Nam
2Pai hoc Kinh té Quéc dan, 207 Gidai Phéng, phuong Bach Mai, Ha Néi, Viét Nam
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Ngay nhén bai 21/3/2025; ngay chuyén phan bién 24/3/2025; ngay nhan phan bién 14/4/2025; ngay chip nhan dang 18/4/2025
Tom tit:

Phit trién dich vu theo hwéng kinh té xanh ciia tinh Tra Vinh (truéc sap nhip) dwge phan 4nh tir nghién ciru thue
nghiém tai 137 doanh nghiép trong nganh dich vu, ciing ¥ kién danh gia ciia 102 can bd trong cic co quan quan ly
nha nuéc. Két qua cho thy: (1) Cac hoat dong kinh doanh chwa thue sy tién t6i phat trién xanh béi tir khau sir
dung nguyén liéu diu vao t6i khau xir Iy dau ra chwa dwoc trién khai mot cach thuc chit nhim muc tiéu thén thién
v6i méi truomg; (2) Cong tac giam sat, thanh kiém tra chwa phat huy dwoc sitc manh, do d6 din téi hi¢u qua thye
thi than thién véi mdi treong chua cao; (3) Chinh sach thué/phi, hd tro tiép cin von trong phat trién xanh déi véi
doanh nghiép dich vu chwa dwgc trién khai tot, vin con nhiéu han ché, mic du dy 1 cong cu hiru hiéu nhiam thic
day ting trwéng xanh. Trén co sé do6, nghién ciru dé xuat mot s6 khuyén nghi nhim thic dy phat trién dich vu theo
hwéng kinh té xanh tai khu vue nay trong tuwong lai.

Tir khéa: doanh nghiép dich vu, hoat dong than thién véi méi trwdomg, kinh té xanh.
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1. Md dau

Thoi gian qua, su tuong tac gitra thwong mai, dic bit 1a thuong
mai quéc té va moi truong da nhan dugc sy quan tam cua cac t6
chirc, qudc gia trén toan thé gioi [1-5]. Van dé thuong mai va moi
truong khong phai la mot vén dé méi. Theo phan tich cta C.F.
Bergsten (1973) [6], “cac van dé moi truong anh hudng dén nén
kinh té thé gioi th6ng qua sy di chuyén cua cac san phém 0 nhiém
trong thuong mai quéc &, sy khéc biét trong cac quy tic qudc g1a
diéu chinh (hodc bo qua) ndi dung 6 nhidm ciia qua trinh san xuat
va hoat dong ctia cac nude cong nghiép anh huong dén cac nude
khac thong qua viéc thay dbi chinh méi truong”.

O tam vi m, thuong mai va méi trudng duge xem xét trén
binh dién gitra cac quéc gia, khu vuc, tuy nhién, tir ban chat cua
thuong mai - hoat dong trao d6i, cac mdi quan h¢ gitta thuong mai
va moi truong ciing c6 thé ap dung kha tuong dong ¢ tam vi mo
(giira cac tinh/thanh phd, dia phuong).

Tra Vinh (trude sap nhap) 1a mot tinh ven bién Pong bing song
Ciru Long, s¢ hitu nhiéu tiém ning phat trién dich vu theo huéng
kinh té xanh vi 65 km bo bién, 15 di tich van hod - lich st va
142 ngoi chiia Khmer. Co céu kinh té tinh da chuyén dich tich
cuc trong giai doan 2010-2024: nong nghiép giam tir 59,9 xudng
27,3%; cong nghiép - xay dung tang tur 14,7 1én 38,6%; dich vu
tang tir 25,4 1én 29,0% [7]. Véi loi thé tw nhién va van hod, dich
vu dugc dinh huéng tré thanh dong lyc phat trién bén vimg. Muc
tiéu dén nam 2030, khu vuc dich vy chiém khoang 35% GRDP, tré
thanh dong luc thic day kinh té xanh [8].

Déng thoi, Tra Vinh ciing xac dinh quan diém phét trién dich
vu theo hudng “nhanh, da dang, hién dai va bén ving, bao dam
chat lugng ngay cang cao phuc vu phat trién kinh té - xa hoi” [9].
Nim 2022, tinh dimg dau ca nude vé chi sb xanh cdp tinh PGI
(17,67 diém), nhung dén nam 2024, du diém s6 ting 1én 25,81 van
tut xudng hang 23 [10]. Vi loi thé vé ndng nghiép, thiy san, du
lich sinh thai va nang lugng tai tao, Tra Vinh da ban hanh Ké hoach
hanh dong ting truong xanh dén nam 2030 [9]. Tuy nhién, tinh van
d6i mat cac han ché nhu ha tﬁng xu Iy rac thai chua déng b0, san
phém du lich sinh thai nho 1é, thiéu co ché chung nhédn nong san
xanh va han ché ning luc ho tro k¥ thuat cho niang luong tai tao
[11]. Trong bdi canh Pdng bang song Ctru Long chiu rdi ro 16n tir
bién doi khi hau va xAm nhap man [12], phat trién dich vu xanh tro
thanh yéu cau cép thiét dé giam ton thwong, tao sinh ké méi, thu
hit dau tu va ning cao nang lyc thich tmg.

Bai bao phan tich mét s khia canh trong vi¢c phat trién dich vu
theo hudng kinh té xanh tir géc nhin cua doanh nghiép va co quan
quan ly nha nudce tai Tra Vinh (trude khi sdp nhap dia giéi hanh
chinh). Qua d6 kham phé cac vén dé can giai quyét, nhim dé xuat
mot s khuyén nghi gop phan hoan thién/bd sung cho muc tiéu
phat trién xanh cua dia phuong néi riéng va qudc gia néi chung.
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2. Tong quan tinh hinh nghién ciiu

Trong nghién ctru phat trién bén viing, dich vu dugc nhin nhan
la hoat dong phi vat cht nhung tao gia tri kinh té - xa hoi, déng
thoi gift vai trd trung tdm trong thuong mai va kinh t& xanh [13].
Trén co s¢ do, marketing xanh duogc xem 1a cong cu dinh hudng
hanh vi tiéu dung va nang cao hinh anh doanh nghiép thong qua
viéc gin két yéu to moi truong vao san pham, dich vu [14]. Kinh té
xanh, voi trong tam 1a tiét kiém tai nguyén, gidm phat thai va bao
dam lgi ich cong déng, dugc hién thyc hoa thong qua nang lugng
t4i tao, quan 1y chat thai va cong nghé xanh [15]. Nhu vay, phat
trién dich vy xanh khéng chi phan anh xu thé thi truong ma con 13
co ché thue ddy muc tiéu phat trién bén ving.

Thuat ngir “tiép thi xanh” duoc sir dung dé chi cac nd lyc
ctia to chure trong viée thiét ké, quang ba, dinh gid va phan phdi
san phim theo huong khong gy hai dén moi truong [16]. Doanh
nghiép lya chon trién khai cac chuong trinh tiép thi xanh dua trén
mdt so trong tdm, bao gom. (1) Phat trién cac dich vu nham bao
ton ndng lwong va tai nguyén thién nhién trong qua trinh san Xudt
[17]; (2) Xay dung quang cdo va thong diép truyén thong phan anh
trung thue cam két bao vé moéi truong [18]; (3) Pinh gia san pham
xanh theo cach can bang gitra kha nang chi tra cia ngudi tiéu ding
va mic d¢ san sang tra thém cho loi ich méi truong [19]; (4) Giam
thiéu chat 6 nhidm va t6i wu hoa viée st dung tai nguyén trong
khau van chuyén [20].

Trong bbi canh hudng toi nén kinh té xanh, cac doanh nghiép
thuong tap trung vao ba nhom hoat dong chu yéu: tai st dung, tai
ché va gidm thiéu (3R - reusing, recychng, reducmg) Nhiing thuc
hanh nay nham kiém so4t lwgng chat thai va han ché khai thac qua
mirc tai nguyén thién nhién. Cu thé, tii st dung dwoc thé hién qua
viéc dp dung bao bi ¢6 thé nap lai; tai ché thong qua thu hoi vat liéu
tir san phim da qua sit dung; giam thiéu bang cach tiét kiém ning
luong trong quy trinh san xuét. Di vai linh vue dich vu, hoat dong
giam thiéu con bao gdm viéc tai ché hodc tai thiét ké quy trinh
nham han ché i da tac dong tiéu cuc dén moi truong.

“Xanh hoa dich vu”: Néu trong san xuat vét chét, tac dong sinh
thai dé nhan dién do st dung nhiéu nguyén liéu va tao ra chat thai,
thi ¢ linh vuc dich vy, anh huong dén moi truong thuong it dugce
nhin thdy & rang. Ban chat cta dich vy 14 qua trinh vo hinh, dé
hong, khong luu trit, khong dong nhat, dugc san xuat va tiéu ding
déng thoi [21], dat ra thach thirc cho cac to chirc trong viéc thé
hién cam két xanh.

Tuy quy md dich vu chil yéu gan voi cac san pham vo hinh,
song nhiing yéu t6 hiru hinh va dic biét 1a cach thuc thiét ké, van
hanh quy trinh dich vu ¢ thé tao ra tac dong sinh thai dang ké.
Tuong ty san xuét cong nghiép, nhidu loai dich vu van tiéu ton
tai nguyén va phat sinh chat thai. Do d6, tdi wu hoa quy trinh dé
str dung hiéu qua hon cac ngudn luc khéng chi gitp giam thiéu 6
nhiém mé con mang lai loi ich méi truong bén vimg.

Kinh té dich vy mang tinh da nganh, da dang va phirc hop.
Nhiéu céch tiép can da dugc phat trién dé phéan loai linh vic nay,
trong d6 ¢6 cac hé thong phan loai ctia Hiép hoi Tiép thi Hoa Ky va
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SERVMARK [22]. Theo d6, dich vu dugc chia thanh 10 nhom co
ban: cham soc strc khoe; tai chinh; dich vu chuyén nghiép; khach
san, Iit hanh va du lich; thé thao, nghé thuat va giai tri; khu vuc
cong, ban cong va phi loi nhuan; phan phdi vat chit va cho thué;
gido duc va nghién ciru; vién thong; cung cac dich vu ¢4 nhan va
bao tri/stra chita. Mdi nhom lai bao ham nhiéu dich vu chuyén biét,
vi du nhu dich vu chuyén nghiép co thé bao gdm y té, phap 1y, kién
tric, nha khoa, ké toan va nhiéu nganh nghé khac.

Tu sy da dang nay co thé théy, viéc ap dung rong rai cac thyc
hanh xanh trong khu vyc dich vu hira hen mang lai nhiing tac dong
tich cyc dang ké doi v6i moi truong, gop phan thic ddy qua trinh
chuyén doi sang nén kinh té xanh.

Tiép can tong thé vé chat lugng/diém chudn méi truong 14 mot
phuong thirc quan trong aé dinh huéng qua trinh “xanh héa” cic
dich vu. Khi nén kinh té toan cau, bao gom ca cdc qudc gia phat
trién va dang phat trién, ngdy cang chuyén dich theo huéng dich
vu, van dé tac dong mdi truong trong qué trinh cung tng dich vu
ngay cang duoc quan tim sau rong va danh gia can trong.

Mac du khai niém “dich vu xanh” thoat nhin ¢6 vé trtru tuong,
song thuc chét khong hoan toan nhu vay. V& ban chét, dich vu
duoc hiéu 1a cac hoat dong kinh té tao ra gia tri va mang lai loi ich
cho khach hang tai nhing thoi diém, dia diém xac dinh, nhim tao
ra sy thay doi mong mudn cho - hodc thay mat - nguoi nhan dich
vu [23]. Mic dit yéu t6 vo hinh 13 déc tinh ¢t 16i cta dich vy, phan
16m c4c dich vu van phu thude ¢ nhitng muc d khac nhau vao cac
thanh phan hitu hinh dé mang lai loi ich [24]. Piéu nay cho thiy,
dich vu luén gén b6 mét thiét véi viée tiéu thu tai nguyén vat chat
va nang lugng. Do d6, phét trién bén vimg trong linh vuc dich vu
doi hoi phai han ché sir dung nhitng dau vao tiéu ton ning luong,
phét thai cao, hodc tao ra chat thai kho phan hily va gay 6 nhidm
trong subt vong doi cung tmg.

Xét theo mot s6 chi bao moi truong, chéng han nhu khdi luong
chat thai nguy hai, c6 thé théy cac nganh dich vu tao ra nhing tac
dong gian tiép dang ké dbi véi toan bd nén kinh té, ngay ca khi
muc phat thai tryc tlep ctia chiing twong ddi han ché. Mot s khao
sat thyc nghiém cho thay, nguoi tiéu dung chi tiéu cho hang hoa c6
thé cao hon khodng 25% so vdi chi tiéu cho dich vy, song tdc dong
moi truong tir san xuat hang hoa chi chiém khoang 2/3 so voi cac
hoat dong dich vu [25].

Khong chi céac linh vuc c6 su ge"m két 1o rét voi vat chat nhu
van tai, cung ung nang lugng, v¢ sinh moi truong, du lich, khach
san hay nha hang, ma ngay ca nhiing nganh tudng ching phi vat
chat nhu hanh chinh, tai chinh, bat dong san hay thuong mai dién
tir cling tiéu ton cac yéu t6 vat 1y nhu giéy, muc in, dién nang va
nude trong qua trinh van hanh. Didu nay cho thiy, tac dong moi
truong ciia dich vu mang tinh da chidu va kho gi6i han.

Mot s hoat dong co ban ma nganh dich vu co thé anh hudng
dén moi trudng theo mot s phuong thirc quan trong, cu thé: (1)
Giam dau vao tai nguyén trong hoat dong ciia doanh nghiép nhur
thong qua céc chuong trinh tiét kiém ning luong; (2) Giam viéc sir
dung tai nguyén tir phia doanh nghiép ciing nhu tir phia nguoi tiéu

%HB?G%E 67(10) 10.2025

dung, béng cach thay thé céc dich vu hodc hoat dong co lgi cho
mdi truong hon; (3) Thu gom réac thai sau su dung...

Hoat dong quan 1y nha nudc dé san xuat, kinh doanh va tiéu
dung than thién v6i moi truong: Chinh sach va ky thuat moi truong
¢6 xu hudng tap trung vao cac qué trinh ¢6 ndng do 6 nhidm cao
duoc do bang luong phat thai dén cac phuong tién khac nhau hodc
luong khi thai (quy doi) trén mot don vi san pham [26]. Céc nganh
dich vu c6 xu hudng bi bo qua trong viéc xay dung chinh sach
moi trudng vi mie phét thai dugc cho 1a twong ddi thap cua ching
tai thoi diém phat sinh. Ngoai ra, cac nganh dich vy thuong thiéu
mot don vi san xuét dugc xac dinh 13 rang, do do rat kh dé danh
gi4 hoat dong twong dbi cua chung theo thoi gian hodc giita cic
cong ty.

Nha nuéc thiét 1ap nhimg khuon kho phap 1y phi hop nhim
dinh huéng phat trién kinh té theo hudng tang truong xanh, thong
qua viéc ban hanh thé ché, co ché, chinh sach phi hop s dong vai
tro tao moi truong khuyén khich xanh hoa nén kinh té. Khuon kho
phap ly nay c6 thé xac dinh quyén va tao dong lyc dinh hudng hoat
dong kinh té xanh, , cling nhur loai bo rao can d6i v6i cac khoan dau
tur xanh va diéu tiét nhiing hanh vi thiéu ben vimg, ¢6 hai t6i moi
trudng, bing cach tao ra cdc tiéu chuén t6i thiéu hodc ngan cam
hoan toan mot s6 hoat dong. Hon nita, khudn kho phéap ly diy du
gitip giam thiéu nguy co rti ro trong kinh doanh, ciing nhu ting do
tin cdy ctia nha dau tu vao thi truong.

Nhimg khoan tro cdp xanh nhu bién phdp hd trg gid, uu dai
thué, tro cap truc tiép va hd trg vay von ¢6 thé 1a don by manh mé
dé chuyén dbi sang nén kinh té xanh. Bén canh nhiing khoan tro
cép xanh, can han ché chi tiéu va trg cap trong nhiing linh vyc lam
can kiét ngu@)n von tu nhién.

Viét Nam dé xdy dung khung chinh sach toan dién vé kinh té
xanh va tang truong xanh, ndi bat 1a Chién lugc quéc gia vé tang
treong xanh giai doan 2021-2030, tim nhin 2050 hudng t6i tai cau
tric kinh té theo hudng xanh, giam phét thai va sir dung hiéu qua
tai nguyén. Dé trién khai cu thé cac muc tiéu xanh, Chinh phu da
ban hanh cac Ké hoach hanh dong quéc gia giai doan 2014-2020
(Quyét dinh s6 403/QD-TTg ngay 20/3/2014) va giai doan 2021-
2030 (Quyét dinh s 882/QD-TTg ngay 22/7/2022).

Song song voi d6, Chinh phu ciing ban hanh céc chién lugc
lién quan nhw Chién lugc bién doi khi hau dén ndm 2050 (Quyét
dinh s0 896/QD-TTg ngdy 26/7/2022), Chién luge béo vé moi
truong dén 2030 (Quyet dinh s6 450/QD-TTg ngay 13/4/2022),
Chién lugc phét trién ning luong tai tao dén 2030 (Quyet dinh s0
2068/Qb-TTg ngay 25/11/2015), nhiam thac day tai cau trac kinh
té theo hudng bén ving. Dic biét, tai Hoi nghi thuong dinh vé bién
61 khi hau cua Lién hop quoc nam 2021 (COP26) Viét Nam cam
két dat phat thai rong bang “0” vao nam 2050, thic day co ché huy
dong ngudn lyc tai chinh xanh, tin dung xanh va ning lugng sach
nhim ho trg chuyén doi kinh té xanh.

Bén canh viéc ban hanh va thyc thi quy dinh cua phap ludt, &
tam thyc tién, Nha nude su dung thué va cac cong cu dua vao thi
truong deé thay doi uu tién cua nguoi tiéu dung, thuc day dau tu
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xanh va cai tién cong nghé. Thué va céc cong cu dya vao thi truong
la mot phuong thire hiéu qua nhim kich thich dau tu. Ngoaira, dé
cong cudc phat trién xanh dat hiéu qua, cong tac tuyén truyen giao
duc, nang cao nhan thirc trong cac nganh, cac cp, cac tang 16p
nhan dan vé ting truong xanh trong xu thé hoi nhap hién nay can
duoc coi trong va phai song hanh voi hoat dong thanh tra, kiém tra
cua cac co quan chuc ning, van dong nhan dan tich cyc giam sat
cac doanh nghiép, céc co s¢ san xuat - kinh doanh trong viéc tuan
thii phép ludt vé tai nguyén, moi truong [27].

3. Phuong phap nghién ciiu

Nghién ctru phéan tich mot s hoat dong xanh trong nganh dich
vy, dya trén thong tin thu thap tir 137 doanh nghiép trong nganh
dich vu va céc ¥ kién danh gia cia 102 can bg trong cac co quan
quan 1y nha nudc vé kinh doanh, cung cp dich vu than thién voi
moi truong.

Phuong phép chon mau: Thuan tién, tuy nhién can dam bao
mot sd tiéu chi, nhu: co cdu vé gidi tinh, dia ban, vi thé... khong
qua thién léch.

Poi vai cac doanh nghiép, yéu cdu nguoi tra 10 phai ndm viing
thong tin ctia doanh nghiép (chi doanh nghiép hodc nguoi quan
1y)), trong truong hop khong tiép can dugc hodc khong hop tac,
d6i sang doanh nghiép khac. Dbi voi cac can bd quan 1y nha nude,
phai dam bao ca 3 cip: xd/phudong, quan/huyén va tinh.

Tham vin ¥ kién ciia S& K& hoach va Pau tu (trudc sap nhap),
S¢ Lao dong - Thuong binh va Xa hoi (trudc sap nhap) dé 1ap danh
sach dia ban, doanh nghiép ciing nhur co quan quan 1y chinh quyén.
Nguoi thu thong tin 1a nhiing can by cua S¢ Lao dong - Thuong
binh va Xa hoi (3 nguoi), sinh vién (10 nguoi) da qua tap hudn vé
khao sat.
Bang 1. Diac diém cia mau dai dién doanh nghiép dich vu va can
b6 quan ly nha nwéc.

Doanh nghiép Can b) quan ly
Chi bio dich vu nha nuée
86 lwong Ty 16 (%) S6 lwgng  T5 16 (%)
Nir 54 39,4 47 46,1
Gioi tinh
Nam 83 60,6 55 53,9
Dudi 25 3 22 1 1,0
- Tir25 dén 34 43 314 30 29,4
Nhom tudi -
Tur 35 den 54 76 55,5 66 64,7
55 trd lén 15 10,9 5 49
Trung hoc phd thong tro xudng 23 16,8 0 0,0
Chuyén  So/trung cp 6 44 2 20
mon B
k¥ thuat Cao dang 10 73 3 2,9
Dai hoc va sau dai hoc 98 71,5 97 95,1
Thanh thi 78 56,9 42 41,2
Dia ban
Nong thon 59 43,1 60 58,8
Tf)ng 137 100,0 102 100,0

Ngudn: Nhém tac gia.
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Trong mau khao sét (bang 1) co su twong dong ty 1¢ theo gioi
tinh, nhung lai nghich ddo theo dia ban cta nguoi tra 101 giita
doanh nghiép va co quan quan 1y nha nudc. Néu nhw nam gioi dai
dién cho doanh nghi¢p chiém 60,6%, thi & nhom dai dién cho céc
co quan quan ly nha nude, ty 1& nay thip hon khong nhidu (53,9%).
Nguoi dai dién co quan quan 1y nha nude hién sinh song tai thanh
thi chiém 41,2%, trong khi d6 con $0 ndy ¢ nhém doanh nghi¢p
12 56,9%.

Phan 16n ngudi tra 101 thude khdi doanh nghiép ciing nhu co
quan quan 1y nha nu6e déu trong do tudi 35-54 (ty 1¢ twong tmg
55,5 va 64,7%), tiép dén 1a nhom tré hon, 25-34 tudi (ty 1¢ tuong
{mg 31,4 va 29,4%).

Pai da sb can bd quan 1y c6 trinh d§ chuyén mon ky thuat “dai
hoc va sau dai hoc” (95,1%), cao hon so vdi nhom doanh nghi€p
c6 trinh dg twong g (71,5%). Dac biét, tai cac doanh nghiép dich
vy, van ton tai ty 1¢ chua qua dao tao, c¢6 hoc vén tir trung hoc phd
thong tré xudng, chiém t6i 16,8%.

Cho du ¢6 sy khac biét, sy phan bd cia miu khong hoan toan
thién léch sang mot phia (vi dy qua léch sang nam hay thanh thi va
nguoc lai), vi vy cac ¥ kién van phan anh thyc trang va c6 thé cho
phép so sanh nhén dinh tir phia doanh nghiép, ciing nhu tr phia co
quan quan ly nha nuéc.

Bo cong cu ho tro nham luong hoa céac gia tri nhan t6 duoc
ké thira tir nhimg két qua cia cc nghién ciru da duoc cong bd
trén nhiing tap chi khoa hoc uy tin, don ctt nhu tir thang do Dich
vu xanh tiép tuc dugc phat trién. BO cong cu sau khi xay dung
duoc lay y kién ciia cic chuyén gia, nha nghién cru va can bo
quan 1y nham hoan thién noi dung, dam bao phi hop vai bdi canh
cling nhu céac chién Iugc, chinh sach cua Nha nuée Viét Nam. Cac
chi bao lién quan dén thyc hanh than thién véi moi trudong (trong
d6 mot s6 ndi dung lién quan tiép thi xanh va 3R - bang 2 va 3)
trong linh vuc dich vu duge khdo sat tir hai nhom aoi tuong: doanh
nghiép va cén bd quan 1y nha nudc. Thang do Likert tir 1 dén 5
duoc su dyng, trong do 1 biéu thi “hoan toan khong dong y”, 5
biéu thi “hoan toan dong ¥, va 3 la muc trung lap (khong phan
dbi ciing khong dong ¥). Thang do dénh gid cac hoat dong quan
1y nha nude voi cac biéu thi tr “1 - rat kém”, “2 - kém”, “3 - binh
thuong”, “4 - tt” va “5 - rat tot”.

Nghién ciru nay van dung phuong phap két hop dinh tinh va
dinh luong nham bao dam tinh toan dién, do tin cdy va gia tri khoa
hoc ctia két qua. Trude hét, nghién ciru tién hanh ra sot tai liéu va
nghién ctru dinh tinh dé xay dung khung 1y thuyét, thiét ké cong
cu khéo sat, dong thoi hiéu chinh cong cu dya trén ¥ kién chuyén
gia, nha nghién ctru trong linh vuc phat trién xanh va can bo quan
1y & dia phwong. Tiép d6, phuong phap dinh luong duoc trién khai
nhim kiém chimg, do luong va so sanh mirc d6 danh gia cua can
b6 quan ly nha nude va doanh nghiép ddi voi céc hoat dong than
thién v6i moi truong. Viée két hop hai nhom ddi tuong khao sat
khong chi gitp dam bdo tinh khach quan trong ddnh gid ma con
1am rd nhitng khéc biét trong nhan thirc, tir 6 cung cp co s& thuc
tién cho viéc hoach dinh va phat trién dich vu than thién v6i moi
truong trén dia ban tinh Tra Vinh.
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4. Két qua va ban luan

4.1. Danh gia vé hoat dong thdn thién véi méi trwong phin
theo thanh thi, nong thon

4.1.1. Panh gid ciia doanh nghiép kinh doanh, cung cdp dich
vy vé hoat dong than thién voi moi truong

Nhin chung, diém sb vé& cac hoat dong than thién voi moi
truong dugce phia doanh nghi¢p danh gia chua thuc sy tich cuc
(bang 2). Ngoai trir hoat dong “doanh nghiép thuong su dung cac
san phém than thién voi moi truong”, cac hoat dong con lai co
diém s6 danh gia cao nhat chi dat 3,51. Diéu nay cho thdy, cac hoat
dong than thién voi moi truong trong linh vuce dich vy méi ding 6
muc trung tinh, chua thé hién su tich cuc rd rét. Pac biét, c6 hoat
dong bi ban than cac doanh nghiép danh gid dudi muc trung binh,
nhu “doanh nghiép di it nhit chuyén dbi san xudt, kinh doanh
mot san pham theo huéng xanh”. Didu nay phan anh ring, doanh
nghiép c6 nhén thirc nhit dinh nhung viéc trién khai con han ché,
thiéu tinh dot pha va chua tao ra hi¢u qua ndi bat.

Bang 2. Panh gia ctia doanh nghiép kinh doanh, cung cép dich
vu hoat dong than thién v&i méi trwong phan theo thanh thi/néng
thon.

Aoy T (e cef Bl eeef e 86 Trung Dlgch Saisd  T-test
Hoat dgng than thién voi moi truong o BT duin g in Povalue
1. Doanh nghiép thuomg sit dung cdc san  Thanhthi 78 412 381 066 -

phém than thign voi moi truong Nongthon 59 376 51 098

2.Doanh nghiép thuomg sir dung nguyén ~ Thanhthj 78 32 653 074
liéu tdi che, giam str dung nguyén ,180
liu tho Nong thon 59 3,08 836 ,109

3. Doanh nghiép hoan toan khong sir Thanhthi 78 304 763 086

dung thi ni 16ng kho phan huy va cac 350
sin phém nhya ding gt in Nong thon 59 312790 ,103

4. Doanh nghiép thuong c6 chwong trinh  Thanhthj 78 34 861 097

dinh huéng, huéng dén khach hang lya
chon str dung san phém than thi¢n voi 036
moi truong, bao vé an toan cho ngudi Nong thon 59 30504 118

str dung

5. Doanhnghiép da it nhdt chuyén i Thanhthi 78 299 1179 133
sin xudt, kinh doanh mot san phém theo 223
huéng xanh (than thién véi moi truomg)  Nongthon 592751092142

6. Doanhnghiépthuémgthuhf‘)isén Thanhthi 78 351 818 093

phém thai bo sau sit dung cua khach 221
hing Nong thon 59 334 82 107

Ngudn: Nhém tac gia.

Dé xem xét co hay khong ton tai sy khac biét vé& nhan dinh
cua ban than cac doanh nghiép d6i voi nhiing hoat dong than thi¢n
voi moi truong theo thanh thi/ndng thon, cac kiém dinh dugc
tién hanh. Ké qua cho thdy, cdc nhan dinh cia ngudi chi/quan
Iy doanh nghiép ddi véi cac hoat dong than thién v6i moi truong
trong linh vyc dich vu ¢6 khac biét khi so sanh theo thanh thi/nong
thon vai 2/6 ndi dung co6 sy khac bigt dang ké (P-value cua kiém
dinh T-test<0,05).
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Hon nita, d& dang nhén thiy, dudng nhu cic doanh nghiép &
thanh thi tién hanh céc hoat dong than thién voi moi truong tot
hon so véi ¢ nong thon. Bang chi y, hai hoat dong 1a “doanh
nghiép thuong sir dung cac san pham than thién voi moi truong”
va “doanh nghiép thuong cé chuong trinh dinh huéng, huéng dan
khach hang lya chon str dung san phém than thién vdéi moi truong,
bao v¢ an toan cho nguoi sir dung” duge cac doanh nghi€p tai nong
thon danh gia thap hon dang ké so v6i doanh nghiép thanh thi.

4.1.2. Pdnh gid ciia cdn bj trong co quan quan 1y nha nuéc vé
hoat dong than thién voi moi truong trong nganh dich vu

Dé c6 c4i nhin da dang hon d6i voi viée thuc hién hoat dong
than thién v6i moi truong trong linh vuc dich vu tai Tra Vinh, céc
danh gia cua can b trong co quan quan ly nha nude ciing dugc
xem xét (bang 3). Cac hoat dong san xuat, kinh doanh va cung cép
dich vy than thi¢n véi moi truong dugc can bg danh gia & muc trén
trung binh, song muc do ghi nhan chua that sy cao, voi diém sb
tdi da chi dat 3,67. Didu nay mot 1an nira cho théy rﬁng, cac doanh
nghiép va don vi cung tmg dich vu da c6 nhiing nd luc nhét dinh
trong viéc ap dung cac bién phap xanh, tuy nhién murc do thyc thi
con han ché, chua dat duoc déng thuan cao, thiéu hé théng va chua
dugc coi trong ding murc. Ca biét, “doanh nghi¢p thuong xur 1y
chat thai” tai cic doanh nghiép & nong thon 1a hoat dong yéu kém
nhét, bi danh gia du6i diém trung binh (chi dat 2,95 diém).

Bang 3. Banh gia ctia can bo vé kinh doanh, cung cap dich vu than thién
v&i moi trwong trong linh vwe dich vu phén theo thanh thilnong thén.

h 0 18 iso  T-test
Hoat dgng trong linh vuc dich vu 5 Tr ung DY le oS 20
lwgng binh  chuin  chuin  P-yalue
Doanh nghigp thuong sir dung nguyén ~ Thénhthi 42 364 692 107 841

nhién ligu ddu vao than thién Nongthon 60 362 613 079
Doanh nghi¢p thuong sir dung cong ngh¢ ~ Thanh thj 42 3,67 087 ,106

kinh doanh, cung c?ip dich vu than thién 1,000
Nong thén 60 367 601 078

moi truong

Doanh nghiép thuong duarasin phdm/  Thanhthi 42 350 707 109 -
dich vy thin thién moi truong Nongthon 60 361 526 068
Doanh nghiép thuong giam thidu mic dg  Thanhthi 42 329 750 117 o

phét thi chét thai va khi thai Nong thén 60 328 640 083

, Thanh thi 42 305 697 108

Doanh nghi¢p thuong xir Iy chat thai 399
Nongthon 60 295 467 060

Ngudn: Nhém tac gia.

S6 lidu cho théy, cac chi bao vé hoat dong kinh doanh, cung
cép dich vu than thién véi mai truong trong linh vuc dich vu duge
cac can bo danh gia kha dong nhét, khong c6 su khac biét dang ké
ndo giita cdc can b ¢ thanh thi va nong thon (P-value cia kiém
dinh T-test déu >0,05).

Diéu nay cho thdy, khong giong nhu ¥ kién tir phia doanh
nghiép, céc ¥ kién ciia can bd trong co quan quan 1y nha nude vé
hoat dong than thién vdi moi truong trong linh vue dich vu khong
phu thudc vao vi tri dia 1y. Tham chi, c¢6 hoat dong dugc ca can bo
hién & ndng thén ciing nhur thanh thi danh gia cing mot gia tri diém
50 (thuong sir dung cong nghé kinh doanh, cung cép dich vu than
thién moi truong véi 3,67 diém).
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Hoat dong than thién voi moi truong duoe cac doanh nghiép
san xuat, kinh doanh trong linh vyc dich vu tai thanh thi danh gia
tich cyc nhat 1a “doanh nghiép thudng sir dung cac san phim than
thién v6i moi truong” véi diém sb trung binh 1én t6i 4,12 diém.
Trong khi do, véi ndi dung twong tu, ca cac can bd trong co quan
quan ly nha nudc ¢ thanh thi cling nhu ndng thon danh gia & muc
d¢ khiém tn hon, chi 3,6 diém.

4.2. Nhin dinh vé hoat dgng quén Iy nha nwéc d@é sin xudt,
kinh doanh va tiéu dung than thi¢n véi moi truong

Két qua bang 4 cho thy, ¥ kién danh gia cua ca nguoi chu/
quan 1y doanh nghi¢p kinh doanh, dich vu va can bd vé céc hoat
dong quan 1y nha nudc dé san xuat, kinh doanh va tiéu dung than
thién voi moi truong ¢ Tra Vinh déu & mirc do trén trung binh toi
twong d6i kha. Diém s6 danh gia ciia dai dién doanh nghiép trong
linh vue dich vu ddi v6i cong tac quan ly nha nudc dao dong tir
3,0t61 3,62 (chénh 1éch 0,62 diém). Trong khi d6, danh gia cta cac
can by trong co quan quan 1y nha nude ddi voi nhing hoat dong
quan 1y cta chinh ho nham hd tro hoat dong than thién vdi moi
trudng ciing ¢ bién do dao dong khong nho, & mirc tir 3,14 dén
3,89 (chénh 1&ch 0,75 diém). Pang luu y, dbi véi tit ca cac hoat
dong cia co quan quan Iy nha nuéc nham thac ddy hoat dong than
thi¢n v6i moi truong ndi chung, danh gid cua nguoi chi/quan ly
doanh nghiép trong linh vuc dich vu déu thap hon so v6i danh gia
cuia cac can bo.

Bang 4. Danh gia cia doanh nghiép dich vu va can bd vé hoat
ddng quan ly nha nwéc (tir “1 - rat kém” dén “5 - rat tot”).

Diém trung binh
Hogt ding Doanhnghigp Quinly  Khc biét
dich vu (1) nha nwge (2)  (3=2-1)
1. Ban hanh va thye thi cac quy dinh cua phap ludt lién quan 36 37 0

san xuat va tiéu ding thn thién voi moi truong

2. Cong tac tuyén truyén cac quy dinh cia phap luit va
chinh sch lién quan san Xudt, tiéu dung than thign véimoi 3,56 3,89 0,33
trudng cho nguoi dan va DN

3. Giam sat viée thyc thi cac quy dinh cta phap ludt lién

IO O T VL 337 3,38 0,01
quan san xuat va tiéu dung than thién voi moi truong
4. ?ha{lhA E(ICII} tra Wi XU ly vi pham auy fhnh lién quan san 303 329 006
xuat va tiéu ding than thién voi moi truong
5. Hotrg DN'tlep can va %my d:)ng nguon von tir cc quy tin 335 361 026
dung xanh, cac chuong trinh dau tw xanh
§; Quy du}}l han ngach tiéu thy dién, nudc, nguon nguyén 361 376 015
liéu tur nhién
7. Quy dinh han ngach xa thai (khi thai, nudc thai...) 340 3,61 021
8. Uu dii thué ddi voi doanh nghiép xanh 3,08 335 0,27
9, Chinh séch thué/phi bao vé moi truong 3,00 3,16 0,16
10. Chinh sach thué tai nguyén 3,09 3,14 0,05
11. Thue nhémg}?@n'?heks.an X}lat, tiéu dung cac san pham 309 317 008
gdy nguy hai doi vi moi truong
S6 huong 137 102

Ngudn: Nhém tac gia.
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Nhimng khéc biét diém s6 danh gia 16n nhat ¢ hai nhém doanh
nghiép va can bd dbi véi cac hoat dong quan ly nha nuéc va
nghiéng vé phia can bo trong viée hd trg doanh nghiép thuc diy
thuc hanh than thién v6i moi truong 1a “Cong tac tuyén truyén céc
quy dinh cta phap luat va chinh séch lién quan san xudt va tiéu
dung than thién v6i moi truong cho ngudi dan va doanh nghiép”
(0,36 diém), “Uu dai thue dbi voi doanh nghiép xanh” (0,27 diém),
“HJ trg doanh nghiép tiép can va huy dong ngudn von tir céc quy
tin dung xanh, cac chuong trinh dau tw xanh” (0,26 diém) va “Quy
dinh han ngach xa thai (khi thai, nudc thai...)” (0,21 diém). Trong
khi d6, 6 nhiéu hoat dong co khac biét nay chi dat 0,01 diém, cho
thy tinh dong nhat trong danh gia ctia ca doanh nghiép va cén
bo dbi voi cong tac quan 1y nha nudc trong viée thic day doanh
nghiép dich vu thyc hanh xanh.

D& dang nhan thiy, nhitg hoat dong c6 diém danh gia thip
nhét lién quan dén chinh séch thué & ca hai nhém doanh nghiép
kinh doanh dich vu va co quan quan ly nha nuéc. Hon nita, ¢ ca
hai nhom ciing co sy thong nhét kha cao, nguoi chi/quan 1y doanh
nghiép kinh doanh dich vu danh gi4 kha dong nhét (3,08 dén 3,09),
thi danh gia cla cdc can b trong co quan quan ly nha nude du co
khac biét nhung khong 16n (3,14 dén 3,35). Nhu vay co thé n6i
rang, chinh sach thué, phi d6i véi cac hoat dong lién quan dén méi
trudng déu duoc ca cac doanh nghiép va cac can bo danh gia kha
“hoi tu”, chung quan diém: chua manh.

Tuong tu, mic du diém s danh gia ctia hai nhom doi véi cac
hoat dong “gidm sat” va “thanh kiém tra” c6 nhinh hon chit it
so v&i “chinh sach thu”’ nhung muc chénh Iéch gilra cadc nhom
khong déng ké, phan anh sy twong dong trong nhan dinh. Déng
luu ¥, ddy van 1a linh vue duoc ca hai nhém xép hang thip thu
hai, v6i diém trung binh twong tng dbi v6i “giam sat” va “thanh
kiém tra” 13 3,37 va 3,23 & nhom doanh nghiép va 3,38 va 3,29 &
nhom can bo.

“H0 trg doanh nghiép tiép can va huy dong nguon von tir cac
quy tin dung xanh, cac chuong trinh dau tu xanh” 1a hoat dong
dugc ca hai nhom danh gid ¢ mirc thp thir ba. Piéu nay cho thiy,
hoat dong hd trg doanh nghiép tiép can von trong phat trién xanh
ciing chua dugc coi trong diing mtc.

5. Két luan va khuyén nghi
5.1. Két lugn

Danh gia cta doanh nghiép kinh doanh, cung cép dich vy va
can bg trong co quan quan ly nha nude v& hoat dong than thién voi
mdi truong cho thay, cac doanh nghiép va don vi cung ung dich
vu di ¢6 nhitng nd lyc nhat dinh trong viéc ap dung cac bién phap
xanh, tuy nhién murc d¢ thyc thi con han ché, chua dat dugc dong
thudn cao, thiéu hé théng va chua dugc coi trong diing mic, nhat
1a hoat dong thu gom va xtr 1y rac thai. Bén canh do, cong tac giam
sat va thanh kiém tra chua phat huy hiéu qué; chinh sach thué va
phi, mic di duwoc xem 13 cong cu hitu hiéu dé thic dy ting truong
xanh, nhung qua trinh trién khai con nhiéu han ché; cc hoat dong
hé trg doanh nghiép nganh dich vu tiép can nguén von phuc vu
phét trién xanh chua duoc chi trong ding mic.
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5.2. Khuyén nghj

Trong tién trinh thuc hién muc tidu tang trudng xanh, phat
trién doanh nghiép dich vy “xanh” 1a yéu cau cp bach. Céc doanh
nghiép nay vira cung cip dich vu than thién méi truong, gop phan
giam phat thai va sir dung hidu qua tai nguyén, vira thic day doi
mdi mo hinh kinh doanh, nang cao nang lyc canh tranh va tao viéc
1am bén vimg. Dong thoi, doanh nghiép dich vu “xanh” con khing
dinh gia tri thwong hiu, kiém soét chi phi, thu hut khach hang va
phat trién theo hudng kinh doanh c6 trach nhiém, qua d6 cing ¢b
vi thé trong nén kinh té dia phuong bén viing. Dé dat myc tiéu do,
tinh cAn ban hanh cac chinh sich hd trg déng bo, tap trung vao
nhiing ndi dung sau:

Khuyén khich doanh nghiép dich vu ting cudng st dung
nguyén li¢u tai che va giam dan sy phu thudc vao nguyén li¢u tho,
tién toi loai b thi ni-long va nhya dung mot lan.

Can co quy dinh va ché tai di manh dé xir ly vi pham st dung
nguyén vat liéu gdy 6 nhiém trong cung (g dich vy, dong thoi
¢6 chinh sach hd tro doanh nghiép dich vu trong viéc tim kiém va
chuyén doi sang nguyén li¢u than thién véi moi truong.

Téang cudng giam sat, thanh tra, kiém tra va xir Iy nghiém céc
vi pham trong viéc trién khai phat trién xanh trong linh vyc dich
vu, nhdm dam bao tuén tha va hiéu qua chinh sach.

Piéu chinh chinh séch thué, phi linh hoat theo hudng tao diéu
kién thuan loi cho cac doanh nghiép dich vu thuc hién phat trién
xanh, cting ¢b niém tin ctia cac bén lién quan vao dinh huéng phat
trién xanh.

Ting cudng hd trg doanh nghiép dich vu tiép can ngudn vén
xanh, dong thoi phan tich sdu cac rao can trong viéc giam phat thai
va xir ly chat thai dé dua ra giai phap phu hop véi diéu kién thuc
té va co tinh kha thi.

Thiic ddy cong tac tuyén truyén, nang cao nhan thirc xa hoi vé
phat trién xanh; dau tu cho ¢ong tac nghién ciru khoa hoc dé cung
cép co s0 khoa hoc cho quan ly va hoach dinh chinh sach hiéu qua,
hudng tdi tdng trudng xanh.
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Vai tro ctia Nha nwoc trong quan hé lao dong tai doanh nghiép:
Nghién ctru triwong hop tai tinh Ba Ria - Viing Tau

Pham Ngoc Thanh”
Truong Pai hoc Lao dgng - Xa hoi, 43 Tran Duy Hung, phuong Yén Hoa, Ha Noi, Viét Nam
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Tém tit:

X4y dung quan hé lao dong (QHLD) hai hoa, 6n dinh va tién bd 1a chii trwong ludn dwoc Ping va Nha nwée quan
tim. Diéu nay khong chi giip doanh nghiép 6n dinh va phat trién san xuit kinh doanh, ma con biao dam hai hoa
quyén, lgi ich hop phap ciia nguoi sir dung lao déng va nguoi lao dong; tao sirc hap din ddi véi nha diu tw, gép phin
thiic ddy phat trién kinh t& gin voi thye hién tién bd va cong biang xa hdi. Bai bio nay xem xét vai tro ciia Nha nuée
12 bén thir ba diéu chinh QHLD thong qua cac hoat dong sau: (1) Xay dung va thyc thi chinh sich, phap luat lién
quan dén QHLP; (2) Tuyén truyén phap luit lién quan dén QHLD; (3) Hoat ddng ciia thiét ché hoa giai, trong tai
lao dong trong gidi quyét tranh chip lao dong; (4) Thanh tra, kiém tra va giam sat viéc thuc hién phap luit lao dong.
Két qua cho th?iy, co quan quan ly nha nwéce trén dia ban tinh Ba Ria - Viing Tau (trwéc sap nhap) cé vai tro ngay
cang tich cuc trong viéc hd trg phat trién QHLD, song vin chwa dap img dwoc yéu ciu thye tién. Nghién ciru ciing
chi ra nhirng nguyén nhén ciia cac khé khiin va dé xuit mot s6 khuyén nghi nhiam cai thién QHLP trén dia ban tinh.

Tir khéa: Ba Ria - Viing Tau, co’ quan quan ly nha nuée, quan hé lao djng.

Chi s6 phén logi: 5.2, 5.5

The role of the state in industrial relations in enterprises:

A case study in Ba Ria - Vung Tau province
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Abstract:

Building harmonious, stable, and progressive industrial relations has consistently been a priority of the Communist
Party and the State of Vietnam. This objective facilitates business stability and growth of both employers and
employees. Furthermore, it enhances the attractiveness of the business environment to investors and contributes to
rapid economic development aligned with social progress and justice. This article examines the role of the State as a
third party in regulating industrial relations through the following mechanisms: (1) Formulating and implementing
policies and laws related to industrial relations; (2) Disseminating legal regulations on industrial relations; (3)
Operating conciliation and labour arbitration institutions in resolving labour disputes; and (4) Inspecting, monitoring,
and supervising labour law enforcement. The findings reveal that state management agencies in Ba Ria - Vung Tau
province (prior to the merger) play an increasingly active role in supporting the development of labour relations;
however, their performance still falls short of practical requirements. The study also identifies the underlying causes
of these challenges and offers several recommendations in order to improve labour relations in the province.

Keywords: Ba Ria - Vung Tau, industrial relations, state management agencies.
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1. Md dau

Theo B¢ Ludt Lao dong nam 2019, “QHLD duoc xac 13p qua adi
thoai, throng lugng, thoa thuan theo nguyén thc tu nguyén, thi¢n chi,
binh déng, hop tic, ton trong quyén va loi ich hop phap cua nhau.
Nguoi st dung lao dong, t6 chuc dai dién nguoi st dung lao dong va
ngudi lao dong, to chirc dai dién nguoi lao dong xdy dung QHLD tién
b0, hai hoa va on dinh véi sy hd tro cla co quan nha nudc co thAm
quyén” (Khoan 1, 2 Diéu 7).

Ba Ria - Viing Tau nam trong tr giac kinh t¢ Dong Nam Bo, la
mot tinh phat trién ning dong voi sy ting truong manh mé cua cac
doanh nghiép, nhét Ia cic doanh nghiép diu tu nude ngoai. Luc lugng
lao dong trén dia ban tinh Ba Ria - Viing Tau ciing ngay cang tang,
dan dén sy chuyén bién da dang va phirc tap trong QHLD. Qua 5 nim
thye hién Chi thi sé 37-CT/TW ngay 3/9/2019 cia Ban Bi thu vé
tdng cuong su 1anh dao, chi dao xay dung QHLD hai hoa, 6n dinh va
tién bo trong tinh hinh méi (Chi thi s6 37-CT/TW), cong tac quan 1y
nha nude vé QHLD trén dia ban tinh Ba Ria - Viing Tau da dat duoc
nhimg két qua tich cuc, song ciing gap khong it kho khan. Giai doan
2019-2024, trén dia ban tinh Ba Ria - Viing Tau ¢6 15 vy tranh chap
lao dong dan dén ngimg viéc tap thé voi 3.541 lugt cong nhan tham
gia, tuy nhién chi trong 9 thang dau ndm 2024, c6 t6i 4 vy nglmg viée
tap thé, chiém hon 1/4 tong s6 vu tranh chdp lao dong (4/15) va32,5%
lugt ngudi tham gia cua ca giai doan. Cac vy tranh chip lao dong chu
yéu xay ra tai cdc doanh nghiép co von dau tw nudc ngodi, chlem
87,5% [1]. Tranh chap lao dong anh hudng tidu cuc dén sy phat trién
kinh té, 6n dinh xa hoi [2].

Chinh vi vy, nghién ctru, ddnh gid vai tro cua Nha nude 1a bén thu
ba diéu chinh QHLD trén dia ban tinh Ba Ria - Viing Tau 1 can thiét.

2. Tong quan tinh hinh nghién ciiu

Nghién ctru ciia D.Y. Jeong (2010) [3] dé xuét 4 vai tr riéng biét
ciia Nha nu6c anh huong dén QHLD: (1) Bén thir ba diéu tiét QHLB;
(2) Bén diéu chinh thi truong; (3) Bén thiét 1ap hé thong phuc loi; (4)
Bén su dung lao dong va nha hoach dinh chinh sach cua chinh minh.

S. Williams va cs (2006) [4] néu 4 chic ning ciia Nha nudc trong
QHLD: (1) Nha nude Ia don vi st dung lao dong 16n nhit; (2) Nha
nudc ban hanh ludt trong linh vuc QHLD; (3) Nha nudc lam trung
gian hoa giai cic xung dot gifta cac bén khac nhau trong tranh chap
lao dong thong qua trong tai va hoa giai; (4) Céac chinh sach ciia Nha
nude ciing ¢6 tic dong dén QHLP.

Nhur vy, Nha nudc dong vai tro chi chdt trong viée diéu tiét
QHLD, boi nhiém vu ciia Nha nude 13 tao ra va duy tri cac diéu kién
i wu cho x4 hoi, su hoat dong lanh manh cua thi truong lao dong. Cac
phan tich dudi day dé 1am ro hon bdn vai tro riéng biét cia Nha nude
anh huong dén QHLD.

2.1. Nha nwéc li bén thir ba diéu tiét quan hé lao dong

Hau hét cac qudc gia trén thé gi6i déu cho rang, cc hoat dong
san xuat rat quan trong, do d6 can ¢6 sy quan 1y cia Nha nudc [5].
S. Williams va cs (2006) [4] da trich dan m ta Nha nudc la co quan
quan 1y va cung cdp moi truong phap 1y xa hoi, trong d6 cac hoat dong
cong nghiép dién ra. Do do, Nha nudc 1a bén trung gian trong cic
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tranh chap lao dong lién quan dén nguoi sir dung lao dong (hodc dai
dién cua nguoi sir dung lao dong) va ngudi lao dong (hodc dai dién
cua nguoi lao dong - cong doan). Mubn véy, ludt phap va thé ché cua
Nha nuéc lién quan dén QHLD phai dugc cai £ va cong bang cho tit
cé cac bén [6]. Cac nghién ctru cho rang, voi tu céch 1a bén thir ba
trong QHLD, Nha nudc can thiét 1ap khuon kho phap 1y ma QHLD
ton tai; dong vai tro 14 ngudi hoa giai, hodc trong tai tham gia vao cac
quy trinh giai quyét tranh chap thay thé dé xu 1y, hodc tranh bé tic
trong thuong lugng tap thé [3].

T6 chirc Lao dong québc té (International Labour Organization -
ILO) cu thé hoa nhiém vu cta Chinh phi trong viée thuc ddy va duy
tri QHLD hai hoa va on dinh thong qua hé thdng quan ly lao dong (co
quan quan Iy lao dong). Co quan nay cung cip thong tin kip thoi cho
céc doi tac xa hoi vé ludt lao dong, str dung ludt lao dong lam co so va
tham chiéu cho QHLD - ¢6 thé la bién phap hiéu qua trong viéc ngin
ngtra tranh chdp lao dong. Khuyén nghi s6 158 cta ILO (1978) [7] néu
16 vai tro cua Chinh phu trong QHLD ¢ nhiéu cap d6 va linh vure, nhin
manh vai tro cua thuong luong tap the 12 try ¢gt chinh trong QHLD. Co
quan quan 1y lao dong & mot s6 qudc gia ciing hd tro nguoi sir dung lao
dong va nguoi lao dong trong ca khu vuc ¢ va khong c6 cong doan,
giai quyét cac tranh chdp thwong mai hodc viéc lam/tién lwong mot
cach than thién thong qua hoa gidi, nham thic day mbi QHLD hai hoa.
Cubi cung la gidm sdt viéc tudn thu lujt phap, Nha nuéc thiét lap céc
quy tic vé QHLD va giam sat viéc thyc hién cac quy tic nay.

2.2. Nha nwdc li bén diéu chinh thi trwong

D.Y. Jeong (2010) [3] cho ring, Nha nudc cd vai trd nhu mot co
quan quan 1y thi trwong. Vi vay, Nha nude can thiét 1ap cac tiéu chuan
lao dong; diéu chinh co ché gia - tién luong; cai thién céc thé ché thi
truong lao dong. Qua do, lam sing o cach vai tro nay cua Nha nude
anh huong dén méi quan hé quyén luc gitra nguoi str dung lao dong va
ngudi lao dong. O moi quoc gia, Nha nude dat ra cc tiéu chuan lao
dong, chang han nhu gio lam viée, mir luong tdi thiéu, strc khoe va an
toan. An dinh mirc lwong 1a sir dung cdc tiéu chi xa hoi va cong bang
vé mit thiét 1ap mot cdu truc tién luong co ban, dép img céc nhu cau toi
thiéu cing v6i mot cdu trac thuong tang gom céc bién do chénh léch
duoc xac dinh phan 16n cho cac k¥ ning [8]. Su can thi¢p ciia Nha nudce
vao thi truong lao dong tir “phia cung” dugc coi la can thiét dé didu
chinh tinh trang mt can bang mot so loai lao dong nhét dinh [9]. Do
d6, Nha nudc cai thién cac thé ché thi truong lao dong nhu dao tao, gido
duc, dich vu viéc lam dé dinh hinh ning luc ma nguoi lao dong can co.

2.3. Bén thiét lip hé thong phiic lgi

Nghién ctru vai trd ciia Nha nuée nhu mot bén thiét 1ap ché do
phuc loi (cac didu khoan phiic lgi va bao vé quyén lao dong ca nhan
nhu cung cap bao hiém xa hoi, nha ¢ cho nguoi lao dong...) dé chong
lai cac rii ro lién quan dén viée 1am, diéu nay cho thiy vai trd nay cia
Nha nuée anh huong dén vi thé cua ngudi lao dong trong QHLD [3].

2.4. Bén sir dung lao dpng va nha hoach dinh chinh sdch ciia
chinh minh

Nha nude 1a mot bén ky két hop dong lao dong véi tu céch 1a
nguoi st dung lao dong cua cong chirc, vién chitc. Nha nudc quyét
dinh cach quan 1y lyc lugng lao dong cta minh, lya chon mo hinh
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bién ché, ché do luong thuong va sy tham gia ctia nhan vién ma minh
mudn theo dudi [3]. S. William va cs (2006) [4] lap luan, trong hau hét
cdc xa hoi, Nha nudc 1a don vi st dung lao dong l6m. Diéu quan trong
can Iuu ¥ 12 viéc Nha nudc sit dung lao dong khong chi gioi han & cac
doanh nghiép cong (hoat dong vi loi nhuan) ma con lién quan dén cac
dich vu cong (hoat dong phi loi nhuan cua Chinh phu).

Nha nude thye hidn mot sb vai tro nhat dinh trong QHLD tai
doanh nghiép, nhung trong tdm cla bai bao nay tap trung phan tich
vai tro 12 bén thir ba diéu tiét QHLD. Day 1a trong tim chinh ma bai
viét ¢ gang lam rd cach thirc vai tro ciia nha nude anh huong dén
QHLD trong doanh nghiép tai tinh Ba Ria - Viing Tau.

3. Phuang phap nghién ciiu
Céc phuong phap duoc sit dung phuc vu cho nghién ctru bao gdm:

- Phuong phap thong ké: mo ta (mo ta thyc trang) vé vai tro ciia
Nha nudc 1a bén thir ba quan Iy QHLD.

- Phuong phap phan tich, téng hop: phén tich, tong hop thong qua
viéc thu thap cac thong tin thir cap co san.

- Phuong phap phan tich tai li¢u thir cap: bai bao sir dung tai liéu
thir cap ciia UBND, S& Lao dong - Thuong binh va Xa hoi tinh Ba Ria
- Viing Tau, cac cong bd trén trang web cia Bo Lao dong - Thuong
binh va Xa hoi (trude sap nhap) va cac bai viét ¢o lién quan dén vai tro
ctia Nha nudc [a bén thir ba quan ly QHLD. Cac thong tin nay dugc st
dung dé phan tich, so sanh, dnh gi4.

4. Phan tich vai tro ciia Nha nudc 1a bén thii ba quan Iy quan
hé lao déng & \Nét Nam

4.1. Ban hanh kip thoi chinh sich phdp Iugt vé qudn Iy quan
hé lao dong

Nhiéu co ché chinh sach d dugc ban hanh mot cach kip thoi, dem
lai hiéu qué cao trong cong tac quan ly nha nude vé QHLD. Nha nudc
dd xay dung, hoan thién cac luat hién hanh dé giai quyét cc thach
thirc méi ndi va dam bao tuan thi cac tiéu chuan qudc té vé lao dong,
dién hinh la Bo Luft Lao dong 2019, Luat Cong doan 2024, Luat Bao
hiém xa hoi 2024. Trong do, cac co ché, thiét ché hd trg phat trién
QHLD tién bo, hai hoa va phat trién duge dé cap trong hau hét cic
phan ctia phap ludt lao dong, tao ra méi truong lam viée cong bang va
hiéu qua: quy dinh céc thiét ché giai quyét tranh chap nhu Hoa giai
vién lao dong, Hoi déng trong tai lao dong va Toa 4n nhan dan, cling
nhu cho phép cac bén tu thuong luong truc tiép, ddy 1a thiét ché ho
tro tyr giai quyét tranh chap ctia cac bén.

Ban Bi thu ban hanh Chi thi s6 37-CT/TW véi muc tiéu xdy dung
QHLD hai hoa, on dinh va tién bo, déc biét nhan manh dén cac hoat
dong hd trg xdy dung QHLD, bao gdm dbi thoai, thuong lwong, ky
két hop dong, co ché hoa giai, trong tai va cac bién phap phong ngira,
giam thiéu tranh chap lao dong. Thii tuong Chinh phu dd ban hanh
Quyét dinh s6 416/QD-TTg ngay 25/3/2020 vé Ké hoach thuc hién
Chi thi s 37-CT/TW vé tang cuong su lanh dao, chi dao xdy dung
QHLD hai hoa, 6n dinh va tién b trong tinh hinh méi.

Thye hién Chi thi s6 37-CT/TW, Tinh uy, UBND tinh Ba Ria -
Viing Tau da quan tam trién khai, ban hanh kip thoi cac van ban chi
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dao. D6 1a K& hoach s6 293-KH/TU ngay 2/12/2019 vé thuc hién
Chi thi s6 37-CT/TW ctia Tinh tiy; Ké hoach s6 32/KH-UBND ngay
6/3/2020 ciia UBND dé kip thoi trién khai, thuc hién Ké hoach s6
293-KH/TU ctia Tinh ty dén céc cép chinh quyén doan thé, doanh
nghiép, nham ndng cao nhén thirc cua cac cép tty, to chirc dang, chinh
quyén va doan thé trong viéc xdy dyng QHLD hai hoa, on dinh va
phat trién trén dia ban tinh trong tinh hinh méi. Tai Ké hoach sb
32/KH-UBND, UBND tinh giao nhi¢m vu cu thé cho cac sd, ban,
nganh, UBND céc huy¢n, thanh phé, thi xa va cac doanh nghi¢p, don
vi sir dung lao dong o chirc thyc hién Chi thi so 37-CT/TW va Ké
hoach s6 293-KH/TU, dinh ky 6 thang va hang nim tong hop, bdo cao
viée thuc hién ké hoach vé S¢ Lao dong - Thuong binh va Xa hi dé
tong hop trinh UBND tinh. Céc nhiém vy cu thé 1a: (1) Tang cuong
su chi dao, quan ly cua cac so, nganh, UBND céc cép, cac to chirc
doan thé trong viéc xdy dung QHLD hai hoa, 6n dinh va tién bo trong
doanh nghiép; (2) Nang cao hi¢u lyc, hi¢u qua quan 1y nha nuéc Ve
QHLD; (3) Thic ddy cac hoat dong dbi thoai, thuong lugng tap thé va
giai quyét tot tranh chip lao dgng, dinh cong; (4) Phdi hop ndng cao
hi¢u qua hoat dong cua t chirc cong doan, Uy ban Mat tran T6 qudc
tinh, cac t6 chirc chinh trj x4 hoi trong xay dung QHLD.

Viée ban hanh kip thoi cac chinh sach phap ludt vé quan Iy QHLD
tlr cap Trung wong dén dia phuong, ké hoach thyc thi ¢6 ¥ nghia quan
trong trong viéc bao dam thi truong lao dong cong bang, hiéu qua,
bao vé quyén lgi cta ngudi lao dong va thuc day moi truong san xuét
kinh doanh 6n dinh.

4.2. Cung cip thong tin kip thoi cho cdc doi tic xi hi thong
qua cong tdc tuyén truyén, pho bién phdp ludt vé quan hé lao dong

Cong tac thong tin, tuyén truyén, phd bién chu truong, duong 16i,
chinh sach phap luat vé QHLD duoc déy manbh, tao budc chuyén bién
tich cuc vé ¥ thirc ton trong phap ludt ciia nguoi sir dung lao dong va
ngudi lao dong, gop phan quan trong vao cac chuong trinh phat trién
kinh té - xa hoi cta tinh.

S¢ Lao dong - Thuong binh va Xa hoi - co quan quan Iy lao
dong - chu tri, phéi hop vai cac sd, ban nganh, doan thé lién quan va
UBND céc huyén, thi x4, thanh pho trién khai thyc hién Quyét dinh s6
716/QD-UBND ngay 28/3/2017 va Quyét dinh sb 2712/QD-UBND
ngay 8/9/2020 ciia UBND tinh tuyén truyén, pho bién phap lut lao
dong cho nguoi lao dong, nguoi st dung lao dong trén dia ban tinh va
dé xuat cdc nhiém vu, giai phap tuyén truyén, pho bién phap luat lao
dong, QHLD cho phu hop vdi timg giai doan.

Trong giai doan 2019-2024, tinh Ba Ria - Viing Tau d4 to chirc
déi thoai v6i doanh nghiép va nguoi lao dong vé an toan vé sinh lao
dong; to chirc tuyén truyén, pho bién hé thong phép luat vé QHLD,
trong do tap trung tuyén truyén, pho bién Bo Luét Lao dong nam
2019; Luét Bao hiém xd hoi, Luat Cong doan va trién khai cac nghi
dinh méi vé lao dong, tién lwong, bao hiém xa hoi cho cén bd quan Iy
va nguoi lao dong & cac doanh nghiép, cap gidy phép cho nguoi lao
dong nude ngodi trén dia ban tinh... Bén canh do, tinh phdi hop, hd trg
cdc huyén, thi x4, thanh phd trién khai ¢o hiéu qua viée tuyén truyén,
phd bién phép luat lao dong cho nguoi lao dong va nguoi sir dung lao
dong, tao su chuyén bién thuc sy trong viéc chap hanh phéap ludt cta
cdc bén trong QHLD.
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100% doanh nghiép ¢6 to chirc Dang, doanh nghiép c6 t6 chirc
doan da duoc trién khai Chi thi s6 37-CT/TW. Trong cac hoi nghi ctia
tinh vé trién khai, phé bién, tap huén chinh séch, phap ludt lao dong
mdi déu két hop trién khai viée xay dung QHLD hai hoa, 6n dinh va
phat trién trong doanh nghiép.

Trong 4 nam 2019-2022, s6 lugt nguoi lao dong va nguoi st dung
lao dong duoc tuyén truyén, phd bién phap luat vé lao dong lan luot
12 8.900 va 1.720. Nam 2021, do anh hudng cta dai dich COVID-19,
s6 luot nguoi lao dong va ngudi st dung lao dong dugc tuyén truyén,
pho bién phap luat vé lao dong ¢d xu hudng giam manh, chi dat 900
luot ngudi lao dong va 120 doanh nghiép; phuc hdi trong nim 2022,
con sd nay tang 1én 1500 va 700 (hinh 1).
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Hinh 1. 86 lwot ngwoi lao dong, ngwdi stk dung lao dong dwoc tuyén
truyén, phé bién phap luat lao dong, 2019-2022 [10].

Cong tac tuyén truyén chinh séch cua bang, phap lut cua Nha
nude gop phan ning cao nhan thirc, hidu biét, y thirc tudn thu phap
luat lao dong cla nguoi lao dong va nguoi su dung lao dong, giam
thiéu vi pham phap ludt lao dong, ngan chin thong tin sai 1éch, anh
hudng xdu dén QHLD trong doanh nghiép, méi trudng dau tu va trit
tu an toan xa hgi; xay dung QHLD hai hoa, 6n dinh va tién bo trong
doanh nghiép; thuc hién co ché déi thoai dinh ky tai doanh nghiép;
giai quyét kip thoi cac kién nghi, dé xuat cia nguoi lao dong va cac
tranh chap lao dong phét sinh; bao dam quyén hop phap cta céc bén
trong QHLD.

4.3. Hogt djng ciia thiét ché hoa gidi, trong tai lao djng trong
gidi quyét tranh chdp lao dpng

Pé thuc hién hoa giai lao dong, thiét ché hoa giai dugc cung cb,
kién toan; Hoi déng trong tai lao dong dugc thanh 13p dé thyc hién
nhiém vy hd trg xay dyng QHLD va giai quyét tranh chip lao dong.
Thyc hién cac quy dinh tai BY Luat Lao dong 2019, Nghi dinh sb
145/2020/ND-CP ngay 14/12/2020 ciia Chinh phu quy dinh chi tiét va
huéng dan thi hanh mét s diéu cia Bo Ludt Lao dong vé diéu kién
lao dong va QHLD, ndm 2019 Ba Ria - Viing Tau da b6 nhiém 21 hoa
giai vién lao dong va 6n dinh qua cac nam (hinh 2), 100% hoa giai
vién c6 trinh do dai hoc trd 1én, am hiéu vé phap luat, c6 uy tin, ky
ning giao tiép, phan tich, throng luong va kinh nghiém trong cac linh
vuc lién quan dén QHLD. Diéu nay dap (g yéu cau thyc tién trong
giai quyét tranh chp lao dong thong qua hoa giai.

Nhim cung cd, kién toan thiét ché hoa giai vién lao dong, Hoi
ddng trong tai lao dong, UBND tinh Ba Ria - Viing Tau di ban hanh
Quyét dinh s6 677/QD-UBND ngay 30/3/2020 va Quyét dinh sd
3503/QD-UBND ngay 29/10/2021 thanh 1ap Hoi dong Trong tai lao

KHOA
8CONGHN%CI:-IE

67(10) 10.2025

dong va QHLD tinh Ba Ria - Viing Tau, dong thoi ban hanh Quy ché
hoat dong cua Hoi dong Trong tai lao dong va QHLD tinh Ba Ria -

Viing Tau.
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Hinh 2. Sé lwong hoa giai vién, 2019-2022 [10].

S¢ Lao dong - Thuong binh va Xa hoi thuong xuyén phéi hop
voi Lién doan Lao dong tinh, Chi nhanh Phong Thuong mai Cong
nghiép Viét Nam tai Ba Ria - Viing Tau trong viéc lay y y kién xdy
dung chinh sach, dé xuat bién phap, dinh huéng gidi quyet cdc tranh
chap lao dong, khiéu nai vé lao dong c6 lién quan dén quyén va loi
ich cua nguoi str dung lao dong va nguoi lao dong.

Tranh chdp lao dong ca nhan va tap thé dugc giai quyét theo quy
dinh cua B Ludt Lao dong thong qua cac budc hoa giai, trong tai va
céc this tuc khac. Hoi dong Trong tai lao dong va Ban Chi dao QHLD
tinh d6ng vai trd quan trong trong viéc giai quyét tranh chip nay, dic
biét Ia trong viéc tim kiém cac giai phap hoa binh va cong bang. Riéng
dbi voi céc cuge dinh cong tu phat khong theo trinh ty thu tuc quy
dinh, UBND tinh da chi dao céc so, ban, nganh lién quan, dia phuong,
che t6 chire cong doan va doanh nghiép cling xem xét hoa giai, hudng
dan cac bén hoa giai, thyc hién chinh sach phap ludt lao dong dé giai
quyét tranh chdp lao dong. Két qua 1a giai doan 2019-2022, s vu
giai quyét tranh chdp lao dong c4 nhan thong qua hoa giai vién lao
dong binh quan khoang 20 vu/nam, chiém trén 60% s6 vu tranh chap
lao dong, gop phan dam bao QHLD hai hoa, on dinh trén dia ban
tinh. Giai doan 2019-2024, trén dia ban tinh Ba Ria - Viing Tau c6
15 vu ngimg viée tap thé vi loi ich [1] duoc giai quyét kip thoi, co
phan dong gop quan trong ciia cic co quan, don vi lién quan trén dia
ban tinh, nhanh chong dua hoat dong ctia doanh nghi€p tr¢ lai binh
thuong, dam béo an ninh trat ty, an toan tai doanh nghié¢p (hinh 3).

a o I 0

Nam 2019 Nam 2020 Nam 2021 Nam 2022

Hinh 3. S6 cudc t6 chirc lao dong, ca nhan hoa giai thanh cong, 2019-2022 [10].
4.4. Céng tic thanh tra, kiém tra thwc thi phdp ludt lao djng
dwoc thwe hi¢n nghiém tiic
Thyec hién sy chi dao cia Chinh pht, B Lao dﬁ)ng - Thuong binh
va Xa hoi, UBND tinh da chi dao va phé duyét ke hoach tang cuong
cac hoat dong thanh tra, kiém tra vi¢c thyc hién phap luat lao dong
tai cac doanh nghiép. Hang nam, S Lao dong - Thuong binh va Xa
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hoi, UBND tinh céc huyén va cac co quan hitu quan t6 chirc thanh
tra, kiém tra phap luat lao dong trén 200 doanh nghiép. Diéu nay gitip
doanh nghiép nhan thirc ding dan phéap luét lao dong, kip thoi huéng
dan va kién nghi xir Iy cac vi pham phép luat; cac hanh vi vi pham
nghiém trong phap ludt lao dong trong cac doanh nghiép, don vi st
dung lao dong giam dang ké.

® 4 doanh nghiép dugc thanh tra

® S doanh nghiép dugc kiém tra

S6 doanh nghiép tu kiém tra (qua
phiéu ty kiem tra)

2019 2020 2021 2022 2024

Hinh 4. S6 doanh nghiép dwec thanh tra, kiém tra va ty kiém tra, 2019-
2024 [10, 1],

Tuy nhién, s6 lwgng doanh nghiép tu kiém tra thap so véi quy mé
doanh nghiép cua tinh. Mdi nam trung binh chi c¢6 90 doanh nghiép
ty kiém tra (qua phiéu tw kiém tra), trong khi do, s6 doanh nghiép
¢6 quy md hon 50 lao dong trén dia ban tinh, mac du giam nhung
van cd t6i trén 200 doanh nghiép va sé doanh nghiép FDI ting, dat
388 ndam 2022 (hinh 4). Khoan 1, Diéu 4, Thong tu s 17/2018/TT-
BLDTBXH ngay 17/10/2018 ciia quy dinh v& ty kiém tra viéc thuc
hi¢n phdp luat lao dong cua doanh nghiép néu rd: “1. Nguoi sir dung
lao dong phai t6 chire tw kiém tra viée chip hanh phap luét lao dong
tai co s& ciia minh it nhat mot (1) 1an trong ndm, nham danh gi4 mic
d6 tudn thi phap ludt lao dong va co giai php cai tién viéc tuan thu”.

5. Két qua guan heé lao dong trong doanh nghiép tai tinh Ba
Ria - Ving Tau

5.1. Da sé doanh nghiép co bdn tudn thi quy dinh ciia phdp
lugt vé lao dong

Cong tac trién khai thuc hién Chi thi s6 37-CT/TW budc dau da
tao sy chuyén bién trong viéc tuan thi quy dinh phap ludt lao dong
clia cac doanh nghiép. SO lugng va chat lugng ndi quy lao dong, thoa
udc lao dong tap thé duoc tang lén. Co thé noi, nhiing ban théa udc
lao dong tap thé duoc ky két c6 vai trd rat quan trong trong QHLD
tai doanh nghiép, giip ngudi lao dong nhan dugce thanh qua lao dong
ximg dang, thic day ngudi sir dung lao dong san s¢ o1 nhudn va quan
tim hon dén ngudi lao dong, tao mdi QHLD hai hoa, 6n dinh, han
ché tranh chép lao dong.

2019

2020 2021 2022 2023 2024

Hinh 5. S6 doanh nghiép ding ky noi quy lao dong, 2019-2024 [10, 11].

Pén ndm 2023, trén dia ban tinh, s6 doanh nghi¢p co thoa udc lao
dong tap thé 1a 609/723, dat 84,2%. Trong ndm 2023, c6 579 doanh
nghiép ngoai nha nudc to chire dbi thoai [12], ting 77 cude so v6i ndm
2022 (hinh 5) [10]. S& cudc tranh chp lao dong ca nhan hoa giai thanh
cong cao, gop phan han ché tranh chip lao dong tai doanh nghiép.
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5.2. Quan h¢ lao dong tai Ba Ria - Viing Tau dwoc xem la tich
cue nhdt so voi cdc tinh nam trong tir gidc kinh té Déng Nam Bj

Ba Ria - Viing Tau ¢6 s6 vu tranh chip lao dong, dinh cong thap
nhét so v6i céc tinh trong tir giac kinh t& Dong Nam bo. Giai doan
2019-2024, trén dia ban tinh Ba Ria - Viing Tau chi xay ra 15 vu
tranh chap lao dong, din dén ngimg viéc tap thé voi 3.541 luot lao
dong tham gia. Trong khi d6, Binh Duong (trudc sap nhap) chi tinh
riéng nam 2022 ¢6 t6i 23 vy tranh chap lao dong tap thé - dinh cong
tai 23 doanh nghiép voi 13.089 lao dong tham gia [13], ndm 2024 co6
9 vu tranh chép lao dong tap thé v6i 10.373 lao dong tham gia; tai
TP Ho Chi Minh (truée sap nhp) trong hai nam 2023 va 2024 c6 11
vu tranh chp lao dong, dan dén ngimg viéc tap thé [14]. Tai Dong
Nai (trudc sap nhdp), trong 2 nam 2022 va 2023 c6 ti 33 vu dinh
cong [15].

Tuy nhién, bén canh két qua dat duoc, tinh hinh QHLD trong
doanh nghi@p tai Ba Ria - Viing Tau van con mot so bat cap, thé hién
¢ nhiing diém sau:

Trung binh s6 [6i ciia moi doanh nghiép vi pham tang lén hodc
muec dg vi pham nghiém trong hon: Giai doan 2019-2024, mac du
56 doanh nghiép trén dia ban tinh bi xir phat gidm, nhung mdi quyét
dinh c6 sb tién xu phat tang Ién tr 14,72 trigu déng nam 2019 1én
36,4 triéu dong nim 2022 va 40,4 triéu dong nim 2024 (bang 1).
Diéu nay cho thiy, s6 hanh vi vi pham cta doanh nghiép tang, nhung
mitc d6 vi pham khong thay d6i hodc s6 hanh vi vi pham giam hodc
khong thay d6i nhung mirc d6 vi pham nghiém trong hon. Hon nita,
diéu nay di nguoc vi xu thé chung 1a giam xir phat vi khi ¢6 béo céo
tyr kiém tra guri tryc tuyén thi thanh tra lao dong tw van, chin chinh
kip thoi, dé giam tinh trang vi pham cua doanh nghiép. Quan Iy cong
hudng t6i phuc vu cong dong, phuong phap kinh té 1a bién phap bat
ddc di. Ngay muyc dich ciia Luat Thanh tra 2010 (Biéu 2) va 2022
(Piéu 3) 1a ting cuong phong ngira vi pham thong qua tu van. Hoat
dong thanh tra nham phat hién han ché, bt cap trong co ché quan
Iy, chinh sich, phap ludt dé kién nghi v6i co quan nha nude co thim
quyen c6 gidi phap, bién phap khic phuc; phong ngtra, phat hién va
xur [y hanh vi vi pham phap luat; gitip cac doanh nghiép thuc hién
dung quy dinh cta phap ludt; bao vé loi ich ciia Nha nudc, quyén va
loi ich hop phap ciia nguoi lao dong, gop phén thuc ddy QHLD 6n
dinh, lanh manh va phét trién.

Bang 1. S6 doanh nghiép bi xtr ly vi pham phap luat lao déng va
s6 tién xtr phat, 2019-2024.

Chi tiéu Donvitinh 2019 2020 2021 2022 2023 2024

phip gt fao dong Doanh nghi¢p 25 9 10 5 10 8

Téng s6 kién nghi xir Iy Kién nghi 710 16

Téng s6 quyét dinh xir phat Quyétdimh 25 9 0 5 08
Téng s6 tién xir phat Tigudong 368 137 271 182 334 323
i‘: fy,ési";lzgft/sa edih pedine 14T 152 2 3640 B4 404
Ngudn: UBND tinh Ba Ria - Viing Tau (2022) [10]; S& Lao dong -

Thwong binh va Xa héi tinh Ba Ria - Viing Tau (2023) [16]; S& Lao
dong - Thwong binh va Xa hdi tinh Ba Rja - Viing Tau (2024) [11].
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Vén con tinh trang chii doanh nghiép vi pham phdp ludt vé lao ding,
nhdt la vé bao hiém xd hgi, tien hrong: Riéng 9 thang dau nam 2024, trén
dia ban tinh ¢6 t6i 4 vu ngimg viéc tap thé voi 1.150 luot lao dong tham
gia, chiém hon 1/4 tong s6 vu tranh chép lao dong (4/15) va 32 5% lugt
lao dong tham gia cua ca giai doan 2019-2024. Nguyén nhan chu yeu lién
quan dén quyén loi ctia nguoi lao dong nhu yéu cdu cai thién ché o tién
lwong, cai thién chat luong bira n ca, bao hiém xa hoi... Didu nay anh
huéng dén quyén loi cia ngudi lao dong. Ngoai ra, ddi thoai tai noi lam
viée, thue hién quy ché dan chu, thuong lugng gitra dai di¢n tap thé lao
dong va nguoi su dung lao dong nhiéu noi van con hinh thire, chua thuc
chat, tim tu nguyén vong, ¥ kién ctia ngudi lao dong chua duoc giai quyét.

Nguyén nhan cha yéu Ia do:

Nhan thirc cia mot bo phdn doanh nghiép vé QHLP: Nhiéu chu
doanh nghiép, dac biét la cac doanh nghiép nho, siéu nho, doanh nghi¢p
tu nhén quan 1y lao dong theo kiéu gia dinh chua thyc sy quan tim dén
xdy dyng QHLD, thiéu hiéu biét vé phap luit lao dong. Ngoai ra, tinh
hinh san xuat kinh doanh tai nhiéu doanh nghiép van con khong it kho
khan, sy tac dong ctia mdt trai kinh té thi truong lam nhidu doanh nghi¢p
chi chay theo lgi nhuan trudc mit, chua quan tdm dén chinh séch lao
dong, xay dung QHLD.

Chuea c6 can bg chuyén trach viée theo doi quan ly QHLD: Do khong
¢ can bo chuyén trach, mot so cong chirc phai kiém nhiém nhiéu cong
viéc khong duge dao tao chuyén sdu, do d6 chua déy manh dugc cong
tac ho trg phét trién QHLD, xay dyng QHLD hai hoa, on dinh va tién bo
trong doanh nghiép.

Vé té chirc trién khai: Cong tac trién khai cua céc cép ty, chinh quyén
chua thuong xuyén, cu thé sat v6i tinh hinh thuc € cua doanh nghiép,
hodc chua dén dugc doanh nghiép, thiéu sy ph01 hop giita cac nganh, to
chire chinh tri. Nhiéu doanh nghiép chua trién khai, xay dyung, thyc hién
céc co ché xdy dung QHLD tai don vi.

6. Két luan va khuyén nghi
6.1. Két lugn

Viéc tang cudng cong tac quan 1y nha nude, sy phoi hop gitta cac co
quan quan 1y nha nude voi to chire cong doan trong viée xay dung QHLD
tai doanh nghiép trong thoi gian qua d c6 tic dong tich cuc dén QHLD
tai cac doanh nghiép trén dia ban tinh, cdc tranh chép lao dong phat sinh
hang nim it. Hau hét tai cac doanh nghiép, QHLD gitra nguoi lao dong
va nguoi su dung lao dong t6t, nguoi lao dong gan bo voi doanh nghiép.
Chat lugng céc hoat dong dbi thoai, thuong lugng tap thé, ky két thoa
udc lao dong tap thé, cc quy ché cia doanh nghiép lién quan dén quyen
va loi ich cua nguoi lao dong dugce cai thién 10 nét. Bén canh nhiing két
qua tich cuc, vai tro cua co quan quan ly nha nudc la bén thir ba trong
QHLD tai Ba Ria - Viing Tau van chua dap mg duoc yéu cau thuc tién.
Bai bdo ndy moi chi xem xét vai trd ctia Nha nudc 1a bén thit ba diéu tiét
QHLBD, chura phén tich c6 hé théng vé timg vai tro riéng biét cia co quan
quan 1y nha nudc doi voi QHLD trong doanh nghiép.

6.2. Khuyén nghi

Cung cd, kién toan bo mdy quan ly nha nude vé QHLD cép tinh theo
tinh than Nghi quyét s6 18-NQ/TW nam 2017 cua Ban Chap hanh Trung
wong vé mgt so van de tiep tuc doi mdi, sdp xep bd may cua h¢ thong
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chinh tri tinh gon, hoat dong hi¢u luc, hiéu qua va quy dinh cia B Luat
Lao dong nim 2019. Co quan quan 1y nha nude vé lao dong cap tinh ¢o
can bg chuyén trach thyc hién nhiém vu quéan ly t0 chirc dai dién nguoi
lao dong va quan 1y, hd tro phat trién QHLD.

Tang cuong hoat dong thanh tra, kiém tra viée chap hanh phép ludt lao
dong trong cac doanh nghiép; két hop tuyén truyén, phd bién, huéng din
thuc hién phép ludt lao dong va xir Iy nghiém cdc hanh vi vi pham phép
ludt lién quan dén lao dong va quyén loi hop phap ciia nguoi lao dong.

Xay dyng h¢ thépg quan 1y co'so dir licu QHLD; quan Iy két ndi thong
tin, dir liéu cung - cau lao dong trén dia ban tinh; ﬂdﬁu tu va quan ly higu
qua co s¢ dir liéu ngan hang lao dong tinh, phat trién thi truong lao dong.
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Phat trién nhan luc so: Diéu kién dé ting quy md
Kkinh t€ so bén virng cho tinh Binh Dwong

Vii TuAn Anh", Tran The Pat', Nguyén Viét Long?
'Bai hoc Kinh té Quéc dan, 207 Gidi Phong, phwong Bach Mai, Ha Noi, Viét Nam
286 Khoa hoc va Cong nghé TP Ho Chi Minh, 244 Pi¢n Bién Phu, phwong Xudn Hoa, TP. Ho Chi Minh, Viét Nam

Ngay nhén bai 2/6/2025; ngay chuyén phan bién 3/6/2025; ngay nhén phan bién 10/6/2025; ngay chip nhan dang 13/6/2025
Tom tit:

Tinh Binh Dwong (trwéc sap nhip) la mét trong nhirng tinh cé toc do tang truéng nhanh nhit tai Viét Nam. Tuy
nhién, ty I¢ ting trwéng ning suat lao dong (NSLD) 6 xu hwéng giam lién tuc trong hai thip nién vira qua da phan
nao chi ra sw khlem khuyet vé cong nghé cua nhirng nganh cong nghiép da dau tu tir giai doan trudrc. Bang viéc
nghién ciru mdi twong quan giita NSLD véi cac nhan t6 quy md kinh té 6, chit lwgng ngudn nhén lyc, von, din s0
va nang lyc canh tranh cap tinh trén truong dir liéu thong ké kinh té ciia Cuc Thong ké, giai doan 2010-2023, nghién
ctru cho thay, quy md kinh té s6 c6 moi quan h¢ thuén chiéu véi NSLD. Do dé, tinh cin c6 chinh sich, co ché thu
hiit lao dong chét lwgng cao trong linh vye cong nghé s0 & nhirng khu vye lan cin, dic bi€t 1a khu vuc phia nam tinh
Binh Dwong, giap voi TP H6 Chi Minh - trung tim kinh té 16m nhat cia Viét Nam, dwec ky vong la tim diém phat
trién cong nghé cao trong nhirng thip nién téi. Nghién ctru ciing dé xuat mot so giai phap nham x4y dung luc lwgng
lao dong so chit lwgng cho tinh Binh Dwong, dap ing dwec nhirng yéu ciu vé phat trién kinh té, cong nghé dén nim
2030 va dinh huéng dén 2045.

Tir khod: chit rgng ngudn nhén lyce, chuyén ddi so, kinh té s6, ning Iwc canh tranh cép tinh, niing suit lao dong.
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Abstract:

Binh Duong province (prior to the merger) has been among the fastest-growing provinces in Vietnam. However,
a persistent decline in labour productivity growth over the past two decades indicates technological limitations in
previously invested industrial sectors. By investigating the correlation between labour productivity and factors such
as digital economy scale, human capital quality, capital intensity, population, and provincial competitiveness on the
panel data collected by the General Statistics Office of Vietnam for the period 2010-2023, this study finds a positive
relationship between digital economy scale and productivity. Therefore, Binh Duong must focus on developing
policies to attract high-quality digital labour from the neighbouring areas, especially the southern part of Binh
Duong, which is adjacent to Ho Chi Minh city, the largest economic centre of Vietnam, which is expected to become
a core hub for high-tech development in the coming decades. This article also suggests different ways of building
up quality digital workforces for Binh Duong province, meeting the requirements for economic and technological
development by 2030, with a vision towards 2045.
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1. Dt van de

Phat trién kinh té ciia Binh Duong c6 dau hidu hdi phuc tot
sau tac dong manh cua dai dich COVID-19. Tinh dén hét nam
2024, tong san pham trén dia ban (GRDP) cuia tinh Binh Duong
theo gia hién hanh dat 520,205 ty déng, tang 7,48% so vdi nam
2023 va cao hon mc tang trudng 5,97% cua nam 2023 so v6i
nam 2022 [1]. Nhan t6 cbt yéu tao nén sy ting trudng kinh
té nay 1a toc do phat trién cong nghiép cia tinh thude top cao
trong vung Bong Nam B¢ va ca nude. Sy ting truorng kinh
té trong giai doan nay dugc nhan dinh dén chu yéu tir nhing
chinh sach phu hop cua tinh trong thu hut cac du an dau tu truc
tiép cuia nudc ngoai (FDI), va vide khai thac tot loi thé vé vi tri
dia kinh té, giap ranh v6i TP H6 Chi Minh - trung tdm kinh té
16n nhat ca nude. Cho dén hét nim 2024, Binh Duong da thu
hiit hon 4.399 dy an dau tu vén FDI véi tong von ding ky 1én
dén 42,5 ty USD. Riéng nam 2024, tinh Binh Duong da thu hut
duogc 206 du an FDI méi, voi quy mo vbn dat hon 906,4 triéu
USD, cong véi hon 1 ty USD vén diéu chinh ting thém cua
cac dy an FDI dang hoat dong, tao dong von dau tu trong khu
vuc FDI dat gﬁn 2 ty USD [2]. Méc du, tinh da c6 su but pha
tot trong phat trién kinh té - xa hoi va da thu hut dugc nhing
du an FDI tir nhitng thuong hiéu 16n, nhu Tap doan Lego (Pan
Mach), nhung nhin chung NSLD con chua cao, cac du an FDI
cta tinh thdm dung nhiéu lao dong va chua than thién véi moéi
truong. Trong bdi canh qudc gia dang khuyén khich cac dia
phuong déy manh phat trién kinh té sd, kinh té xanh va kinh
té tudn hoan, tinh Binh Dwong 13 dia phuong ¢ rat nhiéu nd
lyc phét trién ba try cot: chinh quyén s, kinh té s6, xa hoi s6
nhim dat duge nhimg muc tiéu ma chinh phu da thé hién trong
cac nghi quyet va quyet dinh vé chién lugc chuyén déi s quic
gia. Theo Quyét dinh s6 411/QD-TTg ngay 30/3/2022 cua Thu
tuéng Chinh phu vé viée phé duyét Chién lugc qubc gia phat
trién kinh té s va xa hoi sd dén nam 2025, dinh hudng dén ndm
2030, mdi dia phwong dén nam 2025 va dén nam 2030, quy md
kinh té sb dat ty 1¢ trén GRDP tuong tmg 20 va 30%. Khong chi
c6 vay, quyét dinh con yéu cau quy mé kinh té s nganh phai
dat t5i thiéu 10%. Dén hét nam 2024, quy mo kinh té s6 cua
tinh Binh Dwong van con kha xa so véi moc 20% GRDP cuia
dia phuong, do d6 kha nang dat tiéu chi nay vao nim 2025 van
12 mot muc tiéu can nhiéu nd luc dé hién thuc hoa, trong do ky
vong 16n nhét 14 sy ting truong manh mé ca vé kinh té s6 16i
va kinh té s6 lan toa.

Mot trong nhitng yéu td tao nén sy ting truong kinh té sb
161 hay lan toa d6 chinh la nhan lyc. Mudn ¢6 su tang truong
kinh té s6 bén viing, tinh Binh Duong can ¢6 du nhan luc sb,
trinh do dap (g dugc nhitng yéu cau méi cua thi truong va xa
hoi. Pay 14 vin dé ma Pang va Nha nudc rit quan tim, sy quan
tam nay dugc thé hién rit 1o trong Quyét dinh s 146/QD-TTg
ngay 28/1/2022 cua Thu tuéng Chinh phu vé viéc phé duyét Dé
an “Nang cao nhén thuc, pho cap ky nang va phat trién ngudn
nhan luc chuyén dbi so qudc gia dén nam 2025, dinh hudng
dén nam 2030”. Hon thé nita, phat trién khoa hoc, cong nghé,
d6i mai sang tao va chuyén doi s6 duoc xac dinh 14 noi dung
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trong tAm ctia Nghi quyét s6 57-NQ/TW ngay 22/12/2024 ciia
B§ Chinh tri vé Dot pha phat tr1en khoa hoc, cong ngh¢, doi
méi sang tao va chuyén doi s qudc gia.

Bai bao tap trung phan tich mbi quan hé giita kinh té s va
NSLD lao dong, trong do, yéu to nhan lyc dong vai tro quan
trong trong tang trudng kinh t€ so trén dia ban tinh Binh Duong.

2.Co s6 Iy luan

Dé danh gia tac dong cua kinh té s t6i NSLD, nhom nghién
ctru xuat phat tr mo hinh tang trudng ndi sinh, thé hién sy tang
truong dai han phu thude vao tien bg cong nghé [3]:

Y =4 MK L) (D

trong do: Y san lugng téng thé tai nam ¢, K: vbn, L: lao dong,
A nén,g suat nhan t0 tong hop (TFP) tai nam ¢, ham f cta hai
nhan to K va L.

Trong khi K va L cham thay d6i khi gan t6i han, cach duy
nhat dé dat dwoc ting truong dau ra nhanh hon 1a cai thién viéc
str dung cac ngudn lyc, nang cao chat luong cac ngudn luc, tién
bd cong nghe, cai thién cach thuc quan 1y va mdi truong kinh
doanh. Trong bdi canh nhu vy, cic nha kinh té hoc thuong sir
dung ham san xuit Cobb-Douglas.

= AKELE @)

trong d6: hé s6 a: d co gidn ciia von; f: lao dong tuong ting
vdi san lugng dau ra.

Chia hai vé cta phuong trinh 2 cho L ta s& rit ra dugc
NSLD phu thu(f)’c Vé}o TFP va cuong do von. Theo do, cuong
do von va céc yeu to tac dong toi TFP s€ tac dong tdi NSLD.

Yo 4 (Ke)\* 3

1=4(%) )

Tur day suy ra, m6 hinh u6c lugng tic dong cua quy mé
kinh té s0 véi NSLD c6 dang:

lnLPl't = ﬁ() #+ ﬁllnLPit_l + ﬁZDlgllt + B3anLiE + Xﬁ & v; + Uit (4)

trong do: i: NSLD cta nganh; #: thoi ky; [nLP : logarith i ¢
thoi ky 4 InLP, : logarith'NS'LD cta doanh nghiép i & :th(‘ri ky
t-1; Digi.: quy m()' kiph té sO cua nganh i thoi ky ¢ (bang gia
tri gia tang kinh t€ s6 trong nganh i chia cho gia tri gia ting
cua nganh); [nKL logarit,h trang bi von t{én lao fiéng clia mdi
nganh; X 1a vector cac yéu to cta tinh gom: chat lugng nhan
luc, quy mé dan sd, moi truong kinh doanh.

Vé tac dong cua kinh té s6 t6i ndng suét, nang cao NSLD
thong qua viéc ting ty 1¢ tham gia cua lyc lugng lao dong véi
tai san ky thudt s va sy két hop nhanh hon, hiéu qua hon giira
nguoi lao dong va nguoi s dung lao dong thic day tang trudng
NSLD, nang sut von va ning suat da nhan t6 [4]. Nang cao
ning suat von bang cai thién hiéu qua tai san thong qua viéc
gidm thoi gian va chi phi bao tri, céi thién viéc sir dung tai
san. Nang cao TFP thong qua nghién ciru va phat trién (R&D),
phat trién san phém R&D duoc hd tro ky thuat $6 va chu ky
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phat trién san pham nhanh hon tir phan tich dit liéu; day nhanh
chu ky phat trién san pham bang viéc kiém tra va giam sat chat
lugng t6t hon, ti wu hoa hoat dong va chudi cung tmg (dinh
tuyén hau can tot hon thong qua t6i wru héa va wu tién 19 trinh,
giam sat thoi gian thuc va quan ly ddy chuyén san xuét), ning
cao kha ning quan ly tai nguyén.

Trén khia canh vi mo, kinh té s6 tic dong toi NSLD qua 3
kénh: TFP, cuong do von va lao dong. TF p nam bt nhiéu khia
canh ciia tién trinh cong nghé ky thuét s6 va phi ky thuat so
cung voi nhiéu yéu t6 khic. Cong nghé ky thuat sé 1a ngudn
gbc doi méi sang tao va ting hiéu qua hoat dong, gitip ting
TFP. Vén k§ thuét s hd trg doanh nghiép trong tw dong hoa cac
nhi¢m vu, gidm chi phi hoat dong khi twong tac vdi cac tdc nhan
thi truong va cai thién tb chirc quy trinh kinh doanh. Pau tu vao
von ky thuat s6 1a chia khoa cho sy pht trién va duy tri nén kinh
té s6. Loi ich cua cong nghé s6 ¢6 thé dugce toi wu hda dua vao
trinh d6 hiéu biét chung vé k¥ thuat s6 cta moi nguoi lao dong
va nhiing lao dong c6 k¥ ning cao lam viée tryc tiép véi cac
hé théng co ban. Bing chimg thuc nghiém cho thy, tim quan
trong cua cac ky nang bd sung voi vige t6i wu hoa cong ngh¢ va
thuc ddy ting trudng ning sudt [5].

Phan tich tic dong cua s6 hoa t6i TFP theo nganh cong
nghé thong tin va truyén thong (CNTT&TT) va nganh sir dung
CNTT&TT cho cac két qua: i) P6i mdi sang tao trong nganh
CNTT&TT tac dong tich cuc toi TFP. Tuy nhién, d§ 16n cta
tac dong nay phu thudc vao quy moé cia nganh CNTT&TT; ii)
S6 hoa tac dong toi tang truong TFP cua cac nganh st dung
CNTT&TT thong qua hiéu img khuéch tan. Sy lan téa ciia cong
nghé s6 tac dong khuyén khich doanh nghiép thué hodc dio tao
nhan vién sir dung cong nghé méi. SO hoa gitip giam gia thanh
thiét bi. Viéc 4p (dung rong rai cong nghé s gitip s6 hoa cac quy
trinh va san pham, thic ddy lan toa kién thirc va giam chi phi
giao dich, cling nhu tang hi¢u qua lam viéc cia nguoi lao dong
(6, 7].

Cudng d6 von duge do biang quy mé vén chia cho s6 lao
dong, thé hién muc do trang bi ky thudt cho lao dong. Cudng
d6 von ciia mot nganh co cong nghé cao hon, nghia 1a nganh
do6 co trinh d§ cong nghé hodc trang bi may moc hién dai hon
cac nganh khac, do d6 c6 NSLD cao hon. Cuong do von con
bao ham hoat dong R&D va dugc ky vong tac dong tich cuc tdi
NSLD.

Ddng thoi, voi viée sir dung may moc, cong nghé hién dai
can lao dong du trinh do dé su dung may moc, cong nghé a ay
thi méi c6 thé lam ting NSLD. Chét lugng lao dong, hay von
con nguoi, tac dong téi NSLD thong qua 4 hiéu ung: (i) nguoi
lao dong (worker effect), (ii) phan phéi (allocative effect), (iii)
khuéch tan (diffusion effect) va (iv) nghién cuu (research effect)
[8]. Vbn con ngudi tac dong t6i mirc NSLD bang hiéu tmg (i),
(i) va tac dong toi toc do tang truong NSLD qua hiu tng (iii)
va (iv). Hiéu ing ngudi lao dong (hodc ning suat c4 nhan - own
productivity) cho rang, nguoi lao dong vai trinh do giao duc
cao hon, c6 kha nang sir dung céc ngudn lyuc t6t hon, hay trinh
d6 giao duc 1am ting hiéu qua cua yéu t6 lao dong; diéu nay
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cang ding v6i nganh ¢6 ky thuat san xuét phtrc tap. Hiéu tng
phan ph01 cho rang, lao dong c6 trinh d6 cang cao thi kha nang
phén phdi ngudn luc cang tét. Hiéu ing khuéch tan gia thiét
rang, trinh d§ gido duc cang cao thi kha ndng thich nghi véi céac
thay doi cong ngh¢ va gidi thiéu cac k¥ thudt san Xuat méi cang
nhanh. Trong hi¢u Gmg nghién ctu, lao dong c6 trinh do gido
duc cao 1 nhan t quan trong trong R&D, gia ting tién bd cong
nghé va ting truong ning suat. Néu xét von con nguoi theo trinh
do, lao dong co trinh d¢ gido duc cang cao thi cang nang suat,
do gido duc mé rong co hoi tiép can nhidu ngudn thong tin, ting
kha nang hoc hoi qua kinh nghiém [9] va lao dong dugc dao tao
¢6 kha ning hoc qua cong viée tt hon lao dong khong duoc
dao tao [10]. Vén con ngudi twong quan dwong téi ning luc hip
thu kién thirc, cong nghé va s& cong huong tac dong cua trang
bi v6n, 1am ting NSLD. Thiéu hut nhan luc ¢6 k¥ ning can tro
viéc tbi da hoa loi ich cua cong nghé s6 va han ché tac dong tich
cyc t6i nang sudt [11]. Chat luong lao dong duoc thé hién qua ty
16 lao dong tir 15 tudi tré 1én di qua dao tao.

Quy mo dan s6 thé hién co hoi tich tu cac yéu t6 bén ngoai,
gitip doanh nghié¢p dia phuong nang suat hon.

Mbi truong kinh doanh c6 vai trd quan trong téi ning suat.
Mbi truong kinh doanh 1a “thé ché, chinh sach va méi truong
phap ly ma doanh nghiép hoat dong trong d6” [12]. Nghién ctru
nay ngu y khung kho phap ly tot cho co s¢ ha tang, tlep can tai
chinh va thi truong qudc té co thé cai thién nang suat va tinh
sinh 1gi ciia doanh nghiép. Twong tw, moéi trwong kinh doanh
anh huong toi ning suét thong qua chit lugng co s ha tang,
kinh nghiém va dao tao cia lyc lugng lao dong, chi phi va viéc
tiép can tai chinh, ciing nhu céc khia canh khéc nhau trong quan
hé¢ gitra chinh phu va doanh nghiép [13]. O day, moi truong kinh
doanh dugc thé hién qua Chi s6 ning luc canh tranh cap tinh
(PCI) dugc Lién doan Thuong mai va Cong nghi¢p Viét Nam
(VCCI) thyc hién vé6i sy hd tro cua Co quan Phat trién Qudc té
Hoa Ky tai Viét Nam. PCI “do ludng va danh gia chét luong diéu
hanh kinh té, mrc do thuan lgi, than thién ciia méi trudng kinh
doanh va nd lyc cai cich hanh chinh ctia chinh quyén céc tinh,
thanh phé tai Vit Nam, qua d6 thuc day su phat trién ctia khu
vuc kinh té tu nhan”, tir d6 thic diy NSLD ciia doanh nghiép.

Trong s6 cac bién trén, c6 mot s6 bién ¢6 tinh ndi sinh (nhu
cudng do von) ciing nhu sai s6 ¢6 thé trong quan voi mot trong
cac bién doc lap trén. Trong truong hop nay, co thé sir dung
phuong phap momen tong quat cua M. Arellano va cs (1991)
[14] dé loai bo yéu té ndi sinh tiém an.

3. Nguon s liéu va phuong phap xi Iy so liéu

Nhom nghién ciru sir dung s6 lidu tir bang can dbi lién nganh
cta Cuc Thong ké dé xac dinh 20 nganh kinh té cap 1 ciia tinh
Binh Duong, tir nam 2010 t&i nam 2023, qua d6 tinh toan dugc
gia tri ting thém cua kinh té sb ting nganh. Gi4 tri GRDP va
gia trj gia ting ciia 20 nganh kinh té, von dau tu, sé lao dong
dang 1am viéc dugc xac dinh tir Nién gidm thong ké hing nam.
NSLD dugc do bing gia tri gia ting chia cho lao dong timg
nganh (bang 1).
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Bang 1. Théng ké mé ta sé liéu.

Chi tiéu S? quan Trung binh b9 le e Min Max
sit chuan

Ning sudt lao dong (triéu déng/ngubi) 280 375,03 843,94 20,66 8440
Ning sudt lao dong (logarith) 280 5,08 L13 3,03 9,04
Quy mb kinh té s (%) 280 9,53 544 109 3150
Cuong do von (logarith) 27 531 1,62 140 10,19
Ty I¢ lao ddng qua do tao 280 18,50 2,86 1370 2330
Din sb 280 N4 38124 1618,13 282343
Chi 6 nang luc canh tranh cAp tinh 280 62,17 6,07 5001 7093

Ngudn: Két qua tinh toan ctia nhém tac gia.

Ty trong kinh té s trong tong san pham trén GRDP ciia Binh
Duong con khiém tén va cé xu hudng chiing lai trong vai nim
gan day. Nam 2020, kinh té s chiém 8,11% GRDP va chiém
8,63% vao nam 2023. Theo tinh toan cua Cuc Théng ké nam
2023, Binh Duong xép thtr 14/63 tinh, thanh phd vé quy mé kinh
té s6 [15]. Quy md kinh té s6 thip cho thdy, muc do ing dung
kinh té s6 cua Binh Duong chua nhiéu, dong thoi ham ¥ du dia
dé phat trién kinh té s cua tinh con rat 16n.

4. Két qua va ban luan

Két qua wéc lwong mod hinh moment tong quat (GMM)
voi so ligu bang 2 giai doan 2010-2023 cho thay, kinh té so
¢6 tac dong tich cuc téi NSLD. Két qua nay va mot s0 nghién

Bang 2. Cac yéu tb tac dong téi nang suét lao dong cua tinh Binh Dwong.

Bién phu thugc: niing suit lao dong (logarith)

N it lao dong (I h, tr& 1 nim) LR
ang suat lao dong (logarith, tré¢ 1 nam
£ ne flos (0,0276)
T o (logarith, tr& 1 ) 0,3345*
ang trudng gia tri gia tang (logarith, tré 1 nam
g gglatrl g g (log (0,1892)
9 T 0,0178**
uy mo kinh te so
Y (0,0077)
. 4 vén (1 n) 0,2927%**
uong do von (logarit
g ¢ (0,0310)
7 0,0154
Chat lugng lao dong
(0,0224)
, -1,0203**
Dan s0 (logarith)
(0,4284)
7 0,2374
Néng luc canh tranh cap tinh
(0,3509)
o . 5,6866**
Hang so
(2,6273)
S6 quan sat 239
ARI1 (Kiém dinh ty twong quan béc nhét) 0,0001
AR2 (Kiém dinh ty twong quan bac hai) 0,3619
Kiém dinh Sargan 0,0000

Sai sb chuan trong ddu ngodc: * p<0,05, ** p<0,01, *** p<0,001.
Nguén: Két qua tinh toan ctia nhém tac gia.
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clru twong tu cho thay d6 co gidn duong ctia NSLD va s6 hoa
[16]. Vi du: Tac dong dai han cua von CNTT&TT véi nang
sudt ctia Australia trong giai doan 1965-2013 cho théy, chi s6
duong [17]; hay nghién ctru ctia T chue tién té Singapore
nim 2021 ciing cho thdy quan hé dwong giira s6 hoa (do bang
thuong mai dién tir, mat do st dung robot & cép quéc gia hoac
chi tiéu cho R&D cua doanh nghiép & cip qudc gia/nganh)
v6i the do tang truong NSLD [18].

Trang bi von trén lao dong cé tac dong tich cuc toi NSLD
v6i mire ¥ nghia thong ké 1%.

Quy md kinh té sé ciia Binh Duong xép hang thir 2 trong
vung, nhung quy mo trén GRDP chi dat 8,63% nam 2023
(bang 3), thip hon nhiéu so v6i muyc tiéu quy mé kinh té s6
phai dat t6i thiéu 20% GRDP vao niam 2025.

Bang 3. Ty trong kinh té s6 ving Déong Nam Bo tinh dén hét nam 2023 (%).

Ty trong kinh té s6/tong san phim trén dia ban* 2020 2021 2022 2023

TP Ho Chi Minh 12,61 1384 1351 14,65
Tinh Binh Duong 8,08 726 716 8,03
Tinh Binh Phudc 1,76 748 721 742
Tinh Ddng Nai 5,69 636 644 6,78
Tinh Ba Ria - Viing Tau 4,61 459 477 5,04
Tinh Tay Ninh 4,55 4,67 4,64 4,94

" Trwée sap nhap.

Quy m kinh té s6 cua tinh Binh Duong duoc céu thanh
chu yéu tir cac nganh kinh té sb 16i. Kinh té s 15i caa Binh
Duong nam 2023 dung tha 2 trong ving Pong Nam B9, chi
sau TP H6 Chi Minh (hinh 1).

Kinh té s6 héa c6 do lan toa kém phat trién hon va dong
gop it hon vao quy mé kinh té s6 tinh, voi mirc dong gop dudi
5% (hinh 2). S6 liéu cho thay, mirc d6 chuyén doi s trong cac
nganh kinh té (ngoai nganh kinh té s6 15i) con rat khiém tén
va cac giao dich con khé truyén thong, 1y giai vi tri xép hang
cua tinh dat 5/6 trong ving Pong Nam Bo. Két qua phan tich
& bang 2 ciing cho thiy, quy mé kinh té s6 ¢c6 mbi quan hé
duong voi NSLD. Piéu nay 1y gidi tai sao NSLD & cac nganh
kinh té khong thudc nganh kinh té s 15 1 twong dbi thap.

Két qua phan tich hdi quy cho thy, hé sé cta bién chit
luong lao dong duong nhung khong c6 y nghia thong ké. Két
qua nay c6 thé ham ¥ hai diéu: Quy mo kinh té sé cia tinh
Binh Duong con nho (thap hon ty 18 lao dong tir 15 tudi tré
1én da qua dao tao) va ty 1€ lao dong da qua dao tao cua tinh
kha cao nhung c6 thé sb lwong lao dong c6 k¥ niang s6 con it,
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GIA TRI QUY MO KINH TE SO/TONG

SAN PHAM TREN PIA BAN
Pon vi tinh: %
B 2 [ 6,069
B 90,0200 [ 5059
] 7089 M <50

Hinh 1. Ban db kinh té s6 16i ving Dong Nam B ndm 2023. Ngudn: Nhém nghién
ctru xay dwng trén di liéu cua Cuc Théng ké nam 2023.

GIA TRI QUY MO KINH TE SO/TONG SAN PHAM
TREN DIA BAN

Pon vi tinh: %

] 6.0-6.9
I 9,0-200 [ 5,059
[ 7,089 M <so

Hinh 2. Ban d6 kinh té s6 lan téa vung Pong Nam Bd nam 2023. Nguén: Nhém
nghién ctvu xay dwng trén di liéu cta Cuc Théng ké nam 2023.

Tinh/thanh phé (trwéc sat nhap)

TP Hé Chi Minh

Tinh B Ria - Vig Tau

Tinh Tay Ninh

Tinh Déng Nai

Tinh Binh Duong

Tinh Binh Phudc

0 25 50 75 100 125 150 175
$6 lao dong nganh cong nghé théng tin va truyén thong/van din
Hinh 3. Lao dong nganh théng tin va truyén théng tai ving Déng Nam B6 nam
2023. Ngudn: Cuc Théng ké nam 2023.

chua tan dung hét loi ich cua cong nghé sé. Ty 1¢ lao dong
trén 15 tudi CNTT&TT tinh Binh Duong dat 22 ngudi/van
dan, trong khi d6 con s6 nay & TP Ho Chi Minh 1a 187 nguoi/
van dan, gép gan 9 lan so v&i Binh Duong (hinh 3).
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Téc d6 ting NSLD ciia Binh Dwong c6 xu
huéng giam manh cho thiy, NSLD dang thap
di va kém canh tranh [19]. Cic doanh nghi¢p
tham dung nhiéu lao dong can phai dugc thay
thé bang doanh nghiép c6 cong nghé hién dai
hon, than thi¢n v&i moi truong. Trén co sé ham
hdi quy, NSLD c6 tac dong thuan chiéu téi quy
mo kinh té s6. V&i sy giam tdc cia NSLD ctia
tinh Binh Dwong, quy mé kinh té s6 cua dia
phuong s€ chiu anh huong tiéu cuec.

5. Két luan va kién nghi
5.1. Két lugn

Nghién ctru cho thdy, kinh té ciia tinh Binh
Duong c6 xu huéng giam tc, mic du da c6
nhitng tin hi¢u hoi phuc kha quan sau dai dich
COVID-19. Quy mé kinh té s6 theo GRDP cua
dia phuong con thap. Ty 1¢ lao dong qua dao tao
vé CNTT&TT thua xa TP H6 Chi Minh va ding
thir 5/6 trong ving Dong Nam Bo. Trong bdi canh
phat trién kinh té s6 1a dinh huéng chién lugc ciia
qudc gia, tinh Binh Duong can trién khai nhiéu
giai phap nham thu ‘hat, phat trién nganh kinh té
s0 101, ddng thoi tiép tuc cong cude chuyén doi
s0 tao sur lan toa td1 moi linh vyc. Phan tich hoi
quy chi ra yeu t6 NSLD c6 anh hu:orng dén quy
md kinh té sb. Theo do, ngoai viéc diy manh
hoat dong chuyén dbi s, thi vai tro ctia nguoi lao
dong rat quan trong, dac biét 1a nhan sy ky thuét
s0. Trong bbi canh dia phuong c6 xu hudng hoa
nhip v6i TP Ho Chi Minh - trung tam kinh té ciia
Viét Nam, nghién ciru nay dé xuat 5 giai phap dé
¢6 thé thu hat va phat trién nhéan luc sé cho Binh
Duong mét cach bén vig, dap img duoc nhimg
yéu cau vé phat trién kinh té, cong nghé dén nim
2030 va dinh hudng dén 2045.

5.2. Kién nghi mét s gidi phdp

Thir nhdt, can giit nguyén phan quy hoach
phat trién khu vuc phia Nam cua Binh Duong
(trudc sap nhap). Quy hoach vung Dong Nam
B¢ duogc thong qua, chinh phu da c6 dinh hudng
chuyén dich phat trién cong nghiép tai TP Ho
Chi Minh va khu vuc phu can cua cac tinh Binh
Duong, Pdng Nai thanh trung tim san xuit cong
nghi€p cong nghé cao, hudng tdi cac cong nghé
than thién moéi truong. Hién nay Binh Duong da
tro thanh mot by phan ciia TP H6 Chi Minh. Noi
dugc ky vong s& dugc thanh pho quan tam dau tu
nhim phat trién cong vién phan mem, gop phan

hinh thanh ving dong luc cong nghiép cong nghé thong tin,
thu hut ddu tw san xuit cac san pham dién, dién tr va thiét
bi internet van vat, tri tu¢ nhan tao va phat trién cong nghiép
dir lidu. Viéc sap nhap cac dia phuong vao TP H6 Chi Minh
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nhung van tudn thi chién lugc phat trién dugc thong qua trong
quy hoach ving s& 1am rd nét dinh hudng phat trién phﬁn phia
nam cua tinh Binh Duong truée sap nhap (Thu Dau Mot,
Thudn An, Di An, Tan Uyén; thi xa Bén Cét va huyén Bic
Téan Uyén) nam trong tiéu vung trung tadm (TP H6 Chi Minh,
ving phia nam tinh Binh Duong va Tay Nam tinh Dong Nai)
phat trién va co chirc nang tao sy lan toa cac khu cong nghi¢p
vé phia bic Binh Duong theo hanh lang qudc 16 13. Nhu vay,
trong twong lai cdc nha may su dung cong nghé cli va thdim
dung nhiéu lao dong s& dwoc dich chuyén vé phia bic, nhuong
lai vi tri cho nhitng nganh cong nghiép cong nghé cao va cong
nghé than thién véi moi truong, thu hit ngudn nhan lye so, va
nguén nhan Iuc ¢o trinh d6 cao dén lam viéc tai khu vuc nay.
Tu d6 giup tang NSLD.

Thit hai, phat trién nganh cong nghé cao tap trung vao dién
tir, vién thong va cong nghé thong tin. Day 1a nhitng nganh
dong gop phan 16n gi4 tri gia ting kinh té s6 181, qua d6 gop
phan nang cao NSLD. Tinh Binh Duong dugc ky vong: phat
trién manh khoa hoc, cong ngh¢ va hé sinh thai d6i méi sang
tao, di dau trong chuyen d6i mo hinh tang truong, xay dung
kinh té s6, xa hoi s6. X4y dung cac trung tim d6i mdi sang tao,
trung tdm khdi nghi¢p sang tao, thu hit cdc co s R&D cua
cac tap doan 16n trén thé gidi; thu hat dau tu cac nganh cong
nghiép cong nghé cao. San Xudt cac san phém dién, dién tur,
cong nghiép ché bién, ché tao. Phat trién cac khu cong nghé
thong tin tap trung, khu cdng nghiép cong nghé thong tin, cong
vién phén mém, tri tué nhén tao.

Thir ba, tap trung hoan thién cac co ché, chinh sach nham
thu hut va phat trién ngudn nhén luc chit lugng cao. Dy la
yéu té cbt 161 dé thuc hién thanh cong muyc tiéu chuyén dbi mo
hinh tang truong. Dac biét, chinh sach thu hit nhén tai trong
cac linh vyc cong nghiép, cong nghé, y té va gido duc can
dugc day manh nham tao nén tang viing chic cho viéc phat
trién kinh té tri thirc va cong nghiép 4.0 tai dia phuong. Bén
canh d6, khu vuc nay can tich cuc hd tro cac doanh nghiép
hop tac véi céc truong dai hoc trén dia ban dé tao diéu kién
cho sinh vién hoc tap va thyc tip trong méi trudng thuc té;
déng thoi, déy manh gido duc nghé nghiép, déac biét trong cac
nganh cong nghé cao nhu k¥ thudt sd, cong nghé thong tin va
san xudt thong minh; qua do, cung cap luc lugng lao dong c6
tay nghé cao, dap Gmg nhiing yéu cau khat khe cua thi truong
lao dong.

Thir tw, ting cuong hd trg cac truong dai hoc, cao déng
trén dia ban lién két voi cac truong dai hoc, cao déng c6 uy tin
dé nang cao ning luc dao tao, md nhitg chuyén nganh mai,
huéng dén dao tao nhan luc s ¢6 kién thie va ki ning phat
trién nhimg cong nghé¢ sé méi trong twong lai.

Thir nam, dang cai cac cudc thi tim c¢& qudc gia va qudc
té vé cac giai phap phat trién cong nghé thong tin hién dai co
tinh Gng dung cao. bé lam duoc didu nay, tinh can ¢co nhiling
chinh séch tai trg, cling nhu kéu goi cac doanh nghiép dau tau
trén dia ban TP H Chi Minh (sau sap nhdp) cung chung tay.
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Ma hinh kinh doanh d0i mo sang tao cila céc startup cong nghé tai Viét Nam:
Tiép can tir khung mo hinh Business Model Canvas

Nguyén Thi Hong"
Khoa Quan tri Kinh doanh I, Hoc vién Céng nghé Buu chinh Vién thong, phwong Ha Péng, Ha Néi, Viét Nam
Ngay nhan bai 10/7/2025; ngay chuyén phan bién 14/7/2025; ngay nhan phan bién 9/8/2025; ngay chip nhan dang 15/8/2025

Tém tit:

Nghlen clru nay nham kham pha cach cac startup cong nghé tai Viét Nam ddi méi mod h1nh kinh doanh (BMI) trong
bdi canh thi trwomg canh tranh khoc liét va sw thay ddi nhanh chong cia cong nghé 50. Dua trén khung ly thuyet
Business Model Canvas (BMC), nghién ciru dwoc trién khai theo hwéng dinh tinh, thong qua phéng van ban cau
truc voi 12 nha sang 1ap startup hoat dong trong 7 linh vee khac nhau. Két qua cho thay, cac startup khong chi doi
méi & khia canh dé xuat gia tri bang viéc ca nhan hoéa san pham, tich hop cong nghé tién tién, kién tao trii nghiém
s0 toan dién cho khach hang, ma con sang tao trong md hinh tao ra gia tri véi nhirng cach tiép cAn méi. Bén canh
d6, nhiéu doanh nghlep da tién hanh tai cAu tric to chirc theo hwéng tinh gon, khai thac dir liéu 16m aé nang cao hi¢u
qua van hanh, dong thoi xay dwng van héa doanh nghiép thlch ung, nham tang khi niing phan vng trude thue tién
kinh doanh. Nhung phat hién nay khong chi mé rong cach tlep can truyen thong ciia BMC ma con nhin manh dén
tinh dong tién hoa giira ddi moi cong nghé, m6 hinh kinh doanh va nang luc t6 chirc. Qua do, nghién ctru gop phan
1am sang té dic trung doi méi cia startup cong nghé tai Viét Nam, dong thoi goi mé ham y quan trong cho ca giéi
nghién ctru va nha quan tri trong viéc thiét ké va trién khai mé hinh kinh doanh bén virng.

Tir khéa: Business Model Canvas, d6i méi sang tao, khoi nghiép, mé hinh kinh doanh, startup cong nghé.
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An approach from the Business Model Canvas framework
Thi Hong Nguyen”
Faculty of Business Administration 1, Posts and Telecommunications Institute of Technology, Ha Dong Ward, Hanoi, Vietnam

Received 10 July 2025; revised 9 August 2025; accepted 15 August 2025
Abstract:

This study aims to explore how technology startups in Vietnam innovate their business models in the context of fierce
market competition and the rapid evolution of digital technologies. Based on the Business Model Canvas (BMC)
framework, the study adopts a qualitative approach using semi-structured interviews with 12 startup founders
operating across seven different sectors. The findings indicate that startups innovate not only in terms of value
propositions through product personalisation, advanced technological integration, and the creation of comprehensive
digital customer experiences but also in their value creation models with new approaches. Furthermore, many
firms have pursued organisational restructuring towards leaner forms, leveraged big data to enhance operational
efficiency, and fostered adaptive organisational cultures to strengthen responsiveness to practical challenges. Apart
from extending the traditional application of the BMC, these insights also highlight the coevolutionary dynamics
between technological innovation, business model renewal, and organisational capabilities. In doing so, the study
sheds light on the distinctive innovation characteristics of technology startups in Vietnam while offering important
implications for both scholars and practitioners in designing and implementing sustainable business models.

Keywords: business model, Business Model Canvas, entrepreneurship, innovation, tech startups.
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1.Dat van de

Trong nhimg nim gan day, h¢ sinh théi khoi nghiép cong ngh¢ tai Viét
Nam da ¢ nhung budc phit trién vuot bc, ca v s luong doanh nghlep
thanh lap méi, quy md dau tu mao hiém lan mirc 9 tham gia vao céc linh
vye cong nghé ¢t 11 nhu tri tu¢ nhén tao, blockchain, tai chinh 50 hay glao
duc tryc tuyén. Theo Bao cdo Doi méi sang tao va khoi nghiép Viét Nam, 0
lwong startup cong nghé da vt mdc 3.800, v6i sy hién dién cua cac quy dau
tur nude ngodi, cac vuon wom doanh nghiép va hé thong ho tro phat trién san
phim cong nghé [1]. Trong boi canh do, BMI ngdy cang tr¢ thanh yéu t6 song
con dé céc startup cong nghé tao dung dugc loi thé canh tranh va dam bao kha
nang ting truong bén vimg.

M& hinh kinh doanh dugc xem 13 nén tang c6t 161 gitip doanh nghiép xdc
dinh cach thirc tao ra, phan phoi va thu nhan gia trj tir thi trwong [2]. Doi voi
céc startup, ddc bit 1a trong linh vye cong ngh¢, viéc BMI khong chi lién quan
dén cdu tric gia tri ma con bao gom sy sang tao trong cach t1ep can khach
hang, co ché doanh thu, (g dung cong nghe va hinh thire két ndi véi doi tac
chién luge. Tuy nhién, trong khi nhleu mo hinh doi méi kinh doanh thanh cong
da dugc ghi nhan ¢ cAp do toan cau nhu nén tang hai chiéu (Uber, Grab), thué
bao dinh ky (Netflix), freemium (Spotify), thi van con it nghién ctru hoc thuat
chuyén sau phan tich thuc tién van dung cac mo hinh ny tai cac qubc gia dang
phat trién nhu Viét Nam.

Trén thyc €, nhiéu startup tai Viét Nam gap kho khén trong viéc xac dinh
md hinh kinh doanh phu hop véi nang luc noi tai, diéu kién thi truong va nhu
cau dia phuong. Mot so doanh nghiép khoi nghiép tap trung nhiéu vao phat
trién cong nghé san pham nhung thleu o che tao doanh thu ben vimg; so khac
lai sa0 chép mo hinh tir thi truong qubc té ma chua co su didu chinh theo dic
diém van hoa, hanh vi tiéu dﬁng trong nude. Khoang trong trong nghién ciru
md hinh kinh doanh doi moi ctia startup cong ngh¢ Viét Nam hién nay khong
chi 1a van dé hge thudt, ma con mang ¥ nghia thuc tién quan trong d6i voi nha
sing 1ap, nha dau tw va co quan hoach dinh chinh sach doi mdi sang tao.

Tir nhitng 1y do néu trén, bai béo nay tap trung phan tich mo hinh kinh
doanh d6i mdi cua céc startup c6ng ngh¢ tai Viét Nam thong qua tiép can
khung BMC [3]. Thong qua cach tlep can dinh tinh vdi céc truong hop dién
hinh, nghién ciru ky vong cung cap nén tang thyc chimg ban dau vé cach thire
BMI trong béi canh khai nghiép cong nghé tai Viét Nam.

2. 6o sd Iy thuyét
2.1. Khdi nigm mé hinh kinh doanh va vai tro trong khdi nghiép cong nghé

Theo D.J. Teece (2010) [2], md hinh kinh doanh duge hiéu 13 céu tric
tong thé phan anh cach thitc mot to chitc tao ra, phan phdi va thu nhan gia tri
tr cac bén lién quan. Khai ni¢m nay da vuot ra khoi pham vi don thuan la mot
cong cy mo ta doanh nghlep, ma duge xem nhu mot yéu t6 chién lugc c6 kha
nang quyét dinh s ton tai va phat trién dai han, ddc biét trong moi truong khoi
nghiép ning dong va chiu anh huong sdu sic tir cong nghé.

Trong boi canh céc doanh nghiép khoi nghlep cong nghé thuong thiéu hyt
nguon lyc truyén thong nhu tai chinh, co s ha ting va mang ludi phan ph01
mgt mo hinh kinh doanh hi¢u qua khong chi glup tan dung tai san ph1 vit cht
nhu dit liéu, két néi mang xa hoi, niém tin nguoi ding, ma con gitip xay dung
chudi gla tri linh hoat hon. Do d6, md hinh kinh doanh khong chi 1a phan dnh
finh cua cdu trtc doanh nghiép, ma con 1 cong cy 61 méi chién luoc thich img
v6i bi canh canh tranh ngay cang bién doi nhanh chong [2].

2.2. Khung Business Model Canvas

Trong s6 cac cong cu phan tich m6 hinh kinh doanh, khung BMC cua A.
Osterwalder va s (2010) [3] 1 tiép can dugc sit dung rong rdi trong cd nghién
ctu han lam va thyc tién quan tri. BMC chia cau triic mo hinh kinh doanh
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thanh 9 thanh phan 6t 13i: (1) Phan Khic khach hang, (2) Dé xudt gié tri, (3)
Kénh phan phoi, (4) Quan h¢ khach hang, (5) Dong doanh thu, (6) Nguon luc
chinh, (7) Hoat dong chinh, (8) Ddi tac chinh va (9) Cau triic chi phi.

BMC khong chi gitip minh hoa cach thirc doanh nghiép hoat dong, ma con
14 nén tang dé kham phé va thiét ké cac m hinh m6i, nhat 1a khi 4p dung trong
qua trinh BMI. Khung nay phu hop dac biét voi céc startup cong ngh¢ nho kha
nang phan 4nh rd rang cac yéu to nhu sy twong tic ngudi ding, cong nghé nén
tang, m hinh nén ting hai chiéu va mé hinh thu phi linh hoat [3].

2.3. Déi méi mé hinh kinh doanh

P6i méi mé hinh kinh doanh dwoc dinh nghia 1a qué trinh thiét k& lai céc
yéu t6 cau thanh ciia mo hinh kinh doanh nham tao ra gi4 trj mdi cho khach
hang, cai thién hiéu qua hoat dong, hodc md ra thi trwdng mai [4, 5]. BMI khéc
voi doi moi san pham hay cong nghé & chd nd khong yéu cdu phai thay do1
cong nghé nén tang, mé tap trung vao cach doanh nghiép to chire céc yéu to
hién co dé dat duoc két qua khac biét.

Trong cac startup cong nghé, BMI thuong thé hién qua viée:

- Tai cdu tric chudi gia trj (nhu Uber loai bo ting 16p trung gian truyén
thong trong dich vy van tai) [6].

- Thay dbi co ché thu phi (nhu Spotify 4p dung mé hinh freemium) [7].
- Két nbi da nhom nguoi dung (multi-sided platforms nhu Tiki, Shopee) [8].

9].

BMI thuong gin lién véi diéu kién thiéu ngudn luc truyén thong cta
startup, dong thoi phan anh muc dg thich img sang tao véi thi truong muc
tigu. Viée xéc dinh ding mo hinh doi méi khong chi gia ting kha ning ton tai
trong giai doan du ma con quyét dinh kha nang nhan rong va ning luc huy
dong von.

)
[

- Khai théc dir liéu 16n dé ca nhan hoa dé xuat gia tri (vi du: Netflix)

2.4. Téng quan tinh hinh nghién ciru

P6i m¢i mo hinh kinh doanh d tré thanh mot chi dé nghién ctru trong yéu
trong linh vure quan tri chién lugc va khoi nghiép sang tao. Trén thé gi6i, nhicu
cong trinh da nhan manh ring, BMI khéng chi 1a mot phan tmg trudc sy thay
doi ctia moi trudng kinh doanh ma con 1 mot ngunn lyc canh tranh quan trong,
ddc biét trong bdi canh chuyen doi s6 va s ndi 1én cta cac cong nghé dot pha.
R. Amit va cs (2012) [4] cho rang, BMI tao ra gid tri vuot troi so voi d6i moi
san pharn hodc dich vy don thuan, boi né thay doi cach thirc to chire tao lap,
phén phoi va thu nhan gi4 tri. Cling quan diém, G. Johnson va cs (2008) [5] da
dura ra khai niém “khong gian tring”, tirc 1a khong gian thi truong chua duge
khai pha. Day dugc xem nhw 1a mgt dong luc kich thich d6i mi mo hinh, dic
biét trong cac linh vire cong nghé cao va khoi nghip.

Gan day, s phat trién nhanh chong ctia céc cong nghé nén tang nhu GenAl
(Al tao sinh) tiép tuc lam thay doi cin ban logic mo hinh kinh doanh truyén
thong. D. Teng va cs (2025) [10] da chira ring, GenAl khong chi ho tro t0i ru
hoa hoat dong, ma con déng vai trd cu tric lai toan b chudi gid tri, tir khau
tuong tac khach hang, ca nhan hoa san phim cho dén khai théc dir liéu dé hinh
thanh dong doanh thu méi. Trong khi do, J. Zhang va cs (2023) [11] phén tich
vai tro ctia hé sinh thai d6i m6i sang tao va cac co ché thir nghiém phép 1y linh
hoat trong viéc dinh hinh kha ning doi méi mo hinh, nhat 1a trong cac startup
thudc linh vye cong nghé. Ngoai ra, W. Gavin va cs (2025) [12] sir dung dir
ligu tir 1.800 startup Trung Quoc dé khao sét cach Al tich hop véi phuong phap
Lean Startup tao ra hi¢u qua d6i moi san pham c6 ¥ nghia 16n trong nghién ctru
BMI ¢ startup cong ngh¢. S, Slavik va cs (2021) [13] nghién ctru 106 startup
str dung BMC dé phan tich cAu tric mo hinh va x4c dinh 6 cac thanh phan doi
mdi theo timg startup. Két qua chinh ctia nghién ctru 1a mot c4i nhin tong quan



vé md hinh kinh doanh ciia céc cong ty khoi nghiép duoc nghién ciru, thé hién
nhitng déc thu cta viéc hinh thanh doanh nghiép khdi nghi¢p, bao gom cac
wru tién trong cac khoi ciia nd va xac dinh khong gian cho cac bién thé trong
mo hinh kinh doanh ctia cac cong ty khoi nghiép.

Tai Viét Nam, nghién ctru vé BMI trong startup cOng ngh¢ dang ngay
cang thu hut sy quan tim, tuy nhién con chua nhiéu cong trinh tiép can
chuyén sau theo huong hoc thuat. Bai nghién ciru cua N.Q. Thu va cs (2020)
[14] str dung mau khao sat 150 doanh nghiép khoi nghiép va phuong phap
PLS-SEM chi ra ring, ba thanh phan d6i méi cia BMI gom doi moi gia tri
sang tao, doi mi gia trj cung cap va doi mi gia trj nim giir déu c6 tic dong
thuan chiéu dén hiéu qua hoat dong ctia doanh nghiép khoi nghiép. Nghién
ctru cua V.V. Dong va cs (2023) [15] 1a mot dong g6p dang chi y khi str dung
md hinh PLS-SEM dé kiém dinh mdi quan h¢ giira d6i m6i cong nghé, BMI
va két qua hoat dong cta startup. Trén mau khao sat 425 doanh nhan khoi
nghiép, két qua cho théy, BMI ¢6 vai tro trung gian quan trong gitra doi moi
cong nghé va hiéu sudt hoat dong, qua dd cing cd 1ap luan ring BMI khong
chi 1 két qua clia sang tao cong nghé, ma con 1a co ché phét huy hiéu qua
ctia d0i mdi sang tao trong thyc tién kinh doanh. Trong khi d6, N.D. Duong
(2024) [16] c6 bai phan anh thuc tién doi moi startup tai Viét Nam tir goc do
gén két gitra vin hoa khoi nghiép, chinh sach va m6 hinh kinh doanh. Pong
thoi, nghién ciru d chi ra mot so han ché va thach thirc vé mat phap ly trong
d6i méi sng tao cua doanh nghiép startup. Nhimg han ché ny bao gom viée
thleu cac diéu kién cu thé cho timg loai hinh hd trg, tap trung hd trg dya trén
trg cép, céc bién phap hd tro chua 16 rang cho céc ddi twong thy huong gian
tiép, thiéu sy hd trg cho cac chi thé khac nhau trong hé sinh thai khoi nghiép.

Tur nhitng t()ng quan trén, c6 thé thay réng mgc du co s Iy thuyét vé
BMI da phat trién trong doi ving chic & cap do qudc té, Viét Nam ciing da
c6 mot s6 nghién ciru bude dau theo hudng thuc nghiém, nhung van ton tai
nhiéu khoang trong can tiép tuc kham pha. Dac biét, cac nghién ctru dinh tinh
phan tich cdu tric m hinh kinh doanh cu thé trong startup cong nghé tai Viét
Nam con thiéu vang. Diéu ndy dit ra nhu cau cin c6 cac nghién ctru mang
tinh thuc chimg, tiép can theo chiéu sau, nham lam 16 cach thirc doi méi mo
hinh dang dién ra trong thyc tién khoi nghiép tai Viét Nam, khong chi dé lap
day khoang trong hoc thuat ma con gop phan hd tro hoach dinh chinh sach va
chién lugc phét trién hé sinh thai khoi nghiép mot cach bén vimg.

J. Phurong phap nghién ciiu
3.1. Thiét ké nghién ciru

Pé dat duoc muc tiéu kham pha céch thirc cée startup cong nghé tai Viét
Nam BMI, nghién ctru nay ap dung phuong phap nghién ctru dinh tinh voi
thiét ké nghién ctru tinh hudng nhiéu trudng hop. Nghién ctru ya chon md
hinh nghién ciru tinh hudng nhiéu truong hop véi myc tiéu khong chi mo ta
hién twong ma con so sanh, dbi chiéu gitra cde truong hop dé rit ra cic mau
hinh chung va dic thu. Phuong phép tlep can nay phu hop véi hudng khim
pha Iy thuyét, dong thoi cho phép kiém tra lai céc khai niém hién c6 nhu
mo hinh BMC trong bbi canh thue tién khoi nghiép tai Viét Nam. Ngoai ra,
nghién ciru str dung logic suy ludn kiéu quy nap, trong do céc két luan dugc
rit ra tir dir liéu thyc té thong qua qua trinh phan tich ndi dung chuyén sau.

3.2. Lwa chon mdu nghién ciru

Tiéu chi lya chon mau dugc thiét 1ap dua trén phuong phap chon miu
muyc tiéu hudng téi bao hoa dir ligu. Nghién ciu ciia G. Guest va cs (2006)
[17] cho thy, muc tiéu bdo hoa dat duoc trong vong 12 cudc phong vin
dau tién, déng thoi nhin manh rﬁng con s6 cén thiét phu thugc vao bbi canh
nghién ciru. Do d6, viée lya chon 12 startup vira phit hop v6i khuyén nghi
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hoc thuét, vira can bang giia tinh da dang nganh/linh vyc va kha nang phan
tich sau tung trudng hop. Nghién clru da chon ra 12 startup cong ngh¢ tai
Viét Nam thoa mén céc dicu kién sau: (1) Startup dang hoat dong trong linh
vuc cong nghé (tai chinh, gido duc, logistics, nong nghiép ); (2) Co hoat
dong BMI trong 2 nim gan nhat; (3) D4 trién khai san pham ra thi truong t6i
thiéu 1 nam; (4) Doanh nghiép c6 quy md nho hodc vira (dudi 200 nhén sir)
(bang 1). D& dam bao tinh da dang va do phu Iy thuyét, nghién ctru lya chon
cac startup c6 quy mo, giai doan phat trién va linh vuc hoat dong khac nhau,

tir 6 1am phong pht héa dit liéu va kiém tra chéo cac két qua phén tich.

Bang 1. Thong tin cac doanh nghiép tham gia nghién ctru.

Mi  Linh vurc hoat . L S6 nim Chire danh nguoi ~ Dia dibm tru s
p o Giai doan phét trién . -, . )
50 dong ' hoat dong  trd 1i chinh
Cong nghé tai chinh  Giai doan pht trién ; Giam ddc diéu hanh N
ST1 (Fintech) ban di 3 ndm (CEO) TP Ho Chi Minh
Cong ngh¢ gido duc ~ Giai doan § twong va ) Dong sng lip —
ST (Edtech) thir nghiém 2nim (Co-founder) HaNoi
B Con.gk nghé nong Galal d(zan phét trien 4nim Gidm doc chien TP HO Chi Minh
nghiép (AgriTech)  san pham Iuge
Cong ngh¢ Logistics ~ Gai doan phat trién ; Truong bo phan e
ST (Logistics Tech) ban diu Snim phat trién sn pham Da Ning
grs Thuongmaidignty - Giaidommorngthi . G 66 dibybanh  Ha N
(E-commerce) truong
Cong nghé strc khoe ~ Giai doan ¥ tudng va . Sang 13p vién kiém P
ST ealthTech) thi nghiém 2uim oo WLt
sT7 Phan tich di ligu G}al d(zan phat trién 3 i Tru(rng phong cong Hi Ngi
& Al san pham ngh¢
ST8  Ediech Gl domnphitiién 4 RO TP Ho Chi Minh
ban dau
ST9  Fintech GislSom g (nOng. 5 . iam gl simphdm TP IO Chi Minh
mo rong
STI0  AgriTech Glfi ' iioan ting truong 6 ndm Bing sing lip Cin Tho
ma rong
STII HealhTech Giidom ytuingvd - Toinguhémobng - p, 0y
thir nghiém ngh¢
STI2  Logistics Gial domn phittrien - o TP H Chi Minh

ban dau

Ngudn: Téng hop di liéu phdng van clia téc gid.
3.3. Thu thap dir liéu

Nguon dit lidu chinh dugc thu thap thong qua phong van ban cau tric
v6i ngudi sang 1ap, ddng sang lap, hodc giam dbe chién lugc tai céc startup
duoc Iwa chon. Mdi cudc phong vén kéo dai tir 45 dén 90 phut, duoc ghi am
va mi hoa day du. Ngoai ra, nghién ciru ciing sir dung céc tai liéu phu tro
nhu website doanh nghiép, bai viét truyén thong, béo cao dau tur dé bd sung
va kiém chimg thong tin.

B cau hoi ban cau tric dugc xdy dung dua trén khung mé hinh BMC,
két hop tham khao céc nghién ctru dinh tinh gén day vé BMI trong startup
[12-14]. Cac cau hoi xoay quanh ch1n thanh phan BMC, dic biét tap trung
Va0 cac yeu t6 lién quan dén dé xuét gia tri, kénh phan phdi, dong doanh
thu, va cau triic chi phi d6i méi. Vi du: “Anh/chi m6 ta cach doanh nghiép
da thay doi hodc ca nhan hoa dé xudt gia tri nhu thé nao trong 12 thang
qua?” hodc “Nhig thay doi nao trong cau tric dong doanh thu da duge thir
nghiém gan ddy?”. Mot s6 cu hoi mé dugc sir dung dé 1am 3 qué trinh thay
d0i mo hinh kinh doanh, 1y do va hé qua tir cc quyét dinh doi méi.
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3.4. Phin tich dir liéu

Sau khi thu thap dir liéu tir 12 cudc phong vén bén cAu triic, nhom nghién
clru tién hanh ma hoa theo huéng dn cia V. Braun va cs (2006) [18]. Dit liu
dugc xir Iy theo quy trinh phan tich chi dé. Md hinh BMC cung cép cdu tric
ban dau gom 9 thanh t6 dé dinh huéng phong vén va thu thap di lidu. Tuy
nhién, trong qué trinh phan tich chi @, dir liéu cho théy cac thanh t0 nay khong
tach bigt tuyet doi ma dan xen va dong quy vao mot s0 hudng (101 moi ¢t 16,
Do d6, thay vi trinh bay theo 9 yéu t6 BMC, bai v1et t6 chire két qua thanh 3
nhém chu dé chinh phan 4nh cac hudng doi moi ndi bit trong md hinh kinh
doanh ciia startup cong nghé tai Viét Nam, gom: (1) D6i méi trong de xuat gia
tri; (2) P6i mdi trong mo hinh tao ra gi4 tri; (3) Doi moi trong cau triic to chie
va van hanh.

Viée to chire két qua theo 3 nhom chu dé thay vi 9 yéu t6 BMC nham:
(i) phan anh sat thyc & logic vén hanh cua cdc startup cong ngh¢ Viét Nam,
(if) tranh trung lap do nhleu yéu t6 BMC xuét hién dong thoi, (iif) 1 nhan manh
nhiing xu hudng doi moi ndi bat mang ¥ nghia hoc thudt va thyc tién (bang 2).
N6i cach khéc, nghién ciru sir dung BMC dé thu thap di liéu nhung linh hoat
tai cau tric trong giai doan phan tich nhim lam rd hon ban chat BMI.

Béng 2. Ma tran lién két 3 nhém cha dé véi 9 thanh phan ciia BMC.

Banhomchii ey BMC lin quan G thich méilen
doi méi
s Cac startup tap trung tai dinh nghia gia tri cot 101, dieu
P - De xuat gid trj . P 4 g fal CUT gia g1 i <O 0,
(1) Dot mdi trong PN chinh quan h¢ voi khach hang va xac dinh lai phin
Y - Phan khic khach hang ) T o N
de xuat gid tri s khic. Ba yeu to ndy dan xen va dong quy vao viée
- Quan h¢ khach hang IRV Ao, o
thit ke gia tri moi phu hop nhu cau thi truong.
Hoat dgng cot 10, nguon luc va kénh dugc téi cau
A - Hoat dong chinh S 0 IR B AN
(2) Doi mdi trong s , triic, tich hop cong ngh¢ va dir liu. Ba khoi nay lién
o o . -Nguon lyc chinh PR O L
m6 hinh tao ra gia tri A ket thanh hé thong tao ra gia tri mdi, thay vi chi thay
- Kénh phan phoi B s B 1
d0i mot yeu to riéng l¢.
(3) Bl mitrong -Béi tho chinh Cf\c s'tanup fal cau tr?c quan,he; 901 te}c, tf)l w Chﬂl}ph]
[ Lo, va thir nghiém co che thu phi moi. Day la cum doi
cwtricchic -Cantriochiphi o cien i doanh nghi t che i vin i
Vi vin hinh - Nguén doanh thu - @ n

dé dam bao tinh ben vimng tai chinh.

Ngudn: Téc gia tong hop.

Ma trdn trén cho thay, cac thanh phan trong BMC khi 4p dung vao boi
canh startup cong nghé tai Viét Nam, khong van hanh tach biét ma két ndi va
dong quy thanh ba hudng d6i méi cot 161. Cach t6 chuc lai ndy vira phan anh
thye tién cia doanh nghiép, vira goi m¢ mot hudng tiép can Iy thuyet mdi:
BMC c6 thé duoe tai cau tric & mirc khai quat hon thanh céc cum ddi méi lién
thong. Dy chinh 1 dong gop cua nghién ctu trong viée md rong khung BMC
tir chin khéi chire ning sang ba nhom déi mi c6 tinh hé thong.

Dit liéu phong van duoc xir 1y thong qua phuong phap phan tich ni dung
két hop voi ky thudt méd hoa mg. Qué trinh ma hoa dugc thyc hién béng phin
mém hd tro phan tich dinh tinh NVivo, giip hé théng hoa céc chu dé, nhom ma
va cac moi lién h¢ gitra céc khai ni¢m. Tlep theo, cac ma duge tong hop thanh
cac tryc chi dé phan 4nh cac mo hinh d6i méi va cac yéu t6 tac dong chinh.

4. Két qua

Phén tich dir liéu tir céc cude phong van ban cau tric voi 12 nha sang lap
va quan Iy cp cao tai cdc startup cong ngh¢ ¢ Viét Nam da lam ndi bt ba
nhom chu de chinh lién quan dén BMI, cu thé:

4.1. Déi méi trong dé xuit gid tri

Tir két qud phong vén 12 startup cong nghg, ¢o thé nhan théy 0 mot xu
huéng chung trong doi mdi mo hinh d€ xuat gia tri. Céc startup khong con chi
tap trung vao viéc cung cap san pham hay dich vu theo kicu truyén thong, ma
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chuyén sang tao ra trai nghiém c4 nhan héa, tich hop cong nghé va dong hanh
voi khach hang trong sudt qué trinh st dung. Ba ddc diém ndi bt clia xu huéng
ndy 1a: (i) c nhan hoa dya trén hiéu biét sdu sic vé nguoi dung, (i) tich hop
cong nghé dé nang cao gi trj cdt 164, (iif) trai nghiém s6 toan dién tir tuong tac
dén cham soc sau mua.

Cd nhdn héa dua trén hiéu biét sau sdc vé nguoi ding: Nhiéu startup
trong mau nghién ciru cho thay ho khong con tiép can khach hang theo kiéu
“mdt giai phap cho tat ci”, ma thay vao d6 1a thiét ké sin pham/dich vy phu
hop véi timg nguoi ding cu thé. Didu nay dugc thue hién thong qua viée thu
thap va phan tich dir ligu vé hanh vi, nhu cau va dic diém c4 nhan ctia khach
hang.

ST6 phat trién nén tang theo ddi strc khoe tich hop Al cho phep tly bién
khuyén nghi dinh dudng, van dong. ST1 (mg dung hoc médy d€ ca nhan hoa
cac khuyén nghi tai chinh dya trén hanh vi chi tiéu. ST7 st dung cong cu phan
tich big data dé tao ra dashboard quan tri iy bién cho timg khach hang doanh
nghiép.

ST2 va ST8 cing ddy manh yéu t6 nay bang céch cho phép nguoi hoc
chon 19 trinh hoc thgo trinh d¢ va muyc tiéu ca nhan, dong thoi dicu chinh ndi
dung hoc dya trén toc d¢ tiep thu. ST11 chia sé:

“Khong thé ap cling mot giai phap cho tat ca. Ching toi thiét ké hanh
trinh hoc tap ca nhan hoa - noi hoc vién la trung tam thue sy, ca vé nji dung
an trai nghiém”.

Day 1 su tiép ndi va mo rong tir cac nghién ctru ciia A. Osterwalder va cs
(2014) [19] khi cho ring, dé xuat gi4 tri hién dai can duoc tinh chinh theo timg
phén khic siéu nho thay vi thi truong dai tra.

Tich hop cong nghé dé ndng cao gid tri cot 15i: Mot diém ndi bat khac
la nhiéu startup khong con dt trong tim vao san pham hitu hinh, ma vao gi
tri cong nghé nam sau san phém nhu thudt toan xtr 1y, hé théng goi ¥, hoac
kha ning tir dong hoa theo nhu ciu ngudi ding. Cong nghé ¢ day khong chi
a cong cu hd trg'ma trér thanh phan cot 18i trong viéc tao ra gia tri cho khach
hang. Dién hinh, ST7 (AI & Data) khong don thudn cung cap h¢ thong phan
tich dir li¢u, ma con tich hgp mo-dun hoc may dé du doan xu hudng tiéu dung
theo mua vu:

“Khach hang muon biét khong chi chuyen da Xay ra, ma cd nhu'ng gico

.....

ST9, mot startup tai chinh 50, str dung hé thong phan tich dit li¢u hanh vi
dé duara cac goi ¥ vay ) von phu hop cho timg khéch hang. Gié trj cua ho khong
den tir tmg dung vay tién noi chung, ma tir kha nang hiéu khach hang va cung
cap lya chon tai chinh vira an toan vira thudn tién: “Khach hang bay gio rat
50 bi 1am phién. Mdi thong tin giri dén ho phai thuc sy ding nguoi, ding lic,
diing nhu cau” (STY).

Trong linh vuc thuong mai dién ti, STS d nang cao trai nghiém nguoi
ding bing cach tich hop chatbot hd tro 24/7 va hé thong phan hoi nhanh:
“Khong chi ban hang, ching t6i con cham soc khach sau mua. Trai nghiém
khong ngét quing 14 loi thé canh tranh cia ching toi” (ST5).

ST4 va ST12 phat trién hé thong dinh tuyén thong minh dua trén dir liéu
thoi gian thye, gilp giam thoi gian giao hang t6i 30%. ST10 ing dyng cam
bien loT de theo ddi dicu ki¢n cdy trong va can thiép chinh xac hon.

Céc tich hop cong nghé nay giup mo rong pham vi gid tri ma doanh nghlep
c6 the cung cap, dong thoi rat ngan khoang céch giira dich vu truyén thong va

ky vong so hoa cua nguoi tiéu dung hién dai. Nhimg mo hinh nay phan énh
mot céch tiép can moi, trong do gia tri khong nam trong san phim, ma trong

cach cong nghé gitip khach hang giai quyét van dé cua ho. Day 1a minh chimg
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cho viéc dé xudt gia trj khong con dimg ¢ “dau ra” san pham ma mo rong sang
“nang lyc cong nghé”, phu hop voi 1y thuyét ctia D.J. Teece (2010) [2] va cac
khuyén nghi gan dy vé chuyén doi s6 trong mo hinh kinh doanh [11, 14, 15].

Trdi nghiém so toan dién tir trong tc dén cham séc sau mua: Thay vi chi
cung cép san pham va két thic giao dich, céc startup trong nghién ctru di mo
rong pham vi dé xudt gid tri ra toan b hanh trinh st dung dich vu ctia khach
hang, tir khi ho tim hicu, trai nghiém, sir dung dén khi phan hoi va dugc hd
trg sau ban hang. Nhiéu startup dau tu manh vao céc nén tang sb dé tao ra trai
nghiém toan dién, lién mach va d& sir dung.

Nhiéu startup chi dong chuyén tir mé hinh cung cap dich vu don I¢ sang
md hinh trai nghiém s6 toan dién. ST tich hop ca chatbot, tmg dung, giao dién
khach hang da nén tang dé dam bo trai nghiém lién mach. STS va ST1 déu
cho ring trai nghiém ngubi dung, giao dién nguni dung va hanh trinh khach
hang la mot phan khong thé thiéu trong dé xuat gia tri. ST8 cho biét ho khong
chi cung cap khoa hoc, ma con xdy dung nén tang hoc tap véi co ché theo doi
tién do, danh gié nang lyc, va @8 xuat 16 trinh hoc tlep theo:

“Trai nghi¢m hoc khong dimg ¢ bai giang, ma la hanh trinh dai han.
Chiing t6i gitip nguoi hoc thay duge tién b cua chinh minh” (STS).

Cach tiép can tuong ty ciing duoc thdy ¢ ST3 va ST10. Néng dan dugc
huéng dan tir khau chuan b dat dén khi thu hoach, véi cac canh béo sau bénh

Bang 3. Tom tét cac yéu t doi moi trong dé xuét gia tri theo nhom startup.

Mis6  Canhin héa Tich hop cong nghé Trii nghiém s6
STl Khuyén nghi tai chinh Hoc may phan tich dit ligu ~ Giao di¢n tryc quan, df”)ng b0 trai
theo hanh vi chi tiéu khach hang nghiém da nén tang
Hé thong LMS tich hop T TV
ST Ljtimhboocinhinkéa congnghédibnchion L oo hon 40 v phin hoingudi
. hoc qua nén tang so
i dung
- Dong hanh toan hanh trinh canh tc
qua app + canh bdo sau benh
Dinh tuyén thong minh dua
ST4 e -
trén dir liu thoi gian thyc
Chatbot hd trg 24/7, phén Cham soc khach hang sau mua qua
STS o ] A
hoi don hang tw dong nén tang thuong mai 56
Knuy?n nghi dlrih dutn, Al phan tich chi s6 sitc Giao dién don gian, phu hop nguoi
ST6 van dong theo ho so K AT
C khoe dung 1on tudi
stc khoe
bién cho timg khach hang g f1cu Ung bing
hoc méy
Tuy bién ni dung hoc, AL L ke, "
ST T She:; ta:(gnhglc ta;i)égchd};qp tTuhgg ;01 tien dg, goi y hoc tiep theo
ca nhan 1 CONE ¢ glang Cay A
Goi ¥ tai chinh phut hop Pnan fch han h VIR i nghigm lién mach xuyén sudt app
ST9 . L dung, loc thong tin theo P
timg nhom khach L - chatbot - nén tang tai chinh
ngit canh
Cam bién [oT theo ddi diéu  H0 trg nong dan tir dhu dén cudi vu
ST10 o ol : ; .
kién céy trong mua qua (g dyng di dong
ST Hanh tnnh hnc tap ca AL trg tr vén i Khde G}ao d{@n don glan cho nguoi it ky
nhan hoa, chu trong UX nang cong nghé
Dinh tuyén va phan hoi
ST12 logistics bing phan mém
i bo

Nguén: Tdng hop két qua phdng van clia tac gia.
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qua tmg dung di dong. ST11 va ST6 cung dhu tu dang ké vao thiét ké glao
dién than thién, dac bit cho nhom ngudi dung 1on tudi hoge ¢d trinh do cong
nghé han ché. Diéu ndy cho thiy su dich chuyén manh mé tir ban hang sang
tao trai nghi¢m, pht hgp vdi nhan dinh cua B.J. Pine va cs (1998) [20] vé nén
kinh té trai nghiém.

Qua 12 truong hop nghién ctru (bang 3), ¢6 tné théy céc startup cong nghé
tai Viét Nam khong chi doi mi ¢ cap do san pham ma con dang dinh hinh lai
cach ho trao va tao ra gia tri. Sy két hop gifra ca nhan hoa, cong nghé, va trai
nghi¢m 50 1a nén tang dé xudt gia tri moi, phan anh sy thich v ing voi boi canh
chuyen doi s6 va thay doi hanh vi tiéu ding. So vdi céc nghién ctru trude, diém
noi bt ¢ céc startup Vigt 1a kha nang tich hop linh hoat nhiéu yéu t6 cing lic
dé tao ra gi4 trj ddc thu, pha hop voi timg thi truong ngach [12, 13, 19].

4.2. Déi méi trong mé hinh tao ra gid tri

_Béncanh dé xuit gid tri, céc startup cong nghé tai Viét Nam con tién hanh
nhi¢u doi méi dang chd y trong mo hinh tao ra gid tri, the hi¢n qua ba phuong
dién chinh: (1) Doi méi trong quan h¢ khach hang, (2) D6i méi kénh phan ph01
va (3) Doi m6i hoat dong va ngudn luc. Nhing doi méi nay khong chi nham
thich tmg voi dicu kién thi trlmng ma con tao ra loi thé canh tranh bén vimg
trong boi canh chuyén doi s6.

Doi méi trong quan hé khdch hang: Nhiéu startup da chuyén tr mo hinh
tuong tc thy dong sang hinh thie dong kién tao, tie la dé khach hang tham
gia sau vao quy trinh phét trién san pham ST3 cho b1et “Ching t6i moi ndng
dan thu nghlem ting phién ban, phan hoi lién tuc rdi diéu chinh. San pham
cudi cting gan nhu la do ho cling xdy nén”. Tuong tu, ST6 chia sé: “Céc tinh
ndng khong phai do ching t6i ty nghi ra, ma 1a do bénh nhan va béc si gop ¥
sau tung dot test. Ho nhu mot phan cua doi phat trién”. Diéu d6 co nghia la
khach hang khong con 1a doi tuong thy huong mé 1a dbi tac dong hanh trong
qua trinh cdi tién.

M01 quan h¢ cling dugc duy tri qua céc cong dong so. Day 1a cach ST2 va
ST8 t6 chite cac dién dan hoc tap, nhom tuong tac hoc vién, giang vién, ky su
san pham, tao kénh phan hoi tire thi va nudi dudng long trung thanh. Nhlrng
thuc hanh nay phu hop voi quan diém cua J. Zhang va cs (2023) [11] vé doi
méi mo, trong d6 nguoi ding dong vai trd dong sang tao gia tri.

Doi mdi kénh phan phdi Phan 16n c4c startup déu xdy du'ng md hinh kinh
doanh nen tang, tire 1a coi cong ngh¢ khong chi 1a cong cu ma 1a kénh tao va
phén ph01 gié trj chi dao. ST7 khing dinh: “Chung toi khong tu xdy dung toan
bo hé thong xir 1y dit lleu mé ding nén tang Google Cloud 10i tich hop thém
md-dun ctia minh vao”. Trong khi d6, ST11 ¢6 céch trién khai rleng “MJi lan
chi lam ra mt tinh ndng co ban, tung ra thi truong, lay phan hoi roi moi phat
trién tiép. Céch do tiét kiém va tranh rii ro 16n”,

Quan diém nay cling duoc ST1 va ST9 chia s¢, khi ho tap trung xdy dung
cée giao dién 1ap trinh img dung mo, két ndi dich vu bén thi ba nhim mé rong
kha ning cung tmg ma khong can s hiru toan bo chudi.

Pic biét, nhiéu doanh nghlep da tich hop cac kénh da nén tang dé phan
phi dich vy. ST5 cung cAp san pham dong thoi qua app, thwong mai xa hoi va
céc san thwong mai dién tir khc. Trong khi do, ST10 tan dung Zalo va TikTok
nhu mot kénh ho trg cham soc khach hang, q quang ba san pharn va dao tao tur
xa. Sy linh hoat trong phén phoi durge xem la yeuto song con trong moi trlmng
cong ngh¢ bién dong. Diém dang cha y 1a su két hop gitra k§ thudt agile voi
trict 1y khoi nghlep tinh gon duoc ap dung kha pho bién, twong ty nhu mo ta
trong nghién ciru cta N. Bocken va cs (2019) [21] va W. Gavin va cs (2025)
[12]. Tuy nhién, cc doanh nghiép Viét Nam c6 xu hudng van dung mét cach
linh hoat, khong may méc, tiy theo linh vyc va giai doan phét trién.

Doi mdi hoat dong va nguon hee: Mot diém ndi bat la sy téi cu tric hoat
dong noi bo theo hudng tinh gon va ty dong hoa. ST4 cho biét: “Chung toi sir
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dung hé thdng AI dé diéu phoi phuong tién va nhan sy theo thoi gian thye, giup
glam 30% chi phi van hanh”. ST7 ciing cho biét ho ty xdy dyng phan mém
ndi bo dé quan Iy don hang thay vi thué ngoai. Tuong tw, ST10 khing dinh:
“Chung 61 khong trong rau ma lién két voi hop téc xd, lo phan cong nghé truy
xuét va ban hang. Moi bén lam phin manh nhat”.

Khong chi 1a cong nghé, su thay ddi con dén tir céch t6 chirc doi ngii va
nang lye cot 16i. ST12 cho rang ho tap trung toan b ngudn luc cho kha ning
Xt 1y dir liéu theo thoi gian thyc. Mot thir khic déu ¢ thé thué ngoai. Day 1a
biéu hién ctia mo hinh kinh doanh it tai san, pho bién trong cac mo hinh startup
hién dai [4, 13]. Trong khi d6, ST11 va ST6 tap trung vao doi ngii chuyén gia y
6 két hop v6i ky su cong ngh¢ thanh mot cau tric lién chire nang, hudng dén
san pham cd tinh lién nganh (bang 4).

Bang 4. Tom tét cac yéu t6 déi méi trong mé hinh tao ra gia tri clia cac startup.

Mish DO{ mm‘trong quan h¢ Di méi kénh phin phéi i)‘m mo: hoat dong
khdch hang va nguon lye

ST He sinh thai nguoi dung App + API tich hop ngin Xay dung nén tang Fintech
tai chinh hang i b

ST2 Cong dﬁ"mg hoc tap truc tuyén App + LMS + MXH hgc tap B

ky thuat

Tu dong hoa quy trinh tir vin

ST3 Dong kién tao véinong dan  App di dong + Offfine hd tro

Phan hdi nguoi ding theo thoi

3 A A o
ST4 i Web/App + Zalo Al diéu phoi logistics
5T Ht}, Ih(‘)ng phan hoi don hang T e Cong cu pl‘fan' }whﬂ dir ligu
tic thi thuong mai dién tur
o App +kénh tu van tryc PR ALA
STo6 Bac si dong hanh cung k¥ su fuyén Doi ngil y te - cong nghé ket hop
§17 Tu,y Chll}h theo yéu cau timg APL+ ol ting i i NAangN lluc xurly Big Data la
khach hang cot 1ot
ST8 Dién dan hc tip twong i~ App+ LMS + Zoom T6i wu chi phi bang thué ngoai
Tiy bién dich vy theo timg , . e
ich vy L
ST9 e App +tich hop ngdn hang ~ Phét trién san pham ngi bo
STI0  Cong dong nong dan s App + TikTok + Zalo 6 van nong nghiép + k§ su IT
Tur vén sitc khoe theo hd so ; I
s £ T
ST Khiich hing App + kénh tryc tuyén Doty t€ tre, str dung Al
ST12 Khich ha{lg p ,han hoi qua pp App + website Phén mém logistics ty phat trién
+ mang xa hji

Ngudn: Tong hop két qua phdng van clia tac gia.

Nhimg d6i moi noi trén cho thay, cée startup cong nghé ¢ Viét Nam dang
di chuyén tir md hinh tuyén tinh truyén thing sang md hinh nén tang so mo
rong, tuong dong véi mo hinh hé sinh thai nén tang trong nghién ctru clia
J. Zhang va cs (2023) [11]. Viée tich hop khach hang vao hoat dong tao gid tri,
tmg dung cong ngh€ s0 vao moi diém cham, va tdi wu hoa ngudn luc ndi bo cho
thay, su tiép bién linh hoat ctia Iy thuyét BMC trong boi canh cong nghé mi.

4.3. Doi mai trong cdu triic to chirc va vin hanh

Bén canh dé xuét va tao ra gid tri, qué trinh to chirc va van hanh noi bg la
yéu to then chdt quyét dinh kha nang thyc thi ciia mé hinh kinh doanh. Trong
boi canh ngudn lyc han ché, moi truong thay doi nhanh, céc startup cong nghé
tai Viét Nam da thue hién nhiéu d6i méi trong cach t6 chirc nhén su, quan Iy
van hanh va thiét 13p vin hoa doanh nghiép. Ba hudng d6i méi ndi bat bao
gom: (1) To chirc cau truc linh hoat, phang; (2) Quan Iy dua trén muc tiéu va
két qua; (3) Xay dung van hoa khoi nghiép mo.

T ] chirc cdu triic linh hoat, phing: Thay vi m6 hinh t6 chirc phan ting
truyen thong, cac startup thuong lya chon cau tric phang, linh hoat theo nhom
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du 4n, nhim tang toc do phan {mg va giam rao can ndi bo. Moi nhom co thé
dam nhan mot tinh nang, thi trudng hodc san pham cy the, va dugc quyen tu
chu cao.

ST2 chia sé: “Chung t6i khong ¢ quan 1y cép trung, mdi nhom phy trach
mot san pham, c6 myc tiéu riéng. CEO chi dinh hudng, con lai nhom tw quyet”.

ST12 nhén manh tinh co dong: “Khi c6 y twéng méi, nhom s ty 14p team
nho dé thir, khong phai xin phép long vong. Cach lam nay gitp tiét kiém thoi
gian va tan dung dong luc ndi bg”.

Mo hinh nay g?m v6i chu tric t6 chirc theo ma tran linh hoat duoc 8 xuét
trong céc nghién ciu vé startup cong nghé [10, 11]. Tuy nhién, trong boi canh
Viét Nam, sy phfmg hoa duoc thiic déy nhiéu hon béi gidi han vé nhan sy, chr
khong chi boi dinh hudng triét Iy to chirc.

Quén I diea trén muc tiéu va két qua: Mot xu hudng ndi bat 1a céc startup
dan tlr bo cach quan ly theo thoi gian lam vie va vi tri ¢o dinh, thay vao do la
quan tri theo két qua dau ra. Phuong phap pho bién la ding OKRs (Objectives
and Key Results - Muc tiéu va Két qua then chot) hodc cac bien the don gian
hon dé giao viéc va danh gia hiu qua.

STS néu rd: “Chung t6i khong quan tdm nhén vién lam ¢ dau, luc ndo.
Chi can déing han, di KPI. Mdi nguoi tu sap xép, khong can xin phép nghi
ting ngdy”.

ST8 ciing dong tinh: “OKRs 1a thtr giir ca cong ty di dung huéng. Mdi
quy nhom ty xay OKRs, trinh CEO duyét. Néu khong dat, thi tim 1y do roi
diéu chinh”.

Bang 5. Tom tit cac yéu té doi méi trong cau tric td chivc va van hanh cia cac
startup.

Miso  Céu tric tb chire Cich thite quan Iy cong vige Vi héa doanh nghiép ndi bt

ST1 Nhom linh hoat, khong ~ Quan 1§ theo muc tiéu san phdm  C6i mo, phan bign thing thén
cép trung

ST2 Tutd chic theodwdn  Tu dit muc tiéu nhom Ton trong sy ty chu

ST3  Chutrickéthopgita  Giao khodn theo giai doan thir  Chép nhin thit bai som
phong ban va nhom nghiém
linh hoat

ST4 T6 chite phéing Theo doi hiéu qua theo tudn DA cao sing kién ca nhan

STS Phong ban chuyén trach ~ Quan tri theo KPL, linh hoat Ghn két qua myc tiéu chung

nhung khong rang bugc ~ khong gian lam vigc
thoi gian

ST6  Nhomechicninglinh  Kiém tra két qua dinh ky, Khuyén khich thir nghiém, phan
hoat theo chiéndich ~ khong gidm st gior lim hoi nhanh

ST7 Ma trdn dy an - cong Mdi nhom co OKRs riéng Tinh than d6i méi cong ngh¢
nghé ndi by

ST8 Phéng, d9i nhom da Ap dung OKRs don gianhéa ~ Minh bach, hudng dén hoc ho
chirc ning

ST9 Két hop nhom chuyén ~ Khong do luomg theo thoi gian  Khong trimg phat that bai o 1§ do

mon va dy dn mi theo két qua

STI0  Nhom san phém lién Giao khoan theo nhiém vu Gén két doi ngil dia phuong
ving thi truong

STII Nhomnho xoay vong  Theo ddi du ra thay vi giorlam  Hoc tap tir sai lam, diéu chinh
theo nhu cau nhanh

ST12 Ty quan theo nhom Tu chu va linh hoat trong Uu tién tbe do thi nghiém
chuyén trach van hanh

Ngudn: Tdng hop két qua phdng véan clia tac gia.



Su dich chuyen nay phu hop v6i xu huéng t6 chire huéng dén két qua dang
phat trién toan cau [14, 15], dong thoi phan anh muc dg tw chu cao va nhu cau
kiém sodt riii ro trong moi truomg nhiéu bat dinh. Tuy nhién, diém dic trung tai
Viét Nam 1a cac cong cu nhu OKRs thuong duge rat gon dé dé 4 ap dung hon.

Xay dung van hoa khaoi nghiép mo: Mot trong nhitng khia canh dugc cac
nha sang 1ap dac biét chu trong 1a xay dung van hoa ndi bd phu hop vdi tinh
than khoi nghiép, khuyén khich thir nghiém, that bai va hoc hoi nhanh. Céc
gid tri nhu o1 md, minh bach, trao quyén va ton trong da dang xuét hién lap
lai trong nhiéu chia s¢.

ST1 khéng dinh: “Ai ciing c6 thé 1én tiéng phan bién, ké ca véi CEO. Néu
¥ kién hop ly, chung i thir nghi¢m ludn. Khong co chuyén sep noi 1a dung”.

ST9 n6i thém: “Ching toi ¢o mot nguyén tic: khong ai bi phat vi thit bai
néu c6 1y do hop ly. That bai 1a hoc phi cta doi méi”.

So véi md hinh van hoa doanh nghiép theo kiéu kiém sodt ky luat pho bién
trong cac doanh nghiép truyén thdng, cac startup Viét Nam hudng t6i vin hoa
trao quyen, tuong thich voi mo hinh “vin hoa thuc ddy sy linh hoat” ctia K.S.
Cameron va cs (2006) [22]. Tuy nhién, thach thic thuong gap 1a duy tri tinh ky
ludt va higu qua khi mo rgng quy mo.

Két qua bang 5 cho thiy, cac startup trong mau nghién ctru déu c6 diém
chung 14 cAu tric t6 chire phing, quan Iy cong viéc linh hoat va xdy dung van
hoa doanh nghiép khuyén khich hoc hoi va doi mdi. Tuy nhién, mic do va cach
thirc ap dung cu thé van c6 su khac biét tiy theo linh vurc, giai doan phat trién
va phong cach lanh dao cua nguoi sang lap.

5. Ban luan va ham ¥ quan tri
5.1. Ban lugn két qud nghién ciru

Két qua nghién ctru dinh tinh tir 12 startup cong nghé tai Viét Nam cho
thay, doi mdi trong mo hinh kinh doanh khong dién ra rdi rac theo timg thanh
phn ca BMC, ma thudng tich hop theo ba nhom vén dé c6t 16i: (1) Doi méi
trong de xuét gla tri; (2) D6i méi trong mo hinh tao ra gia trj va (3) Péi méi
trong céu triic to chtrc va van hanh. Cach tiép can nay khong chi gitp phan
tich sau hon qua trinh doi méi, ma con phan 4nh chinh xéc trai nghiém thuc
tién ctia cac doanh nghiép trong bdi canh khoi nghiép tai thi truong méi ndi
nhu Viét Nam.

Thit nhdt, doi méi trong dé xudt gid tri

Nghién ctru chi ra ring, céc startup cong nghé Viét Nam da tao ra nhimg
dé xudt gi4 tri mang tinh ca nhan héa sau sic, tich hop cong nghé cao va
hudng dén trai nghiém s6 toan dien Diéu ndy phu horp vori nhan dinh cla
A. Osterwalder va cs (2014) [19] rang, thiét ké gid tri can gin sét véi nhu cau
cu thé ctia khach hang. Tuy nhién, két qua cia nghién ctru mé rong khung Iy
thuyét nay khi lam 10 vai tro dong kién tao i trj ciia khach hang, thay vi chi
tiép nhan thy dong.

Vi du, ST3 va ST10 trong linh vic AgriTech khong chi cung cép cong
nghé nong nghiép thong minh, ma con huy dong su tham gia chu dong cua
nong dan trong thir nghiém va hoan thién san pham. Diém nay khac biét so
voi cac nghién ctru trude trong boi canh thi truong phét trién [11, 14, 15, 19],
noi khach hang thuong dong vai tro nguoi dung cuéi hon 13 d6i tac ddng sang
tao. Két qua vi vdy dong gop mi khi nhén manh rang, trong moi truong khoi
nghlep tai cac nén kinh té méi ndi, gia trj dugc kién tao theo co che hop tac
hai chiéu, phit hop vi dic thi thi trudng con dang dinh hinh nhu cau va chudn
muyc tiéu dung.
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Thik hai, doi méi trong mé hinh tao ra gid tri

Mot dong gop quan trong cua nghién ctu 1a 1am 13 cach céc startup cong
ngh¢ Viét Nam thiét ké lai mang lu6i hoat dong, xdy dung kénh phan phdi s
hoa va téi dinh nghia méi quan hé véi khach hang. Cac doanh nghiép khong
chi sir dung cong nghé nhu cong cu hd trg, ma con bién no thanh nén tang 161
cho toan b h¢ sinh thai dich vu (vi du ST1 trong EdTech, STS trong FinTech
va ST9 trong Logistics).

Cac nghién ciu trwde ddy nhan manh rang BMI thuong gin voi viéc tai
cAu tric dé xuat gid trj va co ché doanh thu [11, 12, 21]. Tuy nhién, két qua
nghién ciru nay mo rong 1ap ludn d6 khi chi ra ring, trong bdi canh thi truong
mdi ndi nhu Viét Nam, ha tang s6 chua dong b va hanh vi tiéu ding con phan
hoa, viée doi moi khong thé gioi han 6 gia tri hay doanh thu, Thay vao do,
startup can dong thoi tai cdu tric mang ludi di téc, kénh phan phéi va phuong
thirc tiép can nguoi ding, nhim tao ra mgt mo hinh tao gia tri bén vimg,

Diém nay bo sung cho Iy thuyét hién co bang céch khang dinh ring trong
diéu kién thi truong dang phét trién, doi méi trong mo hinh tao ra gi4 tri mang
tinh hé thong hon - bao gdm ca nén tang sb, hé sinh thai ddi tac va hanh vi
khach hang, thay vi thay ddi cuc bo ¢ mot s6 thanh t6 nhu nghién ciu trude
chi yéu dé cap.

Thir ba, doi moi trong cau tric to chirc va van hanh

Két qua nghién ciru cho théy, m hinh t0 chirc phing, linh hoat va hudng
dén hoc hoi dang trg thanh xu hudng pho bién cta céc startup cong nghé Viét
Nam. Thay vi quan tri theo céu triic phan cap truyén thong, nhiéu doanh nghiép
chuyén sang nhom ty t6 chirc, ap dung cong cu quan trj hién dai nhu OKRs
va co ché dénh gi4 theo dau ra. Tinh linh hoat nay cho phép startup thich tng
nhanh trong cac giai doan thir nghiém san pham ciing nhu mo rong quy mo.

So véi cac nghién ctru trude von tap trung nhiéu vao tu duy khoi nghiép
tinh gon v toi wu ngudn lyc [11, 12, 14, 15], nghién ctru nay bo sung thém
bﬁng chimg thyc nghi¢m réng su linh hoat trong quan tri khong chi [a mot lya
chon chién lugc, ma 12 diéu kién song con trong méi truong khoi nghiép bién
dong cao. Dac bit, truong hop ciia ST6 va ST11 thir nghiém bo chdm cong
truyén thong hodc cho phép nhom ky thudt tir chi trong lap ké hoach lam viéc
cho théy mdt mic d§ dan chi hoa quan tri 10 rét. Day la diém khéc biét quan
trong s0 voi cic nghién ctru trude trong bbi canh thi truong phat trién, noi tinh
dan chu trong quan tri startup it duoc nhin manh.

Qua d6, nghién ctru dong gop vao 1y thuyét khi chi ra ring, trong moi
trudng méi ndi, cu tric to chirc va van hanh linh hoat khong chi gitp ti uu
nguén lyc ma con tao loi thé canh tranh dong, dac bi¢t ¢ nhimg nganh co toc
do thay doi nhanh.

5.2, Ham § thuc tién

Két qua nghién ciru mang dén mot s6 ham y thyc tién quan trong cho cac
nha sang lap startup, nha dau tu, to chirc ho trg khoi nghiép ciing nhur co quan
hoach dinh chinh sach tai Viét Nam trong boi canh BMI ngay cang trg thanh
yéu t0 song con.

D6i véi cdc nha sing ldp startup: Cac nha sing 1ap can nhan thirc rd rang,
BMI khong don thuan 1a viéc chuyén doi sd hay cai tién mot vai chirc ning.
Thay vao do, d6 14 qua trinh thiét ké lai toan bg céch thirc tao ra, phan phéi va
thu gi gi4 tri, voi diém xuat phat i nhu cau thyc tién va sy tham gia cia nguoi
ding. Viée nhiéu startup trong nghién ctru tién hanh ¢4 nhan hoa dich vy, tich

40



Khoa hoc Xa héi va Nhén vén | Kinh té va kinh doanh; Cac linh vuc khac cta khoa hoc xa hdi va nhan van s

hop cong nghé theo hudng tao trai nghiém $6 lién mach (ST1, ST3,STS...) la
minh chimg cho sy thanh cong khi mo hinh kinh doanh dugc xay dyng tir dudi
Ién, thay vi ap dt tir trén xudng.

Ngoai ra, cac nha sang lap ciing can chit trong hon dén viéc dong thiét ke
cung khach hang va khai thac cac mdi quan hé cong dong nhu mot phan cau
thanh cua hé sinh thai kinh doanh, thay vi chi coi khach hang 1a nguoi tiéu
ding cudi. Pay Ia cach dé tao ra dé xudt gi4 trj khac biét va bén vimg, trong
didu kién nguén lyc han ché.

Déi véi nha dau tw: Két qua nghién ctru cho thay, ning luc BMI, dic biét
1a & ba tru ot chinh: gia tri dé xudt, tao gia tri va chu triic t6 chre, can duge
xem 14 mot tiéu chi danh gi4 quan trong khi ra quyét dinh du tw. Viéc chi tap
trung vao tiém nang thi truong hay cong nghé 16i ma bo qua kha nang thiét ké
lai md hinh s& khién nha dau tu bo 15 nhimg doanh nghiép c6 kha ning thich
{mg cao trong moi trudng bét dinh.

Ngoai ra, cac nha dau tur ciing nén hd tro startup khong chi ¢ cap do tai
chinh ma con & cap do hudn luyén chién luge md hinh kinh doanh, ddc biét 1a
cach 1am viée v6i nguoi ding dau tién, phuong phép kiém chimg gia thuyét gia
trj va kha ning chuyén hudng linh hoat.

Dai véi 16 chite hé tro khdi nghiép: Cac vuon wom va chuong trinh ting
toc khoi nghiép nén diéu chinh chuong trinh dao tao, ¢d vén theo huéng tap
trung vao BMI toan dién, khong chi dimg & ky ning goi von hay xy dyng san
pham. Viéc tich hop céc cong cu nhu BMC hay phuong phap khoi nghiép tinh
gon vao cac khoa dao tao, véi sw minh hoa tir céc trudmg hop thyc tién trong
nghién ctru nay, s€ gitip cc nha sing 1ap hinh dung 13 hon qua trinh thiét ké
va ldp lai m6 hinh.

Dai véi co quan hoach dinh chinh sach: Chinh phu va céc bd nganh lién
quan can xy dung céc chinh sach hd tro doi méi sing tao dya trén mo hinh
kinh doanh, thay vi chi tap trung vao hd trg cong nghé hodc cap von moi. Can
¢6 cac chuong trinh tai tro thi diém cho cac mé hinh kinh doanh 6 tinh ddi
mdi cao, ddc biét trong cac linh vyc c6 gia tri xa hoi nhu gido duc (ST2, STS),
nong nghiép (ST3, ST10), y & (ST6, ST11). Pay I nhitng linh vire ma doi méi
md hinh c6 thé tao tac dong 16n, nhung thuong thiéu von va ky ning van hanh.

6. Két luan

Nghién ctru nay da kham pha cach cac startup cong nghé tai Viét Nam
BMI trong bdi canh thi trwrong nhiéu bién dong. Thay vi sao chép mo hinh sin
¢6, cac doanh nghiép chi dong dicu chinh dé xuat gia trj theo huéng ca nhan
hoa va 4y khach hang lam trung tam; ddng thoi ap dung cong nghé va cac nén
tang s dé tao ra gié tri linh hoat, tan dung hop tac mé. V& mit to chirc, cAu tric
van hanh dugc thiét ké tinh gon, phan quyén cao va thich (g nhanh, glup day
nhanh chu trinh thi ngh1em va trién khai. Két qua nghién ciru cho thay, BMI
khong chi Ia didu kién sdng con cta startup ma con phan 4nh kha ning thich
1’mg clia doanh nghiép voi thi tru(‘mg trong nude. Ddng thoi, nghién ctru g(’)p
phin bo sung bang chung thuc tién cho 1y thuyét mo hinh kinh doanh trong boi
canh cac nén kinh té méi noi.

Du vdy, nghién ctru van con mét sb gii han, nhur quy mé mau nho va tap
trung vao goc nhin ciia nha sang lap. Cac nghién ctru tiép theo nén mo rong
pham vi, két hop phuong phép dinh luong va xem xét céc yéu to khac nhu
khach hang, nhan sy hay ddi tac trong hé sinh thai. Ngoai ra, can theo doi qué
trinh tién hoa mo hinh kinh doanh qua thoi gian dé danh gi4 tinh bén vimg va
kha ning thich nghi ctia cac startup trong moi truong thay doi lién tuc.
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Thuc day san xuit theo quy chuan de ddp img yéu cau vé an toan thure pham
va truy xuat nguon goc cho nong sin Viet Nam
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Tém tit:

Nong nghié¢p Viét Nam da gat hai nhleu thanh tyu quan trong, tuy nhién, sy phat trién cia nganh dang gap phai
nhiéu ton tai, han che Quy mé san xuét nhé 1é, chat lwgng thap va khong dong déu, din téi khong it nong san Vlet
Nam chwa dap ing tt cac yéu ciu ciia thi truong trong nuéc va Xuit khau vé an toan thue pham va truy Xuit nguon
goc Trén co sé¢ tong quan céc tai li€u nghién ciru ve thuc trang san Xuit, tiéu thu ndng sén ¢ Viét Nam giai doan gan
day, bai bao chi ra cac tac nhin lién quan chwa dwgc quan tim ding mirc vé phuong thire sédn xuit theo quy chuén
chat lwong. Dé day manh ap dung phwong thirc san xuit theo quy chuén, doi héi phai xac dinh ro dong lwc va hanh
dong ciia cac chii thé lién quan, bao gom: h{ nong dan, nguoi tiéu dung va cac co quan quan ly. Cac giai phap daé
thic day viéc ap dung phwong thirc sén xuit theo quy chuin, bao gom: tang cuong tuyén truyen, tap huin, hd tro
chuyen d6i s6 va hoan thién co ché giam sat cho cac tic nhan lién quan trong chudi gia tri nong sin Vigt Nam.

Tir khod: an toan thuc pham, nong san, quy chuén chit lwgng, truy xuit nguon goc.

Chi s6 phén loai: 5.2,5.13

Promote quality standard application in production to meet food safety

and traceability requirements for Vietnamese agricultural products
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Abstract:

Vietnam’s agriculture has reached many important achievements; however, the development of the industry is
facing several problems and limitations. The production scale of small farms has mainly resulted in low and uneven
quality of agri-products. Hence, it leads to the situation that Vietnamese agri-products do not respond well to the
most concerning requirements of the domestic and export markets regarding food safety and traceability. Based on
desk research of literature on the situation of production and consumption of agri-products in Vietnam recently,
the article points out that relevant actors have not paid adequate attention to the application of quality standards
in production to ensure food safety and traceability. To promote the application of quality standard production, it
is necessary to identify the motivations and to gather actions of relevant entities, including farmers, consumers, and
authorities. Solutions to promote the application of quality standard production include strengthening propaganda,
training, supporting digital transformation, and perfecting the monitoring mechanism for all stakeholders in agri-
business in Vietnam.

Keywords: agri-products, food safety, quality standard, traceability.
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1. Dat vén dé

Nong nghiép Ia mot nganh kinh té miii nhon, déng vai tro 1a b¢ do
chién lugc ddi v6i su phét trién ciia nén kinh té Viét Nam, Tong gi4 tri
san pham nong 1dm thiy san nam 2024 tang 3,3% so voi nam 2023 cua
Viét Nam, dong gop 11,86% tong gia tri san pham qudc ndi cta nén
kinh té. Dic biét, tong gi4 trj kim ngach xuét khiu nong, 1am, thuy san
ndm 2024 dat 62,5 ty USD, tang 18,7% so voi ndm 2023; dén thang
11/2024, can can thuong mai nong 1dm thuy sdn Vi¢t Nam dat thing du
16,46 ty USD, tang 52,8% so v6i cung ky nam trude [1, 2].

Vai trd ciia nganh nong nghiép c6 thé duoc ghi nhan & nhidu khia
canh: 1) V& mat kinh té, noéng nghiép cung cip luong thyc thuc pham
va nguyén liéu can thiét cho céc nganh cong nghiép ché bién va thuong
mai dich vy; 2) V& mat xd hoi, nong nghiép van 1a nganh tao ra viéc lam
va dem lai sinh ké chi yéu cho da s6 nguoi dan song & khu vuc nong
thon; 3) Vé mat moi truong sinh thai, ndng nghiép gop phan bao vé canh
quan moi truong.

Mic dir giir nhiéu vai tro quan trong nhu vy nhung su phat trién ctia
nganh nong nghiép Viét Nam chua thyc sy bén vimg: san xudt nho 1¢,
manh mun; chit luong san pham khong dong déu, khong dap tmg duoc
tiéu chuan an toan thyc pham, bao vé strc khoé cho nguoi tiéu ding va sy
tin cay vé nguon gdc san phim. Dy la nhitng thach thirc 16n cho cc mit
hang nong san chu lyc cua Viét Nam (hoa qua, thuy/hai san...) trong ddp
{mg yéu cau ctia céc thi truong xuat khau tiém ning [3].

Trude thyc té do, ngay 28/1/2022, Thu tuéng Chinh phu da ban
hanh Quyét dinh sb 150/Qb-TTg phé duyét Chién luge phit trién nong
nghiép va nong thon bén ving giai doan 2021-2030, tAm nhin den nim
2050. Muc tiéu chung cua Chién lugc hudng to1 “xdy dung nén nong
nghiép san xuat hang hoa dong thoi phét trién nong nghiép dua trén loi
thé dia phuong, theo hudng hién dal ¢ nang suat, chit lugng, hiéu qua,
bén vitng va stic canh tranh cao...” [4]. Dé c6 thé thye hién thanh cong
chién lugc nay, can thiét phai ¢ sy thay doi mang tinh toan dién, hé
thong cua tat ca cac tac nhan lién quan trong nganh ndng nghiép, dic
bit 1a cac hg nong dan.

Trong nghién ciru ndy, céc tic gia st dung phuong phap tong quan tai
ligu nghién ctru trong va ngoai nude, dé tim hiéu, phan tich thyc trang san
xuét va tiéu thy nong san & Viét Nam giai doan gan ddy. Dong thoi, nghién
ctru ciing chi ra dong lyc cho sy thay doi ciia cac tac nhan lién quan, tir d6
dé xudt mot so giai phap thac ddy thay doi phuong thirc san xudt dé dap
{mg yéu cau cta thi truong trong thoi gian t6i.

2. Thuc trang san xuat va tiéu ding nong san d Viét Nam
2.1. Thue trang sin xuit

S6 liéu tir cudc tong dleu tra vé ndng nghiép, nong thon cho thiy,
héu hét cac don vi san xudt nong nghiép ¢ Viét Nam déu 13 céc nong ho
nho 1¢ (bang 1). S6 don vi san xuat nong nghiép 1a ho nong dan chiém
dén 99,84% trong tong s6 don vi (nam 2020). Véi thyc trang san xuét
phan tin & quy mo hg nhu trén cho thay, chua c6 sy dong nhat trong ap
dung quy trinh san xudt dan t6i chat lwong san pham chua dong déu.

Dic biét, s luong céc don vi san xudt ap dung va duoc chimg nhan
tiéu chudn “Thuc hanh nong nghi¢p an toan” - VietGap mdi chi chiém
ty 18 khiém ton trong tong s6 cac don vi san xudt ndng nghiép. Theo bao
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Bang 1. Cac don vi san xuat ndéng nghiép phan theo loai hinh san
xuét.

2016 2020 So sanh

Loai hinh ; ; ;

Fomt 80 don vi Tjle  Sodonvi Tyl So don viting Ty I¢ so sanh
(don vi) (%) (donvi) (%) giam (donvi) (%)

Tong sb 9.291.825 100,00 9.123.018 100,00 -168.807 98,18

Doanh nghigp ~ 3.846 0,04 7471 0,08 3.625 194,25

Hop tac xa 6.946 007 7418 0,08 4n 106,30

Ho 9.281.033 99,88 9.108.129 99,84 -172.904 98,14

Ngudn: Theo Cuc Théng ké& nadm 2021 [5].

céo ciia BO Nong nghiép va Phat trién nong thon (2023) (nay la Bo Nong
nghiép va Moi truong). dén ndm 2022, chi c6 17.567 co s& san xuat nong
nghiép duoc cap chimg nhan VietGap va twong dwong (bidu dd 1) [6
Diéu nay cho thdy con nhiéu van dé vé chat lugng san phdm nong sén.

14000
13272
12000
10000
8000
6000 6211
6045,
3448
2815
2065 2065 2173
20001845, 1950
614. 664. 673 84
Nim 2018 Nim 2019 Nim 2020 Nim 2021 Nim 2022
Cd s trong trot 1845 1950 6045 6211 13272
Cd 56 nudl triing 500 624 664 673 847
WCG s chin nudi 2815 2065 2065 2173 3448

Biéu dé 1. S6 co s& dat chirtng nhan VietGap va twong dwong.
Ngudn: Bd Nong nghiép va Méi truong.

2.2. Thuec trang tiéu thu

C6 thé thdy, diém ndi bat cta tiéu ding nong san nudc ta thoi gian
gan 1a ddy manh san xuat huéng vio xudt khdu. Céc hiép dinh thuong mai
tir do ma Viét Nam ky két trong nhitng nim gan day dang gitip Viét Nam
tiép can nhitng thi truong méi, tang khoi lugng va thi truong xuat khau
céc mit hing nong san [7]. Dén nay, cac san pham ndng san Viét Nam da
c6 mit tai 190 quc gia va ving lanh thd, véi kim ngach xuét khau dat
trén 62,5 ty USD. Biéu d6 2 dudi ddy minh hoa vé su phat trién cia kim
ngach xuét khdu nong san cla Vigt Nam dén mot s thi truong chu lyc.

Tuy nhién, ty 18 nong san dat tiéu chuan xuat khau chua cao, nhiéu
don hang bi trd lai do chua dam bao tiéu chuén ky thudt v& an toan thyc
pham do ton duw cac hoa chit, chat khang sinh vuot qué tiéu chuan cho
phép, c6 thé gy anh huong dén sirc khoé ciia ngudi tiéu ding. Trong
khi d6, nguoi tidu ding 6 cac thi truong tiém ning, 1a nhimg khach hang
¢6 thu nhp cao, nén yéu cdu ngay mot cao hon vé chat lugng, an toan,
da dang, tinh sdn ¢6 theo mua cua céc dbi tac nhdp khéu. Riéng voi thi
truong chau Au (EU), mi ndm thi truong ndy nhap khau rau cu qua
khoang 120 ty USD, chiém 40% tong kim ngach xuat nhap khau rau qua
toan cau. Tuy nhién, kim ngach xuat khau rau cii qua cta Viét Nam sang
thi trwong EU chi dat khoang 190 tri¢u USD, chiém ty trong rat nho so
v6i thi phan ma thi truong nay dang nhap khau [8].
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Biéu do 2. Gia tri kim ngach xuét khadu ndng san Viét Nam sang mot
s6 thi triedng chii lwe (ty USD). Ngudn: Bd Nong nghiép va Mai tredng
(2023).

Déi véi th truong xuat khau truyén thong 1 Trung Quéc vai ndm
tro lai day, Trung Qudc lién tyc thay doi nhiing quy dinh vé chinh sich
vé nhap khau nong san, thuc pham Mot s tiéu chuan chat luong dbi
v6i ndng san thye pham nhap khau di ngang bang, tham chi c6 quy
dinh vé dang ky cép phép, thii tuc kiém nghiém, kiém dich thong quan
con chdt ché hon cd nhiing thi truong kho tinh nhu Hoa Ky, EU, Nhat
Ban. Do vdy, dé nang cao gia tri kim ngach xuat khau sang Trung Qudc
¢i0 day cling khong don gian.

Bén canh do, thyc t& con cho thay, khi thyc hign chién luge khuyén
khich xuét khau, chung ta chi tap trung san xuat theo quy tr1nh tieu
chuén an toan chat luong dé dap tng céc yéu cau cia nudc xudt khéu.
Trong khi do, d6i v6i thi truong trong nudc, 14 thi truong tiéu thy cha
yéu thi cac nha san xut lai chua coi trong. Tham chi, ngudi tiéu dung
trong nudc con chung tay gidi ciru céc 16 hang hoa xuat khau bj tra vé,
loai thai. Phai chang ngudi tiéu dung Viét Nam dang qué dé tinh va
khong quan tam dén tinh an toan ctia ndng san, thuc pham? Dicu do
khong hin, boi ngudi tiéu dung chép nhan giai ctru néng san trong nude
v6i gid ré mat, nhung ciing rat chiu chi cho céc hoa qua nong san nhap
khau tir nude ngoai vi ho cho rang céc san phdm ndy c6 ngudn goc va
chét lugng an toan hon. Xuét khau nganh hang rau qua cta Viét Nam
trong nam 2022 gidam 6,6% so vdi ndm 2021; nguoc lai, nhdp khéu lai
ting t&i 35%. Nam 2024, nganh xuat khau rau qua Viét Nam dat kim
ngach ky luc 7,1-7,2 ty USD, tang 27-28% so v6i nam 2023, trong khi
d6 kim ngach nhap khiu rau qua cta Viét Nam da dat 2,42 ty USD,
ting 23,7% so vi nam trude. Pidu ndy cho thiy, Viét Nam dang ngay
cang mo cta thi truong rong hon, nhung cung véi d6 ap luc canh tranh
d6i v6i cac nha san xudt trong nude ciing trd nén quyét liét hon [9, 10].

Thyc trang trén cho théy, ci san xudt va tiéu thu nong san cua
chung ta g1a1 doan gan day déu chua thyc sy bén Vung va an toan. Do
vdy, can thiét phai co nhitng giai phap dot pha “tin goc” - tir khau san
xuat dén tiéu thy. Cac nghlen ctru 1y luan va thye tién trong nudc va
trén thé gioi da chi ra, dé khac phuc nhig han ché ' ndy, cc nhd sin
xuat Viét Nam can hiéu rd yéu cau cua thi truong vé truy Xudt nguon
gbe thye pham va an toan thye phim ciia nong san va ¢ nhitng doi moi
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trong phwong thirc san xudt dé tang san luong, chit lugng, tinh minh
bach thong tin vé sin phim dé nang cao tinh canh tranh trén thi truong,
nhim céi thién thu nhap va loi nhuan cho céc tac nhan trong chudi gia
tri nong san xuét khau [11].

3. Dong luc dé thay d6i phuong thiic san xudt theo quy chudn nhim
@ap \ing yéu cau cia thi trudng

Déi chiéu véi cie quy dinh chit ché cua céc thi trudng quan trong
va tiém nang doi voi nong san xuét khau cta Viét Nam cho thay, cic
nudc da va dang dua ra cac tiéu chuan khat khe hon vé an toan thuc
pham, tiéu chuén chat lwong va truy xudt ngudn gde. Dac biét, cac quy
dinh vé tiéu chuan nay khong phai Ia théng tin pho bién doi véi mot bo
phan khong nho cac don vi san xut néng nghiép ¢ Viét Nam [12]. Do
vdly, can thiét phai co su thay doi nhan thirc va ing xi ciia céc tic nhan
trong toan chudi gia tri ndng san dé chuan hoa lai hoat dong ctia toan
chudi, huéng t6i dap tmg duoc céc yéu cau nay.

J. Hobbs va cs (2002) [13] da riit ra 3 bai hoc chinh dé c6 thé tao ra
dong luc cho cac don vi san xudt thay doi phuong thire san xut nham
dam bao an toan thyc phém do la: (1) Muc do so hai, lo léng vé an toan
thuc pham (2) Xac dinh dugc co cau tiéu dung dugc khuyén khich;
(3) Su phd bién cua céc tiéu chuan an toan thyc pham. E. Holleran va
¢s (1999) [14] cling da nhén manh, kha ndng canh tranh cla cac cong
ty thuc pham trén thi truong trong nuwde va qudc té phy thude vao kha
ndng ap dung cac quy trinh san xudt dap tmg cic yéu cau vé chét luong
va an toan thyc pham.

Tuy nhién, dong luc thay d6i trén dbi voi thi truong ndng san moi
chii yéu xudt phét tir phia nguoi tiéu dung va nha quan 1y, chir chua
thyc sy xuét phat tir phia nguoi san xuat. Do vdy, can thiét phai c6 giai
phap tac dong aé nhiing dong luc do tr thanh dong lyc, tao ra sy thay
d6i cua ban than nguoi san xuét. Viée thay doi phuong thirc san xuét
theo kinh nghiém truyén thong, khong theo quy trinh tiéu chuin sang
ap dung quy trinh tiéu chuan s& anh huong déang ké dén chi phi san xuat
ctia nha san xuét, do d6 thuc té hién nay viéc chuyén doi phuong thirc
méi chi dugc thyc hién theo chi truong khuyén khich tr nhan ap dung
cac hé théng dam bao chat lugng mot cach ty nguyén chir chua di dén
bit buge. Mat khac, nhiéu nghién ciru chi ra ring, khi quy trinh san xuét
tiéu chuan di vao van hanh hiéu qué, voi su ho tro ciia khoa hoc cong
nghé, dic biét 1a cong nghé sb thi khong lam tang chi phi ma con gitp
ting tinh minh bach va nang cao cht luong, gia ban san pham [15].

4. Giai phap thic ddy qua trinh thay d6i phuong thiic san xuat cia
nong ho @é nang cao chat lugng va tinh an toan cia nong san

Thr nhat can ting cuong thong tin, tuyen truyén, tap huan cho ca
nha san xudt va ngudi tiéu dung vé sy can thiét phai dam bao tiéu chuan
an toan thuc pham ddi v6i nong san.

Pé dam bao san xudt va tidu ding ndng san, thuc pham mot cach
an toan, can thiét phai nang cao dwoc nhan thirc va tmg xir pht hop cia
cd nha san xuat va nguoi tiéu dung. Cac giai phap tuyén truyén trén
cac phuong tién thong tin dai chung, déy manh viée to chic céc hoi
chg hang nong san trong va ngoai nude dé gi6i thidu vé quy trinh san
xuat va loi ich cta viéc tiéu ding cac loai nong san dat tiéu chuan chét
lwgng an toan, ting tinh lién két giita cdc tac nhan trong cac chudi gia
tri nong san.
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~ Thit hai, can thiét phai nhanh chéng day manh hd trg chuyén doi
$0 trong nong ho.

Céc nghién ctru d chi ra viéc ap dung cong nghé co thé 1a mot yéu
t6 gitip thay doi cudc choi ddi voi cac tham gia chudi gia tri nong sin,
trong d6 ngudi ndng dan - tic nhan yéu thé nhat trong chudi c6 thé nhan
dugc gi4 tri gia ting cao hon va gitip phat trién bén viing hon chudi gia
tri trong tuong lai [16, 17]. Nghién ciru tai cic md hinh diém c6 st dung
céc tmg dung quan 1 nong trai ki thuat so cho thdy mot két qua ndi bt
1a cac tac nhan trong chudi c6 thé theo doi, hudng dan nguoi nong dan
dé gitip ho chudn hoa quy trinh san xudt dam bao dép 1 g tiéu chuan
an toan thuc pham néng cao chit lugng va gitp truy Xuét nguon gde
tir 6 gop phan phat trién bén vimg chudi gia tri theo huéng ning cao
gié trj va tang tinh minh bach trong toan b chudi tir khau san xudt dén
khau tiéu dung [18].

Thir ba, can ¢6 co quan giam sat vi¢c thyc hanh san xuat tir cac
ndéng ho va tién téi ban hanh cac quy dinh bat bugc tuan thi cac quy
trinh san xuat theo tiéu chuan an toan.

Cén c6 ché tai xir phat dbi voi nong san vi pham viéc dp dung quy
chudn an toan thyc phim va truy xudt ngudn gde. Mdi tac nhan trong
chudi phai chiu trach nhiém vé sirc khoé ctia nguoi tiéu dimg cudi cing
d6i v6i san pham ciia minh. Py 1a quyén loi ma Luat Bao vé ngudi
tiéu ding hudng téi. Nguoi tiéu dung trong va ngoai nude can duge doi
xu nhu nhau vé viée dap mg nhu cau an toan thyc pham va truy xufit
nguon goc. Do vy, moi hang hoa nong san mubn dem di tiéu thy can
phai c6 truy xuét ngudn gdc va chimg nhan an toan thyc phim. Bén
canh 6, can co cac giai phap tao dong luc mot céch tu nguyén thay di
phuong thirc san xuat ctia nha san xuét thdng qua cac co ché khuyén
khich cho san xut va tiéu ding thuc phdm an toan.

Déi voi ndng ho san xuat nho, dé tuan thu yéu cau nay co thé s
dan toi phat sinh chi phi khong nho d6i v6i ho. Tuy nhién néu céc chi
phi nay duoc chia sé¢ theo hinh thirc t hop tac hodc hop tic xa, doanh
nghiép thi s¢ glam thiéu dang ké. Giai phéap nay khong nhung gitup dam
bao tiéu chuan an toan thyc pham, truy Xuét nguon goc cho ndng san
ma con gop phan gia ting tinh lién két trong chudi gia tri, nang cao
tinh dong déu tir do tang gié tri cho nong san Viét Nam. Do vay, can ¢o
chinh sach ho trg hop tac xa va cc doanh nghiép dé thyc hién cac giai
phap nay, tap trung vao: hd trg vé von, hudng dan, tap huin vé khoa
hoc - cong nghé, dic biét la cong nghé s hod dé tang tinh lan toa va
giam chi phi cho cong dong.

5. Két luan

Nong san duge coi 1a mot mat hang chu lyc cua Viét Nam va co
nhiéu tiém nang phat trién theo hudng xuat khau dén nhiéu qudc gia
phat trién trén thé gioi. Tuy nhién, viéc hau hét céc thi truong tiém
ning nay déu da va dang dat ra céc tiéu chuan khat khe vé an toan thuc
pham, tiéu chuan chat luong va truy xudt ngudn goc dbi voi nong san
gdy ra thach thire khong nho ddi voi nganh nong nghiép Viét Nam. Bén
canh do, ban than ngu'(‘)ri tieu dung trong nudc cling ngay cang tré nén
thong thai va c6 nhiéu lya chon hon trong tiéu dung ndng san, thuc
pham. Trong khi d6, da s6 cac don vi san xuat néng san & nudc ta 1a cac
ho nong dan nho, I¢, chua thuc sy quan tdm va chua c6 dong luc dé thay
d6i phuong thirc san xudt tién ti tuan thu cac quy chuan nay.
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Do vdy, giai phap cép bach dugc dé xuat gom: day manh thong tin,
tuyén truyen thay d6i nhan thitc va (mg xir cta nha san xuat va nguol
tiéu dung ve an toan thuc pham ddi voi ndng san; can manh dan dau tu
hon nita chuyen d6i s va tang cuong gidm sat viéc thuc hanh phuong
thire san xuét theo tiéu chuan cua timg tdc nhén trong chudi cung (g,
chudi gi4 tri nong san tir khau san xuét dén thu hoach, ché bién dé tao ra
tinh minh bach, dam bao quy trinh ky thuét dé nang cao chét luong, an
toan thuc pham va truy xudt nguon g0c, tang sic canh tranh va nang cao
gié tri cho chudi nganh hang loi thé nay cia nudc ta.
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Tom tit:

An du ngir phap (grammatical metaphor) la ly thuyét ngon ngir dwec Halliday dé cap lan ddu nim 1985, dugc xem la
nguon lwe phong phu 6 binh di¢n tir veng - ngir phap. An du ngir phép tu twéng - mot trong ba loai & an du ‘ngir phap
theo quan diém ciaa ngir phap chirc ning h¢ thong, str dung danh hoa nhw mot co ché hinh thanh in du. An du ngir
phap thirc (4n du thirc) thudc 4n du ngir phap lién nhén véi phwong thirc quan trong la chuyen dbi chirc niang loi noi
dé thue hién céc vai tro va quan h¢ xa hgi trong mang lwdi quan hé phirc tap, va thé hi¢n dwgrc tinh lién nhan doc do
trong vin ban. Bai bao viét khai | quat nhirng nét gan gii, twong dong gitra cac khai niém ngén ngir trén theo quan
diém ngir phap chirc niang hé thong, va cac hién twong ngir phap truyen thong trong tleng Viét: hién twgng chuyen
loal tlr va Van de phan loal ciu theo muc dich phat ngon glan tlep iy bac tiéu hoc T do, cac tac gia dé xuat xay dung

.....

Tir khda: 4n dn ngir phap,, an dn thirc, bdi dudng hoc sinh giéi tiéng Vlgt o tiéu hoc, hién twong chuyén loai tir, ngon
ngir hoc chirc nang hé thong.
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Abstract:

Grammatical metaphor (GM) is a linguistic theory first introduced by Halliday in 1985, regarded as a rich
resource at the lexico-grammatical level. Ideational grammatical metaphor, one of the three types of grammatical
metaphor according to systemic functional grammar, employs nominalisation as a mechanism for metaphor
construction. Modality metaphor, which belongs to the category of interpersonal grammatical metaphor, employs
the key mechanism of transforming speech functions to perform social roles and relationships within a complex
network, thereby expressing the unique interpersonal nature of discourse. The study examines the similarities
and correspondences between the aforementioned linguistic concepts from the perspective of systemic functional
grammar and traditional grammatical phenomena in Vietnamese, particularly word-class conversion and sentence
classification based on indirect speech functions. Based on these insights, the article proposes a system of exercises
designed to help outstanding Vietnamese primary school students refine their language abilities ensuring alignment
with educational objectives.

Keywords: grammatical metaphor, modality metaphor, systemic functional linguistics, training outstanding
Vietnamese students, word-class conversion.
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1. Dt van de

An du ngir phap la khai niém lan dau tién duoc M.A.K. Halliday
(1985) [1] dé cap trong cong trinh “An Introduction to Functional
Grammar”, dwoc xem la ngudn lyc phong pht & binh dién tir vung - ngit
phap dé dlen dat cung mot loai y nghia trong vén ban. Dudi lang kinh cua
ngbn ngir hoc chire nang hé thong, 4n du ngir phap dugc sir dung nhim
dap tmg nhu cau xi hoi trong viée sir dung ngon ngir va dugc tmg dung
rong rai. M.A.K. Halliday (1985) [1] ciing cho ring, 4n du ngit phap I
hién tugng chuyén hoa pham tri, 12 s thay thé thé loai céu tric ngit phap
nay sang thé loai hodc céu tric ngir phap khéc.

B. Derewianka (1995) [2] da cung cép bang chimg vé su phét trién
clia 4n dy ngir phép trong ngdn ng tré em qua viéce nghién ciru ngon ngit
ndi va viét hang ngay cuia tré. Theo do, sy phat trién ngon ngr ¢ thé dugc
xem x¢ét theo nhimg déc diém phé quét nhét dinh, bao gom sy tién trién tur
“khéi quat hoa” dén “triru tuong hoa” cho dén “4n du ngir phap”. Xét vé
tinh lién tuc theo quan niém cia M.A.K. Halliday (1985) [1], 4n du ngit
phap c6 thé duoc coi 1a bude tiép theo ciia giai doan “triru tuong hod”.
Vao khoang 9-10 tudi, tré c6 thé hiéu duoc cac phuong thirc biéu dat an
du va tao ra chung vao khoang 14-15 tudi.

Tai Viét Nam, an du ngir phap van la mot khai niém tuong doi moi.
Trong qua trinh nghién ciru, ching ti nhan thay ring, quan diém vé an dy
ngit phap theo Halliday co nhimg diém twong dong dang chi ¥ véi hién
tugng chuyén loai tir trong tiéng Viét, ciing nhu cach sir dung cau theo
muyc dich n6i gian tiép trong chuong trinh tiéng Viét bc tiéu hoc, mic du
ching thugc cac hé thong ngit phap khac nhau. Xuat phat tr nhdn dinh
ndy, bai viét s¢ doi chiéu cc khai niém giita ngir phap truyén thong va
ngit phap chirc nang hé thong, 1am rd nhimg nét twong dong giita céc hién
twong ngon ngit lién quan. Trén co s¢ d6, chung toi dé xuét viéc vin dung
nhimg dinh hudng nay vao thiét ké hé thong bai tp, nham bdi dudng hoc
sinh gioi tiéng Viét & bac tiéu hoc, gitp cc em ning cao k¥ ning giao tiép
bang ngon ngir mot cach hiéu qua.

2. Noi dung

2.1. Péi chibu cdc khdi ni¢m lién quan ciia ngir phip truyén thong
vdi ngit phdap chirc ning hé thong

Ngit phép truyén thong theo quan niém thong thuong “Ia toan bg cac
quy tic, cac luat 1& vé su cau tao cac tir va su két hop cac tir thanh cau,
ddng thoi con 1a cac quy tic cau tao cua céc cdu, cac dogn van va van ban”
[3]. Nhu vay, ngir phap truyen théng quan tAm dén céu trac va su hinh
thanh cua tr va cau, cach sap xp céc tur trong cau va xem ngon ngir la mot
tap hop cdc quy tic ngit phap. Theo J.D. Williams (2005) [4] thi ngi phdp
truyén thng “co tinh quy dinh, theo mot tiéu chuan dugc thiét 1ap trude.
Do d6, muyc tiéu chinh cta ngit phap truyén théng 1a duy tri mot md hinh
lich str vé nhimg gi duoc cho 14 cdu thanh ngdn ngit thich hop”. Tuy nhién,
theo L.W. Jan (2009) [5] thi “Du viée hoc ngir phép sé gitip hoc sinh hiéu
cich thire hoat dong ngbn ngir va gitp ho sir dung ngon ngir hiéu qua hon
dé tao va hiéu ¥ nghia viin ban n6i va viét cho cdc muc dich vin hoé cu thé
nhung viée day va hoc ngit phap dat hiéu qua cao nhat khi duoc ngit canh
hoa”. Day hoc kién thirc tiéng Viét 6 bic tiéu hoc nhdm gitp hoc sinh hiéu
16 cAu tao ciia tiéng Viét (Am tiét), ndm vimg cac quy tac chinh ti va mo
rong von tir mot cach phong phu. Ddng thoi, chuong trinh cung cép nhimg
hiéu biét co ban vé tir va cau, rén luyén k¥ ning sir dung tir ngit, dit cdu
va van dung linh hoat céc kiéu cau dé dién dat suy nghi, cam xtc. Quan
trong hon, hoc sinh dugc trang bi kha nang hiéu va sir dung cau pht hop
v6i timg hoan canh giao tiép cu thé. D6 ciing chinh 1a quan diém cta G.
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Winch va cs (2013) [6]: “Céc hoat dong day nglr phap nén c6 ¥ nghia va
duoc thiét ké dé cai th1en kha ning giao tiép tong thé ciia hoc sinh”. Chinh
vi vy, vao thap nién 70, m6 hinh ngi phap chirc nang hé thong da duge
mot s6 nudc dua vao sir dung thay thé cho ngit phap truyén thong trong
viéc day ngon ngir.

Theo 1y thuyét ngit phap chirc nang hé thong thi nghia (meaning) 1a
d6i twong nghién ciru quan trong nhat cia ngdn ngir chir khong phai la
dang thuc (form) hay cu trac (structure) cua ngdn ngir. Theo M.AK.
Halliday (1985) [1], ngon ngit chu yéu duoc to chirc dua trén hai loai y
nghia chinh: y ni¢m (ideational) va lién nhan (interpersonal). Dya trén
quan diém nay, ngit phdp chirc nang hé théng tap trung vao cach ngon ngir
van hanh trong cac boi canh xa hoi khac nhau. Céch tiép can nay dic biét
hitu ich trong viéc 1y giai cach van ban hoat dong vurot ra ngoai cap do cau,
ddng thoi 1am rd cach thirc ngdn ngir thich tmg linh hoat dé dap img muc
dich giao tiép ciia ngudi sir dung.

Vé cac don vi ngit phap, d6i voi ngir phép truyén thong theo quan
niém cua cdc tac gia B. Le (1995) [7], T.L.K. Nguyen (2019) [8], V.
Nguyen (2018) [9] xét vé mat tir loai, dya trén cdc tiéu chi vé y nghia ngu
phap khéi quat va dac diém vé hinh thirc ngit phap (kha nang két hop va
chire nang ct phap trong céu) tir tiéng Viét dugc chia thanh: danh tir (DT),
dong tir (DT), tinh tir (TT), s6 tir (ST), dai tir (BT), phu tir (PT), quan hé
tr (QHT), tinh thai tir (TTT). M3i loai trong cac tir loai trén ¢ thé duogc
chia thanh cac tiéu loai nho hon. Nhung trong ngit phap chirc ning hé
thong, theo quan diém ciia M.A K. Halliday (1985) [1] tir loai khong dugc
chia thanh cac nhom nhu trén ma dugc chia thanh cac nhom: dinh danh,
dong tur, tinh tir va gioi tur. O don vi cau, ngir phap truyén thong phan loai
cdu theo hai tiéu chi 1on: cdu tao va muc dich phat ngon. Xét vé mit céu
tao, theo quan diém ctia céc nha ngon ngir hoc Viét Nam, cau dugce chia
thanh céc kiéu: don, ghép, phirc, dac biét, rat gon. Xét theo tiéu chi myc
dich phat ngén, ciu dugc chia thanh: tuong thuat, cau khién, nghi van (cau
hoi), cam than (cAu cam). Trong khi d6, ngit phap chitc nang hé thong ciia
Halliday da phan tich cau dua trén ba loai siéu chirc nang: kinh nghiém,
lién nhan, van ban.

2.2. An du ngiv phdp theo quan diém ngiv phap chire ning cé sw
twong dong véi ngi phdp tiéng Viét, theo quan diém truyén thong &
béc tiéu hoc

221 An du ngit it phap t tirong theo quan diém ngiv ¢t phdp chire nang
¢6 s gan giii, trong dong voi hién twong chuyén logi trong tiéng Viét

Ngon ngir hoc 1a nganh khoa hoc chuyén nghién ciru vé ngdn ngir cua
loai nguoi. “O trang thai tinh, ngon ngir la mot hé thong bao gom cac don
vi ngbn ngit, nhing mdi quan hé cling mot s quy tac két hop cac don vi
6.0 trang thai dong, cac don vi va quan h¢ gitra cac don vi ctia h¢ thong
ngon nglt méi duge hién thuc hod. Ngon ngir ¢ trang thai dong chiu su chi
phdi bai nhitg nhén t6 bén ngoai ngdn ngir, do 14 cac nhan tb thudc vé dbi
tugng, ndi dung, muc dich ciing nhu hoan cénh, cach thire cua hoat dong
giao tiép” [10]. Trén co so do, tur chi ton tai khi dugc st dung trong hoat
dong noi. Trong céu, dac diém ngit nghia va ngit phap cta tir dugc hién
thuc hod. Trong do, hién tuong chuyén loai cta tir 13 hién tugng “tlr dugc
hién thyc hod”. Hién tuong nay da dugc nhidu nha ngon nglr hoc néu khai
niém nhu: “Hién tugng chuyén loai cua tir 1a sy chuyén hoa tir & pham tru
tir loai hodc tiéu loai nay sang pham tru tir loai hodc tiéu loai khic voi su
gitip d& cua phuong ti¢n céu tao tir t6i thiéu ma ngdn ngir c6 dugc” [8].
“C6 nhitng tir ¢6 thé dugc dung véi cach ngir phap cua tir loai nay hay véi
nhitng dac tinh nghia - ngit phap cua tir loai khac” [7]. Nhu vay, tir trong
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tléng Viét khong c6 hinh thirc ngir am riéng cho timg tir loai, cling khong
bién doi hinh thirc ngir am dé biéu hién cac y nghia ngir phép khac nhau
va quan hé ngir phap khéc nhau. Do d6, c6 nhiéu truong hop van cung mot
hinh thirc ngr &m nhung khi thi mang nhing déc diém ngir phap cua tir
loai (tiéu loai) nay, khi thi mang céc dic diém ngir phap cua tir loai (tiéu
loai) khéc. Hién tuong d6 duoc goi 1a sy chuyén loai cia tir.

Tléng Viét thudce loai hinh ngon ngir don 1ap, hinh thic nhan biét sy
chuyen loai tir chinh la ddc diém vé hinh thirc ngit phap thé hién & kha
ning két hop va chirc vu ci phép cta tir trong cau. Khi chuyén loai, ¥
nghia khai quat, kha nang két hop va chirc vu ct phap cua tir ciing thay
d6i theo.

Vi du:
(a) Anh d3 séng téc duoc nhimg ca khuc dang dé moi nguoi ca ngoi.
(a’) Nhitng sang tac Ay cia anh dang dé moi nguoi ca ngoi.

Ta thdy, 6 vi du (a)“ sang tac” mang dic diém ciia dong tir (chi hoat
dong, c6 kha nang két hop voi phu tir chi thoi thé “da”, 1am thanh t6 chinh
ctia cum dong tur, lam vi ngit trong cau. Nhung ¢ vi du (2’) thi “sang tac”
da chuyén loai thanh danh ttr (chi khai niém, két hop véi phu tir chi lugng
“nhimg” & phia trudc va dai tir chi dinh “4y” ¢ phia sau, lam thanh to
chinh ctia cym danh tir va lam chu ngir trong cau.

Cha trong tinh hanh dung, thuc hién quan diém giao tiép trong day
hoc, chuong trinh Gido duc phd thong 2018 b tri thoi gian cho phan
luyén tap nhiéu hon thoi gian cho phan hinh thanh khai niém dé dap ng
muyc dich chinh cia mén Tiéng Viét hién nay 1 “hinh thanh va phat trién &
hoc sinh cac k¥ nang str dung tleng Viét dé hoc tap va giao tiép trong céc
moi trudng hoat dong ciia lira tudi” va “thdng qua viée day va hoc tiéng
Viét, gop phan rén luyén cac thao téc ciia tw duy”. Chuong trinh tiéng Viét
bén canh cung cép céc ndi dung day hoc vé danh tir, dong tu, tinh tir, dai
tir va két tir (quan hé tir) (Cha y dén ddc diém tam sinh 1y cia hoc sinh, &
16p 2, 3 thi cac kién thire vé tir loai duoc day thong qua cac bai tap thyc
hanh dén 16p 4, 5 cac khai niém 1y thuyét m6i xuat hién qua phan mon
Luyén tir va cau nhung voi thoi luong it hon nhiéu so véi thoi luong thyc
hanh) thi viéc gan ndi dung bai hoc véi nhimg tinh hudng giao tiép cu thé,
quen thudc va thyc tién hing ngay dé hoc sinh st dung cac tir loai ding
v6i vai giao tiép ciing nhu linh hoat trong viéc sir dung chuyén loai ciia
tir 1 vO ciing quan trong. Noi dung day hoc tiéng Viét khong sa da vao
nhan di¢n va phan loai mdt cach han lam, may moc cling nhu tach tir ra
khoi nglr canh mot cach thiéu thuc té. Chinh vi vay, co thé théiy hi¢n tugng
chuyén loai (trong d6 c6 hién twong dong tir, tinh tir chuyén sang danh tir)
mic du khong dugce dé cap nhu mot don vi kién thire doc 1ap, nhung trong
qud trinh thye hanh ngén ngir va thong qua céc bai tap thuc hanh thi hién
tuong nay duoc s dung nhu mot cong cu rén luyén ky nang sir dung tiéng
Viét dé giao tiép thue tién.

Déi véi hoc sinh gioi, boi dudng tiéng Viét ¢ béc tiéu hoc 13 mot noi
dung quan trong trong chién luoc gido duc pho thong theo huéng phan
héa. Qué trinh phan hoa nay chi ap dung cho mot phan chuong trinh, dién
ra sau khi hoc sinh da hoan thanh cac ndi dung ¢t 18i. Khi d6, cdc em
¢6 thé Iya chon mén hoc hodc linh vue phu hop vdi s thich va thé manh
ciia minh dé hoc chuyén sau theo chuong trinh va tai li¢u b4 trg, bén canh
ndi dung chung ctia chuong trinh chinh khoa. Déi voi mon tiéng Viét, bén
canh céc kién thirc chung vé tir loai ma cac em duogc hoc trong séch gido
khoa nhu “danh tir; danh tir chung, danh tr riéng; dong tr, tinh tr” (sach
gido khoa tiéng Viét 4, Bo sach Két ni tri thire v6i cude song) va “dai tir
va két ti”(sach gido khoa tiéng Viét 5, Bo sach Két ni tri thirc voi cude
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séng) vOi cac dang bai tap nhu “nhan di¢n, xac dinh tir loai, tiéu loai”;
“Pjt cAu ¢6 chira tir loai, tiéu loai véi ndi dung cho truge”... thi phf?m kién
thirc boi dudng hoc sinh gioi lién quan dén phan tir loai s& bao gom hién
twong chuyén loai ciia tir v6i cc dang bai tap nhu “cho tir trong cau, doan,
yéu cau xac dinh tir loai; bai tip yéu cau sir dung tir theo 16p tir loai; bai
tap chira 16i str dung sai tir loai, tiéu loai...” [11].

2.2.2. Nhu“ng diém tmmg dong giita “danh hod” theo i3 thuyét ngir
phap chirc nang hé thong va hién tuong chuyén logi trong phén ngit phdp
tiéng Viét boi dwdng hoc sinh gioi ¢ tiéu hoc

Theo M.A.K. Halliday (1985) [1], danh hoa 1a ngudn Iyc manh mé
nhét dé tao ra an du ngir phap. Khai niém “danh hod” da duoc nhiéu nha
ngdn ngit hoc dé cap dén, c6 thé hiéu “danh hoa 1a mot sy chuyén doi
mot dién bién hay mot qué trinh (process), mot pham cht hay tinh cht
(quality), mdt wdc dinh hay dénh gla (assessment) tro' thanh mot sy vat
(thing)”. Trong cubn “Gi6i thiéu vé ngit phap chirc nang” trong lan xuét
ban dau tién, M.A K. Halliday (1985) [1] nhiéu lan nhac dén khi niém
“4n dy ngir phap” va danh tron ven chuong 10 dé noi vé hién tuong nay
cung khai ni¢ém danh hod. Mac du Halliday cho rang, 4n du ngit phap la
céch thirc sir dung ngdn nglr cua nguoi truong thanh nhung van nhin
manh tré em ¢ do tudi 5- 10 tudi van nam dugc nghia cta dn du ngit phap,
boi 1& cac em di bt dau nim nhing khai niém triru tugng, phd quat. Theo
M.AK. Halliday (2014) [12], 4n du ngir phdp 1a hién twong chuyén hoa
pham tru, 1a sy thay thé thé loai hodc cau tric ngit phap nay sang mot thé
loai hodc céu tric ngir phap khac. Ong ciing néu ra céc loai an du ngir phéap
gbm 4n du ngit phap tu twong (ideational grammatical metaphor), an du
ngl phép lién nhan (interpersonal grammatical metaphor). Trong céc loai
an du ngir phap néu trén thi an du nglr phép tu tuong st dung phuong thire
danh hoa nhu mot co ché hinh thanh an du.

M.AK. Halliday va cs (2004) [13] cho ring, 4n dy ngit phap theo
ngodn ngilt hoc chirc nang hé thong 1a mot ddc diém ngon ngir ma ¢ d6 hién
tugng chuyen dich ciia céc yéu to ngu’ phap, cii phép, tir vung dan dén sy
thay d6i vé chire - nang ngdn ngir; ndi cach khdc, dy chinh 1a qué trinh tai
cau tric cach dién dat y ¥ tudng trong nhing tinh huong giao tiép cu thé.
Trong d6, md tuyp phd bién nhat 1a sy chuyen d6i tir dong tir, tinh tir..
thanh danh tir (su vat) ma danh hoa la chi yéu. Theo M.AK. Halhday
(1985) [1] thi “danh hoa 1a mdt ngun lyc don 1¢, manh mé nhat dé tao nén
an du ngit phap”. Thong qua phuong thirc nay, cac qud trinh (thé hién bang
dong tir) va cac dac tinh (the hién bang tinh tir) dugc dién dat lai dudi dang
danh tir thong qua co ché an du. Thay vi giir vai tro biéu thi hanh dong
hodc trang thai trong cdu, ching chuyén doi thanh danh tir va dam nhan
chire ning biéu thi s vat. Trong tiéng Anh, hién tugng danh hoa dugc coi
1a hién tugng phai sinh tr vung (Chomsky), vira dugc xem 1a hi¢n tuong
phai sinh cti phap (Leeds). Riéng Halliday, hién twong danh hod nay la
mot biéu hién cta “an du ngit phap”.

Trong tiéng Viét, T.T. Nguyen (2003) [14] cho ring: “Danh hoa la
mét phuong thirc nglr phdp ding dé bién doi mot dong tir, mot tinh tir
hodc mot ménh dé thanh mot t6 hop danh tir bing céch két hop dong tir,
tinh tir hay ménh dé éy voi mot yéu t6 danh hoa nhat dinh”. Hién tugng
danh hoa thuong xdy ra ¢ hai cép do. Thtr nhét 1a danh hod & cap do tir.
Day la quy trinh ngi phap chuyén doi mot dong tir hay tinh ttr thanh mot
danh tir. Trong tiéng Anh, danh hoa dong tir tao ra hai tiéu loai danh tir,
do 1a danh tir dong (action nominals), vi du nhu: dong tir “create” (tao
ra) ¢ thé chuyén thanh danh tir “creation” nhur trong The creation of the
artwork took weeks (Viéc sang tao tac pham nghé thuat mét nhiéu tuan).
Va tiéu loai thir hai 14 danh tir chi nguoi hanh dong (agentive nominal), vi
du nhu dong tir “teach” (day) khi chuyén thanh danh tir chi nguoi s& thanh
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“teacher” (gido vién) - nguoi thyc hién hanh dong day hay dong tir “write”
(viét) ¢ thé chuyén thanh “writer” (nha vin, nguoi viét) - nguoi thuc hién
hanh dong viét. Thir hai 1a danh hoa & cap do trén tir (hay con goi 1a danh
hoa & cap do cu phap). Py 14 loai danh hoa cho cum dong tir, cum tinh
tir hodc cac ménh dé thanh cac cum danh ttr, vi du nhw “Moi nguoi déu
vui mimg vi ¢6 dy dat két qua cao trong ky thi” s& dugc danh hoa thanh
danh ngit “sy vui mimg ciia moi nguoi vi co 4y dat két qua cao trong ky
thi”. Dbi voi loai hinh ngdn ngit hoa két nhu tiéng Anh, ¥ nghia ngit phap
ctia tir duogc thé hién bing sw bién doi hinh thai cua tir. Chinh vi vay, danh
hoa ciing dugc thé hién bang sw bién doi hinh thai ctia dong tir hay tinh tir.
Trong khi do, tiéng Viét thugc loai hinh ngén ngir don lap - am tiét tinh,
khong bién doi hinh thai trong qué trinh thyc hién chirc nang ngir phap,
danh hod dugc thyc hi¢n thong qua vice két hop gitta dong twr, tinh tir v6i
céc yéu to ngit phap chuyén dung (hay con goi a yeu to danh hoa). Yéu t6
danh hod ma tac gia dé cap dén & day chinh 1 céc yeu t6 ngit phap chuyén
ding ma cc dong tir, tinh tir khi két hop s¢ tao ra céc tir mang tinh chi sy
vat. D6 1a cac tir nhu: sy, viée, céi, ndi, niém, cude. .. Cac yéu t danh hoa
ndy duoc cic nha Viét ngir goi bing nhiéu tén goi khac nhau nhu: danh tir
don vi, danh tir thuc loai dém duoc, loai tir... O bai viét ny, ching toi chi
xét dén chirc nang danh ho4, phén biét véi nhimg truong hop chung khong
duge dung véi chirc nang nay nén thong nhit goi tén 1a yéu t danh hoa.
Ban vé moi quan hé gitra hién tuong chuyén loai va danh hod trong bai
viét, dua trén co so cta nhimg nghién ciru cua cac nha Viét ngir hoc, trong
bai viét nay chiing toi theo quan diém xép céc hién tugng chuyén loai ma
khong cin dén cac “yéu t6 ngit phap chuyén ding” vao hién twong chuyén
loai ctia tir. Chuing t0i xép cac hién tugng chuyén loai can két hop véi cac
“yéu t0 ngit phap chuyén dung” 13 hién tuong danh ho.

Trong ndi dung bdi dudng hoc sinh gioi tiéng Viét ¢ tiéu hoc, phan
kién thirc vé hién tuong chuyén loai dugc céc nha bién soan sach tham
khao, dc biét chi trong thong qua viéc xdy dung céc dang bai tip phu
hop. Khi giai bai, hoc sinh can xem xet ddy du cac ngit canh c6 thé xay ra
dé dam bao khong bo sot y nghta cling nhu kha nang chuyén déi tir loai
cua tir. Trong nhiéu truong hop, hién tuong chuyén loai da dugc goi ¥ truc
tiép ngay trong yéu cau cua bai tap. Vi du: “Tir tré con 6 thé 1a mét tinh
tlr, e d6 nghia ctia n6 1a gi? Hay dat cau 6 tir tré con vai nghia d6” [11].

2.3. An du thirc theo quan diém ngit phdp chirc ning cé sw twong
dong vai hién twong cau ding theo muc dich néi gian tiép, theo quan
diém ngit phap truyén thong ¢ tieu hoc

) 2.3.1. Pac diém phan logi cau theo muc dich néi trong chiong trinh
tieng Viét bdc tieu hoc va trong chuong trinh boi dwong hoc sinh gioi
tieng Viét

Cau la don vi nén tang trong giao tiép, do do, chuong trinh gido duc
phd thong nam 2018 dic biét cht trong dén viéc giang day kién thirc vé
céu trong mon Tiéng Viét bac tleu hoc. Noi dung ndy duge dua vao giang
day tr 16p 3. Trong bo sach Két ndi tri thirc v6i cude song, don vi kién
thirc vé cau theo muc dich n6i duge day tur 16p 3, hoc sinh lam quen voi
don vi kién thirc vé cau hoi (cAu nghi van), cdu ké (cau tuong thuat), cau
cam (cu cam than), cau khién (cAu cau khién). Chi trong dén tinh hanh
dung, n¢i dung day hoc cua chuong trinh va sach gido khoa hi¢n nay tap
trung vao viéc day hoc sinh sir dung cu thay vi nhd khéi niém “céu”. Do
do, sach giao khoa khong trinh bay khai niém nhu mot don vi kién thire
riéng biét ma 1ong ghép vao cac bai tap thye hanh, gitp hoc sinh tu rat
ra dic diém cia tir ngit, chirc ning sir dung va ddu ciu cua timg loai cau.

Xét vé muc dich s dung, tuy tinh huéng, cu c6 thé dugc dung theo
161 tryc tiep hodc gian tiep. Cau dung theo 10i truc tiep la cau dung theo
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chire ning chinh ctia nd: cAu nghi vén c6 thai do/chirc nang/ham y/lyc
ngdn trung trye tiép ding dé hoi; cau tuong thuat c6 thai do/chirc nang/
ham J/luc ngon trung tryc tiép ding dé ké, tuong thuat, miéu ta; cau ciu
khién c6 thai do/chirc nang/ham y/luc ngdn trung truc tiép dung dé yéu
céu, dé nghi; cdu cam than ding dé boc 16 cam xic, thai do. Sir dung cau
theo muc dich néi tryc tiép nhu da néu trén gitp 16 ndi tudng minh, dé
hiéu, tranh gy hiéu lam. Tuy nhién, néu chi ding cau theo 10i tryc tiép
thi 101 n6i tro nén don diéu, mot sb truong hop thiéu ¥ nhi. Chinh vi vy,
trong nhitng tinh hudng giao tiép nhat dinh, can sir dung cau theo 16i
gian tiép. Cau ding theo 16i gian tiép 13 cau khong dung theo chirc ning
chinh. Chang han cau tran thuat dung v6i chirc ning khang dinh, phi dinh,
khuyén bao, hra hen...; cdu cam than dung vdi chirc nang aé nghi; cau
nghi van ding v6i chirc ning yéu cau, dé nghi.

Vi du: Sau khi &n com t6i, mai ma chua thiy con trai ngdi vao ban hoc
ma chi lo nghich di¢n thoai, me hoi:

- Méy gio rdi vy con?

Céu nay tuy c6 hinh thirc ciia mot cau hoi nhung thyc chat khong
nham muc dich hoi gio. Thay vao d6, ngudi me sir dung cach dién dat
gian tiép dé nhic nho con rfmg d3 mudn va cn di hoc bai. Nhu vay, cu
hoi duoe sir dung theo cach noi gin tiép dé thé hién y nhic nho mot cach
nhe nhang.

Nhur vdy, trong giao tiép doi lic cn sir dung cach ndi gian tiép dé lam
cho muc dich ni duge thé hién mot cach té nhi, tranh gy hiéu 1am hodc
lam ton thwong nguoi khac. Chinh vi vy, trong qud trinh day vé ciu theo
muc dich noi, gido vién can dat hoc sinh vao nhimg tinh hudng giao tiép
thuong ngay ma khi d6 can sir dung céch noi gian tiép.

D6i v6i phan kién thirc lién quan dén viéc st dung cau theo muc dich
noi gian tiép, thugc ndi dung boi dudng hoc sinh gioi tiéng Viét tiéu hoc,
cdc nha bién soan thuong cho cac dang bai tdp nhu “Xéac dinh kiéu cau;
yéu cu dat cau theo muc dich néi da cho: chuyén dbi cau theo muc dich
noi...”. Bac bit, dang bai tap nang cao s€ yéu cau dit nhirng cau theo muc
dich noi gian tiép:

Vi du: “Hay dat mot cau hoi dé yéu cu ban cho minh muon cudn
sach” [11].

2.3.2. Piém twong dong giita dn du thire véi hién twong sir dung cdu
theo muc dich ndi gian tiép trong chirong trinh tiéng Viét ¢ tiéu hoc

An du ngir phdp lién nhan theo M.AK. Halliday (1985) [1 ] gom hai
dang: an du tinh thai va 4n du thirc. Thire dién dat chirc ning o1 noi, mau
thirc t6 chirc co ban ¢ day 1 hé thong trao doi, cho va yéu cau thong tin
hay hang hoa va dich vu. Hé théng ny x4c dinh bdn chirc ning 16 noi
co ban: nhan dinh, hoi, moi va yéu cau. Day chi la nhiing chirc nang cbt
yéu nhat, ching ta c6 thé thay nhiéu chtr nang khong thuong xuyén khac:
hira hen, de doa, thé, cam két, ra 1énh, yéu cAu, ndi ni, thuyét phuc, ménh
1énh, khuyén khich, khuyén nghi, khuyén, cam doan, canh bao, du doan,
hi vong, tuyén bd, bao dam, khang dinh... ching ¢6 lién hé v6i nhau mot
céch hé thong. Va mdi mot chire ning nay déu duoc nguai sir dung ngon
ngir nhan ra, c6 thé goi tén va thé hién duoc chung.

Theo M.A K. Halliday (1985) [1], thi “4n du thirc cho phép sir dung
chc bién thé thay thé hon 14 céc biéu thirc mdc dinh nham biéu dat clng
mot thire”. Chang han thirc nghi van ding v6i chitc nang yéu cu hay boc

16 cam xtic. .. An du thitc ¢ thé duoc coi la sy thay doi thitc tir mién nay
sang mién khac.



Trong tiéng Viét, thirc cia cAu 1a gia trj tinh thai ciia cac kiéu cau trong
st dung, 13 co s dé xéc lap cac kiéu cau dugc phan loai theo myc dich
phat ngon, gf")m bbn kiéu cu dién hinh: tran thudt, nghi vén, cau khién,
cam than.

“Hanh dong ngon trung (hay con goi la hanh dong tai 101) 1a hanh
dong ma dich cua nd nam ngay trong viéc tao nén cau (phat ngon)” [3],
nhu cac hanh dong: ké, thong bao, nhan dinh, héi, yéu céu, ra [énh, khuyén
nht, hira hen, cam on, khéng dinh...

Khi hanh dgng ngdn trung ma phat ngon thuc hién phu hgp véi dang
thirc ctia cac kiéu ¢t phan theo muc dich phét ngon, ching ta c6 hanh dong
tai 101 truc tiép. Ngugc lai, khi hanh dong tai loi ma phat ngon thyc hi¢n
khong phu hop véi cac dac trung hinh thirc twong ng ta c6 hanh dong
tai 10 gian tiép. Day 1a loai hanh dong (sir dung phuong tién) ngon ngi,
trong d6 ngudi n6i thé hién mot hanh dong tai 161 nao do nhung lai nhim
lam cho nguoi nghe suy ra higu luc ¢ 101 cua mot hanh dong ngdn tir khac.
Pay 13 hién tuong nguoi giao tiép st dung hinh thirc cia mot phat ngon
¢6 hanh dong tai 101 nay, nhung lai nhim dat hiéu qua ctia mgt hanh dong
tai 101 khac, dugc goi 1a hanh dong tai 101 gian tiép. Vi du hanh dong yéu
cau duoc thyc hién dudi hinh thirc cau nghi vén; hanh dong hoi duoc thuc
hién boi cau cam than...

Cach sir dung hanh dong tai 10i gian tiép theo quan diém ciia bai viét
chinh 1a phuong thirc str dung an dy ngir phap “thic cta caw’ ’ trong tiéng
Viét va la “an du thic” theo céch goi cta Halliday - mot kiéu an dy trong
an dy ngir phap cta ngir phap chirc nang hé thong, ciing Ia cach sir dung
cau theo muc dich n6i gian tiép trong chuong trinh tiéng Viét bac Tiéu hoc
hién nay. Céch sir dung ngén tir ¢ tinh an du thirc ctia ¢t trong tiéng Viét
(str dung tai 10i gién tiép) d tao ra nhimg phat ngon khong ¢ sy tuong
thich giita nghia dich thuc cua cdu néi voi cau triic - chirc ning cia cu
thé hién phat ngon dy. S& di ngudi nghe van nhan biét duoc “nghta muc
dich phat ngon” hay “dich & 161 ctia cac hanh dong tai 101 gian tiép, nho
céc nhan t& nhu: ngit canh, cac thao tc suy ¥, cac u6e dinh xa hoi, nghia
ham ngon, sy vi pham céc quy tic hoi thoai. ..

3. Van dung dn du ngif phap theo quan diém ngd phap chiic nang he
thong dé xay dung hé thong bai tap boi dugng hoc sinh gioi tiény Viet
 tiéu hoc

3.1. Viin dung Iy thuyét én du ngit phdp tw twong xiy dung hé thong
bai tip rén luyén kj ning sir dung tir logi tiéng Viét cho hoc sinh gii
tiéng Viét é tiéu hoc

C6 thé thay, ndi dung day hoc tiéng Viét cép tiéu hoc theo chuong
trinh gido duc phd thong nam 2018 thé hién kha rd quan diém giao tiép.
Céc nha nghién ctru xdy dyng chuong trinh da huy dong von tir phuc vu
cho giao tiép dé mo rong vn tir cho hoc sinh. Cac bai luyén tap hudng t6i
dich hinh thanh, cung co céc ky ning giao tiép o ca dang noi va v1et cho
cac em. Dya vao sur gan g, tuong ddng gitra don vi kién thirc ciia an dy
ngit phép theo quan diém ctia ngdn ngir hoc chirc nang hé thng va don vi
kién thirc vé hi¢n tuong chuyén loai cuia tur va str dung cau theo muc dich
noi gian tiép, bai viét dé xudt mot sb dang bai tap nhim bbi dudng hoc
sinh gioi tiéng Viét ¢ tiéu hoc nhu sau:

3.1.1. Dang bai tdp ren ky nang nhan dién, sic dung tir theo diing tir
loai, tieu logi

Dang bai tdp ndy trd nén hfip dan khi gido vién lya chon ngit liéu la
nhing hi¢n twong dong &m lién quan dén cdc danh tir triru tugng nhu “suy
nght”, “kho khan”, “nhan thirc”, “sang tac”. Cac tlr nay c6 thé chuyén doi
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linh hoat thanh dong tir, tinh tir hodc két hop véi cac yéu to nhu “sy”, “cudc”,
“ndi niém” dé hinh thanh danh tir chi khai niém. Khi thuc hién bai tap, hoc
sinh can dit tir vao nhicu ngit canh khac nhau, nham khai thic day di cac
nghia va kha nang bién d6i tir loai, tranh bo sot cac truomg hop o thé co.

Vi duy:

CEINT3 SRl

Bai tap 1: Cac tlr “nhan thirc”, “sang tac”, “suy nghi”, “kho khan” co
thé 1a mot danh tir, lic d6 nghia cla cac tlr trén 1a gi? Hay dat cau vdi cac
tlr trén voi nghia do.

Bai tap 2: Xéc dinh tur 10a1 clia cac tir “chién ddu”, “vui”, “hanh phuc”.
Hay dung cac tir “cudc, su, niém” dt cAu voi cac tir trén dé tao thanh céc
danh tir chi khai niém.

3.1.2. Pua tir vao trong cau hodc dogn van va yéu cu xdc dinh logi
tir tiong ng

Dang bai tap nay yéu cau hoc sinh x4c dinh danh tu, dong tu, tinh
tlr... trong mot cau hodc doan tho, van. Khi phén tich tir trong timg ngir
canh, hoc sinh can chu y dén moi quan h¢ va kha nang két hop cua tir véi
cac thanh phan xung quanh. Do d6, mot s0 hoc sinh ¢6 thé gép kho khan
khi xtr ly nhirng tir mang y nghia nglt phap rong hodc khong c6 dau hi¢u
hinh thte dic trung cho tir loai. Vi dang bai tap nay, hoc sinh s& biét thém
céch dién dat khc, ¢ dong hon cach dién dat thong thuong. An du ngir
phép chinh 1a cich dién dat khac ddi véi mot nghia da cho. Va cach dién
dat nay, c6 the hay hon hodc cd dong hon, tinh té hon cach dién dat twong
thich ban dau. Chang han nhu cach dién dat: “Em thay rat vui vi dugc co
gido khen” dwoc nén thanh cum danh tir “Niém vui duge 6 gido khen...”
dong vai tro 1am chu ngir trong cau “Niém vui vi dugc c¢6 gido khen ci
theo em ca budi sang”. Dudi day [a mau dang bai tap:

Bai tép 1: Xac dinh tir loai cua tlr “suy nghi” trong ting truong hop
sau day:

(1) Em dang suy nghi vé cubn sach da doc hom qua.

(2) Nhimng suy nghi ctia em vé cudn sach dy ctr 1on von trong dau.

Bai tap 2: Xéc dinh tir loai ctia cc tir “d4u tranh”, “budn”, “binh yén”,
“vui” trong ting truong hop dudi day va dien tiep ve cau con lai vao dau
“...” dé hoan thanh cau:

(1) Dan toc ta d4u tranh rat ngoan cuong dé gianh doc lap.

(1°) Cude d4u tranh gianh doc 1ap ngoan cuong ctia dan toc ta. ..

Vi du mau: Cuge d4u tranh gianh doc 1ap ngoan cuong ciia dan toc
ta/trd thanh mot phan khong thé phai md trong nhitng trang st hao hung.

(2) Em dang budn vi khong giai duoc bai tap nay.

(2’) N&i budn vi khong giai duoc bai tp ndy cia em...

Vi dy méau: Noi buon vi khong giai dugc bai tap nay ctia em/ ctr theo
em sudt budi chiéu nay.

(3) Mdi 1an vé qué véi ba, em thay rat binh yén.

(3°) Su binh yén ma mdi lan vé qué vdi ba...

Vi dy mAu: Sy binh yén ma mdi lan vé qué voi ba/ s& 1a nhimg ki trc
dep theo em suot doi.

(4) Em thay rit vui vi dugc cd gido khen.

(4’) Niém vui vi dugc co gido khen. ..

Vi du m3u: Niém vui vi duoc cd giao khen/ hién 13 trén guong mat
rang ngoi ciia em.
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Day la dang bai tap khong chi giup hoc sinh linh hoat trong vigc sur
dung tir ma con gitip hoc sinh nhan thay cach dién dat ¢ dong, suc tich
clia hién tugng “danh hoa” trong tiéng Viét.

Bai tap 3: Xac dinh tur loai cla nhiing tir dugc in nghiéng trong cac
doan tho, van dudi day:

a. Cac ban bao: “Cho thé

Thi minh mat cai ngoan”

Nhung ctr nghi ma xem

“Cai ngoan dau co mat

Nhu bai hat Mi hoc

C6 day em van con

Nhur céi chir bd xem

Chir van nguyén trong sach”

(Xuan Quynh, Cai ngoan ciia Mi)

b. Bién nhdn dén vo cung

Nhing khao khat dong song

Do vao long cua bién

(Xuén Quynh, Chuyén vé nhiing dong nuéc)

¢. Nhirng thm anh sinh dong va hdn nhién cta P ¢6 thé 13 thién nhién,

khung canh doi thuong, ban be, nhiing con buom budm, chau chau, hay

cau vong. .. Tat ca déu toat 1én su hon nhién, trong sing va an chira sy diu
dang bén trong.

(Téu Chan - Hoc sinh THCS, Bitc dnh ciia Po)

3.1.3. Bai tdp yéu cau vin dung tir sao cho phii hop véi l6p tir logi
fuwong tng

Dang bai tip nay nham tich cuc hoa von tir cho hoc sinh, gido vién can
lya chon nhing ngit li¢u 1a nhitng tir cing tlr loai. Bai tap s& lam tang himg
thi cho hoc sinh hon khi tir dugc st dung trong nhitng truong hop khong
phai la dang ket hop dién hinh cua cac tir loai do.

Vi du:

Bai tap: Chon mdt tir phu hop trong ngodc don dién vao timg chd
trong dudi day cho thich hop:

a. Cach con bé tap tanh bat chudc cic nhiép anh gia chuyén nghiép
khién bo bat cuoi vi sy... (ngd nghinh, la, khac thuong) va dang yéu.

b. B6 me day bé phai luon ty 1ap, khong dwa dam vao ngudi khac va
phai ludn ty tin dé c6 thé vuot qua nhing... (€o le, budn, kho khan) trong
cudc song.

¢. Chir Mac Pinh Chi rit tot, bai pht ding vua dep nhu tranh, bai phi
pho bay cai... (toa sang, dep, ngao ngat) cua bong hoa sen trong giéng.

(Theo Ha An)

d. T6i nhin nguoi ban ti hon ngdi bén t6i, mt ngudi ban t6i chua hé
quen biét, nhung long t6i van khong cam thay su... (quen thudc, xa la,
gan giii) chut nao.

(Theo Thanh Tinh)

3.1.4. Bai tdp sur dung tir logi theo ngit canh

Day la dang bai tap danh cho khéi lop 5, & phan bai tip nang cao, hoc
sinh can nim vig kién thirc vé tir loai, vé y nghia ngit phap khai quat, kha
ning két hop, chirc nang cti phap clia timg tir loai. Tir do, gido vién s& dit
hoc sinh vio céc tinh hudng giao tiép cu thé, trong d6 tir ngir khong duge
st dung dung theo dac diém tir loai. Didu nay gitp hoc sinh nhan biét su
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chuyén ddi tir loai trong timg ngir canh, dong thoi hiéu rd vai trd clia ngir
canh trong viée xac dinh va st dung tir loai mgt cach chinh xac.
Céu 1: Céch ghép tir ndo sau day la khong ding véi dic diém tir loai?
A.  Caibanh  B.Caikeo C. Cai ban
Truong hop dién dat dudi day co phi hop khong? Vi sao? Tir d6 nhan
xét vai tro khi dat tir vao ngir canh.

D. Cai vatva

“Bay gioy ¢6 bao nhidu cdi nghéo doi, cdi vat va ba ganh chiu” (Duy
Khan, Ba ni).

Céu 2: Cach ghép tir nao sau day 1a khong dung voi dac diém tir loai?

A.Motcainha B.Motcaiao C. Mot cai dao

Truong hop dién dat dudi day cé phi hop khong? Vi sao? Tir d6 nhan
xét vai tro khi dat tir vao ngit canh.

D. Mot cai moi

“Mbi ngay & mé, Nguyén lai tim ra dugc mdt cai moi ma bon tré ¢ qué
khong tai nao biet” (Li Bién Cwong, Nguyén va Thuy).

Céu 3: Cach ghép tir ndo sau day 1a khong dung véi dac diém tir loai?

A. Nhiing cai ban B. Nhimmg dong song C. Nhiing ham thich D.
Nhiing ngoi nha

Trudng hop dién dat dudi day co phi hop khong? Vi sao? Tir d6 nhan
xét vai tro khi dat tir vao ngit canh.

"Ca nha chi c6 bd 14 hiéu 1 nhat nhitng ham thich, nhimg ¥ nghi cua
Diing" (Véan Long, Chiim hoa ciia chii Bo Ngua).

3.2. Viin dung Iy thuyét in du thirc theo quan diém ngit phdp chirc
niing dé xdy dwng hé thong bai tip, nham rén luyén kj ning sir dung
ciu theo muc dich néi gidn tiép cho hoc sinh gidi tiéng Viét bic tiéu hoc

O béc tiéu hoc, céc bai tap nhan dién thugc kién thire phan loai cau
theo myc dich ndi c6 cac dang nhu: yéu cau xéc dinh kiéu cu, yéu cau
dit cau theo mau, chuyén d6i cau theo muc dich n6i hodc cho két cdu chu
ngir - vi ngtr, yéu cu hoc sinh tao thanh céc kiéu cau: ké, hoi, cam than,
céu khién. Tuy nhién, doi véi cac hoc sinh gioi, gido vién co thé cho thém
dang bai tap nang cao dudi day:

3.2.1. Xdc dinh muc dich giao tiép ciia cdu trong ngit canh

Vi dang bai tap nay, gido vién tao céc cdu o hinh thirc ngi phap (diu
cau, ngir diéu, cac hu tr) thudce kiéu cau nay, nhung c6 myc dich néi trong
ngir canh lai ding dé thé hién muc dich cta kiéu cu khac. Thong qua viée
lam cac bai tap dang nay, hoc sinh s¢ hnh hoat hon trong vi¢c Ung xir, Xt
1y céc tinh hudng néi ning trong cudc song.

Vi du:

Xéc dinh kiéu cau theo muc dich noi (cau ké, cau cau khién, cau cam
than, cau nghi van) va xac dinh chirc nang cua cac cau duoc viet nghiéng
trong tig truong hop dudi day:

Cau 1:

“Mot vung twoi mat trong lanh

Cai nang trua he diu lai

Vui vé ngudi qua, Hoa oi

Ai bao em la hoa dai?”

(Trin Pang Khoa, Hoa dai)

o1



A. Cau nghi vin, ding dé khang dinh.
B. Céu nghi van, dung dé hoi.

C. Cau nghi vin ding dé dé nghi.

D. Cdu nghi van ding dé phii dinh.

Céau 2:
~ “Khong 6 ho thi ¢6 cai chi dang cudi ma cdu cling cudi? Da khong

biég dugc ho minh 1a chi, chac ¢ nha han phai kho lam...?” (Phung Quan,
Tuoi tho dir doi).

A. Cau nghi van, diing dé hoi.

B. Cdu nghi van, ding dé boc 19 cam xiic.

C. Cau cam than, dung d€ bc 16 cam xuc.

D. Cau nghi van, dung dé de nghi.

Cau 3:

“Me cha ban vi¢c ngay dém
Anh con di hoc, minh em ¢ nha
Ddn em ding co choi xa
My bay My bén khéng ra kip ham”
(Trin Ding Khoa, Dén em)

A. Cau cau khién, ding dé khuyén bao.
B. Cau ké, ding dé ta.
C. Cau nghi van, ding dé hoi.
D. Cau ké, ding dé ké viéc.
Cau 4:
“Gide My né dén nudc toi
Blp - bé nd giét, bao ngudi nd tra.
N6 bén ca cu mu loa
No thiéu ca bé chua va duge com”
(Tran Dang Khoa, Giri ban Chilé)

A. Cu ké, don thuan chi ding dé ké nguoi, ké viéc.
B. Céu ke, diing dé bjc 16 cam xiic (cam phan).

C. Cu nghi van, ding dé ké nguoi, ké viéc.

D. Cau cam than, ding dé boc 19 cam xtc (cim phén).

Cau 5: “(Hay can dam 1én hai nguoi chién sy cta dao quan vi dai kia!)
Lap hoc ciia con la chien triong! Sach vo cia con la vii khi!”

A. Cau ké, ding dé ké nguoi, ké viéc.

B. Céu cdu khién, ding dé khuyén bao.

C. Cau ké, ding dé boc 16 cam xic.

D. Cau cau khién, ding dé ké nguoi, ké viéc.

3.2.2. Bai tdp sir dung cdau theo muc dich noi phu hop voi ngir canh

Day la dang bai tap nang cao, yéu ciu hoc sinh dét nhimg cau c6 muc
dich néi phu hop véi hoan canh va tinh huong giao tlep Dang bai tap ndy
rén luyén cho hoc sinh thoi quen giao tiép té nhi, uyén chuyén trong timg
tinh hudng thue té.

Vi du:

(1) Hay dat mot cau hoi dé dé nghi ban cho minh muon cudn séch.
(2) Hay ndi 1oi dé nghi chi gai minh quét nha bang hai cach sau:

a. Str dung mét cau hoi.

b. St dung mot cau cam than thé hién 101 a0 ude dudi dang gia thiét.
(3) Hay dat mot cau hoi 8 boc 16 cam xuc trude mot canh dep.

(4) Hay dat mot cau ké dé khuyén bao ban cham chi hoc hanh hon.
(5) Hay dit mot cau cau khién dé khang dinh tinh cam ctia em danh cho me.
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Qua két qua da phan tich ¢ trén, ching ta c6 thé nhan thay an dy ngir
phap du6i goc nhin ciia ngit phap chire ning hé thong ¢ tinh tmg dung
cao, nhét 14 viée rén ky nang sir dung ngdn ngt tiéng Viét cho nhidu dbi
tugng, trong d6 ¢6 hoc sinh giéi tiéng Viét & tiéu hoc. V& mit 13'/ ludn, bai
viét da chi ra nhu’ng diém gan giii, tuong dong gura hién tugng an du ngir
phap theo quan diém ngir phap chuc ndng vdi mot s6 hién tugng ngu phéap
& tiéng Viét. Cu thé, hién tuong 4n du ngit phap tu tuong co diém gn giii
v6i hién tuong chuyén loai va hién tuong 4n du thic (thude 4n du ngit
phap lién nhan) c6 diém tuong dong v6i hién twong sir dung cau theo muc
dich néi gian tiép. V& mat timg dung, bai viét da (mg dung co so 1y thuyét
trén vao viéc xay dung hé thong bai tap tiéng Viét mang tinh vira sirc da
dam bao myc dich quan trong ciia phan mon tiéng Viét hién nay do 1
“hinh thanh va phét trién & hoc sinh céc k¥ nang sir dung tiéng Viét dé hoc
tap va giao tiép trong cic moi truong hoat dong cuia lira tudi” cho hoc sinh
gioi tiéng Viét bac tiéu hoc. Tir viée ng dung trén, chiing toi nhan théy,
an du ngit phép rat can thiét duoc nghién ciru sau hon, rong hon, img dung
manh mé hon trong viée nghién ciru, giang day tiéng Viét.
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Tom tit:

Giao dit, giao rung cho cfng dong 1a chinh sach trong tim ctia nha nuwdc gép phan x4 hoi hoa cong tac bao v€ ring,
ning cao doi song ciia nguwdi dan gan véi phat trién bén virng. Nhiéu nghién ciru da chira rang, viéc cfng dong tham
gia quan ly, bao vé dit rung di mang dén su thay dbi tich curc trong viéc bao ton va phat trién cac nguon tai nguyén.
Tuy nhién, thue té cho thay cong tac nay van gip nhiéu khé khin. Nghién ctru nay da tlep cin mo hinh sinh thai nhan
van (HEM), trong dé hé sinh thai va h¢é nhan vian da dwgc phin tich trong cach quén ly, sir dung dat rirng cua cong
dong ngudi Thai. Phwong phap danh gia ndng thon véi sy tham gia ciaa nguoi dian (PRA) bao gom phong vén siu
128 ngudi va thio ludn nhém da dwec thyc hién trong nghién ciru. Két qua chi ra rang, trong 4 h¢ sinh thai nghién
ciru, h¢ tu nhién va hé xa hdi c6 anh hwéng l6m dén cong tac quan ly, sir dung dat rirng cong dong. Trén co so do,
cAc tac gia dwa ra khuyén nghi cin quan tim dén yéu t6 xa hdi, vin héa, kién thirc ban dia, két hop véi cac cong cu
quan 1y nha nuéc trong quan ly, sir dung dat rirng cong dong.

Tir khod: cng ddng nguwoi Thai, quan ly dat rirng, sinh thai nhan vin, sir dung dit rirng, xa Pong Sang.

Chi s6 phén loai: 5.4,5.5,5.13

Community-based management and use of forest land by the Thai people through a human

ecological approach: Case study in Dong Sang commune, Moc Chau district, Son La province

Thu Ha Tran', Thanh Que Pham', Thi Huong Do!, Ba Long Nguyen', Van Kieu Bui’,
Tung Hoa Dang?, Tu Lan Cam?, Thi Mai Hien Nguyen*

"Vietnam National University of Forestry, Xuan Mai Commune, Hanoi, Vietnam
’The German Society for Human Ecology, 9 Wittenberger Street, D-86316 Friedberg-Harthausen, Germany
Vietnam Academy of Forestry, 46 Duc Thang Street, Dong Ngac Ward, Hanoi, Vietnam
‘Department of Legal Affairs, Ministry of Agriculture and Environment, 10 Ton That Thuyet Street, Cau Giay Ward, Hanoi, Vietnam

Received 21 April 2024; revised 15 May 2024; accepted 19 May 2024
Abstract:

Allocating land and forests to the community is a focal policy of the State, contributing to the socialisation of
forest protection and enhancing sustainable development linked to improving people’s livelihoods. A large number
of studies have indicated that community involvement in forest land management and protection yields positive
outcomes in preserving and developing natural resources. However, practical challenges still remain and continue
to hinder the implementation of this endeavour. The study adopted Machlis’ human ecosystem model (HEM), where
ecological and human dimensions were analysed in managing and utilising forest land by the Thai community.
The participatory rural appraisal (PRA) method, involving in-depth interviews with 128 individuals and group
discussions, was employed. Research has shown that four research ecosystems, the natural and social systems have
a significant influence on the management and use of community forest land. The authors suggest prioritising social,
cultural, and local knowledge factors, combined with governmental management tools, in the management and
utilisation of community forest land.
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1. Dat van de

it rimg c6 vai tro rat quan trong ddi voi cong dong céc dan toc thiéu s
trong viéc cung cép luong thuc, thuc pham, gd, 1am san ngoai gd, dugc ligu
quy [1]. it rimg con giir vai tro ddc biét trong viéc phong ho dau nguon,
gir dat, giir nudc... va 1a noi du trit sinh quyén bao ton cac ngudn gen quy
hiém [2-4]. Bén canh do, dat rimg con 14 noi tao ra ngudn thu nhdp chinh
clia dong bao céc dan toc mién nii, gop phan xoa doi giam ngheo [5, 6].

Trén thé gioi va ¢ Viét Nam, viéc st dung tai nguyén dit dai noi
chung va tai nguyén dét rimg néi riéng di duoc nhiéu nha quan Iy va sinh
thai hoc nhan vin dic biét quan tam [7-11]. O Viét Nam quan Iy dat rimg
dugc thye hién theo cac ndi dung quan 1y nha nude vé dt dai, bao gdm
viée thiét 1ap cac co ché, chinh sach, cong cu quan 1y, bién phap quan Iy
va viéc van hanh co ché do, nhim quan ly, str dung dat hop ly, tiét kiém,
dat hiéu qua kinh té cao [12]. Dién tich dit rimg cta Vi¢t Nam ndm 2022
14 14.790.075 ha. Khoang 10.000 cong ddng tham gia quan 1y va sit dung
(20m d4 giao va ty cong nhan) 997.696 ha, chiém gan 6,7% tong dién tich
rung cua ca nudc, trong d6 c6 98,7% la ring tw nhién (894.999 ha), con lai
14 102.697 ha rimg trong [13]. Trong dién tich rimg néu trén, hon 524.477
ha dién tich rimg (chiém trén 3,67%) da duoc giao va cép gidy chimg nhan
rimg cho cong dong.

Tai Viét Nam, Chinh phu da c6 hanh lang phap 1y cho viéc quan ly, su
dung dat rimg thong qua hinh thirc giao dat, giao rimg cho céc cong dong.
Nhiéu tac gia da nghién ctru vé viée quan ly, st dung dat rimg nhu V.N.
Phu va cs (2020) [14], P.P. Nam va cs (2017) [15], H.T. Nghi va cs (2012)
[16], B.N. Ngai (2009) [17]. Ngay nay, hudng tiép can sinh thai nhan vin
ngay cang duoc ap dung vao nhiéu linh vuc nhw nong nghiép [18-21], lim
nghiép [22-26] va bao ton thién nhién [27-29]. Nhimg nghién ciru trén chi
m6i dimg lai & cach tiép can theo phuong phap tir trén xuéng ma chua
chuyén sau dit trong mot hé thong, hon thé nira, hién nay c6 rat it nghién
ctru két hop hai yéu t6 gitta quan 1y, str dung dét rimg va sinh thai nhan van.
Chinh vi vy, nghién ctru ndy dugc thyc hién la rét can thiét, nhim danh gia
viée quan Iy, sir dung dat rimg ctia cong dong nguoi Thai, xi Dong Sang,
huyén M¢c Chau, tinh Son La (trwéc sap nhap) theo mo hinh sinh thdi nhan
van, tim ra nhing diém chung dé hai hoa viéc quan 1y, sir dung dt theo
phong tuc vdi céc quy dinh ciia phap luat ¢6 lién quan. Dong thoi, nghién
ctru gitip danh gia nhiing thuan loi, thach thuc trong qua trinh quan 1y, su
dung dét rimg cong ddng nham khuyén nghi mot s6 giai phap ning cao viée
quan 1y, sir dung dét rimg cong dong tai khu vyc nghién ciru.

2. Co sd Iy thuyét va mé hinh nghién ciiu
2.1. Co's6 I thuyét

Robert Ezra Park c6 thé duogc coi la cha dé ciia sinh thai con nguoi
[24]. Trén co s6 thap sinh thai nhan van dugc xay dung boi Robert Ezra
Park, nhi¢u nha nghién ciru di c6 nhimg quan diém khac nhau vé sinh
thai nhan van, nhu O.D. Duncan (1959) [30], G.E. Machlis va cs (1997)
[31]... nhung ho déu c6 chung mot quan diém 14 ¥ thirc rit rd vé nhimg
thuat ngir ho dua ra [24]. Tac gia O.D. Duncan (1959) [30] da nghién ctru
toan dién nhitng thay d6i trong xa hoi loai ngudi. Mo hinh ong phan tich
cling gidng mo hinh ctia TK. Parto va cs (2013) [24], bao gom sy twong
téc ciia 4 yéu to: dan sb, s t6 chirc, moi trudng va cong nghé. Nghién ctru
cua G.E. Machlis va cs (1997) [31] da chi ra Tang, mic du quy mo cua hé
sinh thai nhan van c6 thé khac nhau, nhung van co mot 56 yéu t6 twong doi
nhat dmh do la he smh thai nhan van bao gom 3 tal nguyen chinh la: tai
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nhién bao gf“)m tht ¢4 céc yéu t6: nang lugng, dét, nudc, vat liéu; (2) Tai
nguyén kinh té xi hoi gdm: thong tin, dan so, lao dong hodc von; (3) Tai
nguyén vin hoa gdm: t6 chirc, biéu twong ton vinh va tin ngudng. Céc tai
nguyén nay dugc van hanh boi 3 hé thong xa hoi nho ctia con ngudi bao
gom: thé ché, chu ky xa hoi va trit tu xa hoi. Nhu vy, cac ngudn lyc va hé
théng xa hoi dugc ge'in két chat ché véi nhau, chi can mot nguén lyc hay
mot hé thdng thay doi s¢ dan ti su thay doi cta ca hé sinh thai nhan van.

Duoi goc d cua nha quan Iy dat dai, T.L. Cuc va cs (1998) [32],

E. Maltby va cs (2003) [33] cho rang, nguyén tic co ban ciia quan Iy theo
tiép can hé sinh thai 1a khai thac phit hop quy ludt tw nhién, trong gioi han
khd néng cua hé va duy tri céu tric chirc ning cta hé sinh thai; huy dong
sw tham gia cua moi ting 16p xa hoi, st dung khon khéo, sing tao moi
nguon tri thirc khoa hoc va dan gian; thuc hién phan cép 16 rang dén cp
tryc tiép quan 1 hé sinh thai dé khai thac mém déo va hop Iy tai nguyén.
Ciing dudi goc nhin nay, tac gia U. Holm va cs (2006) [23] da chon mo
hinh ctia G.E. Machlis va cs (1997) [31] dé nghién ciru. Mo hinh nay tap
trung vao cac yéu t6 tu nhién - kinh té - xa hoi. Két qua cua nghién ctru da
két luan viée six dung dét ctia nguoi H’ mong khong chi phu thude vao cic
thudc tinh vt chit cua dat dai, ma con gan lién v6i cac yéu t6 kinh té va
hé thong xa hoi tai lang, nhu thé che dan so, cong cu canh tac, mua vy, su
giau co, kién thirc va huong udc.

2.2. Mo hinh sinh thai nhan vin

Nghién ciru sir dung phuong phap tiép can sinh th4i nhan van dé danh
gia viée quan 1y, sir dung dat rimg cua cong ddng nguoi Thai (hinh 1).
Trong nghién ciru, khung phan tich duoc diéu chinh tir md hinh hé sinh
thai nhan van ciia W.R. Burch va cs (1984) [34] va G.E. Machlis va cs

(1997) [31].
HE SINH THAI NHAN VAN TAL XA DONG SANG
TRONG QUAN LY, U/ DYNG DAT RUNG CONG DONG

= Lich sir hinh thinh

- Bjc diém tri thire ban dja
- Thé ché xi hi
Chu ky xd hji

- Cng oy vi
phuong phip canh
1c nong nghiép

.
|
|
|
|
L
|
|
|

Hinh 1. M6 hinh sinh thai nhan van cta nghién ctru.

3. Phuong phap nghién cifu
3.1. Phwong phdp chon diém nghién ciru

Viée lya chon diém nghién ctru chu yéu dva vao tiéu chi: ban co cong
dong dugc giao quan Iy dat rimg va tinh 6n dinh trong viéc quan 1y, sir dung
dat rimg. Ban Ang, ban Coc dugc lya chon do 3 1y do chinh. Tha nhit, ban c6
dién tich dét rimg giao cho cong déng 16m trong xa. Thi hai, hai ban c6 truyén
thong quan ly, str dung dit rimg t0t theo tri thire ban dia va huong udc. Thir ba,
ban Ang 1 ban gan trung tam x3, phat trién kinh té du lich tot nhat tai xa Dong
Sang, ban Coc nam xa trung tdm xa, duong xa di lai kho khan va du lich chwa
phét trién. Nhimg dic diém khéc biét nay s& c6 s so sanh trong cach thirc quan
1y, str dung dat rimg theo huéng tiép can sinh théi nhan van.,
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3.2. Phwong phdp danh gida nhanh néng thén cé sy tham gia
ciia nguoi dan

Dé hiéu rd hon vin hod ciia cong dong ngudi Thai trong viée quan
1y, str dung dét rimg, nhom tac gia da tién hanh didu tra, phong van
cac can bd c6 lién quan trén dia ban huyén va cac ho dan trong cong
dong. D61 v6i can bg, nghién ciru thye hién phong vén 4 can bg truc
tiép lién quan dén cong tac quan ly, st dung dit rimg cua Chi cuc
Lam nghiép huyén Mdc Chau va 6 can by cua UBND xa Bong Sang.
Ddi voi ho didu tra (n) duoc x4c dinh theo cong thuc cua T. Yamane
(1967) [35] nhur sau:

N
n=———
1+ N*e?
trong do: N 13 tong sb ho cta céc ban; e 12 sai 6 cho phép (e=5-10%).

Do han ché vé thoi gian, nguén nhan lyc, dia hinh phtre tap nén
sai s chon mau ap dung trong nghién ctru 1a 10%. Tong s6 ho cua
ban Ang 1a 347 h, ban Coc 1a 94 ho [36]. Tong s6 luong nguoi diéu
tra ciia ban Ang 1a 78 ngudi, ban Coc 13 48 ngudi. Trong do ¢6 90%
1a ngudi Théi tring, 10% la nguoi Kinh (chu yéu la can bd). Tong so
128 nguoi da duoge xin y kién trong cudc khao sat.

4. Két qua va ban luan

4.1. Dic diém co bin ciia h¢ sinh thdi nhén vin trong viéc quin
Iy, sir dung dat rieng cong dong tai diem nghién ciru

4.1.1. Bic diém hé tu nhién

Dét dai ¢ xa Pong Sang dugc hinh thanh trén nén dia chit ¢o
nguon gbc tram tich, nén ham lugng cac chat dinh dudng trong dit &
mire trung binh, nhung tang dat kha day nén phu hop véi nhiéu ciy
trong can nhu ngd, dau twong. .. va mét sb loai cdy lau ndm ¢6 ngudn
gbe 6n doi nhu man, dao, mo va cay ché Shan tuyét. Céc loai hinh sir
dung dt chinh cua xa Pong Sang duoc thé hién & bang 1.

Bang 1. Cac loai hinh str dung dat chinh & xa Péng Sang.

Nhém Cic loai hinh sir dung dét Dién tich (hecta)
Chuyén lga (1 vu lta, 2 vu lta)

Rubng liahos oy en man

mau 1.207,28
Lua - mau (1 vu lta - 1 vy mau)

Nuon Nuong chuyén canh ngd, sén, nwong lia, nrong bi bo

s hoa, nwong khong bo hoa

Vuon cdy an qua

Cay lau nam 334,85
Nuong che, man...
Rimg sin xuét 912,13

Rimg
Rimg phong ho 1.530,21

Ngudn: UBND x& Déng Sang (2022b) [37].

Bin Ang va ban Céc déu co dia hinh thung liing bang phing, bon
bé c6 nhitng day nui da voi, dbc bao quanh tya nhu cai chau khéng 1.
Tiéng Thai c6 goi 1a “Ang” tire 1a “Chau”. O nhing ban nay, nguoi
dan sur dung dét theo cach rugng lta, hoa mau dugc lam ¢ chan ndi
gan day thung liing voi do dbc thap, dét thit trung binh dén day, gan
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cac song sudi, ao ho dé du nude phuc vu tudi tidu. it nwong & suon
ndi noi cao hon, ¢6 do doc nhé hon 20°, khong cé nhidu nude. Ring
san xuat phan b rai rac tir dudi 1én trén va rimg phong ho chii yéu 1a
rimg ty nhién duoc giao cho cong dong quan 1y ndm ¢ phan trén nai,
¢d d6 ddc 16n, nhiéu d4. Theo két qua nghién ciru, tinh chét dt da thay
d6i sau khi phat va dét rimg, luong dét bi x6i mon dudi nhitng canh
rimg dugc giao cho cong dong 1a nhiéu nhét, do tai nguyén ¢ nhimg
canh rung nay da can kiét, 16p tham ring bi bién mat, dit bj tac dong
boi cac trdn mua, gy x01 mon, rua troi va din bi thodi hod, gdy kho
khan cho viéc st dung.

Dong Sang 1a xd ¢6 ngudn tai nguyén rimg kha phong phi. Tuy
nhién, do che phu rung tai xa gidam manh, tir 65% trong ndm 2010
xudng con 49% trong ndm 2023 [38]. Tham thyc vat ty nhién cua
x4 ¢o trit lwgng khong cao. HE dong, thue vat cua xa can kiét do tinh
trang chat pha rimg 1am nuong, sin ban thi rimg bira bai.

Ban Ang duoc hinh thanh tir thé ky XVI, ban Coc duoc thanh lap
nam 1957 [39]. Qua khao sat 128 nguoi dan tai 2 ban, 100% nguoi
dan tai ban Ang va ban Coc déu khong c6 ¥ dinh chuyén sang noi khac
dé sinh song, do ban Ang 1a ban ¢6 kinh té du lich phat trién manh
nhét trong x4, con ngudi dan tai ban Coc khong co kinh té dé mua dat
& noi khac. Chinh vi vay, nguoi dn trong 2 ban déu biét rat 3 vi tri va
ranh gidi cc khu dat rimg duoc giao cho cong dong quan Iy, vi ranh
gi6i nhing khu rimg gitta cac ban khong dugc thé hién trén ban do,
ma bang nhiing dia vét ¢ tinh dinh hudng nhu cdy to, coc gd... Viée
ciing nhau ton trong gia lang, trudng ban, két hop voi nhimg tri thirc
ban dia da c6 tir lau doi gitp cho cong tic quan 1y, st dung dt rimg
cong dong dat hiéu qua cao.

4.1.2. Bic diém hé xa héi

Xa Pong Sang, huyén Moc Chau, 1a noi sinh séng ctia 7 dan toc
gém: Thai, Kinh, Tay, H’'mong, Muong, Xinh Mun, Dao [39]. Toan
x4 ¢0 5.822 nguoi, vai 1.358 ho, trong d6 dan tdc Thai c6 3.441 ngudi
chiém 45,09%, dan toc H’'mong co 1.928 ngudi chiém 33.,2%, dan
tdc Kinh c6 448 nguoi chiém 7,7% céc dan toc khac (Tay, Xinh Mun,
Dao) chiém khoang 14,01%. Déan s6 phan bd khong déu trong xa,
dong nhét 1a ban Ang voi 1.340 nguoi (347 ho), it nhat a ban Coc véi
405 nguoi (94 ho) [36] (bang 2).

Bang 2. Bic diém dan sé tai 2 ban nghién ctru.

STT Chi tiéu Bin Ang Bén Coc
Téng s6 ho trong ban (h9) 347 94
Nhén khéu toan ban (nguoi) 1340 405
S0 h9 dan toc Thai (h) 200 86
Nhan khau dan toc Thai (nguoi) 680 380
Nam (nguoi) 365 230

: Nir (nguoi) 315 150
Ty 1¢ h¢ ngheo, can nghéo (%) 0,3 8,5
Ty 18 h trung binh, kha giau (%) 97,7 91,5

Tai thoi diém khao sat, mdi hg thuong co 2 lao dong chinh. Ty
1¢ nguoi dan biét chir cao. Hau het ho déu nodi dugce tiéng phd thong
(tieng Vigt).



Bang 3. Dién tich dat rirzng giao cho cac chi thé trén dia ban
nghién ctru.

STT  Cte chi thé BinAng  BanCoc Tong (hecta)
1 Ho gia dinh, ca nhan 168,18 53,53 221,71
2 Dai dién nhom ho 335,34 27557 61091
D SN e
4 Cong df")ng dan cu 1904 19,98 210,38
5 UBND xa 43,29 13,04 56,33
Téng 737,21 531,37 1.268,58

Ngudn: UBND x3 Déng Sang (2022b) [37].

S6 liéu théng ké cho thay, dién tich dé} rimg giao cho cong dong quan Iy
dimg tht 3, chiém khodng 16,6% so voi tong dién tich dat rimg da giao cho
cac chu the (bang 3).

Bang 4. Thwc trang cap gidy chirtng nhan quyén str dung dat.

STT  Tinh trang giao quyén sir dung dét Dién tich (hecta) Ty I¢ (%)

1 i cp gidy chimng nhdn quyén sir dung dét 2206,99 87,96

2 Chua cdp gidy ching nhin quyén si dung dét 258,21 12,04
Téng 2465,2 100,0

Ngudn: UBND x& Dbng Sang (2022c) [40].

Trén dia ban xi Dong Sang, ty I¢ giao dat va cép gidy chimg nhan quyén
sir dung dat d6i voi dat 1am nghiép rat cao. Tong dién tich dét rimg chua dugc
giao 12 258,21 ha (chiém 12,04%), ty 1& cép gidy chimg nhan quyén sir dung
dat dbi voi dat rimg trén dia ban x dat khoang 87,96% (bang 4). Dy la yéu
t6 thuan loi trong cong tc quan 1y dt lam nghiép tai dia phuong.

Qua s6 lidu thong ké cho thdy, dién tich dat rimg cong dong ban Ang
duoc giao 190,4 ha, ban Coc duge giao 19,98 ha. Trung binh mdi ho tai ban
Ang va ban Céc s& quan Iy lan lugt 13 0,95 va 0,2 ha dat rimg cong dong. Qua
khao st cho thay, 86 ho dan tai ban Coc trong qua khir dd gap nhiéu kho khan
trong viéc quan ly, sir dung dét rimg cong dong do dan so it, dién tich rimg
duoc giao kha 16n, nhimg c4nh rimg nay xa khu dan cu, ndi d4, dia hinh hiém
trd. Bén canh d6, nhidu nguoi dan nhan thirc khong t6t nén da khai thac rimg
qué mirc, hau qua dé lai 1 hién nay c6 nhimg khu rimg giao cho cong dong
quan 1y roi vao tinh trang “dat trong doi troc” da hon 20 nim. Qua phong
van 100% nguoi duge hoi cho hay, dai dich COVID-19 vira qua, ngudi dan
khong vao rimg do cong dong quan ly dé khai thac dong, thye vat, khong lam
gia ting nan pha rimg, khong chuyén doi rimg sang trong céc loai cdy nong
nghlep khac va khong c6 cic hoat dong bat hop phap khac. Diéu nay da lam
giam déng ké tinh trang mét rimg, suy thoai rimg. Trong qué trinh quan 1y,
sir dung dét rimg cong dong, nam gidi chiém wu thé trong khai thac gdlcdy,
tre, mang va cay thudc, trong khi nit gioi chiém wu thé trong khai thac cui va
thirc an gia suc.

Gan day, khi mo hinh trong dau tay phét trién, rimg cong dong da bj mot
50 ho gia dinh, ¢4 nhan vao khai thac nhimg loai cdy gd nho (keo, bach dan...)
dé 1am coc chdng vuon dau (thang 10) va trong cac loai rau xanh nhu su su,
bi xanh, ca chua (thang 9). Chii yéu nguoi dan Iay cdy buong vi Ia gia, ciy
chic chdn, lam coc chéng s¢ do bi mot. Ci dugc ngudi dan ban Ang khai thac
manh vao nhimg thang hé (tir thang 6 dén thang 8) dé phuc vu khach du lich
dot lira trai. Nhimg thang cudi ndm (tir thang 11 dén thang 12) nguoi dan can
cti dé ndu banh chung don Tét. Cay dugc liéu va thirc an gia sic dugc khai
thac quanh nam, chi yéu 1a cdy réy, cay chudi rimg, do nhimg cdy nay dé song
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vi ¢ chat lai moc 1én, nhung manh nhat 1a thang 11, 12 do luc nay viéc thu
hoach hoa mau da xong, cong viéc nong nghi¢p it hon nén nguoi dan vao ring
khai thac nhiéu hon. Qua khéo st cho thay, ¢ khoang 90% nguoi duge hoi
cho rang chat lugng cua cdc loai 1am san ngay cang giam, mt vai canh rimg
cong dong di hét nhimg loai cay rimg ¢ gd to, dep nhu béch xanh, dinh, lim...

Co céu t6 chire bo may trong quan ly, st dung dat rimg cong dong Sau
khi dugc nhan rimg, voi sy ho trg ciia co quan quan 1y nha nude, tit ca cc
cong dong déu thanh lap t doi bao vé rimg, phong chay chira chéy rimg
trén dia ban cdc ban, tiéu khu xa Dong Sang [41]. Phuong thirc quan 1y rimg
truyén thng phi hop voi vin hoa tap quan két hop véi phuong thic quan 1y
chinh thong theo quy dinh ctia phap luat (giao dat bang so do). Bo may quan
ly rimg thay vi tw phan cong nhan nhi¢m vu nhu trude day, da dugc quy dinh
1 trong quyét dinh cia UBND x4 Déng Sang ban hanh hing nam (hinh 2).

Ban quan Iy xa

Ban quan ly thon, ban Cac dong ho

Té di bao vé rimg,
phong chay chira chay rimg

| Quan 1y, sir dung d4t ring cong dong |

Hinh 2. M6 hinh quan ly rirng céng dong tai ban Ang, ban Céc.

Viée tudn tra rimg ciing dugc tién hanh boi céc t6 doi bao vé rimg, tan sudt
trung binh 2-3 Elmthz’ing; hai ndm 1 1an t6 doi bao vé rimg duoc kién toan lai.
Cac thanh vién trong t doi bao vé rimg cd trach nhiém bao vé tot dién tich dét
rimg cong dong duge giao khoan, ddng thoi cd trach nhiém phét hién va thong
bao kip thoi nhimg hanh vi khai thac rimg trai phép.

Trong tong s6 26 thanh vién trong t6 doi bao vé rimg tai ban Ang c6 dén
25 nguoi 1a nam gidi (gir cac chie vu nhw Cong an vién, Doan thanh nién, Chi
hoi trwong Hoi nong dan), 1 nir gioi dai dién thanh phan Hoi phu nit. Diéu nay
cling twong tur véi ban Coc khi ciing chi c6 1 nit gidi trong tong s6 15 thanh
vién. M hinh hoat dong nhu vay da gitp cho viée quan 1y rimg ctia cong dong
nguoi Thai ¢o két qua cao, tir ndm 2020 dén nay khong con tinh trang phé rimg
tréi phép, han ché tinh trang chay rimg.

4.1.3. Dic diém hé kinh té

- Cong cu va phuong thire canh tac: Cong cu khai théc 1am san cua nguoi
dan trong cac cong dong chu yeu 1a may cura, riu, dinh va trau, duogc s dung
dé chit va van chuyén cay. RO, dao va ddy thimg dugc sir dung dé thu gom
cti. Thudng, dao va r6 ding dé dao ming. Méc git va gid dugc sir dung dé
thu thap thirc an gia suc. Doi khi nguoi dan khong dung dung cu trong viée thu
hai cay thude. Cach sir dung cac cong cu nhu vay d gop phan giam tinh trang
x01 mon dét rimg.

- Thu nhdp tlr rimg: Viéc quan 1y rimg cong dong khong mang lai nhiéu
thu nhap cho ngudi dan. Thu nhap tir rimg chu yéu dén tir dich vu chi tra
mdi truong rimg, nhung chi ¢ rimg cong dong giao cho ban Ang dugc
nhdn sb tién nay véi dién tich 3,22 ‘ha, don gia ap dung la 405.706 dong/
ha/ndm (ban hanh theo Quyét dinh s6 88/QD- QBV&PTR) twong tmg s tién
1.306.373 dong/ha/mim. Cong ddng da ding sb tién do dé chi tra tién tuin tra
ring, mua dung cu lao dong... Bén canh do, trude day gia 1 bo cui khoang
30.000 dong, nguoi dan mua cii chi yéu 1a phuc vu cho gia dinh. Tuy nhién,
hién nay do tc dong ctia yéu to thi truong, nguoi dan khai thac cui dé ban cho
khach du lich cim trai, véi gia kha cao, khoang 150-200 nghin dong/b6 cui.
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4.1.4. Bc diém hé van hod

- Tri thitc ban dia: Rimg giao cho cong dong dugc st dung vao
nhidu muc dich khac nhau. Mdi muc dich st dung déu duge cong
dong bao vé voi nhing quy dinh theo phap luat gin véi tri thirc ban
dia. Cu thé nhu sau:

+Rimg ma (pd heo): Ban Ang c6 khoang 5,5 ha rimg ma, ban Céc
¢6 2 khu rirng ma (mgt khu cho tré con va mgt khu cho ngudi 16n)
rong khodng 2 ha. Ca 2 ban c6 ghi day la khu rimg hoan toan kiéng
cém, chi khi nao c6 ngudi mét méi dugc vao rung chit cay phuc vu
cho mai tang. Loai rimg nay duoc bao vé bing niém tin tam linh,
ngudi dan khong dam phat riy, chat pha cdy cdi, sin ban trong rimg
vi s¢' ma bét doi an (trdu hodc heo) phai cing khong thi bénh ning.

+ Rimg dau nguon (pd hua bé): Theo quan niém cua ngudi Thai,
rimg dau nguon 1a & khu vue dau nguon nudc, 1a noi tri ngy cia than
“T6 ludng” nén khong duoc chit, pha. O ban Coc, rimg dau ngudn
rong khoang 12 ha. Nhu vdy, rimg diu ngudn cé co ché thiéng hoa
khién cho viéc bao vé rung t6t hon.

- Phap ludt: Bén canh tri thirc ban dia thi viéc sir dung dt rimg ¢
2 ban ciing bj anh huong boi cac yéu tb bén ngoai nhu quy dinh cua
phap luat. Cu thé nhu vide d6t nwong 1am rdy do dan lang tu phat gay
chdy rung hi¢n nay khong con, do nguoi dan da tuan thu theo quy
dinh cua phap ludt nhu: trude khi dét nuong rdy dé chuan b dit trong
rimg phai thong bao véi truong thon, ban, to doi phong chay, chita
chay rimg, khong dot vao nhimg ngay co du béo nguy co chay rimg
& cép IV, cap V. Trong ngay, phai d6t luc gi6 nhe, trudc 9 gio sang va
sau 16 gid chiéu.

- Huong udc: Tai cac diém nghién ctru, hwong ude duge xay dung
2 ndm 1 lan. Tuy nhién trong qua trinh thuc hién, huong udc sé dugc
stra d0i, bo sung khi ¢6 nhing ndi dung khong con phit hop véi tinh
hinh phét trién kinh té - x3 hoi cua ban, hodc theo nguyén vong cua
nhan dan trong ban (Khoan 3, Diéu 26, Huong udc) [41].

Noi dung ciia huong w6c quy dinh cu thé vé nhing viée dugc
lam va khong dugc 1am, cu thé nguoi dan trong ban dugc tham gia
trong rimg, xuc tién tai sinh rimg dé lam gidu rimg bang von hd tro
ctia nha nude va tw bo von trdng rimg tap trung hodc chia cho ho gia
dinh (Khoan 2, Biéu 13, Huong udc) [41]. Khi rimg da dén tudi khai
thac thi chu rimg phai lam don xin phép khai thac va thong ké s cdy,
dién tich, khdi lugng can chat ha va trinh co quan c6 tham quyén cap
gidy phép khai thac (Khoan 2, Diéu 13, Huong udc) [41]. Bén canh
do, huong udc cling quy dinh 10 trach nhiém va nghia vy cua ting
ngudi dan nhu biéu duong, khen thuong, trao gidy khen va bing khen
cho nhitng ca nhéan, h¢ gia dinh trong cong dong cd thanh tich trong
cong tac quan 1y, s dung dat rimg cta cong dong (Diéu 24, Huong
udc) [41].

Hién nay, cic quy dinh déu phi hop vdi thuc té, tuy nhién tinh
ran de trong huong wéc chua cao. Hinh thire xur phat dugc phan theo
2 cach: Néu vi pham nhe thi bi phé binh, nhéc nhd, canh céo hodc s
theo mot s6 quy dinh do cong dong dat ra nhu phat bang s6 kg théc,
phat b?mg ruou, phat ba"tng lon, néu nang hon thi s& daé nghi co quan
quan 1y nha nude xir ly (Diéu 25, Huong wéc) [41].
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4.2. Danh gid chung vé cong tic quan Iy, sir dung dit rieng cong dong

tai diem nghién ciru

Diém manh

- Diéu kién dit dai, khi hau thudn loi cho vic sir dung dat
rung.

- Céc cong ddng co truyén thdng quan 1y, sir dung dét tir 1au
doi bing huong wdc.

- Cong ddng ngudi Thai co sy hidu biét vé phap ludt rit tot
trong viéc quan Iy, sir dung dat rimg,

- Cong thc quan 1y, str dung dét rimg cong dong c6 quy dinh,
phén cong va gén trach nhigm 16 rang cho cac thanh vién
cong dong.

- Dién tich dét rimg cong dong da dugc cip gidy chimg nhan
quyén sir dung dat 87,6%.

- Di ¢6 dugc su binh ding gi6i trong vin dé quan 1y, st
dung dat rimg cong dong.

Co hji

- Ban Ang ¢6 nhiéu co hoi phat trién du lich cong dong nén
thu hat nhidu dy an dau tu tai dia phuong.

- Ban Céc c6 nhiéu co hoi thu hat cac cong ty nudc ngoai
thyce hién cac dy an nong nghiép tai dia phuong.

Diém yéu

- Dilt rimg giao cho c4c cong dong
¢ dia hinh hiém trd, xa khu dén
cu, didu kién ha ting con thiéu va
kho khan.

- it rimg giao cho cong dong la
dt rimg tu nhién nghéo kiét, nguon
tai nguyén tir rimg han ché, ngudn
thu tir rimg it, chiém ty 1¢ nho trong
tong thu nhap ho.

- Thi truong cac san phém thu dugce
tr rimg cong ddng con bép bénh.

Thach thire
- Viée md rong dién tich dat rimg
giao cho céc cdng dong kho khan.
- Nguén thu trong tuong lai tir dat
rimg kho c6 thé tang do cac nguon

loi i rimg ngay cang khan hiém.

- Céc khu rimg cOng dong nhleu nii
d4, dia hinh hiém trg nén viéc trong
thém cdy rét kh khan.

Sinh thai nhan van 1a mot linh vyc nghién ciu dang ngdy cang
phat trién trén thé gioi va Viét Nam, véi nhiéu quan diém va goc nhin
da dang. Trong linh vyuc quan ly, st dung tai nguyén thién nhién noi
chung, m6 hinh sinh thai cua O.D. Duncan (1959) [30] dugc cho la
kha don gian khi chi c6 4 yéu to: dan so, su to chirc, moi truong va
cong nghé. Tac gid B.N. Ngai (2009) [17]; U. Holm va cs (20006) [23];
G.E. Machlis va cs (1997) [31]; L.T. Cuc va cs (1998) [32] da dua ra
nhitng quan diém v mo hinh sinh thai nhan van ctia minh chit ché
hon, bén canh nhimg yéu td tu nhién, kinh &, xa hoi thi yéu t6 van
ho4, tin ngudng da dugc cac tic gia dé cap dén. Trong nghién ctru nay,
tac gia da st dung m6 hinh sinh thai nhan vin 6 mtc d don gian. Két
qué nghién ciru con han ché vi nhiéu yéu o chua c6 tiéu chi danh gia
khoa hoc rd rang dé so sanh ma da phan dua vao ¥ kién phong vén cua
nguoi dan. Két qua cia nghién ctu ciing da dong gop rat 1on vé mit
tong quan, thyc tién trong viéc quan Iy dét dai ¢ Viét Nam, trong boi
canh cac nghi dinh, thong tu huong dan thi hanh Luét Dat dai 2023
dang duoc stra di. Quyén va nghia vu cia cong ddng trong viée quan
1y, st dung dat rimg dang duoc xem xét bd sung va thay doi dé phu
hop véi thuc té.

5. Két luan

Quan Iy, str dung dat rimg tiép can theo m hinh sinh thai nhan van
]a mot huéng nghién ciru méi trong linh vuc quan 1y dat dai. Trong
4 h¢ sinh thai nghién ciru, h¢ ty nhién va h¢ xa hoi ¢ anh huong 16n
nhét dén viéc quan ly, sir dung dat rimg ciia cong dong nguoi Thai tai
xa Pong Sang, huyén Moc Chau, tinh Son La (trudc sap nhap).

bé quan ly, st dung cac nguon tai nguyén rung va dét rimg trong
cong dong dan toc thiéu sd noi chung va cong dong ngudi Thai noi
riéng can ¢6 su két hop glua cong cu phap luat va huong udc trén co
s¢ ap dung khung phap ly tong hop, long ghép kién thirc ban dia vao
cac chuong trinh phat trién cong dong. Mic du hoc thire cua cong
dong khong cao, nhung nhan thirc cua ho vé vide trong rung, phuc hoi
va bio vé rimg ngdy cang tién bd. Két qua khao sat 128 can b quan
1y va cong dong nguoi Thai tai ban Ang, ban Coc déu co mot mong
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mubdn 1a nhiing du an tai tréng rung duge thuc hién tai dia phuong
trong thoi gian gan nhat. Pé tranh nhimg xung dot xay ra khi thuc
hién dy 4n giira cong ddng, nha nude va doanh nghiép thi viéc nghién
ctru van hod, phong tuc tip quan ctia cong dong ngudi Thai 1a khong
thé thiéu.

M01 dan toc sinh sdng theo timg dia phuorng, timg ving mién s&
¢ diéu kién ty nhién va kinh nghiém truyén thong dén toc khc nhau.
Chinh vi vdy, can c6 nhiing nghién ctru tuong tu tiép theo vé truyén
théng dan toc va viée cLuan VAN dung dét rimg cua cdc dan toc khéc
nhau. Piéu nay 1a rat can thiét cho viéc bao v¢, bao ton va phat trién
dét rimg phi hop voi sinh thai, kinh té, chinh sach va van hoa.

TAI LIEU THAM KHAO

[1] M. Bustamante, P. Smith, H. Ahammad, et al. (2014), “Agriculture, forestry and other
land use (AFOLU) in climate change 2014: Mitigation of climate change”, Climate Change 2014:
Mitigation of Climate Change, 11, pp.811-922.

[2]1.C. Garcia, D. Acemoglu, J.A. Robinson (2015), “State capacity and economic development:
A network approach”, The American Economic Review, 105(8), pp.2364-2409, DOI: 10.1257/
aer.20140044.

[3] L. An (2012), “Modeling human decisions in coupled human and natural systems: Review of
agent-based models”, Ecological Modeling, 229, pp.25-36, DOL: 10.1016/j.ecolmodel.2011.07.010.

[4] Y.B. Chiu (2012), “Deforestation and the environmental Kuznets curve in developing
countries: A panel smooth transition regression approach”, Canadian Journal of Agricultural
Economics, 60(2), pp.177-194, DOL: 10.1111/j.1744-7976.2012.01251 x.

[5] P. Matiku, M. Caleb, O. Callistus (2013), “The impact of participatory forest management on
local livelihoods in the Arabuko Sokoke forest, Kenya”, Conservation and Society, 11(2), pp.120-129,
DOI: 10.4103/0972-4923.115724.

[6] Centre for International Forestry Research (CIFOR) (2014), “Forests, food security and
nutrition”, CIFOR Fact Sheet, CIFOR, Bogor, Indonesia. http://www.cifor.org/publications/pdf files/
factsheet/4876-factsheet.pdf, accessed 12 December 2023.

[7] B.J. McCay, .M. Acheson (1987), “The question of the commons: The culture and ecology
of communal resources”, University of Arizona Press, DOIL: 10.2307/j.ctv2fect2z.

[8] D.W. Bromley, D. Feeny, M. McKean, et al. (1992), Making The Commons Work: Theory,
Practice, and Policy, International Center for Self-Governance Press, San Francisco, 339pp.

[9] E. Ostrom, C.D. Becker (1995), “Human ecology and resource sustainability: The importance
of institutional diversity”, Annual Review of Ecology and Systematics, 26, pp.113-133, DOL: 10.1146/
annurev.es.26.110195.000553.

[10] H. Brookfield, PM. Blaikie (1987), Land Degradation and Society, Methuen, London,
284pp.

[11]F. Berkes (1989), Common Property Resources: Ecology and Community-Based Sustainable
Development, International Union for Conservation of Nature and Natural Resources, Belhaven Press,
London, 302pp.

[12] Ministry of Justice (2006), Dictionary of Law, Justice Publishing House, 633pp (in
Vietnamese).

[13] Ministry of Agriculture and Rural Development (2023), Decision No.2357/QD-BNN-KL
dated June 14, 2023 of The Minister of Agriculture and Rural Development (in Vietnamese).

[14] VN. Phu, Q.T. Bao, N.L. Khang (2020), “Factors affecting sustainable management of
production forests in Dong Nai province”, Vietnam Journal of Agriculture and Rural Development, 394,

pp.58-67.

[15] P.P. Nam, T.P. Que, N.N. Bien (2017), “Solutions to increase income from forests of some
ethnic communities in Hoa Binh province”, Vietnam Journal of Agriculture and Rural Development,
14, pp.139-146 (in Vietnamese).

[16] H.T. Nghi, V.D. Tinh (2012), Community Forestry in Central Vietnam, Agricultural
Publishing House (in Vietnamese).

[17] B.N. Ngai (2009), “Community forest management in Vietnam: Current status, problems

and solutions”, Proceedings of The National Workshop: “Community Forest Management in Vietnam:
Policy and Practice”, pp.4-20 (in Vietnamese).

[18] H.H. Tuan, T.T.T. Hang, Q.L. Vinh (2017), “Current status and solutions for sustainable
shifting cultivation land management in highlands: Case study in Huong Lam commune, A Luoi
district, Thua Thien - Hue province”, Proceedings of The Conference on Human Ecological Sciences
and Sustainable Development: Some Issues from Theory to Practice, pp.89-100 (in Vietnamese).

&EO%HB?G?-IE 67(10) 10.2025

s Khoa hoc Xa héi va Nhén van | Xa hoi hoc; Phép luat; Cac linh vuc khac cla khoa hoc xa héi va nhédn van

[19] V.P. Hoi (2017), “Vietnam’s agricultural crisis: Explained from a human ecological
perspective”, Proceedings of The Conference on Human Ecological Sciences and Sustainable
Development: Some Issues from Theory to Practice, pp.75-86 (in Vietnamese).

[20] H.V. Dinh (2017), “Agricultural ecosystem and the issue of adaptation to climate change
in Go Cong Dong district, Tien Giang province”, Proceedings of The Conference on Human
Ecological Sciences and Sustainable Development: Some Issues from Theory to Practice, pp.101-122
(in Vietnamese).

[21] PTN. Loan (2016), “Research on human ecology of Shan Tuyet tea production village
in Na Chi commune, Xin Man district, Ha Giang province”, VNU Journal of Science: Earth and
Environmental Sciences, 32(1), pp.267-273 (in Vietnamese).

[22] PV. Dien, T.T.T. Ha, D.T. Hoa, et al. (2017), “Vietnam’s innovation policy: Impact on
highland communities and sustainable forest management”, Proceedings of The Conference on Human
Ecological Sciences and Sustainable Development: Some Issues from Theory to Practice, pp.136-157.

[23] U. Holm, T.N. Hai (2006), “Human-ecological investigation on the land use of Flowery
Hmong to overcome poverty: A case study from Lao Cai province, Vietnam”, Conference on
International Agricultural Research for Development.

[24] TK. Parto, T.D. Hoa (2013), “Human ecology and gender: A framework to discover natural
and cultural resources with climate change accommodation”, Journal of Vietnamese Environment,
14(2), pp.34-42, DOIL: 10.13141/jve.vol6.n03.pp212-219.

[25] TN. Lan, T.P. Thuy (2017), “Research and application of the natural-social model in
special-use forest management”, Proceedings of The Conference on Human Ecological Sciences and
Sustainable Development: Some Issues from Theory to Practice, pp.290-304 (in Vietnamese).

[26] A.D. Tuan (2011), “Community management of forest resources in Vietnam: Institutional
structure and effectiveness in community forest management in Vietnam”, Ethnology Magazine, 6,
pp-52-59 (in Vietnamese).

[27] H.T.C. Huyen, T.N. Dong, H.T.N. Vien, et al. (2021), “Assessing the potential of humanistic
tourism in Pu Luong nature reserve, Thanh Hoa”, Journal of Science and Technology - Thai Nguyen
University, 226(8), pp.460-467, DOIL: 10.34238/tnu-jst.4617.

[28] M.N. Hiep, M.T. Hoang (2017), “Conserving nature according to a humanistic ecological
approach”, Proceedings of The Conference on Human Ecological Sciences and Sustainable
Development: Some Issues from Theory to Practice, pp.66-74 (in Vietnamese).

[29] D.N. Tinh (2020), “Potential and exploitation orientation to develop ecotourism in Ke Go
nature reserve (Ha Tinh)”, Scientific Magazine of Ho Chi Minh City University of Education, 17(1),
pp.165-175 (ISSN: 2734-9918).

[30] O.D. Duncan (1959), “Human ecology and population studies”,
pp.678-716.

The Study of Population,

[31] G.E. Machlis, J.E. Force (1997), “The human ecosystem part II: Social indicators in
ecosystem”, Society and Natural Resources, 10, pp.369-387.

[32] T.L. Cuc, X.H. Ty (1998), Indigenous Knowledge of The Region s Peaple in Agriculture and
Natural Resource Management, Agriculture Publishing House, 188pp (in Vietnamese).

[33] E. Maltby, R.D. Smith (2003), Using The Ecosystem Approach to Implement The
Convention on Biological Diversity: Key Issues and Case Studies, IUCN, Gland, Switzerland and
Cambridge, 118pp.

[34] W.R. Burch, D.R. DeLuca (1984), Measuring The Social Impact of Natural Resource
Policies, University of New Mexico Press, 216pp.

[35] T. Yamane (1967), Statistics: An Introductory Analysis, Harper and Row, 118pp.

[36] Dong Sang Commune People’s Committee (2022a), Report No.216/BC-UBND Dated
December 18, 2022 on The Implementation of The Socio-Economic Development Plan, Ensuring
National Defense and Security in 2022; Key Tasks in 2023 (in Vietnamese).

[37] Dong Sang Commune People’s Committee (2022b), Land Statistical Report 2022
(in Vietnamese).

[38] People’s Committee of Moc Chau District (2023), Decision No.97/QD-UBND Dated
January 30, 2023 Announcing The Current Status of Forests and Forestry in Moc Chau District in
2022 (in Vietnamese).

[39] Dong Sang Commune People’s Committee (2010), History of Dong Sang Commune Party
Committee (1945-2010) (in Vietnamese).

[40] Dong Sang Commune People’s Committee (2022c¢), Report on The Status of Issuance of
Forestry Land Use Rights Certificates in Dong Sang Commune in 2022 (in Vietnamese).

[41] Dong Sang Commune People’s Committee (2022d), Decision No.290/QD-UBND Dated
December 22, 2022 on Strengthening Forest Protection and Fire Prevention Teams in The Villages
and Sub-Areas of Dong Sang Commune in 2022-2023 (in Vietnamese).



DOI: 10.31276/VIST.2025.3389 Khoa hoc Xa héi va Nhan van | X4 héi hoc; Céc linh vuc khdc cta khoa hoc xa héi va nhan van

Nhitng yeéu t tic djng dén phat huy vai tro cia thanh nién Quén do
trong nghién ciu, tmg dung cong nghé s0 dap img yéu cau xdy dung Quan doi hién dai
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Tom tit:

Nghién ciru, ng dung cong nghé sé dap wng yéu ciu xiy dung Quan ddi hién dai 1a mdt linh vire méi, doi héi phai
phat huy dwoc vai trd ciia cac td chire, lwc lwong trong Quén ddi, trong dé ¢é vai tro cia thanh nién Quén ddi. Dé
Kip thoi phat huy c6 hiéu qua vai tré ctia thanh nién Quan ddi trong nghién ciru, ing dung cong nghé sd, can phai
nghién ctru siu sic va toan dién cac yéu t6 tac dong. Bai bio tap trung lam rd sy cin thiét phai nghién ciru cac yéu to
tac dong dén phat huy vai tro ciia thanh nién Quan ddi trong nghién ciru, ng dung cong nghé sb; siu yéu td khach
quan, ba yéu t6 chii quan tac dong dén vin dé nay nham dap wng yéu ciu xay dung Quéin ddi hién dai; dé xuit nim
giai phap co ban nhim phat huy vai trd cia lwce lwgng nay. Piy chinh 1 co sé quan trong dé phat huy téi da nhirng
thoi co, thuén lgi, dong thoi han ché nhirng tiéu cuc, thach thirc tic dong dén linh vire nghién ciru, ing dung cong
nghé s6 ciia thanh nién Quan dai.

Tir khda: nghién ciru, phat huy vai trd, quan di hién dai, thanh nién quén ddi, ing dung cong nghé sb, yéu to tac dong.
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Abstract:

Research and application of digital technology to meet the requirements of building a modern army is a new field
that requires promoting the role of organisations and forces within the army, including the role of military youth.
In order to promptly and effectively promote the role of this force in researching and applying digital technology,
it is necessary to deeply and comprehensively study the influencing factors. The article focuses on clarifying the
necessity of studying the factors affecting the promotion of military youth’s role in the research and application
of digital technology; six objective factors and three subjective factors affecting the enhancement of their role in
researching and applying digital technology to meet the requirements of building a modern army; concurrently, it
proposes five fundamental solutions to further promote this force’s contribution. These serve as an important basis
for maximising opportunities and advantages, while minimising negative impacts and challenges affecting the field
of digital technology research and application among military youth.
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1. M dau

Trong boi canh chuyén dbi s6 dang tro thanh xu thé tit yéu, viée img
dung céc thanh tyu khoa hoc, cong nghé trong linh vuc quan sy, quéc phong
1a nhi¢m vy trong tam, rit ngén thoi gian xay dung Quén doi hién dai, gop
phﬁn tao ra nhimg hé théng vii khi, trang bi k¥ thudt méi véi tinh ndng vuot
trdi, 1am thay doi phuong thirc tac chién va huan luyén ctia Quan doi. Thanh
nién quan di 1a luc luong tré, ning dong, giau nhiét huyét va luon di dau trong
cac phong trdo nghién ciru, tmg dung cong nghé sb dép img yéu ciu xy dyng
Quéan di hién dai.

Tuy nhién, d¢ phat huy hiéu qua vai tro cita d6i tuong nay, can thiét phi
nghién ctu cy thé chc yéu t6 tac dong, do 1a nhing diéu kién, hoan canh hoic
tac nhan bén ngoai va bén trong anh hudng dén viée phat huy vai trd cta thanh
nién Quan doi. Cac yéu tb nay co thé tich cuc hodc tiéu cuc, thic déy hoac can
trd qud trinh phat huy vai tré cua thanh nién Quan dgi trong nghién ctru, Ging
dung cong nghé sb, dap tmg yéu cau xay dung Quén doi hién dai, tir 6 dé xuét
cac giai phap phu hop, kip thoi va sét thyc tién.

2. Noi dung nghién ctiu

2.1. Vai tro ciia thanh nién Qudn dgi trong nghién ciru, ing dung cong
nghé so

Cudc Cich mang cong nghiép lan thir tu dang phat trién manh mé, tao
co hoi phat trién trén moi linh vuc, trong d6 ¢6 linh vuc quoc phong, an ninh.
Theo d6, chién tranh bao vé T& quéc, néu xay ra, s¢ la chién tranh vi nhiéu
loai vii khi hi¢n dai cong nghé cao, co thé thay thé duoc vai trd cia con nguoi,
trong moi tmc‘mg tac chién dién tr manh. Vi véy, viéc nghién ctru, l'mg dung
cOng nghé s0 trong Quén ddi da trg thanh tat yéu va khach quan ddi voi yéu
cau, nhiém vu xay dung Quan 601 hién dai. Tuy nhién, ddy 1a vin dé moi, voi
nhiéu khé khan, thach thirc ca vé nhan thuc, trinh d9, k¥ ning va co s¢ vét
chét... doi hoi phai phat huy stc manh téng hop cua cac t chuec, lyc luong
trong Quan doi. Trong qué trinh do, thanh nién Quén doi giit vai trd nong cot
Vi tiém nang to 16n vé trf tué, stic sang tao va kha nang thich (ng nhanh véi
sur thay d6i cia thoi dai.

Thanh nién Quan doi 1a khai niém chi mdt bo phan cua thanh nién Viét
Nam 6 cac don vi trong Quan d6i nhan dan Viét Nam. Luc luong nay la doi
ngll si quan, quan nhan chuyén nghiép tré ¢ cac co quan, don vi va hoc vién
dang duoc dao tao si quan cp phan doi tai cic hoc vién, nha truong trong
Quan doi. Bén canh nhimg dic diém chung ctia tudi tré ca nudc, thanh nién
Quan doi dugc tuyén chon, thi tuyén, dao tao rit k§ ludng, chat ché vé moi
mit; ¢6 stc khoe, tinh thin nhiét huyét, nang dong, nhay bén, sang tao trong
thuc hién nhi¢m vu chinh tri trung tdm & céc co quan, don vi trong Quén doi.
bay 1a lue lwgng nong cdt trong nghién ctru, tng dung cong nghé sb, dap tmg
yéu ciu xy dung Quan di hién dai. V6i kién thirc chuyén mon viing vang va
kha ndng lam chu cong ngh¢, thanh nién Quan doi da tham gia tich cuc vao cac
dé tai nghién ctru, img dung cong nghé cao, gop phan nang cao chat luong dao
tao va dap tmg yéu cau xay dung Quan doi hién dai nhu: nghién ciru, tmg dung
trf tué nhan tao (AI) va dit liéu 16n (Big data) trong quan su; xdy dung cac nén
tang s6 phuc vu nghién ciru va chia sé tri thirc; tham gia phat trién kho dir ligu
chuyén nganh va hé thong quan Iy nghién ctru khoa hoc. Nhimg nén tang ny
khong chi gitip luru trit va quan 1y thong tin mot cach khoa hoc ma con tao dicu
kién thuan loi cho viéc hop tac nghién ctru gitra cac don vi trong va ngoai Quan
doi. Tuy nhién, dé phat huy hiéu qua vai tro thanh nién trong Quan doi, can
thiét phai nghién ctru ky cée nhén t6 tac dong, tir 46 dé xuét cac co ché, chinh
sach phi hop voi thyc tién yéu cau xy dung Quan doi hién dai.
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Nhan thirc 19 vai tro, tam quan trong cua thanh nién Quan ddi v6i nghién
clru, (mg dung cong ngh¢ s0 dép tmg yéu cau xdy dyng Quan doi hién dai,
nhirng ndm qua cap ty chi huy cac co quan, don vi trong Quan doi da quan trigt
su sic céc nghi quyét, chi thi cia Dang, Nha nu6e, Quan ty Trung wong, Bo
Quéc phong vé thanh nién va cong tac thanh nién trong Quan doi. Ban hanh
nhiéu co ché, chinh sach dé s dung tong hop cach thirc, bién phap dé khoi
day, huy dong hiéu qua phim chét, ning lyc, 1am lan toa tic dung, chirc nang
va phét trién vi thé, anh huéng cia thanh nién Quan doi trong xdy dung Quén
d6i cach mang, chinh quy, tinh nhug, hi¢n dai theo chuc trch, nhi¢m vu dwgc
giao trong nhimg giai doan xdc dinh. DG v6i nghién ciru, tmg dung cong nghé
50 ctia Quan doi, phong trao “Tudi tré sdng tao trong Quan doi” do Ban Thanh
nién Quan doi phat dong da dat duoc nhiéu két qua quan trong; khoi ddy va
thuc day tinh than sang tao ctia can bd, si quan, chién si tré trong nhleu linh
Vi, nh1eu cong trinh ¢6 ni dung nghién ctru, img dung cong nghé 50 gan v6i
thue € nhiém vu don vi, dé xuét cac giai phdp co tinh thue tién cao, tap trung
vao gido duc Iy twong cach mang, phong, chéng “dlen bién hoa binh”, “ty dién
bién”, “tir chuyén hoa” trong nfi bo; huén luyén, sin sang chién dau; bao quan,
bao dudng, san xuét, nang cap vii khi, trang b k¥ thuat, bao dam vt ligu; ting
tinh on dinh, an toan cta vii khi trang bi k¥ thuat...

Bén canh nhiing két quéa da dat duoc, van con boc 1o mot s6 han ché do
Ia: co ché, chinh sach chua ddng bd; méi truong hoc tap, nghién ciru con thiéu
thon; thiéu co s¢ vit chat dé thir nghiém, tmg dung két qua nghién ctru vao
thye tién, Nguyén nhn o ca nguyén nhan chu quan va khach quan nhung
quan trong nhit la cap Uy, chi huy va co quan chirc ning cac cép chua o danh
gi day du, khoa hoc vé céc yéu to anh huong dén qué trinh phat huy vai tro
cua thanh nién Quan doi trong nghién ctru, img dung cong nghé so, din dén
nhiéu chinh sach con mang tinh hinh thirc, phong trao, thiéu chiéu sau va higu
qué thyc tién,

Chinh vi vy, viéc nghién citu cac nhan t6 tac dong 1 hét stc can thiét,
nhim l1am 16 yéu 6 thuan loi va kho khan cua thanh nién Quan doi trong
nghién ctru, img dung cong nghé s trong Quan doi. Trén co s& do, céc co
quan chirc nang mdi co thé ban hanh nhimg chinh sach phi hop, sét voi nhu
cau va thue té hoat dong cua luc luong thanh nién trong Quén doi. Dong thoi,
két qua nghién ctru s& 1a can cir dé t6 chirc Doan céc cap dé xudt, trién khai céc
phong tro, md hinh hanh dong thiét thyc, hidu qua, tao moi truong thuan loi
cho thanh nién Quén doi phat huy tri tué va stc sang tao trong nghién ctru, img
dung cong nghé s0. Déy 1a co so quan trong dé phat huy toi da tiém ning ciia
lyre lwgng tré trong Quén doi, gop phan quan trong vao su nghiép xay dung va
bao vé To qudc trong thoi dai moi.

2.2. Nhieng tic djng dén phit huy vaitro ciia thanh nién Qudn dgi trong
nghién ciru, irng dung cong ngh¢ so

Thit nht: Nhitng tdc déng khdch quan

Téc dong khach quan dén phat huy vai trd cua thanh nién Quan doi trong
nghién ctu (mg dung cong nghé so, dap ung yéu cau xdy dyng Quan doi hién
dai la nhimg yeu 6, diéu kién bén ngodi chu thé (c4 nhan, to chire, qubc gia...)
¢6 anh huong dén qué trinh phat trién, hanh dong hodc két qua cta mot hién
tuong, su viéc, nhung khong do chu thé d6 truc tiép tao ra. Cu thé 1a:

Qud trinh toan cau hda, héi nhdp quoc té va nhing thanh twu khoa hoc,
cng nghé ciia cugc Ciach mang cong nghiép lan thi tir: Nghi quyét Dai hoi
dai biéu toan qudc lan thir XIII ctia Dang da dua ra dy bao: “Trong nhimg nim
61, ciing voi toan cau hoa, hoi nhap quéc té, cuge Cach mang cong nghiép lan
thi tu, nhét a cong ngh¢ 80 phat trién manh, tao dot pha trén nhiéu linh vuc,
tao ra ca thoi co va thach thire ddi voi moi quc gia, dan toc” [1]. Cude Cach
mang cong nghiép ln thir tu voi nhing san phim cong nghé tién tién nhu: Al



Khoa hoc Xa héi va Nhan van | X4 héi hoc; Céc linh vuc khdc cta khoa hoc xa héi va nhan van

Big data, hoc may (Machine learning), mang 5G dé ti vu hoat dong quan sy...
Pang ta nhan dinh “cudc Céch mang cong nghiép lan thir tu, nhit 1 cong nghé
sb phat trién manh mé, tao dot pha trén nhiéu Iinh vuc, tao ra ca thoi co va
thach thire véi moi quéc gia, dan toc” [1]. Dé phat huy tinh tich cuc cua yéu to
tac dong nay, Dang, Nha nude, Quan vy Trung vong, B Quoc phong da ban
hanh nhiéu van ban vé nghién ciru, (mg dung cong nghé s6". Dy 1a didu kién
thudn loi cho thanh nién Quan doi khai thic co hiéu qua thanh twu cua cude
Cach mang cong nghiép lan thr tu trong x4y dyng ha ting so va dir liéu so, dé
thye hién cdc nhiém vy quén sy, quoc phong ddp ing yéu cau, nhiém vu bao
vé To quoc Vi ban linh chinh trf vimg vang, nhay bén, thanh nién Quan doi
s& c6 nhiéu co hoi dé the hién khat vong cdng hién, di dau trong nghién ciru,
tng dung cong nghg so, 2op phan xay dung Quan doi hién dai.

Tuy nhién, cudc Céch mang cong nghiép lan thir tu d va dang tao ra nhiéu
thach thuc voi nude ta trén cae linh vye chinh tri, kinh &, vin hoa, xa hoi, nht
1a giir vimg chii quyén s6 quoc gia trén khong gian mang, sy tac dong tiéu cyc
cua qua trinh hi nhap quoc té. Diéu ndy tac dong tryc tiép toi van de doc lap,
chi quyén, on dinh cia dt nudc, chi phéi truc tiép dén yéu cau, nhiém vu cia
Quan d0i va day chinh 1 nhimg kho khan, luc can ddi véi viée phat huy vai tro
cta thanh nién Quén dgi trong cong cude nghién clu, (g dung cong nghé $6.

Téc dong ciia qué trinh toan cau hoa, hoi nhap qudc té va sy phét trién cia
khoa hoc, cong ngh¢ trong cude Cach mang cong nghiép lan thir tu d3 dit ra
yéu cau cho thanh nién Quan doi cin khong ngimg ning cao pham chét, ning
lure cua ban than, tlep can nhirg tri thitc mdi, lam chu khoa hoc cong nghg hi¢n
dai, vii khi trang bi.... gop phan xdy dung Quan doi hién dai, dép tmg yéu cau
nhiém vu bao vé T6 qubc trong tinh hinh méi.

Thanh tiew, kinh nghiém ciia gan 40 nam tién hanh cong cude doi méi dat
nuwdc: Sau g?m 40 nam d6i moi, dat nude ta da dat dugc nhimg thanh tyu to
lon. Nghi quyét Dai hoi Dai biéu toan qudc lan thir XIII cia bang da khang
dinh: “Dit nudc ta chua bao gior c6 dugc co do, tiém luc, vi thé va uy tin qubc
t& nhu ngay nay” [1]. Mot trong nhimg thanh tyu quan trong do Dang lanh dao
4 xdy dyng Quan doi luén vimg manh vé chinh tri, mot thé hé thanh nién ¢
ban [inh, trf tu¢, dao duc, stc khde gop phan 1am 1én “6 d4u 4n” thanh nién Viét
Nam nhu Thu twéng Chinh phu da khang dinh trong budi dbi thoai nim 2025
voi chit d¢ “Thanh nién Viét Nam tién phong phat trién khoa hoc cong nghé,
d6i méi sang tao va chuyén d6i s6 qubc gia”, do la: “Pot phzi trong hoc tap,
nghién ctru va phét trién cong nghé; phong trao khoi nghiép, d01 mai sang tao
dugc dy manh; tich cyc tham gia tién trinh chuyén doi so quéc gia; gilr gin
va phat huy ban sac van hoa dan toc; tich cuc tham gia céc hoat dong qudc té;
tich cye chuyén doi s0 trong céc hoat dong tinh nguyén”. Trén co s¢ do, Dang

*Nghi quyét s6 52-NQ/TW ngay 27/9/2019 ctia B Chinh trj vé& “M6t s6 chi trwong,
chinh sach chii dong tham gia cudc Cach mang cong nghiép 1an thi tu”; Nghi quyét
sb 25-NQ/TW ngay 25/7/2008 clia Ban Chép hanh Trung wong Dang khéa X vé
“T&ng cudng sy 1anh dao clia Dang dbi véi cong tac thanh nién thei ky ddy manh
cdng nghiép hda, hién dai héa”; Ké hoach sb 4396/KH-BQP ngay 04/11/2021 clia Bo
Quéc phong vé “Phat trién Chinh pha dién tir huéng tai Chinh phi s6 trong B Qudc
phong giai doan 2021-2025, dinh huéng dén ndm 2030”; Ké hoach sé 21/KH-BQP
v& “Nghién ctru, 'ng dung céng nghé sé trong Bd Quéc phong nam 2025”; K& hoach
sb 536/KH-BQP v& “Thuc hién Chuong trinh hanh déng cta Chinh phi trién khai
thuc hién Nghi quyét s6 57-NQ/TW va Ké hoach s 4325/KH-BQP vé thuc hién D&
an nghién ctu, ting dung cong nghé s trong Bd Quéc phong; Nghi quyét sb 57-NQ/
TW ngay 22/12/2024 ctia Bo Chinh tri v& Dot pha phat trién khoa hoc, céng nghé,
ddi mai sang tao va chuyén ddi s6 qudc gia”; Nghi quyét sb 3488-NQ/QUTW ngay
29/1/2025 clia Quan Gy Trung wong vé Dot pha phat trién khoa hoc, cong nghé, ddi
moéi sang tao va nghién ctu, tng dung cong nghé sb trong Quan doi; ndi dung “5
yéu cau” ctia Tha twéng Chinh phli véi cac cap, cac nganh trong budi ddi thoai voi
thanh nién Viét Nam nam 2025 v&i chii @& “Thanh nién Viét Nam tién phong phat
trién khoa hoc cong nghé, ddi méi sang tao va chuyén ddi sé quéc gia”...
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ta di xac dinh muc tiéu cu thé phat trién dat nude: “Dén nam 2030, tiém luc,
trinh d9 khoa hoc, cong ngh¢ va dbi méi sang tao dat muc tién tién ¢ nhiéu [inh
vuc quan trong, thugc nhom dan du trong khu vuc cac nude ¢d thu nhap trung
binh cao; trinh d9, nang lyc cong nghé, d6i méi sang tao cua doanh nghiép dat
muc trén trung binh cia thé gidi; mot 56 linh vuc khoa hoc, cong nghé dat trinh
do quéc té. Viét Nam thude nhém 3 nuée dan dau Pong Nam A, nhom 50 nuée
dimg dau thé gidi vé nang lyc canh tranh s va chi s6 phat trién Chinh phu dién
tir; nhom 3 nude dan dﬁu khu vye Bong Nam A vé nghién ctru va phat trién
AL trung tam phét trién mot s6 nganh, linh vuc cong nghiép cong nghé 50 ma
Viét Nam ¢6 loi thé. T6i thiéu c6 5 doanh nghiép cong nghé s6 ngang tim céc
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nudc tién tién” [2].

Dé thyc hién duoe muc tiéu do, Nghi quyét Dai hoi dai biéu Doan Thanh
nién Cong san HO Chi Minh Quan doi lan thir X d xac dinh muc tiéu: “Dén
nam 2027, 100% can bo doan, trén 60% doan vién, thanh nién duge tiép can
cac hoat dong ning cao ning lue s do to chirc doan trién khai; 100% can bo
doan, 50% doan vién, thanh nién str dung thanh thao cac phuong tién ky thut
phuc vu hoc tap, lam viée, giao tiép, truyen thong trén nén tang s6” [3]. Day
chinh 12 diéu kién dé cép iy, chi huy cac cap quan tim, phét huy vai tro cua
thanh nién Quan doi trong nghién ctru, tmg dung cong nghé sb. Dong thoi 1
dong lyc to 16n dé thanh nién Quan doi xung kich trong hoc tap, rén luyén,
lam chi kién thire khoa hoc, cong ngh¢ hi¢n dai va hoan thanh s m¢nh hi¢n
dai hoa Quan doi.

Muc tiéu, nhiém vu bao vé To quéc, xdy dung Quan dgi hién dai trong tinh
hinh mdi: Myc tiéu, nhiém vu bao vé T6 qudc trong tinh hinh mdi ¢o sy phat
trién, bao triim trén tt ca cac linh vuc chinh tri, kinh ¢, van hoa xa hoi, qudc
phong, an ninh.... doi hoi phai huy dong dugc stc manh tong hop cta ca hé
thong chinh trj trong x4y dung va bao vé T6 quoc ma Qudn doi 1a lyc luong
nong cdt. Nghi quyét Dai hoi Dai biéu toan quoc lan thir XIIT cua Dang an dau
tién nhan manh nhiém vu: “Giir ving cht quyén sb quoc gia trén khong glan
mang trong moi tinh hudng” [1]. Nhim dap ¢ tmg yéu cdu, nhiém vy bao vé To
quoc, Nghi quyet Dai hoi Dang by Quan doi 1én tht XI da xac dinh muc tiéu:
«...&n nam 2025, co ban hoan thanh viéc t chirc bién ché theo huéng tinh,
gon, manh,; dén ndm 2030 mot sb quan ching, binh chung, Iyc lwgng hién dai,
phén ddu tir nam 2030 xdy dung Quan doi hién dai” [1].

Thye hién muc tiéu trén, rit ngan qué trinh xay dyng Quén doi hién dai
Quan uy Trung uong, B Quoc phong da xéc dinh “Phat trién khoa ho, cong
nghg, doi moi sing tao va chuyen d6i s6 trong Quan di 1a dot pha hang dau, 1a
miii nhon tién phong gop phan xdy dung Quén doi cich mang, chinh quy, tinh
nhug, hién dai” [4]. Day chinh la co hdi dé thanh nién Quén doi khé’ing dinh vai
trd tién phong cua minh trong nghién ctru, (mg dung cong nghé s0. Tuy nhién,
do tinh déc thu, bi mat cao cua hoat dong quén s, quoc phong nén viée thyc
hién nghién ctru, img dung cOng nghé so trong nhiém vy nay cling can phai c6
16 trinh, budc di than trong, chac chan, phu hop. Diéu nay anh huong khong
nho dén viéc phat huy vai tro cia thanh nién Quan doi trong nghién ciru, tg
dung cong ngh¢ 56 xdy dung Quan doi hién dai.

Téc dong cua yéu cau, nhiém vu trén d3 dit ra yéu céu cho thanh nién
Quén doi mudn hoan thanh 6t nhiém vu nghién cru, Ung dung cong nghé sb
phai ludn quan tri¢t su sdc nhiém vu cach mang, nhi¢m vu Quan d¢i, khong
nglng hoc tap nang cao trinh d§ moi mat, lam chu khoa hoc, cong ngh¢ dap
g yéu cau nhiém vu xdy dung Quan d¢i hién dai.

Nang lee linh dao ciia cdp 1y t6 chire dang va cong tac quan Iy, diéu hanh
ciia chi huy cdc cdp: Phat huy vai tro cta thanh nién Quan doi trong nghién
clru, (ing dung cong nghé s6 xdy dung Quan doi hién dai 1a két qua tic dong
clia cdc t6 chire, céc lye lwong trong qua trinh quan ly, gido duc, dao tao va st
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dung. Trong do, cong tic lanh dao cua cAp ty, quan 1y, diéu hanh cta chi huy
cac cap 1a nhan t6 co ¥ nghia quyét dinh thuong xuyén, trye tiép. Hoat dong
lanh dao, quan 1y cua cap uy va chi huy cdc cap dic biét 14 trinh do, ning luc,
sitc lanh dao, chi dao cua cap ty, chi huy truc tiép 14 mot yéu t0 céu thanh, chi
ph01 dén két qua nghién ciu, img dung cong nghé s clia thanh nién Quén doi.
Biéu hién d6 1a: cép ty t0 chirc dang va can bg chi huy céc cap xdc dinh ding
ndi dung, dé ra phuong huéng, bién phap ph hop sét thyc tién co quan, don
vi trong phat huy vai tro cua thanh nién Quén doi trong nghién ctru, img dung
cong nghé sO dap ung yéu cau x4y dyng Quén doi hién dai. Pong thoi, 14 chi
thé trong ning cao nhn nhan thirc, trach nhiém cua céc 6 chirc va ca nhan c6
lién quan, bao dam cac diéu kién can va di gop phan phat huy tinh thin ham
hoc hoi, dbi mdi, sang tao cua thanh nién Quan doi.

Thyc t€ cho thély, cip ty déng, chi huy cac cép 1a chi thé truc tiép danh
gid vai tro cuia thanh nién Quén doi trong nghlen clru, img dung cong nghe s0;
nén, moi truong cong tac dan chu, doan két hay khong phan 16n 13 do cép uy
dang, chi huy céc cép khoi xuéng va tién hanh. Qua d6 gitp thanh nién Quan
doi phat huy toi da trach nhiém cta ban than. Mt khéc, v6i chie trach, nhiém
vu ctia cép ty dang, chi huy cc co quan, don vi khi dé ra dugc chu truong,
bién phap sat, ding phu hop véi thuc tién don vi, co ké hoach to chre thuc
hién 0 hiéu qua s tac dong l6n dén két qua hoat dong ctia cac lyc lwong tham
gia, truc tiép 14 thanh nién Quén doi. Puong 161 lanh dao ding din s& dé ra yéu
cau, nhiém vu cho thanh nién Quan di phat huy t6i da nang lye ban than, hoan
thanh xuét sic nhiém vu trong nghién ctru tmg dung, cong nghé s xy dung
Quan d01 hlen dai. Vi Vay, viéc phat huy vai tro cua thanh men Quan d01 trong

AAAAA

clia cAp 1y, quan ly, didu hanh cta chi huy céc cap

Co ché, chinh sach cua Dang, Nha nude, Quan doi hién nay déi véi phat
huy vai tro ciia thanh nién Quén dgi trong nghién citu, tng dung cong nghé so
ddp 1mg yéu cau xdy dyng Qudn dgi hién dai: Cac co ché, chinh sach, nhét la
nhimng chinh sach trong phat huy vai tro cia thanh nién Quéan doi trong nghién
clru, tmg dung cong ngh¢ so ddp tmg yéu cau xy dung Quan doi hién dai 1a
mot ndi dung quan trong trong co ché chinh sach ciia Dang, Nha nudc, dong
thoi hoat dong cong tc dang, cong tc chinh tri trong Quan doi, gop phan tao
dong lyc chinh tri tinh than to 16n dé thanh nién Quan ddi hoan thanh tot moi
nhiém vu duoc giao. Xay dung va tao 1ap ché do, chinh sach s& tao dong lye
tich cye dé thanh nién Quén doi nghién ctru, img dung cong nghé 50 dap (g
yéu cu xdy dung Quén doi hién dai can duge tién hanh trén co so két hop hai
hoa giita loi ich chung va loi ich riéng, giita cong hién va huong thu, Noi dung
tap trung vao cac ché do, chinh sach ddi voi thanh nién Quan di trong nghién
clru, tmg dung cong nghé s6 can tap trung vao co ché thu hit va trong dung
nhan tai trong Quan doi; ché do, chinh séch vé tién luong, phu cap chirc vy,
phu cap dic thu, diéu kién co s vt chat bao dam cho hoc tap, huén luyén, rén
luyén, sinh hoat, thyc hién nhiém vu; ché d9, chinh sach vé hau phuong gia
dinh, nhét 1 d6i v6i thanh nién Quan doi cong tac 0 don vi dong quan trén dia
ban ¢ viing sau, viing xa, & cac don vi huan luyén, sin sang chién dau it c6 dleu
kién quan tam, cham soc dén gia dinh... Nhimg co ché, chinh séch trén néu
phit hop s& tao dong luc to 16n dé thanh nién Quan ddi yén tim cong tac; xéc
dinh dong co, thai d0, trach nhiém dung dén, nhiét huyét, sang tao trong nghién
clru, tmg dung cong nghé sb, nguoc lai khong phii hop day sé 1a luc can, gdy
kho khan trong viéc phat huy vai trd cia thanh nién Quan ddi trong nghién ciru,
{mg dung cong nghé sb dap tmg yéu ciu xay dyng Quén doi hién dai.

Tac dong tir dm mueu, thi doan cua cdc thé lyc thii dich, phan dong loi
dung st phat trién cong nghé thong tin, cong nghé s dé chong phd cach mang
nde ta: Sau gan 40 nam doi moi, dat nude ta dang bude vao “Ky nguyén
vuon minh ciia dan toc”, nhung céc thé lyc thi dich day manh chong pha bang
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am muru, tho doan “dién bién hoa binh”, thic ddy “tir dién bién”, “ty chuyén
hoa”, “phi chinh tri hod” lyc lugng vil trang. Tép trung xuyén tac, phu nhin
dudng 161, quan diém cua Dang, chinh sach cia Nha nude vé qudc phong, an
ninh, nham muc dich “phi chinh tri hoa” Quan doi va Cong an; ching tim moi
cach chia 1& mi quan hé giita Dang, Nha nudc voi Quan doi va Cong an; gy
mau thuan trong ndi b hyc rong vil trang, Tinh hinh d6 tdc dong tryc tiép dén
nhan thie tu twong, ban linh chinh tri ciia mdi quan nhén, nhat 12 doi ngfl thanh
nién, véi kinh nghiém thyc tién con han ché, s0 it thanh nién chua that viing
vang vé chinh tri, d& dn dén dao dong tur tuong, kho hoan thanh chiec trach,
nhi¢m vy dugc giao. Dic biét, trong giai doan hién nay, khong gian mang da
tr¢ thanh moi truong xa hoi moi, noi con nguoi ¢ hoat dong ma khong bi chi
phdi boi khong gian va thoi gian. Day chinh i méi truong ma céc thé luc thi
dich, phan dong triét dé loi dung tién hanh céc hoat dong chéng pha cach mang
nudc ta. Do tugng chi yéu ching hudng ti 1a thanh nién - lue lugng twong lai
clia dit nudc; ching dua cac thong tin sai 1éch, phat tan quan diém phan dong,
xuyén tac 1én khong gian mang nham gy bat on vé chinh tri, xa hoi, anh huong
dén phat trién kinh té, xdy dung quéc phong, an ninh; timg bude xam hai chi
quyén, loi ich qudc gia - dan toc.

Nhimng van dé trén phin nao tac dong tiéu cuc dén dong co phin dau, méi
truong cong tac cia thanh nién Quan doi va gay kho khin, tro ngai dén phét
huy vai tro cua thanh nién Quéan doi trong nghién ciru, img dung cong nghé 50
dap tng yéu cau xdy dung Quén doi hién dai. Diéu do, dit ra nhimg ndi dung,
yéu cau méi ngay cang cao dbi voi thanh nién Quan doi dé thye sur 14 lyc luong
xung kich, tién phong trong nghién ciru, mg dung cong nghé sb, gop phan bao
vé chit quyén s0 quoc gia trén khong gian mang,

Thit hai: Nhitng tac dong chii quan

Chi quan Ia nhing yéu t0 tir chinh ban than nguoi thanh nién Quén doi ¢
anh hudng truc tiép dén khd ndng tham gia vao qua trinh nghién ctru va tung
dung cong nghé so. Cu thé la:

Nhén thite, tie duy doi méi va tinh than trach nhiém: Nhan thirc ¢6 vai trd
rt quan trong, chi dao hanh dong cua thanh nién Quan d¢i; nhan thic ding
thi € ¢0 dong co, trach nhiém, quyét tam cao trong nhi¢m vu nghién clru, ing
dung cong nghé s dap (g yéu cau xdy dyng Quan doi hién dai; ngugc lai,
nhén thire khong dung s€ anh huong dén két qua nghién ciru, img dung cong
ngh¢ 36 kém hiéu qua, tinh kha thi trong tmg dung vao cac nhi¢m vu ctia Quén
doi khong cao. Thye tién nghién ctru cho thfiy, nhiéu thanh nién Quan doi da
nhan thirc 1 su can thiét, vi tri, vai tro cia cong nghé s6 dbi voi nhiém vu
quan sy, quéc phong va tich cuc, chu dong hoc tap, nghién ctru. Tuy nhién,
mot bo phan khong nho van con tam 1y thy dong, chua thuc sy quan tim dén
d6i moi cong nghé, chwa xem nghién ctru khoa hoc 1 nhi¢m vu quan trong.
iy 1a rao can on can dugc khic phyc thdng qua gido duc, dinh huéng nhan
thite va khoi day tinh than sang tao, d4m noi, ddm nghi, dam lam trong timg
thanh nién Quan doi.

Trinh do chuyén mon va nang lyc 1ng dung cong nghé: Vige nghién ciu
cong nghé s6 doi hoi kién thirc lién nganh, dac biét 1a cac linh vyc nhu cong
ngh¢ thong tin, dién tir - vién thong, Al Big data, an ninh mang... Nang lyc
chuyén mon yéu s& khién thanh nién kho tiép can va trién khai cac nhiém vy
mang tinh k¥ thuat cao. Vi vay, viéc hoc tap, rén luyén chuyén mon, tw hoc
hoi v tich Ly tri thire 56 1a diu kién bat budc dé mdi c4 nhan c6 thé chu dong
dong gop cho qua trinh chuyén doi s6 trong Quan doi; k§ ning mém va kha
nang lam viée nhom, phi hop lién nganh ciing 1 yéu t6 can thiét. Nhiéu dé
tai nghién ciru, {mg dung cong nghé so trong quan doi mang tinh phirc tap,
doi hoi sy tham gia cia cée nhom lam viée lién quan, lién nganh. Néu thiéu
k§ nang lam viéc nhom, kha nang trinh bay ¥ twong, phan bién va két ndi tri
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thirc, thanh nién s€ gap kho khan trong viée trién khai hiéu qua cc y tuong,
sang kicn ctia minh.

Y chi kién tri, khdt vong cong hién va tinh than nhiét huyét: Day 13 nhimg
yéu to quan trong. Nghién ctru cong nghé sb 13 qua trinh 1au dai, nhidu thir
thach, doi hoi su bén bi va khong ngimg nd lyc. Nhing thanh nién kién dinh,
biét vurgt qua kho khan, biét hoc hoi tir thit bai s& c6 kha ning tién xa hon trong
hanh trinh nghién ctru va doi méi sang tao.

Cac nhan t0 chii quan nhu nhan thirc, niing lue chuyén mon, k§ ning mém
va pham chét ca nhan c6 anh huong tryc tiép va siu sic dén viée phat huy vai
tro ctia thanh nién quan doi trong nghién ctru, img dung cong nghé sb. Dé phét
huy t6i da tiém nang nay, thanh nién Quan doi can ch dong ty ren luyén, hoc
tap, doi méi tw duy va ning cao ¥ thic trach nhiém v6i nhiém vu.

2.3. Mt 56 gidi phdp phdt huy vai tro ciia thanh nién Quén dpi trong
nghién ciru, ing dung cong nghé so

MGt 1a, ting curong sie lanh dao ciia cdp iy, 16 chire dang cic ccfp trong
Qudn dgi. Day duoc xem la giai phap quan trong hang dau; theo do, cap uy, o
chite Dang cac cép thuong xuyén nghién ctru, quan triét va trién khai t0 chirc
thuc hién c6 hi¢u qua chu truong, chinh sach, ké hoach ciia Dang, Nha nuéc,
Quan ty Trung wong, Bd Qudc phong vé thanh nién, cong tac thanh nién trong
Quén doi va nghién clru, img dung cong nghé so cu thé hoa vio trong nghi
quyét, quy ché, cap uy, to chirc dang cap minh gin v6i tinh hinh thyc tién cia
co quan, don vi minh; kip thoi ban hanh céc co ché, chinh sach d6i voi phét
huy vai tr cita thanh nién trong nghién ctru, tmg dung cong nghé s0 sat tinh
tinh thyc tién, phii hop véi ning lye, s truong ciia thanh nién, voi nhiém vy
chinh tri trung tAm cta cc co quan, don vi; ting cuong cong tac kiém tra, giam
sat, gz‘in Vi t6 chire thyc hién nghi quyét, kip thoi diéu chinh nhitng han ché
bat cap, nhat la nhimg han ché bat cap vé co ché, chinh sach; gin voi so két,
tong két, rat kinh nghiém kip thoi dbi voi qua trinh phat huy vai tro ctia thanh
nién Quén doi trong nghién ctru, tmg dung cong nghé sb. Day 13 van dé moi,
v&i nhiéu lyc can ca vé nhan thic, k¥ nang va co so vat chét... nén qua trinh
thue hién s& c6 nhimg van dé méi nay sinh trong thyc tién va can phai dwoc
giai quyét hiéu qua.

Hai la, ndng cao nhdn thirc, trach nhiém cua thanh nién Qudn doi trong
nghién citu, tmg dung cong nghé s6. Cap iy, chi huy cac co quan, don vi tap
trung lanh dao, chi dao ddy manh cong tac gido duc cho thanh nién Quan doi
nhén thire 15 vé nhitng van dé co ban ctia nghién cin, tmg dung cong nghé so;
vai tro, tim quan trong ctia nhiém vy nghién cin, img dung cong nghé s6 doi
voi xdy dung Quan doi hién dai. Gido duc nhén thire sdu séc trach nhi¢m, bon
phén cua thanh nién Quén d0i trong nghién ciru, (g dung cong nghé 50. Ngoai
ra, cac co quan, don vi thyc hién tot cong tdc tuyén truyen phd bién, gido duc
cho thanh nién Quén doi nhan thirc day du nhimg vin dé méi dang dit ra trong
nghién ctru, tmg dung cong nghé s6. Tir d6, gitip cap ty, chi huy cac cap lam
cin cir dé ra nhimg chu treong, hinh thitc, bién phap sat thyc tién, phat huy
nhimg mét tich cyc, han ché mat tiéu cuc ciia thanh nién Quéan doi trong nghién
clru, (g dung cong nghé s & cac giai doan tiép theo. Qua o, gitp thanh nién
Quan dgi c6 nhan thic ding, dé cao trach nhiém cia minh trong nghién ctru,
{mg dung cong nghé so.

Ba ld, tdng cuong boi dudng ning lc s6 cho thanh nién Qudn doi. Noi
dung tap trung vao bdi dudng nang lyc sit dung may tinh, sir dung cong nghé.
Kha néng nghién ctru, tng dung lam chu céc loai vii khi hi¢n dai, 1am chi méi
truong dién tir trong qua trinh tac chién; nghién cir, tmg dung va lam chu céc
trang bi vii khi hién dai nhu: UAV, quang dién ttr, radar, v¢ tinh...; kha ndng ctia
thanh nién Quan doi trong tng dung thanh tyu khoa hoc, cong ngh¢ cua cudc
Cach mang cong nghiép lan thir tu; kha nang sir dung cac loai vii khi, khi tai
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thong minh (nhu chién binh robot, méy bay khong ngudi 14, vii khi c6 strc sat
thucmg 16m, trang bi kinh ngém chinh xdc hon...). Phu(mg phap: Thong qua tap
huén, boi dudng img dung cong nghé s6 & cac cap, phong trao “Binh dan hoc
vu 56”; thong qua hoi th1 h¢i thao; thong qua cac mo hinh hay, cach lam sang
tao trong chuyén doi s0 & céc don vi hién nay... Chu trong phat huy tinh ty giac,
tich cuc, chu dong cta thanh nién Quan dgi trong hoc tap, tu dudng, rén luyén
nng cao nhan thitc, ning e, k nang s6 va vin hoa so.

Bon I4, tié}) tuc déu tir co s¢ vt chat ky thugt, tao moi truong cong tac
thudn loi @ thanh nién Quan doi tng dung thanh tuu khoa hoc ky thudt vao
xdy dung Quén dgi hién dai. Trude hét, viée xdy dung va hoan thién hé thong
mang ludi thong tin ndi b trong toan quén 13 nhiém vu trong yéu. Trang bi,
hlen dai hoa cac co s nghlen ctru, ddo tao 1a “don bay” phat trién cong nghé
sb trong Quéan doi; du tu dong bg trang thiét bi hién dai cho céc phong thi
nghiém, trung tim nghién ctru chuyén sau vé cong nghé so nhu Al Big data...
Trang bi va hién dai hoa cac co so nghién ctru, dao tao 1a mot trong nhimg yéu
t6 nén tang dé xay dung luc lwong Quén doi hién dai, c6 tri thire, c6 kha ning
thich tmg nhanh voi nhimg bién chuyén cta chién tranh cong nghé cao. Pay
cing 13 moi trwomg 1y tuong dé luc luong tré, ddc biét 13 thanh nién quan doi
phét huy vai tro, sing tao trong nghién ciru, ing dung cong nghé s, gop phan
xdy dyng nén quoc phong vimg manh, chi dong va thong minh.

Nam la, coi trong cdng tic so/tong két, rit kinh nghiém. Noi dung so/tong
két can tap trung lam rd két qua trién khai cac hoat dong nghién ciru, g dung
cong nghé 50 ctia thanh nién, cin phan tich nhitng thuan lgi, kho khan, han ché
trong qué trinh to chirc thuc hién, tir 46 x4c dinh 1o nguyén nhan (khach quan
va chit quan), 1am co s¢ dé xuat cac bién phap khac phuc hi¢u qua. Dong thoi,
biéu duong, khen thuong tap thé, c4 nhan co thanh tich xuat séc. Rt ra bai hoc
kinh nghiém va kién nghi, dé xuat phwong hwéng, nhiém vu trong thoi gian t6i,
bao ddm cho hoat dong phat huy vai tro thanh nién trong nghién ctru, ing dung
cong nghé sb ngay cang thiét thyc, hidu qua, gin chit véi yéu ciu xdy dung
Quan dgi hién dai trong tinh hinh méi.

r'e ’
3. Két luan

Nghién ciru, (mg dung cong nghé s0 trong Quan doi 1 nhiém vy trong yéu
nham xdy dung Quan doi hi¢n dai. Dé han ché nhiig tac dong tiéu cuc, phat
huy téi da vai tro cua thanh nién Qun doi trong nghién clru, ing dung cong
nghe 50, trong thoi gian t6i, cap ty, chi huy céc co quan, don vi trong Quan doi
can o quyet tam chinh tri cao, phat huy tinh thin d6i mi, sing tao cia nguoi
dimg dau, néu cao tinh than, trich nhiém cta can bo, dang vién trong trién
khai, thuc hi¢n sau rong phong tro “hoc tap s6”, 1am chi kién thirc khoa hoc,
cong nghé, kién thite s6 trong Quan doi.
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Tém tit:

Nghién ciru nay nham muc tiéu phan tich thwe trang va dé xuit giai phap ting cudng quan Iy nha nwéc vé dé diéu
trén dia ban huyén ITng Hoa, Ha Noi (trudc sap nhap). S6 liéu so cép dwgec thu thap tir diéu tra 19 can by Hat Quan
ly dé diéu Ung Hoa - My Pirc, 26 can bd chinh quyén cip xi va 130 nguoi dan sdng ven dé. Két qua cho thiy, cong
tac quén 1y nha nuwée vé dé diéu trén dia ban huyén Ung Hoa da dwoc thuc hién ding theo quy dinh cia Luat Dé
diéu. Cong tac 1ap ké hoach quan ly dé, to chirc quan 1y vét tw du trit phong chong lut bio; xy dung phwong an
ho dé; ra soat hién trang dé diéu déu dwoc tién hanh kip thoi, hiéu qua. Tuy nhién, b may quan Iy nha nwéc vé dé
diéu con han ché, ngudn tai chinh han hep va hoat dong kiém tra, giam sat chwa chiit ché 12 nhirng bit cip chinh ma
huyén cin khic phuc. bé ting cwong hiéu qua quéan ly nha nuéc vé dé diéu, dia phuong c¢in hoan thié¢n cong tac lap
ké hoach quén 1y dé, huy ddng tot ngudn lwe, cé bién phap xir Iy sw ¢6 va ting cudng thanh tra, kiém tra ciing nhu
rng dung cong nghé sb trong quan ly dé diéu.

Tir khéa: dé diéu, quan Iy nha nuée, Ung Hoa.
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Abstract:

This study was conducted to analyse the current situation and propose solutions to strengthen state management of
dykes in Ung Hoa district, Hanoi (before the merger). Primary data was collected from a survey of 19 officials of Ung
Hoa - My Duc Dyke Management Department, 26 commune-level officials, and 130 people living along the dykes.
The results indicate that state management of dykes in Ung Hoa district has been carried out in accordance with
the provisions of the Law on Dykes. All activities such as the planning of dyke management; dyke protection; the
preparation of materials for flood and storm prevention; and the review the current status of dykes have been carried
out promptly and effectively. However, the state management apparatus of dykes still has many limitations. Moreover,
the lack of financial resources and ineffective inspection and supervision activities are the main shortcomings of the
state management of dykes in the district. Thus, Ung Hoa district needs to improve dyke management planning,
enhance mobilise resources, strengthen inspection, and apply digital technology to enhance the effectiveness of state
management of dykes.

Keywords: dyke, state management, Ung Hoa.
Classification numbers: 5.5, 5.13
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1.Dat van de

Hé thdng dé diéu cua Viét Nam di duoc xay dung bén bi qua nhiéu thé hé.
DPay duoc coi la thanh tri quan trong nhét trong viée ngn Iii, chong bio, chnng
ngép lut, gop phan bao vé tinh mang, tai san cua nguoi dan cling nhu phat trién
kinh € - x& hoi bén vimg [1]. Trude dién bién bét thwong, khac nghiét cua thién
tai, cong tac quan Iy hé thong dé diéu da va dang duoc quan tim nhiéu hon voi
viée xdy dyng céc phuong an ho dé, bao vé trong diém, chuan b sin sang ca vé
nhén Iyc va vt luc dé chi dong tmg pho véi cac tinh huéng xdy ra. Ngoai ra,
dé nang cao chét luong cia cong tac quan ly dé, phong chong thién tai thi vige
{mg dung cac giai phap chuyén doi s6 ciing dang dugc day nhanh [2].

Quan Iy nha nudc vé dé diéu 1a mot bo phan quan trong trong hé thong
quéan Iy nha nude vé phong chong thién tai va phit trién ben vimg ha tAng thiy
loi. Theo nghia rong, quan Iy nha nude vé dé diéu bao gdm toan bo cac hoat
dong c6 t0 chirc ciia nha nude nhim ban hanh, t6 chic thyc thi va kiém tra,
gi4m sét viéc tuan thu cac chinh sach, phap luat lién quan dén xay dyng, bao
vé, tu bo, ning cép va khai thac h¢ thong dé diéu. Céc hoat dong nay nham dam
bao an toan d¢ dicu, bdo vé tinh mang, tai san cua nhn dan va gop phén on
dinh, phat trién kinh té - xa hoi, nhét 13 tai cac vung ven song, ven bién c6 nguy
co cao vé thién tai [3]. Quan Iy nha nude vé dé dicu bao gdm céc ndi dung: bo
may quan 1y, ra soat hién trang xdy dung chién lugc, quy hoach va ké hoach
phét trién hé thong dé diéu; ban hanh va hoan thién hé thong van ban phép luat
vé dé diéu; to chirc thuc hién dau tu xdy dyng, tu bo, ning cép cong trinh d¢
dleu quan 1y hanh lang bao vé dé; kiém tra, thanh tra, xir Iy vi pham va tuyén
truyén, phd bién phap ludt lién quan dén dé didu [4]. Tuy nhién, tiy thudc cap
hanh chinh khac nhau, ndi dung quan ly nha nudc vé dé diéu co dlem ddc thu.
O cép huyén trude day, quan Iy nha nuée vé de diu thé hién mot s0 noi dung
chinh bao gom: 1) Bo may quan lj nha nudc vé dé diéu; ii) Ra soat hién trang
dé diéu; sira chira, gia c0, tu bo va ndng cap dé diéu; iii) To chuc quan ly vat
tur d trit phong chdng lut bio; iv) Gidm sat thi hanh php lut vé dé didu [4].

Vi vai tro dic biét quan trong, da c6 mot s0 nghién ciru dé cap t6i hoat
dong quan Iy dé diéu. Theo D.V. Thuy va cs (2019) [5], du6i tac dong cua bién
doi khi hau, x6i 10 boy blen va cdc hoat dong khai thac ving ven bién d khién
rimg ngdp mén bi bién mét va ¢ sir uy hip tryc tiép manh mé toi toan bo hé
thong de dleu & viing Pong bang song Ciru Long. Do vdy, giai phép c6 tinh
ben vimg 13 can xay dung va hoan thién co ché chinh séch ciing nhu mo hinh
to chirc quan 1y d¢ diéu hiéu qua. Nghién ctru cia D.T. Loi (2005) [6] chi ra
ring, mo hinh quan ly cong trinh thuy loi can dugc doi mdi theo co ché thi
truong 1 hét ste can thiét. Theo N.V. Le va cs (2005) 7], ung dung tin hoc
rong cong tic quan Iy dé & Ha Noi thong qua phan mém quén Iy dé da hd tro
viéc cap nhat, xem, sura dir liéu lién quan t6i cong tac quan ly dé, gop phan
ndng cao hiéu qua cong tac nay. Cac tac gia da phat hién ra nhimg van dé bit
cAp va nguyén nhan gy ra cac sy ¢d cho hé thong dé diéu va cd thién hudng
tap trung vao cac giai phap ky thuat dé quan Iy dé dleu Nhu vdy, da co mgt s0
nghién ctru dé cap den cong tdc quan ly nha nude vé dé diéu, song vin con ton
tai mot s khoang trong nhat dinh.

Cu thé, cac nghién ctru chit yéu tap trung vao khia canh k¥ thuat, diu tu va
phong chnng thién tai, trong khi con thiéu céc phan tich chuyén sau vé thé ché,
co ché phdi hop gilta cac co quan nha nudc cling nhu danh gia cia nguoi dan
vé cong tc quan 1y dé diéu. Bén canh do, cac nghién ciu thye nghiém ¢ Ha
Noi n6i chung va dia ban huyén Ung Hoa con han ché, chura phan dnh day di
tinh da dang trong thyc tién quan Iy va khai thac hé thong dé dleu hién nay. Pac
biét 1a trong 10 nam gan ddy, cong tac quan Iy nha nudc vé dé diéu bj budng
long, xem nhe, trong khi dlen bién ctia bio, 1 ngay cang kh6 luong (dién hinh
nhu bio Yagi) dit ra yéu cau dic biét quan trong vé cong tic quan 1y nha nude
vé dé diéu ¢ céc dia phuong.
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Cong tac quan 1y dé dicu cua huyén Ung Hoa thoi gian qua da dem lai
nhiéu két qua tich cyc, trong do tram bom Ngoai D9 I va Il da tudi va tiéu
ting cho hon 9.220 ha dién tich canh tac, hd trg bom bét nude cho truc chinh
song Nhué ra song Dy khi myc nude 1én cao, gop phan gian tiép giam ngap
ting cho khu vye ngi thanh Tay Ha Noi va toan huyén. Cong tac dinh ky to
chite nao vét, khoi thong dong chay kénh muong ni dong, ao ho, song ngoi,
tap trung xir Iy vi pham cong trinh thuy lgi... cing véi thuong xuyén dao tao
chuyén mon, nghiép vu cho doi ngii can by quan 1y va van hanh cac tram bom,
da dam bao toan hé thong dé didu cia huyén Ung Hoa luén hoat dong thong
sudt va hiéu qua [8]. Tuy nhién, cong tac quan Iy dé diéu ctia huyén Ung Hoa
thoi gian qua van doi dién voi nhiéu vin de dgc biét duoi tic dong tiéu cyc cua
con ngudi, bién doi khi hau, 4p luc dan s6 va phat trién kinh té, do d6 dit ra ap
e 16 trong quy dét dé quy hoach hoan thién hé thong dé diéu, tinh trang vi
pham Luat Dé diéu ngay cang ting, anh huong nghiém trong dén an toan céc
cong trinh dé diéu, trong khi viée xir Iy vi pham dat ty 1¢ thap (chi 10%), din
dén tai dién sai pham.

Nghién ctru nay duge thyc hién nham phan tich thyc trang quan 1y nha
nude vé dé diéu trén dia ban huyén Ung Hoa, tir d6 dé xudt mot s giai phap
nhim nng cao hiéu lyc quan Iy nha nude vé dé diéu tai khu vuc ndy trong
thoi gian tdi.

2. Phuong phap nghién cliu
2.1. Phuwong phdp chon diém nghién civu va thu thip sé liu

Nghién ctru Iya chon Ung Hoa lam diém nghién ctru vi huyén c6 hé
thdng dé diéu trai dai hon 36,3 km vdi dé ta Day qua 28 thon cta 13 x4, thi
trén, trong d6 c6 21,5 km dé két hop lam duong giao thong do Hat Quan 1y
dé Ung Hoa - My Dt quan Iy [9]. Hé thong dé diéu cua Ung Hoa giir vai
trd dic biét quan trong trong viée chdng lii cho khu vue ndi thanh phia Tay
Ha Noi, tuy nhién, cong tac quan Iy hién dang doi dién véi nhicu vén dé nhu
han ché vé kinh phi sira chira tu bo, tinh trang vi pham Luat Dé dicu ngay
cang tang, anh huong nghiém trong dén an toan cac cong trinh dé diéu [9].

Théng tin thir cp duge thu thap dua trén hé thong co s dir ligu tir
internet, bao co ciia cac phong ban, co quan trén dia ban huyén Ung Hoa,
S& Nong nghiép va Phat trién nong thon Ha Noi (nay 1a S& Nong nghiép va
Mo truong Ha Noi) va céc nghién ctru di duge cong bb. Thong tin so cap
duoc thu thap qua phong vén bing bang hoi 19 can b Hat Quan Iy dé dicu
Ung Hoa - My Diic (trude sap nhap), 26 can bo chinh quyén dia phuong
cép xd ¢ 13 xd doc tuyén dé ta Day (mdi xa, thi trdn 2 nguoi) va 130 ngudi
déan séng ven dé. Nguoi dan dugc lya chon tir danh sach do UBND cac xa
ven dé cung cip va ¢& miu duoc xac dinh dya trén phuong phép xéc dinh
c& mau cia R.V. Krejcie va cs (1970) [10] va J.E. Bartlett (2001) [11] & mirc
d6 tin cdy 5%. Bén canh d6 la nghién ciru phong vén su mot so chuyén
gia trong linh vye dé diéu thugc Bo Nong nghiép va Méi trudng, Chi cuc
Thuy loi va Phong chong thién tai, S& Nong nghi¢p va Moi truong Ha Noi
d@ hiéu 16 hon vé co céu to chirc, chirc ning nhiém vu ciing nhu thyc trang
hoat dong quan Iy nha nude ¢ Ha Noi n6i chung va khu vie huyén Ung Hoa
trudc day noi riéng.

2.2. Phuong phdp phin tich s6 li¢u

Dit liéu thu thap duoc xir Iy bang phan mém SPSS. Phuong phap thong
ké mo ta, thdng ké so sanh dugc sir dung dé phan tich hoat dong quan 1y nha
nuée vé dé didu trén dia ban huyén Ung Hoa. Nghién ctru sir dung thang do
Likert 3 mirc do dé thu thap ¥ kién danh gi4 cia can bd quan Iy va nguoi dan
vé hoat dong quan 1y dé diéu ¢ huyén Ung Hoa.



3. Két qua va ban luan
3.1. Thue trang qudn Iy nha nwée vé dé diéu ¢ huyén Ung Hod
3.1.1. B méy qudn I nha mdc vé dé diéu ¢ huyén Ung Hoa

Theo quy dinh cua Luat bé dleu (2006) [12], bd méy quan 1y nha nudc vé
dé diéu & huyén Ung Hoa dugc to chire nhu so d6 1.

UBND TP Ha Néi

IL
v v

UBND huyén Ung Hoa S Nong nghiép va Moi truong

Chi cuc Thuy loi va
Phong chong thién tai Ha Noi

v

Hat Quan Iy dé Ung Hoa - My Birc

UBND cac xd ven dé

Céan b6 phu trach dé didu
va phong chong thién tai

Luc lugng quan ly dé

nhan dan Hat truong

Luc lugng tudn tra

canh gic dé Kiém soat vién dé dieu

Bao vé

So dd 1. Bd may quan ly nha nwéc vé dé diéu cta huyén Ung Hoa. Ngudn: Chi cuc
Thily loi va Phong chéng thién tai Ha Noi (2023) [13].

Chi cuc Thuy loi va Phong chdng thién tai Ha Noi thuc hién cha tri, phéi
hop véi UBND huyén thuc hién cong tc tuyén truyén, phd bién, gido duc
phép luat v& dé diéu va phong chdng lut bio. Ddng thoi tién hanh phoi hop
thre hién chi dao céc cong tac ho dé, tap hudn, dién tip phong chéng lut bio
cling nhu chju trach nhiém chinh trong viéc thod thuan lién quan dén dé diéu,
phuc vu cap phép xay dung, cai tao cong trinh, nha &' ngoéi bai song. Hat Quan
Iy dé tién hanh chu tri phdi hop voi cac phong, ban cia UBND huyén, x4, thi
trdn va cdc don vi lién quan trong thyc hién tu b, nang cép cong trinh dé diéu,
kiém tra, xir 1y vi pham hang nam. Tién hanh hudng dan, dao tao chuyén mén
nghiép vy, tap huan cho cc doi tuong cé lién quan vé an toan dé diéu va thuc
hién cac cong viée ¢ lién quan dén phong chdng lut bio & dia phuong. Phong
kinh t& huyén chiju trach nhiém trong quan 1y, bao vé ciing nhu tién hanh tu bo,
nang cép, kién c6 hoa dé didu va ho dé tai dia ban duoc giao, dic biét 1a céc
cong viéc lién quan dén phong chong lut bio. UBND cdp xi c6 nhiém vy va
quyén han vé td chirc thuc hién cdc hoat dong lién quan dén quan ly, bdo v¢ dé
diéu va ho dé tai dia ban phu trach nhu huy dong e luong dia phuong va lue
lwong quan 1y dé nhan dan khi ¢ tinh hudng vé dé diéu trong mua I8, lut, bio.

Mic dit duge t6 chite diing theo Luat nhung b may to chirc quan 1y nha
nuée vé dé didu cia huyén Ung Hoa con ton tai mot s bat cap nhu: Ha N¢i da
tién hanh sét nhdp Chi cyc Quan Iy dé diéu va Phong chong thién tai v6i Chi
cuc Thiy loi theo hudng dan cia B9 Nong nghiép va Phat trién nong thon (nay
1a Bo Nong nghiép va Mo truong). Diéu niy gdy xdo tron rét 1on vé 6 chirc,
mai mgt vé can bg lam cho cong tac chi dao diéu hanh, déc bi¢t 1a viéc hudng
dan chuyén mon nghiép vu, cong tac bo céo... gip nhidu kho khan. Mt khéc,
chinh quyén mot s6 noi chua dnh gia ding mic tam quan trong ctia viéc bao
vé dé diéu, dan dén thai do chu quan, budng long quan 1y cong tic nay. Viée
ngan chdn va x Iy cac hanh vi vi pham phap luat vé dé diéu chua duge thue
hién quyét liét, kip thoi. Ngoai ra, cac hoat dong giao, cho thué dt, cap phép
xdy dung trong khu vyc bi song, ven dé chua duge kiém sot chit chg, con
tiém an nhiéu nguy co.
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3.1.2. Rd sodt hién trang dé diéu

Trén dia ban huyén Ung Hoa co 23 ké trén toan tuyén véi tong chiéu dai
23,866 km, co 24 ké la chéng sat 10 bo ta song Day bao v¢ khu vyce dan cu
viing bai song. Trong do, tong s6 ke hién dang 6n dinh: 19 ke véi tong chicu dai
18,653 km; tong s6 ké ¢ dién bién sat 16, can theo ddi: 3 ké véi tong chiéu dai
4,713 km; s ké 6 dién bién sat 1, can tu bo, sira chira: 1 ké voi tong chiéu dai
0,5 km; 56 ke dang thi cong d dang: 1 ké vdi tong chiéu dai 0,61 km. Thyc té
viée xdy dung ké bing méi 1a khung dém bé tong d4 14t khan voi mong bang ro
da trén dia ban huyén chua tht pht hop. Hon nita, mong bé'mg ro d4 c6 strc bén
kém, ngam nude lau bi ri sét, & nitt, bong. Bén canh d6, dii da giao cho chinh
quyén dia phuong quan 1y hé thong ke nay, nhung hiéu qua chua cao, cac ho
dan 1an chiém mai ke, vi pham hanh lang ke, 1am duong di cho xe 6 t6, xe thd
50 qua lai van tiép dién ma chua duoc xem xét, nhic nho.

Két qua ra sodt hién trang hanh lang bao vé dé tinh tir chan dé cach 5 m
hudng vé mat song cho thiy, trén toan tuyén thudc dia ban huyén Ung Hoa di
¢6 duong hanh lang chan dé khoang gin 2 km trén toan tuyén. Theo dénh gi4
ctia can bd Chi cuc Thuy loi va Phong chdng thién tai thanh phd va hat quan Iy
dé trén dia ban huyén Ung Hoa ciing nhu cén bo cép xa phy trach dé diéu, hé
thdng hanh lang chén dé trén dia ban huyén Ung Hoa duoc quan Iy twong dbi
t6t, dtng voi quy dinh cua Ludt D¢ diu.

Toan huyén Ung Hoa ¢6 32 diém canh dé nam rai déu trén toan tuyén,
trong d6 diém s6 20 thudc thi trin Van Dinh d giai toa lam cau Van Dinh -
Phiing X4, diém s0 24 va 27 tam hodn thi cong do UBND x chura b tri dugc
mat bﬁng, con lai cde diém 4 va 9 da duoc xdy dung tir nhimg ndm 1978-1980
nén bi xuéng cép, tuong bi ran nitt, vira trat bi bong troc, mot s6 diém mét canh
ctra di va ctra s0, mot s0 diém nén bi thip hon mét dé. Hang nam, UBND huyén
trich kinh phi I triéu dong/mdi diém dé hd tro tu sira, thay thé mot sb trang thiét
bi co ban nhur 6 khod, cira s6 hong hay phat quang mt dé. Tuy nhién, trong
thoi gian t6i, theo quy hoach cta thanh phd Ha Noi, cac diém canh dé nay sé
giam 1/3 so vdi trudc.

Két qua khao sat can bo va ngudi dan cho thay, mat dé duoc céc can bd
va nguoi dan dénh gi c6 chit lwong t5t va trung binh 1a chu yéu, trong khi d6
hanh lang bao vé dé hién khong t6t, xung cép kha nhidu (trén 31% can bg va
trén 35% ¥ kién nguoi dan ddng y), trong khi hé théng ké duoc dénh gid ¢ mire
chat lwong tot va trung binh kha (v6i trén 75% nhan dinh cac ddi twong) thi céc
diém canh ¢ lai duoc danh gid 12 xudng cap véi 33,85% nguoi dan va 37,78%
can bg nhan dinh do cong tac quan 1y chua that sy hiu qua, nhiéu diém canh
bi b trong hodc khong sir dung hét cong suat. Diéu nay dat ra yéu cau vé viée
d6i m6i va nang cao hiéu qua cong tic quan Iy diém canh va hanh lang bao vé
dé ctia huyén Ung Hoa trong thoi gian t6i. Theo danh gia cia can bo, nguyén
nhén ctia viée hé thong hanh lang dé va diém canh dé xung cdp I do céc cong
trinh ndy da duoc du tw xdy dung tir 1au nhung thiéu nguén ngan sach cho sira
chita, bao dudng nén bi xudng cép nghiém trong.

3.1.3. Sita chita, gia c6, tu bo va ndng cap dé dieu

Cac cong viée duoc trién khai dé sira chira, gia ¢d, tu bo, nang cap dé diéu
gom 5 hoat dong chinh: phat quang mai va chan dé; duy tri chim soc va bao vé
che chin s6ng; nao vét ranh thoat nudc dinh ké; béo tri co k¥ thudt trén dé; stra
chita, v4 1p 6 ga va cac hu hong mit dé. Trong ném 2023, Hat Quan y dé Ung
Hoa - My Dt di xdc dinh 17 cong trinh can stra chita gia ¢d, tu bo va nang cap
dé diéu trén dia ban huyén Ung Hoa, trong d6 c6 4 cong trinh c6 nhu cau diu tu
dudi 1 ty dong, 7 cong trinh 1-3 ty dong va 6 cong trinh thudc hang muyc dau tu
trén 3 ty dong. Tong von dau tu cho cac cong trinh ndy can khoang 47 ty dong.
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Trudc mua mua I héng nim, Hat quan 1y dé da phdi hop vai
Phong Kinh té, Xi nghiép thuy loi Ung Hoa t6 chirc cac doan di kiém
tra va danh gid hi¢n trang cong trinh dé diéu, xac dinh cac trong diém,
cac diém xung yéu; 1ap phuong an ho dé, bao vé cac trong diém xung
yéu trén tuyén dé. Trén co s6 do, 1ap danh muc céc hang muc can duy
tu, cai tao stra chira va se'ip xép theo thir ty vu tién, khong trung lap voi
cac dy an da dugc UBND céac cép va cac nha du tu da dugc UBND
Thanh phd chép thuan (bang 1). Viéc theo ddi giam sat thi cong theo
2 nhom: cong trinh do S¢ Nong nghiép va Phat trién nong thon va
UBND huyén lam chu dau tu.

Bang 1. Tinh hinh sira chira gia 6, tu b6 va nang cap dé diéu.

o Ponvi NAm So snh (%)
Tén cong trinh b ’
tih 2020 201 2022 2001 2221  Bink quin

Khoan phut vira mat dé m 76 82 95 107,89 11585 111,80
Sia chira,bio dumg cong nh iy Cong 000 10000 10000
$0'1am viée trinh

Céi tao ning cAp diém canh dé Eﬁl’f 50 1 W0 S0 4m
Khodahge dytriphéngchong —— Cong 5000 10000 10000
lut bao trinh

Puing hanh lang dé o 46 S 66 1739 12222 11978

Ngudn: Chi cuc Thuy loi va Phang chéng thién tai Ha Néi (2021-2023) [13-15].

Két qua khdo sat can by va nguoi dan vé hoat dong duy tu, stra
chita dé diéu 6 huyén Ung Hoa cho thdy, da sb y kién danh gia cua
can bd va nguoi dan déu cho ring, hoat dong duy tu, sira chita dugc
thye hién kip thoi. Tuy nhién, vin con 20% cén bo va 27,69% ho dan
cho réng hoat dong duy tu, stra chira chwa kip thoi. Hign tugng mat dé,
hanh lang dé bi xudng cap nhung thiéu don vi quan Iy dén kiém tra va
stra chita. Tuy nhién, van con mot s han ché chinh trong cong tac duy
tu, sira chira dé diéu d6 1a ngudn ngan sach hé tro va dau tu chi dap
{mg duoc chua day 15% so voi nhu cu dit ra. Bén canh d6, qua trinh
ndy dat ra nhitng yéu cdu vé mat k§ thuat nhw du thau, chon lya nha
thiu, giam sat thyc hién cong trinh rat nghiém ngat, trong khi doi ngii
can by quan Iy con han ché, thuong kiém nhi¢m nhiéu viéc & UBND
cac cap, do do, cong tac duy tu, sira chita cham tién do, 1am cong trinh
xudng cap tram trong.

3.1.4. T6 chire quan 1y vit tw du trit phong chong lut bio

Vit tu dy trit thudng bao gdm dét, cac vat liéu lam loc (cat tho,
s0i, da dam, gach vd, ro thép, bao tai nilon, ludi mai, ludi cudc,
xéng...) dugc duy trir dé sin sang dbi pho véi cac sy cb dé didu, tmg
phé va khic phuc hau qua thién tai co thé xay ra, dic biét xur ly gio
d4u va trong mura bao. Theo quy dinh vé quan 1y vét tu du trir dé diéu,
nhim dam bao tinh chinh x4c, minh bach va sin sang tmg pho6 khi ¢6
su cd, Hat quan Iy dé da giao cho nhan vién phu trach dia phuong ¢
13 x4 thuc hién m& sd sach theo doi timg kho vat tu mot cach chi tiét,
10 rang, thé hién duoc vi tri va so dd vi tri cua cac loai vat tu theo ting
nhém, timg loai dé huy dong khi can thiét. Pong thoi, viéc ghi chép
can 10 rang, cu thé khi nhap, xuét vt tu va tién hanh kiém ké dinh ky
theo diing quy dinh. Khi c6 1énh, Hat Quén ly dé hoac don vi dugc
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giao quan 1y phai cung cép di hoa don, chimg tir cho cac don vi lién
quan, nhat 1a S6 Nong nghiép va Phat trién nong thon, tir d6 tong hop
thanh béo cdo dé lap ké hoach xin huy dong, b sung thém vat tu va
xy dung cac kich ban tmg phé linh hoat véi céc tinh hudng co thé xay
ra. Vat tu du trit duoc kiém ké hé“lng ndm 2 lan (trude va sau mua Ii).
Huyén ciing c6 kho phong chéng thién tai va cdc cum chdng lut dwgc
chuan bi s lugng 16n vat tu, phuong tién phuc vu cong tic phong
chdng lut bo trong ndm vao trude mita mua béo.

Béng 2. Danh gia cta can b vé hoat dong dw tri vét tw phong chéng lut bdo &
huyén (ng Hoa.

Cin bd Chi cyc va Hat quan Iy dé diéu (n=19) ~ Cén b chinh quyén dia phuong (n=26)

Chi tiéu - -

80 lwgng (nguoi) Ty lé (%) 80 luwgng (nguoi) Tyl (%)
1. Mire do dép irng nhu chu vat tw dy triv
DPép tmg tht nhucau 11 57,89 16 61,54
Dipimgnhuciu 5 2632 6 23,08
::;’i:jp g 3 1579 4 1538
2. Lwong vt tw dy trir
Thira 2 10,53 2 770
bi 3 15,79 7 26,92
Thiéu 14 73,68 17 65,38
3. Hoat dong kiém ké vit tw
Tét 5 2632 1 385
Trung binh 3 15,79 8 30,77
Chua t6t 1l 57,89 17 65,38

Ngudn: Tdng hop sb liéu diéu tra cia nhém nghién ctru (2023) [16].

Nhin chung, cac can b cua Hat Quan 1y dé va Chi cuc Phat trién
ndng thon, can by chinh quyén dia phuong déu danh gia cong tac du
trit vat tu chua tot (trén 54% v kién nhan dinh mdi nhém déi tugng)
trén cac chi tiéu danh muc vat tu, luong vat tu dy trit thiéu, hoat dong
kiém ké vat tw va hoat dong sir dung vat tu chua 6t (bang 2). Day
duoc coi la diém yéu 16n trong cong tac quan ly nha nude vé dé diéu,
can c6 giai phap can thiép dé khic phuc ngay trong thoi gian t6i.

3.1.5. Gidm sat thi hanh phdp ludt vé dé diéu

Viéc giam sat thi hanh phap ludt vé dé diéu duoc trién khai
theo Luat Thanh tra nim 2010, Nghi dinh s6 86/2011/ND-CP ngay
22/9/2011 ctia Chinh phu quy dinh chi tiét va hudng dan thi hanh
mot sd diéu cua Ludt Thanh tra, Nghi dinh s6 07/2012/ND-CP ngay
9/2/2012 ctia Chinh phu quy dinh vé co quan dwgc giao thyc hién
chuc ning thanh tra chuyén nganh va hoat dong thanh tra chuyén
nganh, Nghi dinh s 33/2015/ND-CP ngay 27/3/2015 ciia Chinh phu
quy dinh viéc thyc hién két luan thanh tra, Nghi dinh sb 47/2015/
ND-CP ngay 14/5/2015 ciia Chinh phu vé t6 chirc va hoat dong thanh
tra nganh Nong nghiép va Phat trién nong thon, Thong tu s 01/2013/
TT-TTCP ngay 12/3/2013 ctia Tong Thanh tra Chinh phu quy dinh
vé hoat dong theo ddi, don ddc, kiém tra viéc thyc hién két luan, kién
nghi, quyét dinh xir Iy vé thanh tra. Hang ndm, tién hanh xay dung
ké hoach thanh tra, kiém tra chuyén nganh vé quan 1y dé diéu va hoat
dong phong chdng thién tai trén dia ban huyén. Qué trinh t6 chirc
thuc hién phdi hop v6i thanh tra huyén tién hanh thanh/kiém tra cac

67



hoat dong lién quan dén dé diéu theo ké hoach; ddng thoi phdi hop
v6i cac s0, nganh cua thanh ph tién hanh thanh tra, kiém tra céc hoat
dong lién quan dén dé diéu va phong chdng thién tai. Trong giai doan
2020-2022, Chi cuc Thuy lgi va Phong chéng thién tai Ha Noi da tién
hanh thanh tra, kiém tra viéc chdp hanh phap luét vé dé didu va phong
chéng thién tai dbi véi céc to chirc, ca nhan hoat dong tap két, trung
chuyén vét liéu xdy dung 6 bii song trén dia ban huyén Ung Hoa. Két
qua Chi cuc Thuy loi va Phong chdng thién tai Ha Noi da ban hanh 9
quyét dinh xir phat vi pham hanh chinh voi 9 ¢4 nhén, tong s6 tién phat
14 19.000.000 ddng (bang 3).

Bang 3. Tinh hinh thanh tra, giam sat vé& dé diéu & huyén ('ng Hoa giai doan
2020-2022.

Nam So sanh (%)
Chi tiéu Don vi tinh

2020 2021 2022 2021 2221  Binh quin
86 cugc thanh tra, kiém tra Lin 3003 2 10000 66,67 8165
86 ddi tuong thanh tra, kiémtra ~ Congtinh 8 6 6 7500 100,00 86,60
S6 i tuong vi pham Boitwng 2 4 3 20000 7500 12247
S6ddi tuong bi xirphat vipham  Péitwong 1 2 2 20000 100,00 14142
S6 tién xir phat Tridudbng 5 6 8 12000 13333 12649

Ngudn: Hat Quan ly dé diéu Ung Hoa - My Dirc (2023) [16].

Danh gi4 vé cong tac thanh tra, giam sat dé diéu trén dia ban
huyén Ung Hoa, co t6i 20% can bd va 27% ngudi dan cho rang hoat
dong nay chua thuong xuyén. Mot s6 luong kha 16n ¥ kién cho ring,
cong tac thanh tra, kiém tra chua dugc cong khai (trén 30% v kién
ca 2 nhom déi tugng), tinh minh bach dugc danh gia cling chua that
sy cao, nhung co ban di ¢6 hiéu qua (trén 75% ca 2 nhom ddi tuong
dong ¥ nhan dinh) (bang 4). Mot trong nhitng nguyén nhan chi yéu
dan dén hidu qua chua cao trong hoat dong thanh tra, gim sat dé diéu

Béang 4. Danh gia clia can bd va ngwoi dan vé hoat dong thanh tra, giam sat dé
diéu & huyén Ung Hoa.

Chi tiéu Cén b quan Iy dé diéu va chinh quyén (n=45) Ngudi din (n=130)
1. Tinh thiromg xuyén 86 rgng Ty 16 (%) S lwgng T3 16 (%)
Rt thuong xuyén 15 333 48 36,92
Thuong xuyén 21 46,67 46 35,38
Khong thuong xuyén 9 20,00 36 27,70
2. Tinh cong khai

Rét cong khai 11 2445 38 29,24
Cong khai 20 44,44 46 35,38
Chua cong khai 14 311 46 35,38
3. Tinh minh bach

Rét minh bach 14 31 48 36,92
Minh bach 21 46,67 46 35,38
Chwa minh bach 10 nn 36 27,70
4. Tinh hiéu qud

Rt hiu qua 14 311 57 4384
Hiéu qua 23 SLI1 45 34,62
Khong higu qua 8 17,78 28 21,54

Ngudn: Téng hop s6 liu didu tra clia nhém nghién ctru (2023).
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tai huyén Ung Hoa la do chua g dung hidu qua cong nghe thong tin
trong cong tac quan 1y. Hién nay, viéc gidm sat chu yeu van dya vao
phuong phap thu cong, phu thude vao luc lwgng cdn bd co s va chc t
tyr quan, dan dén tinh kip thoi va chinh xac con han ché, dic biét trong
diéu kién thoi tiét khic nghiét hodc khi xay ra sy ¢b bat ngd. Thiéu hé
théng co s¢ dit lidu s6 hoa, thiét bi giam sat tir xa nhu camera, cam
bién canh bao sat 1, hay phﬁn mém phan tich dir ligu, ciing khién viéc
theo doi hién trang dé diéu chua toan dién, kho phat hi¢n sém cac diu
hiéu i ro. Viéc nay khong chi 1am giam hiéu qua trong phong chong
thién tai, ma con gy lang phi ngudn lyc va ting nguy co mat an toan
cong trinh trong mua mua bao.

Nhu vay, hoat dong quan 1y nha nudc vé dé diéu trén dia ban huyén
Ung Hoa da dat dugc nhiing mat tich cuc, thé hién qua vigc thiét lap bo
may t6 chirc tuong aoi déng b, trién khai hiéu qua cac hoat dong duy tu,
tu bd va nang cap hé théng dé didu, cing v6i do 1a viée thuc hién kiém
ké, du trit vat tw phong chdng lut bio va gidm st thi hanh phap luat. Tuy
nhién, van con ton tai nhidu han ché nhu: co céu t6 chitc con bat cip sau
khi sap nhap chi cuc; cong tac chi dao, huéng dan chuyén mon con ling
tiing; hoat dong kiém tra, xir 1y vi pham thiéu quyét liét; mot s tuyén ke
va diém canh dé bj xudng cép, chua dugc sira chita kip thoi; tinh trang
14n chiém hanh lang dé van dién ra phd bién. Nguyén nhan chu yéu xuét
phat tur sy thiéu hut ngan sach, nhan lyc kiém nhi¢m, thiéu chuyén mén
va su phdi hop chua dong bo gitra céc cép chinh quyén.

3.2. Mgt sé gidi phdp néng cao hiéu lyc qudn ly nha nuwéc vé
dé dieu

Trong thoi gian tdi, huyén Ung Hoa va céc dia phuong ¢6 hé thong
dé didu can trién khal mot sd giai phap dé nang cao hiu qua cong tac
quan Iy nha nu6c vé dé diéu. Dac biét a cac van dé sau:

Thit nhdt, huy dong nguén ngén sach va su tham gia ctia cOng dong
cho quan ly nha nuoe vé dé diéu. Trong d6, can tap trung vao céc g1a1
phép huy dong ngudn ngan sach va thuc day sy tham gla clia cong dong
Trude hét, can da dang hoa cac ngudn lyc tai chinh bang cach két hop
ngan sach Trung wong, dia phuong véi cac chwong trinh lién quan nhu
xdy dyng ndng thon méi, phong chong thién tai, dong thoi khuyén khich
X hoi hoa dau tu théng qua sy tham gia ciia doanh nghiép, to chire phi
chinh phu. Viée str dung ngan sach cin dam bao hidu qua, minh bach, c6
sw gi4m sat cong dong va wu tién dau tw vao nhimg vi tri dé xung yéu,
thuong xuyén bi anh huong boi thién tai. Bén canh d6, can phat huy vai
tro chu dong cia nguoi dan thong qua tuyén truyén, ning cao nhan thire
va t0 chirc cac mo hinh ty quan nhu “T6 tw quan dé diéu”. Pay I luc
lugng quan trong trong viéc tuan tra, phat hién va xt Iy kip thoi céc su
¢d, ddc biét trong mia mua béo. Ngoéi ra, dia phuong can xdy dyng co
ché khuyén khich phit hop nhu h trg kinh phi, khen thuorng ca nhan, tap
thé c6 dong g6p tich cuc. Viée két hop hiéu qua gitta ngudn Iy nha nude
va cong dong khong chi gitip giam ganh ndng tai chinh ma con ting tinh
bén vimg trong quan 1y, bao vé hé thong dé didu trén dia ban.

Thir hai, giai phap vé xit 1y céc sur ¢6 dé dicu. Viée xir Iy cac sy c0 dé
didu can phai tién hanh nhanh, chinh xac, kip thoi va rd rang timg bude
dé dam bao cong viéc trién khai duoc logic, hiéu qua ca trude, trong
va sau mila mua bdo hang nam. Mi cp quan Iy cé nhiém vu va trach
nhiém cu thé, qua d6 gop phan tang hiéu qua cong tac phdi hop va trién
khai cac hoat dong. Tuy nhién, thoi gian t6i, can ting cudng (mg truc cac
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su cb vé dé diéu, c6 thé thanh 1ap cac doi phan g tryc nhanh, trang bi
day du thiét bi, vat tu dé kip thoi dén hién truong va trién khai cac bién
phap ban dau hi¢u qua C6 thé ap dung cong nghe thong tin nhu phan
mém quan ly, he thong giam sét truc tuyén (hé théng gidm sat tw dong,
Drone, phan mém md phong...) dé theo ddi, bao cdo nhanh vé dé diéu
va ho tro ra quyét dinh hiéu qua. Can don gian hoé céc budc bdo cdo va
tham dinh khong can thiét, wu tién cac quyét dinh tai chd nham tiét kiém
thoi gian, ddc biét 14 d& cao vai tro ctia cp quan 1y dia phuong trong tinh
hubng nay. Can xdy dyng cac phuong an du phong cho céc tinh hudng
khac nhau dé gitp tmg phé linh hoat cac bién dong ciia thyc tién. Co
thé t6 chirc cac khoa dao tao thudng xuyén cho can b, nhan vién vé ky
nang xu ly sy b va st dung céc thiét bi chuyén dung khi dién ra su cb.

Thit ba, ting cuong hoat dong thanh tra, kiém tra vé dé diéu. Viéc
kiém tra, giam st can tién hanh thuong xuyén, nham s6m phat hién cac
sai s6t va han ché khiéu nai, t6 cdo lién quan dén dé diéu. Can hoan thién
hé thong quy trinh kiém tra, giam sat nhu xdy dung tiéu chuén, s6 hoa hd
50 va cap nhat thuong xuyén thong tin dé phuc vu cong téc danh gia hoat
dong quan ly dé. Nang lyc cén b can duoc ning cao qua dao tao chuyén
sau, danh gia nang lyc thuong xuyen cling nhu c6 thé nghlen clru xay
du’ng doi ngii chuyén gia giai quyét cac kho khin, vuéng mac, sai pham
vé dé didu. Tang cuong sy tham gia ciia ngudi dén trong cong tac gidm
sat, phan anh thong tin lién quan dén dé diéu. Cac két qua cia qua trinh
thanh, kiém tra can duoc cong khai, minh bach; cc sai pham phai xu ly
nghiém, kip thoi dé dam bao tinh ran de hidu qua. Thyc hién nghiém tac
ché dd béo céo théng ké, bao cdo dinh ky, bao cao dot Xuét vi co quan
Nha nude o tham quyén vé cong tac thanh tra.

Thir tu, tang cuong L'rng dung cong nghé sd trong quan 1y nha nudc
vé dé diéu. Pia phuong can co giai phap u’ng dung hé thong camera
giam sat trong diém de dleu Quan sat tryc tiép hién trang dé tai cac
vi tri trong diém, xung yéu ciing nhu myc nudc 1 theo thoi gian thyc.
Khai thac trang web theo doi myuc nudc mucnuoc.dedieu.gov.vn: cap
nhat myc nudc theo thoi gian thyc tai cac tram chét thuy van, vi tri theo
tuyén dé; theo doi dir liéu muc nudc, sip xép, canh bao theo céc cap bio
dong qua dién thoai di dong. V& trang webGIS quan ly dir liéu dé diéu
dedieu.gov.vn, dia phuong can c6 phuong n quan 1y co so dit ligu vé dé
diéu cua 21 tinh, thanh phd co dé tir cap I1T dén dic biét; truy cap, khai
thac, cap nhat tryc tuyén trén Internet va ing dung cac phé‘m mém quan
1y cong tac duy tu bao dudng, dau tu nang cép hé thong dé diéu tir cap I11
dén cép déc biét. Lap nhom Zalo va cac nhom mang xa hoi v6i 5 nhom
dbi twong dé guri thong tin vé dién bién 1, bio, tinh hinh dé diéu va cac
ndi dung lién quan dén cong tac quan 1y nhu vi pham, sy ¢6 dé.

4. Két luan

Nghién ciru cho thy, cong tic quan 1y nha nuéc vé dé diéu trén
dia ban huyén Ung Hoa (trudc sap nhap) di duoc thuc hién tuong ddi
hiéu qua, tich cuc, phu hop v6i yéu cu phat trién kinh té - x3 hoi cta
dia phuong, ciing nhu dam bao duoc yéu cau bao vé tai san va con
ngudi. Céc cong tac 1ap ké hoach quan ly dé, to chire quan 1y vat tu
du trir phong chdng lut bio; xdy dung phwong 4n ho dé; gidm sat thi
hanh phdap luat vé dé diéu déu duoc tién hanh tot, hidu qua cao. Céac
yéu t6 anh huong dén quan 1y nha nuée vé dé didu bao gom: bo may
quan Iy nha nudc vé dé diéu; hé thong chinh sach phap ludt vé quan 1y;
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nguén lyc tai chinh va dAu tu; nhan thirc ctia nguoi dan. Do do, mot $0
giai phap can trién khai thuc hién nham tang cuong hiéu qua quan Iy
nha nu6e vé dé diéu thoi gian t6i bao gdm: hoan thién cong tac lap ké
hoach quan 1y dé diéu; huy dong ngudn lyc cho quan ly dé didu; giai
phap xir Iy cac su ¢b dé dicu; tang cudng hoat dong thanh tra, kiém
tra vé dé didu; ting cudng tmg dung cong nghé s trong quan 1y nha
nudc vé dé diéu; tang cuong cong tac quan 1y lanh dao, chi dao cua
chinh quyén dia phuong.
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Tém tit:

Nbi 4m anh doi véi khong gian dugc cu thé héa trong y niém vé “nha” (home: qué huong) xuit hién & hau hét cac
tac phdm di dan An P§. Cac cong dong di dan thwong mang theo vin héa, tin nguéng va truyén théng, than thoai
va truyén thuyét qué hwong. Nhiéu tac phflm vin hoc di dan An P§ dua vao cac huyén thoai trong viéc xay dung
cot truyén nhw 1a mét cach thire dé on lai nhirng ky trc vé qué huwong. D6 ciing chinh 1a cAu noi thu hep khodng cach
giira qué hwong trong ly twéng va hién thyc tha hwong. Bai bao phén tich tac phim The Circle of Reason (Vong tron
Iy tri) caa nha van An Py Amitav Ghosh (sinh nim 1956) dé 1am néi bat dac trung vé ban sic vin héa trong vin hoc
di din. Ban sic vin héa ciia cong dong di din dwgc thé hién trong tiéu thuyet nay la mét cong cu aé duy tri su song
noi diat méi. P6 13 mot ban sic khong dugc dinh hinh dé thugc vé mot noi chon dia ly hay chinh tri nao cu thé, ma
14 xuyén bién gidi, ludn ¢ trang thai hinh thanh, gan véi s di chuyen va sinh ton ciia nhirng ngudi di dian, dic biét
1a trong boi canh toan ciu héa.

Tir khéa: Amitav Ghosh, ban sic vin héa, The Circle of Reason, vin hgc di dan An D§.
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Abstract:

The obsession with space is embodied in the notion of “home” (homeland), which appears in most Indian diaspora
literature. Diaspora communities often carry with them the culture, beliefs and traditions, myths and legends of
their homeland. Many works of Indian diaspora literature draw on myths in constructing their plots as a way of
revisiting memories of home. Such memories serve as a bridge to narrow the gap between the ideal homeland and
the reality of exile. This article analyses the novel The Circle of Reason (Vong tron ly tri) by Indian diaspora writer
Amitav Ghosh (born in 1956) to highlight the characteristics of cultural identity in diaspora literature. The cultural
identity of the diaspora community presented in this novel functions as a tool for sustaining life in the new land. It
is an identity not defined as belonging to any specific geographical or political place, but one that is transnational,
continually in formation, and closely tied to the movement and survival of migrants, especially in the context of
globalisation.
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1.Diit van dé

Céc cong dong di dan thuong mang theo vén hoa, tin ngudng va truyen
thong, than thoai va tnlyen thuyét qué huong. Nhleu tac pham van hoc di dan An
Do miéu ta nhimg ky trc vé qué huong nhu 1 cau ndi thu hep khoang céch giita
qué huong trong ly tuong va hién thyc tha huong. Amitav Ghosh (sinh ndm 1956
tai Calcutta, nay la Kolkata, An Dg) 1a mot nha vin di dan goc An v6i nhimg
cudn tiéu thuyet day tham vong trong viée str dung céc chién luge ké chuyén
phic tap dé tim hleu ban chat cua ban sic dén toc va ban sic ¢4 nhén trong tinh
trang di dan, nhat 1 di din An Do va Dong Nam A. Ong timg dugc trao Giai
thudng Jnanpith vao ndm 2018 (gidi thudng van hoc lau doi nhét vi cao quy nhét
danh cho nha van An Do dugc ghi nhin 1a ¢o dong gop Xudt sic cho vén hoc).
Amitav Ghosh Ia nha viin viét tiéng Anh du tién duoc giai nay. Bai viét ndy phan
tich tac pham The Circle of Reason (Vong tron I tri) cua nhd van di dan AnDj
Amitav Ghosh (sinh nim 1956) dé lam ndi bt ban séc vin hoa trong van hoc di
dan. Ban sic vin hoa cia cong dong di dan duoc thé hién trong tiu thuyét nay la
mot cong cu dé duy tri sy song noi dét m6i. D6 1a mot ban sdc khong duge dinh
hinh dé thudc vé mot noi chén dia Iy hay chinh trj ndo cy thé ma 1 xuyén bién
gi6i, n6 ludn ¢ trang thai hinh thanh, gan voi sy di chuyén va sy sinh ton cia
nhitng nguoi di dan, dac biét trong boi canh toan cau hoa.

2. Noi dung nghién ciiu
2.1. Nha viin Amitav Ghosh va cdc trang viét vé sw di cur

Sinh ra trong gia dinh ngoal giao, Amitav Ghosh c6 nhiu trai nghiém vé
sy di chuyen Chinh cugc song nay ddy mai do da gitip Amitav Ghosh hinh
dung dugc v can cudc di dan trong cde tac pham hu cAu ciia ong. O mt s0 tac
pham, Amitav Ghosh tap trung vao van dé di cu va dich chuyén. Céc nhan vat
clia Amitav Ghosh, tir nguoi dén binh thuong cho dén cac vi vua, hay nhing
ke cai tri, tr nguoi dan thudc dia cho dén nhitng nguoi dan hau thugc dia, t
nhimg nguoi nd 1€ va thuong nhan tien hién dai, cho dén nhimg nguoi lao dong
hién dai, déu trai nghiém sy dich chuyén xuyén quoc gia. Nhing h¢ luy vé su
X40 tron cudc song va sy va cham vé vin hoa do sy dich chuyén vé khong gian
dia Iy da tac dong dang ké dén c4i nhin ctia ho vé cin cudc ban than.

Cuon tidu thuyét dau tién The Circle of Reason (1986) cua Amitav Ghosh
bao gom céc nhan vt thuge tang 16p trung luu thap, phdi di tau pha vuot An
b Duong t61 Al-Ghazira dé klem ké sinh nhai. Téc pham nay co sy pha tron
cua céc yéu t6 ngy ngon va tiéu thuyét da ngoai; no mang tinh hau hién dai voi
cau tric phi tuyén tinh va tinh lién van ban day déc. The Circle of Reason dugc
viét bang tleng Anh va dugc dich ra nhiéu thir tiéng trén the gioi, thu hut doc
gia quéc té. Trong tic pham ndy, mot nhan vt chinh nguoi An Do bi nghi ngo
la khing bo nén phai roi AnDg dén Bac Phi va Trung Dong Tac pham xoay
quanh su dich chuyen va su n khop vé vin hoa - xi hoi voi manh dat méi da
anh huong nhu thé nao dén y thire cia ngudi di dan vé can cude cia ho.

Cac tiéu thuyét khac ctia Amitav Ghosh ciing tap trung vao cach thire va
trdi nghiém di dén. The Glass Palace (2000) la mdt ban ghi chép vé lich su
ctia mot gia dinh An D9 di cu den lanh tho Mién Dién ngdy nay; lich s nay
trai dai sudt giai doan nguoi Anh chiém dong tir nam 1885, cho dén khi An D9
gianh dugc ddc 1ap sau Thé chién thi hai va kéo dai dén cudi thé ky 20. Tiéu
thuyet The Hungry Tide (2004) 1a birc tranh vé khung hoang di cu do tic dong
cta bién doi khi hau. Tiéu thuyet Sea of Poppies (2009) md ta cuge di cu cua
nhimg lao dong hop dong ngu’on An b trén céc don dién cta Anh qudc rai
khip cac thudc dia trén thé gioi. Trong tiéu thuyét Gun Island (2019), Dinanath
nhur 1 mot nguoi nhap cu Bengali trung nién va la nguoi budn sach kiém song
¢ Brooklyn. Tac pham da miéu ta Dinanath 13 mot ngudi di cu thanh cong
dinh cu ¢ New York, chu du khe“ip thé gi6i vi s thich va myc dich cua minh.
Nhan vét dugc xy dung nhu 1a mot dai dién cho tang 16p “cong dan toan cau”,
nhimg nguoi duge hudng dac quyen, dac loi do qua trinh toan cau hoa dem lai,
tuy nhién, nhan vat lai khong tim duoc tinh yéu, muc dich va loi ich tron ven.
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Hai nguoi Bengali tré, Tipu, mot chuyén gia may tinh va Rafi, mot ngu dan, c6
ging tim duong dén chau Au nho sy hd trg cia nhimg ké buén lau ngudi. Cau
chuyén vé Tipu va Rafi duoc ké dudi goc nhin cua nhung ngudi ti nan Bengali
& chau Au. Téc pham ngy ¥ so sdnh gitta nhimg ngudi di cu phai rdi bo qué
huong dé tim kiém cudc song tot t dep hon, vdi céc con cd heo va dong vat khic
bi bugc phai tlr b m6i truong song quen thugc cia minh do nhiét do ting cao
va tinh trang 6 nhiém. Tac pham thé hién su khéc biét trong cach thue di dan
hién tai khac v6i qua khit, khi ma nhing nhan vat di cu tir An Do dén Venice
nhu Rafi, Tipu va nhitng nguoi nudc ngoai khac dwge xay dung nhu 1a nhing
nguoi chu dong cho sur di cur va & noi méi, ho khong bj coi 1a n6 1&. O day, tac
gi cho chiing ta biét ring “thé gioi da thay doi qua nh1éu qua nhanh; cac h¢
thong dang duoc kiém soat hién nay khong tuan theo bat ky mot dng chu ndo;
ching tudn theo ménh 1¢nh cua chinh minh, khong thé hiéu duoc nhw nhimg
con quy” [1]. Cudn tiéu thuyet cho thay, nude Y thé ky 21 phu thugc vao strc
lao dong cua nhiing ngudi nhdp cu, nhimg ngudi da no lye roi bo qué huong,
vuot bién dé dén céc quoc gia gidu ¢d vé kinh te voi hy vong ¢ mdt cudc song
an toan va phét trién hon [2]. Cudn tiéu thuyét gan day nhat ciia Amitav Ghosh,
Jungle Nama (2021), nhin manh ndi dung bién doi khi hau va sy di cu, khi ké
mot cau chuyén vé truyén thuyét ving Sundarbans.

Chu @ di cu ciing xuét hién it nhiéu trong céc tic pham phi hu cAu cia
Amitay Ghosh. Cac tac pham phi hu ciu ndi bat ciia ong bao gom: Dancing
in Cambodia, at Large in Burma (Khiéu vii ¢ Campuchia, tai Mién Dien,
1998), The Imam and The Indian (Imam va nguoi An Dg, 2002), Incendiary
Circumstances: A Chronicle of The Turmoil of Our Times (Hoan canh gdy
chdy né: Bién nién sit vé sie hon loan ciia thoi dai ching ta, 2005), The Great
Derangement Climate Change and the Unthinkable (Su loan tri lon: Bién
i khi hdu va diéu khong thé tong twgng dugc, 2016), The Nutmeg's Curse:
Parables for a Planet in Crisis (Loi nguyén cia hat nhuc ddu khau: Truyén
ngu ngon vé mot hanh tinh dang gap khing hoang, 2021). In an Antzque Land
(1992) dugc coi 12 tac pham phi hu cau glly an tuong v4i dc gia boi sy hoa
tron cua nhleu thé loai (du ky, tu truyén, hoi ky), tde phim nay da lam mo ranh
gioi gitia tiéu thuyét va phi hu cau. Tac pham miéu ta trdi nghiém cia nguoi
ké chuyén & mot ng01 lang nong thon tai Ai Cap vao diu nhimg nam 1980, khi
nhan vat dén do voi tw cach la mot nha nghién ctru hoc thuat va quay trd lai
vao cudi nhitng nim 1980.

2.2. “Nha” (Home: qué hwong) va ciin cudc vin héa trong vin hoc di
din An Dy

Khong gian 13 mi ban tim chinh d6i voi nhiéu tac pham van hoc hau
thudc dia cta khu vuc tiéu luc dia An D9. Ngay tir tiéu dé cac tac phém cling
cho thiy mdi 4m anh khong gian nay: An Area of Darkness (Khu viee béng
161,1964) va A House for Mr Biswas (Ngdi nha danh cho ong Biswas, 1961)
ctia Naipaul; Brick Lane (2003) cia Monica Ali, Bombay Duck (Vit Bombay,
1990) cta nha vin Anh goc An Farrukh Dhondy va tac pham In an Antique
Land va Glass Palace ciia Amitav Ghosh.

Noi am anh d6i v6i khong gian duoc cu thé hoa trong ¥ niém vé “nha” xuat
hién & hu hét cée tic pham di dan An b [3]. Céc cong dong di dan thuong
mang theo van hoa, tin nguong Vi truyen thong, than thoai va truyen thuyét
qué huong Nhiéu tic 'pham van hoc di dan An D§ dya vao céc huyén thoai
trong viéc xdy dyng cot truyén nhu i mot cach thire dé 6n lai nhimg ky tre vé
qué huong. Nhitng ky trc d d tao thanh cau ni thu hep khoang cach giira qué
huong trong Iy twong va hién thyc ly huong. Viée nuong vao ky e que hwong
nhu vay cling la mot cach dé cac cay but hai ngoai xoa diu nhimg ton thuong
va bat an trong diéu kién ly huong [4]. Sy ton tai clia cong dong didan An b
chii yéu 1a phan tan, tron chay va phai bén ré & noi khéc, vi thé ho van tiép tuc
“phu thudc vao nhimg manh ghép ciia ¢di r& dé ndi két ho lai véi nhau trude
su tn cong, su bac bo hodc thong trj ctia “céi khic” cua cai thé gidi vira dang
so vira mé hodc” [5].
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Cén cudc cua nhu’ng ngu01 phai roi khoi chn to tién dugce xac dinh dya
trén y niém cua ho vé “qué nha”, Cam gidc cfi ngudn do hinh anh qué hwong
goi 1én cho thay su phirc hop vé can cude vin hoa cia mot cé nhén di dn.
Trong boi canh tha huong, nhing ky e tinh, bat dong vé qué huong dan bi
thach thirc va duoc thay thé bing mot y twong dong: d6 14 y tuong vé qué
huong khong bi bo buge vao mot khong gian dia ly don thuan. Do d6, khong co
gi dang ngac nhién khi ching ta chimg kién mdi quan tam doi voi qué huong
va tac dong cam xtic ma no gy ra doi voi nhimg nguoi di cu trong vin hoc di
dan An Do va vin hoc hu thude dia An Do.

Sy di doi, xdo tron di kem v6i cam gide mét mat va khao khét duoc trg vé
qué huong 1am mat on dinh § y thie vé ngudn goc Nhiéu hoc gia da dién giai
tlr “diaspora” theo hudng nhan manh nhimg no lyc cua cong dong di dan  trong
vigc cdm re sdu vao manh dat, goi lén trang thii & gilra, giang x¢, mo hé giira
cOi nguon va noi & moi. Tir “diaspora” (di dan) 0 nguon goc tur thuat ngr Hy
Lap ‘diasperien’ (“dia” c6 nghfa la ‘ngang qua’ va ‘sperien’ c6 nghia la ‘gieo
hodc rai hat gidng’) chung quy dem lai ndi ham cua tir 1a goi y sy phan tan
nguoi dan tr mot vi tri dia Iy va sau do ti dinh cu ¢ nhimg noi khac. Do do,
“dlaspora lién quan dén sy du lich va hanh trinh, nhung khac voi du lich & chd
no khong glong nhu du lich gia dinh 1a moi ngudi s€ quay tro lai noi ma mot
ngudi bat ddu ra di, khi két thic chuyen tham quan [6].

J. Clifford (1994) [7] cho ring, thuat ngir “dlaspora noi vé su téi dinh vi,
dinh cu ¢ mot dia diém méi. “Cong dong di dan” 1a “céc hoi nhom co thé suy
yeu.. tuy thuge vao kha nang thay d0i - can tra, coi mo, doi khang hay két ndi
- ¢ nude s0 tai va xuyén quoc gia”. Do do, “diaspora” lién quan dén Vlec dinh
cu, duy tri cong dong, tr 6 ma hinh thanh nhimg “khu nha tap thé xaxu”. Ong
cling cho rang, cong dong nguoi di dan thuong & trang thai tinh thin “khong 0
day” dé ¢ lai, c6 nghia 13 ho chi “lam trung glan trong mot sy cang thang song
dong, voi nhimg trai nghlem vé su chia ly va vuéng mic, khi séng & ddy ma
nhd va khao kht vé mot noi khac”. Thudt ngit “diaspora... khong chi don gian
1a sy xuyén qudc gia va s di chuyén, ma con 1a nhimg cugc dau tranh chinh
tri d¢ xac dinh dia phuong, nhu mét cong dong dac biét, trong boi canh lich
str ctia sy di doi” [7]. Cong dong di dan 12 san pham cta “céc qud trinh di doi
bao lyc” va vin hoa cua cong dong di dan “duoc tao ra boi cac ché do thong tri
chinh trj va bt binh dang vé kinh t&”. Nhung J. Clifford (1994) [7 ] 7] nhan manh
rang, cac cong dong di dan van gitr duge kha néng duy tri cong d(}ng chinh tri
va van hoa phan khang ctia ho. Ong goi d6 1a “cac mang ludi truyen thong, du
lich, thuong mai va quan h¢ ho hang chong chéo mot phén, phi tap trung, két
n01 nhiéu cong ddng ciia mét ‘dn toc’ xuyén quéc gia”, “cac truc bén cua cong
dong di dan” [7]. Nghlen clu cong dong di dan la nghién ciru v& bién gi6i cua
ho, nhnng tuyén bo cua ho v€ ban sac riéng, tr 6 phit 10 nhing céng thang,
vudng mac cta ho dbi voi cac chuan myc nha nuée cling nhw nhimg nguoi dan
ban dla Tral nghiém cua cong dong di dan vé sy dong hién cua trang théi “o
day” va “o do” 1a phi tuyén tinh, dén ndi hién tai “lién tuc bi qua khir che phu
va cﬁng 14 mot tuong lai mong mudn nhung bi can tro” [7].

Dién ngon di dan duy tri mi quan hé chit ché voi nude s tai va quoc gia
goc cuia minh. Dién ngdn d6 ciing dugc hinh thanh tir nhiing twong téc giita ky
frc vé “gdc 18" va nhimg trai nghiém ctia “hanh trinh trén dwong” ciia minh.
Mit khéc, dién ngon di dan cling dugc hinh thanh duya trén trai nghiém cla qua
trinh dinh cu & mot noi méi, ¢6 gang bam ré & “noi khac”. Nhur vy, dién ngon
di dan ¢ sy phirc tap, da chiéu trong viée bleu dat v hinh thanh cdc y ni¢m di
dan Ve nén vin hoa ciia nude s6 tai, va vé noi ma minh roi di. Vi thé, ni am
anh vé qué huong dugc hién lén qua nhing y ni¢m méi vé que hwong: trong
khi “khong phai tat ca nhing nguon di cu déu gilt tw tudng V€ sy quay tro lai”
[8], thi voi nh1eu b phan nguoi nhap cu, nhitng gan keét trong tuong twong hay
trong thyc té voi qué huong da tao thanh mt noi cu trd bén vu'ng, trong chinh
khong glan di dan khi ho doi mat véi nhimg bat an do bao lyc va sy phan biét
cua noi méi. Khong chi thé hién mong mudn “tr vé qué huong”, dlen ngdn
di dan v& qué huong con phirc hop hon khi n6 duoc hinh thanh, ¢ thé it nhét
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la chi phﬁn no d6, “6 mot noi khac”, khac biét véi nén van hoa ciia qudc gia -
dan toc. “Y niém cta cong dong di dan da dat dién ngdn vé vé “nha” va “su phén
tan” trong mot do cang mang tinh sang tao, [vira] khic hoa mong muon vé
qué huong, dong thoi phan bién cac dién ngon vé mot nguon gdc ¢o dinh” [8].

L. David (2013) [6] cho ring, Iy thuyet phé binh di dan can tim hiéu kinh
nghiém lich str ctia cong dong di dan va tlep can mot cach bién chimg doi Vi
céc dién ngon khac nhau ciia ho. Tinh than dan toc ctia cic nhom di dan xudt
phét tir mong mudn vé méai 4m gia dinh hodc tir y niém thuong truc vé sy thude
vé dan toc nao do - mot ¥ ni¢m von dugc chinh céc phong trao dan toc va qua
trinh xy dung quéc gia hién dai kién tao nén. E.Y. Le (2003) [9] cho rang, cic
cong dong di dén téi tao lai nén van hoa ciia ho mot céch linh hoat vira lién
quan dén quan ni¢m vé que hwong, vira khong glong voi qué huong do, va
ciing khong hin gidng véi mong mudn dugc trér vé nha.

Theo A. Brah (2003) [8], mot mit, “nha” 1a noi khao khat mang tinh than
thoai dién ra trong trf tuong twgng clia nguoi di dan. Theo nghla nay, ddy la noi
khong thé quay lai, ngay ca khi c6 thé dén tham cdi noi “xudt xir” do vé mt
dia ly. Mét khac, "qué huong con la trai nghiém song vé mot noi. Am thanh
va mui vi cua no, st nong va bui bam, nhimg buo1 t0i mua hé ém diu, hay sy
phén khich cua tran tuyet dau mua, nhimg budi t6i mia dong run riy, bu troi
xam Xxit gilra ban ngay...".

R. Salman (1991) [10] 14p luan ring, qué huong trong tri twéng twgng ctia
nguoi di dén la nhung qué huong tuong tugng” (Imlagmary 'homelands) va
cac nha van bi giang kéo boi nhimg soi dy cua qué khr. Ho ¢ gang duy tri y
thirc vé ban than nhu ho da timg nhu thé ¢ qué huong. Ho khong tao ra nhing
ngdi lang hay thanh pho thue sy, ma chi don thuan 1a “qué huong mang tinh
tuong tugng”. Tdc gid goi y ring, trdi nghiém di cu va thyc t€ di dan cua thé
gioi gio ddy da thay d6i khai niém Ve ban sac, von don 1¢ va 6n dinh. Ong goi
¥ rang, ching ta cn nhdn ra thyc te vé ban chat khong hoan hao, sy van dong
va su da dién cta ban sdc. Ong khang dinh, chinh su dich chuyen va sy di cur
da gop phan hinh thanh cac cong thirc can cude vian hoa moi.

Ciing nhu thé, H.K. Bhabha (1994) [11] coi sur dich chuyén va tach roi 1a
dleu kién dang hinh thanh cia mt § niém van hoa méi; nd s€ bac bo quan ni¢ém
vé mot ban sdc ¢6 dinh, ¢o goc ré. Trong Vi tri cuia Van héa, ong luu y ring,
ching ta can suy nghi lai vé khai niém ban sic nhw duoc hiéu trong dién ngon
dan toc chi nghia. Ong goi ¥, bién gioi khong phéi 1 nhimg ranh gi6i cing
nhic, ngan céch hoan toan céc khong gian ma 13 nhimg ngudng, & gitra céc
khong gian, tao ra pham vi cho viéc tai hinh thanh ban sac. Noi cach khéc, day
1a nhimg khong gian lai. Ong ciing cho ring, can tap trung vao nhimg khoanh
khic hodc sy van dong duoc tao ra trong qua trinh thé hién su khac biét vé vin
hoa. Nhimg khong gian “0 giita” ny la noi xay dung cac chién lugc don I¢ tu
than, hodc chién luge cong ddng, 12 noi khdi xudng cac déu hiéu nhan dang
mi, 12 céc dia diém hop téc va tranh chap mang tinh d6i méi trong hanh trinh
xéc dinh ¥ twong vé chinh xa hoi. Do do, dng coi ban séc la trai nghiém khong
day du, da boi; chinh di dan chimg thyc ban chit da chiéu cua ban séc. Nhu
vay, ban chat ctia ban sfc, d6i khi van dugc hiéu theo nghia 13 mot cai gi do c6
dinh va khong: the thay doi, dang bi nghi ng(‘)r trong thé gidi duong dai cua giao
tlep xuyén quoc gia, xuyén vin hoa. Cam gidc ve coi nguon gan lién v6i ban
sac dugc thay thé bang v0 50 mdi quan hé, ma mot ngudi cam thdy th vi o
song trong khong gian dia I va vin hoa da dang.

2.3. Bin siic viin héa trong cdc tdc phim di din ciia Amitav Ghosh

Trong céc tc phim hu cAu ciing nhu phi hu céu ctia minh, Amitav Ghosh
xdy dung nhiéu nhan vit trai dai cdc nén van hda, xuyén bién gidi quoc gia
va/hodc xuyén bién gidi van hoa, song & nhiéu khong gian da dang [12]. Tiéu
thuyét cia Amitav Ghosh mo ta nhimg tinh huong kho khan dgc biét cua nhimg
ca nhan ¢ cude song bi thay do1 do cac thé lyc lich sir ndm ngoai tim kiém
soat cuia ho. Sy di cu, dich chuyen va xao tron da chiém vi tri trung tm trong
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cac cong trinh cia Amitav Ghosh. Méirlo ngai vé viéce mét di coi ngudn ma
cac nhan vat ciia 6ng trai nghiém da khien cho khai ni¢m vé ban sac riéng biét
trd nén dang nghi ngo.

Su phan tn cua cac nhan vét tir qué hu(mg den nhig noi xa la dugc miéu
ta trong tac pham ciia Amitav Ghosh 13 vi céc yéu t6 lich st khéc nhau, nhu
chu nghia thyc dan, thuong mai. Sy phén tén d6 dit ra van dé vé ngudn goc
clia can cudc ca nhan.‘Co thé lgp ludn rang, Amitav Ghosh khong dua ra ba;
ky cach xir Iy mot chiu nao vé sy dich chuyén, boi vi duong nhu y thie vé
viéc sur dich chuyén ¢ thé tao ra tinh da dang trong trai nghiém va vi trf xa hoi.
Cac nhan vat cua Amitav Ghosh bao gom nhiéu nguoi, dén tir céc nén ting vin
héa - xa hoi da dang; ho doi khi bi day khoi qué huong dén mot noi khac do
cac thé lyc lich sir hodc 1 do tw nguyén. Nhimg nguoi bi bude phéi 101 khoi
moi truong van hoa dia Iy quen thuge phai chiu dyng s phén tich va dit gay
van hoa. Co ngum di cr dé c6 co hoi kinh € t0t hon, cb ging téi dinh cu trong
moi truong moi. Cac nhan vat cia Amitav Ghosh bgc 1§ nhimg khia canh van
hoa da dang trong sy twong téc voi boi canh vin hoa xa hoi xa la. Diéu do dan
dén su phat trién ciia mot cong dong di dong, lai tap, bao om nhiéu nén vin
hoa khac nhau. Sy phan tan cia ngu(n dan ¢ khap lyc dia Nam A, sau cugc
xdm chiém cta thyc dén chau Au, viéc van chuyén nguoi chau Phi qua Dai
Tay Duong hodc viéc ngudi chau A tr¢rthanh lao dong hop dong trong cac don
dién thyc dan, cling nhu sy di cu tw nguyén cua ngudi dan vi co i kinh té do
qud trinh toan cau hoa mang lai, cho thay sy bat kh cia quan niém tim kiém
mdt ban sic don nhét, ¢6 dinh. Noi céch khéc, sy di cu trén toan thé gioi da
bude ching ta phai suy nghi lai vé nhitng mdi lién hé truyén thdng trong qua
trinh xdy dung ban sac, ngay ca trong su di cu voi nhung sy dich chuyén va
trit tur duoc trai nghiém ciing s& gop phan kién thiét cic mdi quan hé ci theo
nhiing cdch khéc nhau.

(6 thé hiéu, viée di e dén mot dia phuong khac khong chi tac dong dén
diéu kién vat chit cia nguoi di cw ma con anh huong dén phu(mg thirc dam
phan va tuong téc cua ho véi van hoa cua vung dat Vi nhimg nguoi di cu mang
theo hanh trang van hoa cua minh den ving dat mgi, ho phai doi mat voi boi
canh van hoa xa hoi khac nhau, dan dén mot 50 hau qua c6 thé xay ra. Sy tuong
tac van hoa nay hinh thanh nén y thuc vé ban than ca ho. Trong nhung ciu
chuyén hu cau cua Amitav Ghosh vé nhing ngudi di cu bi “nh” khoi noi xuat
XU, cdu hoi vé can cude mang nhimg chiéu hudng khac nhau, lién quan dén cau
tao, chat li¢u va kha nang tai hinh thanh cta can cudc.

2.4. Bin sic viin héa trong The Circle of Reason

Tu su cua The Circle of Reason xoay quanh sy thay doi dia diém va boi
canh, khi nhan vét chinh tiép tuc du hanh qua bién gidi cua nhiéu khu vue
khac nhau. Nhan vat chinh thye sy song & nhiéu noi. O ddy, Ghosh duorng nhu
mudn ngy ¥ rang, s chuyén dong lién tuc la mot thyc € cude song va viée
vuot qua bién gidi 1a mot loai mong mudn tim kiém va kham ph4 nguyen thuy
cua con ngudi. Hanh trinh xuyen bién gidi cua Alu day nhimg thay doi va trai
qua nhiéu sy kién. N6 thue su glong nhu cuge song. Ham ¥ cua sy di chuyén
nay 1a sy vach ra nhig ranh gi6i giita hai nén van hoa, hai ban sic dan toc
hodc hai dan tdc la vo ich.

Lalpukur, dia danh trong phén dau tién cua The Circle of Reason, 1a
mot ngdi lang ¢ Tay Bengal, rat gan vdi bién gioi Bangladesh Ban than noi
nay di 1a san pham cta cong dong hai ngoal Day la noi dinh cu cua nhiing
nguoi ti nan tr Bangladesh Hau hét nguoi dan Lalpukur timg 1 cu dan huyén
Noakhali xa x0i, ¢ phia dong ctia Bengal, gan Mién Dién. Ho dan dan di cu
vio An D0 sau khi Dong Bengal tr thanh Dong Pakistan. Bén canh do, thé
g10r1 hur cAu cila Amitav Ghosh con thé hién sy quan tAm sau sic clia ong ddi
voi lich str dan toc. Viée de cip dén cac sy kién va hoan canh trong qua khu 1a
mot cai ¢ dé binh luan vé thoi di qua, tir d6 ngy ¥ nhimg danh gia soi xét ddi
v6i hoan canh duorng thoi hodc mot phép an du cho triét Iy cua nha van. Dang
uru ¥ 14, tac phim cia Amitav Ghosh cho thay, di cu, vuot bién c6 nguon goc
tr lich sir va vin hoa loai ngudi, nhu nha nghién ciru Robert Dixon dién gidi:
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DGi voi Amitav Ghosh, ngay ca nhimg x hoi c6 vé 6n dinh va truyén
thong cling luon cé tinh chat hai ngoai. Lalpukur cling c6 mot lich swr nhu vay.
Rit lau trudc khi thé gioi phat hién ra nan dit ching ¢ Bangladesh, Lalpukur
d4 bt dau phat trién manh m&. N6 1o 1én va 16n 1én. Dau tién 1a nhimg nguoi
anh em rudt bi chdy lung va bi ¢t tan géc. Sau d6 1a anh em ho va anh em ho
clia anh em ho. Vi thé, diéu do khong thanh vén dé; bién gidi tan bién dudi
sitc ning ctia hang tridu nguoi trong cude chay trn hoang loan khoi doi quan
thu vat [13].

Phan thir hai ctia cudn tiéu thuyét lay boi canh 1a mot thi tran dau mo,
al-Ghazira, Trung Dong. Thi tran dong dic nhimg ngudi lao dong nhip cu va
nhing nguoi dinh cu nude ngoai dén tir nhiu noi trén thé gi6i: Do la thién
dudng cta thwong gia, ndm ngay trung tim thé gi6i, duoc hinh thanh va nuéi
dudng boi dong chay thuong mai qua hang thé ky. Nguoi Ba Tu, Iraq, A
Rap, Oman va An Do di san bang noi ndy va trg nén giau co. Vi dy, Zindi
al-Tiffaha 1a mot c¢6 gai mai dam nguoi Ai Cap. Nguoi nhap cu du loai nhu
cong nhan nhap cu, nguoi ti nan va thwong nhan déu song trong nhé 6. Nhan
vit Jeevanbhai Patel 1a mot dién hinh ciia nhom dan ong di dan. Anh ta theo
dao Hindu Gujrati song & Durban (Nam Phi), anh ta dinh cu 6 thi trin ddu mo
ndy sau mot chuyén bay dai lién tuc. Nhimg ngudi An Do khac nhu cac gido
st Samuel, Kulfi, Karthamma, Rakesh, Abu Fahl, Florid Mian, Hiji Fahmi va
Mast Ram - déu 13 nhimg nguoi dinh cu ¢ ddy. Khong chi ¢ dai al-Ghazira ma
con 6 thi trdn nho El Oued (Algeria). Miéu ta trong phan ba ciing cho thdy,
di cu nhur 1a mot didu truyén kiép: Zindi va Alu cudi cing quyét dinh di cu
ctng voi Kulfi va bé Boss nhu thé hé trudc cia minh 13 Verma, Mishra va co
Krishnaswamy. Pén nhan vt Jyoti Das, thanh tra canh sit, ciing theo ddi Alu
doc theo An D va cac quéc gia vung vinh, va cudi cung ciing dén chau Phi.
The Circle of Reason co thé dwoc mo ta mot céch khai quat [a mot cudn tiéu
thuyét vé sur di cu.

Amitav Ghosh timg bay to quan diém vé sy mong manh cia bién gidi quoc
gia - dan toc, su blen mat ngay cang ro rang cua duong bién [6]. Su blen mat
ctia bién gi6i duoc an du bang hinh anh dét vai, xuét hién Xuyén sudt cudn tidu
thuyét va duong nhu duogc 16ng ghép vao cdt truyén. O dau cau chuyén, nguoi
doc duogc biét dén viec mot ngay no, sau nhiéu lan can nhéc, Balaram quyét
dinh rén Alu, chau trai cua ong, thanh mot nguoi the dét. Nguoi cha dua Alu
dén Shombhu Debnath dé hoc ky ning, cong nghé va cac kiéu dét. Dét bao
gom viéc ndi va hop nhét céc soi riéng biét. N6 khong cho phép bat kysutach
biét hay phan chia ndo. Hon nira, vé co ban, sy dét tao an tuong vé su xuyén
bién gi6i. Giai thich cho quyét dinh chon Alu lam tho dét tap sy cia minh,
Balaram nghi vé nghé dét: “N6 khong tao ra nhing thé 161 riéng biét ma la
mot thé gi6i; vin6 chua bao gio cho phép sw phan chia thé gio. May dét khong
nhan biét duoc luc dia va quoc gia nao. N da gan két thé gioi lai voi nhau
bang nhing diéu tré tréu dam mau ngay tir budi du cia thoi ky loai nguoi”.
Piéu nay giong nhu nhimg dong ngudi di cu tham gia vao céc hoat dong vuot
ra khoi bién gigi khu vuc.

Thu phap hién thuc ky 4o ciing gop phan thé hién hinh anh vuot bién gioi
clia cdc dong ngudi di cu, va cling & dong van hoa di theo nhom nguoi di cu.
Dy la bién phap ngh¢ thudt khd phat trién & chau My Latinh, noi dugc cho
1 khong ¢ nhimg dleu kién xd hoi, vat chat va vin hoa thuan loi cho sy phét
trién ctia nhitng cudn tiéu thuyét v& nguyén nhan va két qua mot cach 1y tinh.
An D9, nhu nhan dinh cta Rekha Tiwari, v6i su nghéo kho va mé tin cia nd,
timg o vai trd 12 boi canh dé Salman Rushdie sir dung truyén thong nghé
thudt ky a0 trong cudn Su xdu ho (Shame, 1983). Amitav Ghosh ciing ding
thi phap d6 dé boc 16 su that vé cac diéu kién di cw. Cho di tiéu dé tiéu thuyét
The Circle of Reason phu nhan sy hién dién cua ndi dung ky do nhung no lai
vin hanh theo céch kich thich trf tuong tuong cua nguoi doc vé mot vong tron
huyén thoai. N 1a sur tr di tr6 lai va khong c6 diém két cua tinh trang di doi:
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Céc nhan vit nghi rang ho dang di trén mot duong thang, nhung ho dang di
vong quanh, dugc thic ddy boi niém hy vong nao do vé sy doi doi, nhung roi
van lai mudn di chuyén vi ap luc nghéo doi.

Nhan vét chinh ctia The Circle of Reason 1a Nachiketa Bose, nhung thuorng
duoc goi 12 Alu, co nghla 1a “ct khoai tay Piéu nay a do hinh dang dAu cia
nhan vat nhu dugc miéu ta 1a c6 cuc u, gap ghenh va qud to. Dy duong nhu
14 mot nhén vat chinh di dang dién hinh cua truyén thong hién thuc phé phan.
Anh ta bude vao mdt a0 mong duge xdy dung boi phuong phép day do sai
huéng cua ong chu tén 1a Balaram. Balaram nghién ciru v€ ndo tuéng hoc cho
Alu: Céc mang budu va 16 1én moc 1én vui vé khap dau, khong o déu higu
ndo cho thay sur phan chia thanh cdc co quan riéng biét va dé nhan biét. Tat ca
déu rét kho hiéu va rit thd vi - vO s0 tai lidu kich thich moi. Theo dong chay
tu su, nhan dang cua Alu tr¢ nén rd rang hon trong bai béo cua Balaram vé sy
khéng rd rang ctia cac co quan trong ndo (6ng di giri no dén Hiép hoi Lich si
Ty nhién Bombay va Hiép hi chau A ¢ Calcutta, nhung khong hiéu sao no
chua bao gior duoc chap nhan).

Alu dugc nudi dudng tai mot ngoi lang tén 1a Lalpukur ¢ Dong Bengal
cach Calcutta khoang 100 dam. Balaram 1a hiéu truong va cung duoc coi la
trung tm tri tué cia mot cong dong bao gom nhiéu k1eu ngudi khac nhau,
nhing nguoi tréng ¢ vé nhu khong 18p di ma don thuan chi 1a thé hé “con
chdu nham chan” cua mot ngdi lang An 9. Ong tin vao khoa hoc. Ong ta
duoc miéu ta 13 da doc vé cudc doi cua Pasteur, nhung “thanh tyu” ong ta lam
dugc cho ngdi lang ciia minh 1 khién cho no b trin ngap trong axit carbolic.
Vi m tri thire khoa hoe 4o va hu thyc, nhén vt nguoi chi nay quyet tam dao
tao Alu thanh mt thy dét tai nang, voi ly do nghe thu cong ¢0 Xua nay va axit
carbolic két hop v6i nhau s€ thanh mot sy cong g0p ¢6 loi. Va nhu mot huyen
thoai, chinh nghé thi cong truyén thong nay lai tao thanh mét ciru canh cia
Alu trong tinh canh di cu.

Vi bi nghi ngd lién quan dén mot vu 4n & ngdi lang cta minh, Alu tron
dén cang al-Ghazira & Pong Phi, leo trén mt con tau bo hoang cd tén 1a
Mariamma. Trén con tau di c ndy c6 nhiéu hanh khach thugc céc nganh nghé
khac nhau, c6 thoi quen va hinh dang ky di theo nhleu kiéu: Gido su Samuel
(“khong han 1a gido su™), bi 4m anh boi 1y thuyét xép hang; mot ba chu nha
thd tén 1 Zindi at-Tiffaha mdc mot chiée vay den bao boc lay co thé nhu 1a
cai kén vai.

Al-Ghazira 1a mdt thi tran khai théc dau mo va da dugc hién dai hoa mot
cach xiéu veo. Nhimg du khach phuong Tay dén phuong Dong s& nhan thay
ring, cude cdch mang cong nghiép khong co, ma nhudong chd cho con dudng
phét trién true tiép tir chu nghia nguyen thiy huyen diéu dén con chip silicon.
Vi véy, o al-Ghazira, Alu song v6i nhiing nguol dong huong An Dj trong mot
khu phirc hop lang d6 thi: thodt ra khoi mui hoi dé chiu ¢ ngdi lang cl dé song
trong mot the glol day ray mdy tinh kY thuét 50 va cac khu phat trién cao tang.
Mot toa nha ngdi sao nhleu tang bi sup do vi cong ty xay dyng tron qud nhleu
cat voi xi mang Alu nim trong dong do nat. Nguoi ta tin rang anh ta da chet
nhung anh ta song sot: khi nhimg chiéc dim do phia dudi sup do, anh ta bi méc
ket trong mot cdi hang chira day nhing chai nude hoa nho cua phuong Tay
Khi bi méc ket trong do, anh ta dd nghlen ngim vé ngudi ma ong chii coi la
chita, do 12 ngai Pasteur. Pasteur mong mudn lam sach thé glol vi trung nhung
thé gi6i hién dai lai tan nat vi nhimg cudc chién giita nguoi voi nguoi: thé glon
hién dai chi 1a dang chuan bj nhung cudc hanh quan tién vé sy that bai, vi no
1a cuge hanh quan dé dan toc nay chong lai dan toc kia, nguoi nay chém giét
nguoi kia roi dé cing nhau ty huy diét. Nguyén nhén la vi tién bac. Al-Ghazira
trg thanh mot thanh phd hién dai chira ddy tro choi dién ti, bung nd bao lyc.

Chinh trong sy twong tac voi diéu kién bao lyc clia noi méi ndy, nhiing
nguoi di dan da hinh thanh nhimg thuc hanh van hda, nd vira tiép ndi voi
nhiing thue hanh dugc nuodi dudng tlr que huong, lai vira dwgc klen thiét sang
tao tiry vao tinh canh chinh tri, kinh té cia noi méi. T6 dam yéu t6 vin hoa o
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noi méi nay 1a mt ciru canh sinh ton vé tinh than va vt chit cta cong dong
nguoi di dan, Céc nhan vat di dan cua Amitav Ghosh boc 1o mot céch trye dign
quan diém vé sy can thiét ciia viée trung by vin hoa ciia minh 6 noi méi. Alu,
cung Zindi, ¢6 géi diém Kulfi va mt dira bé tén Boss, dén El Oued, 6 ria phia
dong bic cta sa mac Sahara Algena C6 mot cong dong nglr(n An Do o day,
trong d6 ¢ mot nhom nho céc chuyén gia y te. La nhung nguoi ¢6 hoc thie,
ho nghi den vige lam thé nao dé khién ngu01 Algeria thay mot chut gi do vé
van hoa An Do. Tién sy Mishra cay dang ndi: “Tai sao chung ta khong cho
ho thay tat ca nhitng ¢6 dau an mac long lay d6 déu bi tudi dau hoa va nuéng
song khi ho khong thé dua dit ctia hoi mon cho chu 1é? Tai sao ching ta khong
cho ho thay bon dia chu gidu c6 tan sit tang 16p tién dén va san bang lang cuia
ho mdi ngay nhu thé nao? Hodc lam thé nao ma nguoi Hoi gido thuong xuyén
bi nhing ké cudng tin theo dao Hindu cht thanh timg manh nho? Hodc c6 1&
chiing ta co thé c6 mot vai birc anh mau dep vé sur tan bao ctia canh sat? Do
thyc sy 1a ‘van hoa cua chiing ta’ phai khong?” [4].

P6i voi nhidu nhan vat, nhimg huyén thoai van hoa ctia qué huong duqc
nudi duong ¢ noi ¢l da tr lai nhu mot sy an ui, xoa dju nhimg vun v va bat
an ctia noi song moi xa la. Nhan vat Verma, mot nha vi triing hoc, muon trinh
dién mot vo kich vé Chitrangada cua Rabindranath Tagore. Than thoai An Do
gido, trong d6 céc the lyc than thanh vuot qua Vong tron 1y tri dé khing dinh
pham gid con nguoi, 1a mot phuong thirc hoa gidi phu hop sau nhung thong
kho va phi Iy cua cuon tiéu thuyét nay. Cha ciia Jyoti dugc miéu ta Vi nhimg
chi tiét nhan manh sy bat an, khing hodng trong tinh than: trimg mit, lo lang
lau tran, lam bam: “Hon loan; d 13 tat ca nhitg gi con lai. Hon loan, hon loan”
[4]. Su bat an trong glong noi cua ong dong lai trong tam tri Jyotl khién anh ta
so hdi. Anh dung ddyva chay xuong lan can ven ho. O do, véi su dang trao hon
loan cua cuge song con ngudi vo hinh phia sau, anh nhin thdy mot tam tham
lung linh mugt ma nhu nhung cua vit va chim cdc, co phu kin mat ho. Pau do
trong d4m chim d6, doi mét anh chot nhan ra mot cdp diéc tim voi nhimg chlec
mo dai gio 1én troi va doi canh dang rong day mau séc ryc r&. Anh ta biét ring
hang nim ching déu bay xuyén lyc dia dé tro dong o ho nudc do. Dugc nhin
cip diéc bang xuong bang thit, anh ta vo cing kinh ngac va 16i sau do trdm tur
trong suy cam vé binh yén, trdt ty, sy thanh than. 0 day, tri thie vé vin hoa
AnDg, vé su vinh hang, vé Pao v tru bt di bt dich, dan dugc goi lai nhu 1a
mot sw clru rdi vé tinh than.

. Nhu chng ta thiy, The Circle of Reason cling lién quan dén toan cau hoa
ve tinh trang, tac dong va that bai cua nd. Viéc miéu ta sy sup do cua céc ranh
gi6i duong nhu goi § vé mot nhan loai phd quat va mot nén vin hoa dong nhit.
N6 nhan manh mét nén van hoa chd ¢ va hoa nhap. Tuy nhién, cuon ticu thuyet
cung md ta nhig thyc té am dam va nghiét ngd ciia nén kinh té toan ciu gin
voi tinh trang di cu. Balaram bi &m anh bdi ndo tudng hoc, axit carbolic va
Louis Pasteur. N cho thdy niém dam mé to 1n ctia ong v6i nhimg suy nghi va
ly ludn khoa hoc xuyén bién gidi cua phuong Tay. Tuy nhién, moi no lyc cua
ong chi dan dén hau qua tai hai. Lan nio ong ciing thua. Cudc song ciia nhing
nguoi lao dong nhdp cu va thuong nhén di dan tai al-Ghazira (khu chg toan
cau) md ta nhung thure t€ cta hé thong qudc té ndy (toan cau hoa) nhu bt binh
ding kinh té, ché do nd 16, dau kho, bat Iyc va béc 1ot.

Trong diu kién toan cau hoa, giira nhimg nguoi di dan hinh thanh 16 song
trong dong tién trong van hoa tiéu dung, nhu'ng gid trj xura vé dao dirc khong
con gid tri ma dugc thich nghi trong b01 canh mdi. Suy nghiva phong cach lam
viée cua Zindi duge hinh thanh boi diéu kién kinh té cua 6 va cing chiu anh
hwong cua ly thuyét toan cu vé chu ngh1a tiéu dung Zindi bi tra tan vi khong
the sinh con. C6 buge phai vuot bién va coi mai dam la cong viée kinh doanh
dé kiém song O noi mdi, co cung cép noi & va co hdi cho nhimg ng’Ol phu nit
bi ap bue, thle}l thdn va bi boc 16t khac. Mai dim duge nhan vit miéu ta khong
lién quan gi dén dao dirc hay lwong tdm; n6 1a mot cong viée kinh doanh; giao
dich mai dam cling dugc danh gid la tot hay xau nhu batky giao dich nao khic.
Hon nira, c6 con biet nghé thudt va ky nang tiep thi sin pham cia minh. Véi
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¢0, mai dam la “c6ng viéc” va phu nit 1a nhimg nguoi lao dong cham chi. Co tin
ring, hoat dong mai dim va hoat dong kinh doanh ciia minh la hop phdp. Noi
céch khdc, nhn vét coi mai dim la mot loai hinh lao dong san xuat. Quan diém
cuia nhdn vat vé mai dam 12 tin hi¢u cho thay sy manh nha ciia mot van hoa khéc,
mot h¢ thong tiéu chuan dao dirc khac so véi noi qué nha, de phu hgp véi cac
nguyeén tic ciia nén kinh té toan cau va chu nghia tu ban tiéu ding phuong Ty,
va quan trong nhat 1 dé sinh ton tai noi xa xi.

Trong tiéu thuyet hau hét céc nhan vat duge xay dung 1a c4c nan nhan hay
nhimg ngum khén kho. Chinh mong muon kiém tién, co dugc sy dam bao vé
kinh té va thoat khoi cude song khon khd o que nha da khién tat ca nhung nguoi
dan 6ng va dan ba trong cac 1ang rdi bo nha ctra. Alu 12 nan nhan cua cuge chién
\ nghla gitta chi Balaram va tén dia chu bt luong Bhudev Roy. Karthamma,
mot cong nhan nhap cu khéc, co nhung trai nghiém den t0i khi mang thai va sinh
no. Cau chuyén vé nhén vat nir ndy goi 1én mot brc tranh tiéu cyc vé cach cac
lyc lugng toan cau hoa dang van hanh trong doi song x& hoi. Nhan vt tro da
trén con thuyen ti chu Phi. Khi rén dua bé, ¢6 da co ging glet 1 vi nghi rang
dua bé nay s& khong ¢0 tai san vat chat gio mlen dat hta vi khong duge sinh
ra hop phdp, vi ¢ khong ki dung glay 0. Mot diéu khién nhan vét hai sg hon
nira la tuong tugng rang dira bé co the bi gm tro lai An Do, mot noi doi kho tay
tring. Co tha giét dira bé con hon dé tit ca nhung dicu t01 t¢ do xdy ra. Nhu vy,
can cudc, vé tuong lai vat chét va sy xa lanh cua cng dong 1 nhimg thit 4m anh
nhét dbi v6i nhan vat di cu nay. N01 50 hai vé tuong lai khong dugc dam bao vé
mét kinh ¢, cting nhu am anh vé sy ky thi van hoa hay sic tc 13 trang thai tinh
than thuong tryc cia nhimg nguoi di dan. Vi du cua Zindi, Karthamma va Kulfi
nhén manh rd rang van hoa tiéu ding trong boi canh chi nghia tu ban toan cau
hoa. Tt ca nhimg phu nir ndy déu bi boc 1ot voi tu cach la nhimg nir cong nhéan
dudi ché d9 dan chu. Nhimg cau chuyén ndy the hién nhung that bai cua qua
trinh toan cau hoa, mot diéu kién vat chat tao diéu kién cho nén van hoa thé gigi
ngay cang mang tinh xuyén qudc gia.

Diéu th vila Amitav Ghosh da str dung cdc lich st Vit vé nghe dét va giao
thuong vai qudc té dé boc tach quan ni¢m vé dan toc va vin hoa qudc gia. Ong
da dung lich st 6 nhu mot andy cia viéc tao dung céc sy khdc biét, trong do tat
ca céc nén van hoa duge dan dét voi nén vin hoa hang x6m nhur cdi khung cti,
Su khc biét do khong hudng t6i tao ra nhitg the gidi riéng bi¢t ma 1a mot the
gi6i, n6 khong cho phép sy phan chia. “Chi€c khung curi khong thira nhan lyc
dia hay dat nude ndo. NO buge ca thé gidi vao nhau” [4]. Amitav Ghosh d phat
trién quan ni¢m rang, vin hoa 1a mot chu trinh cua sy chuyen dich ma khong
lién quan gi dén ranh gi6i qudc gia. Ong cho ring: “Vai voc An Dg dugc tim
thay trong md cua céc pharaohs Soi dit An Dg duoc rai khap noi cung voi vai
voc tir An Do, Toan b thé gioi ¢o dai ngan nga trong sy giao dich vai voc” [4].

Khong chi tu sy ké vé lich str dét vai, ma viée xdy dung nhan vat chinh ciing
cho thay quan niém ctia Ghosh vé dét vai nhu la mot nét vin hoa ctia cong dong
An D6 di dan. Nhan vt chinh dugc miéu ta 12 phai hoc vé nghé thut dét. Alu
gan nhu cy tuyét viée hoc dét khi con ¢ qué huong vi ¢ mt noi ma hé thong
ding cap chi ph01 Nguoi thude ding cap cao hon ¢d ging hoc cong viée ciia
mot dang cép thap hon s& bj coi thuong. Nhung khi dén al-Ghazira, lic Alu trinh
dién nghé thuat cila minh thi moi nguoi ton kinh anh, gitip anh ta c6 mot vi tri
vitng chic hon & An Do, vi thé anh ta cam thay than thude nhu 1a nha cta minh
khi ¢ mot noi xa xt. Theo nhu miéu ta cua cubn tiéu thuyét tinh huéng xuyén
bién gidi cac qudc gia va cdc bién gidi van hoa duge nhan manh: “Tét ca chung
ta song trong mot thé giéi phu thude vao nhau trong thoi hau ky thé ky XX, no
¢0 ddc trung la cho mugn trén pham vi xuyén quoc gia, Xuyen van hoa, nhung
chung ta khong tién hanh dleu nay glong nhau. Nhig ranh gidi ndy dugc hoa
tan voi sy bat binh dang, quyén lyc va sy thong tri” [4].

Héu hét cac nhan vat vuot qua dudng bién cua qubc gia chinh trj dé tim
kiém mot noi ma ho c6 thé goi 1a “nha” . Jeevanbhai Patel la mot nguoi Gujarati,

theo dao Hindu; anh ta 1a mot cong dan toan cau, ¢o thé du hanh tir noi nay dén
noi khac dé trai nghiém va thé hién y niém “nha” nao do. Gidc mo ciia anh ta
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trong vi¢c tim dwgc mot noi goi 1a nha ludn [uon bi tan v boi quan diém duy ly
vé vin hoa hay 14 vi ly do chinh tri. Véi Amitav Ghosh, ngh¢ thuat viét 1a mot
su phan bién dbi véi cac céu triic va e chuyén quyén von duge hién than trong
cdc duong bién van hoa va qudc gia [14].

Trong cudn tiéu thuyét nay, cdc nhdn vt vuot qua sy khéc biét vé vin hoa
va quoc gia - nhung thir thuong gan voi ¥ niém vé sur thanh tay, mot khai niém
lién quan dén ¥ niém vé nguon goc khong phai nhoa va Ve nhimg ban chat doc
nhét khong bi nhiém. Khai niém thanh tdy nhan manh rang, mot nguoi la riéng
1 va khéc biét doi v6i nguoi khac. Amitav Ghosh trong The Circle of Reason
xay dung dién ngon vé di cu toan cu. Do la cudn tiéu thuyét vé nhimg nguoi
nhugc tiéu (subalterns) trong trang thai di chuyén. Mot qua trinh hinh thanh cac
di dan va hinh thanh céc biéu dat tu thin cia cac nhom di dan do cling ¢ trang
thai thay do1 chay troi trong khi cdc dién ngon chinh trj thuong ¢b ging ¢0 dinh
hoa ban sic hay cAu triic cia cac nhom di dan va céc biéu dat cua ho. Diéu nay
giong nhur nhimg nhom nguoi nhuoe tiéu khi h ty kién thiét ban than thong qua
nhimg chién lugc sinh ton hang ngay. Cudn tiéu thuyét miéu ta sy di doi cia
nhimg nguoi khon ciing do qua trinh kién tao qudc gia hién dai trong thoi hau
hién dai. Amitav Ghosh miéu ta 101 thé cta nhom nguoi bi 1hé bét ra khoi noi
chon clia minh bang nhitng ngon tir nhu: “ghé tom voi manh dét ban xu... Ho
khong co chut tirc gian nao con lai. Diéu dam mé duy nhat ciia ho 1a ky trc, mot
khao khat vé mot mién dat noi ma mau xanh s& xanh hon, voi dong lia rong, ¢4
to hon thuyén...” [14].

Nhu vy, ban séc vin hoa ctia cong dong di dan nhu dwoc thé hién trong
tiéu thuyét nay 1a mot cong cu dé duy tri su song noi dat méi, no khong duge
dinh hinh thugc vé mot noi chén dia 1§ hay chinh tri nao cu thé ma la xuyén bién
gidi, luén  trang thai hinh thanh, gan voi s di chuyén va sy sinh ton cia nhimg
nguoi di dan, dac bit 1a trong bdi canh toan cau hoa.
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Thé giéi dang & thoi diém phirc tap, kho doan dinh, v6i cac thach thire va khiing hoéng gia ting, tac dong tiéu cuc
dén hoa binh, an ninh va phat trién toan cau. Cac vin dé toan cau nhw thién tai, dich bénh, bién d6i khi hau, an
ninh mdi trwdng, an ninh niing lwong, bit binh dang ngay cang gay git, 1am chiam tién trinh thye hién cic muc tiéu
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1. Dat van de

Ra doi nam 1946 voi muc dich “gop phin duy tri hoa binh va an ninh
qudc té bing cach thit chat sw hop téc giita cac qubc gia Ve gido dyc, khoa
hoc va vin héa...” [1], dén nay, UNESCO chinh Ia “nhip cau giao luu quoc
té”, gop phan 1am cho thé giéi hiéu nhau, ton trong nhau hon, nhan ai hon.
Loi thé so sanh doc déo ciia UNESCO vé khoa hoc va cong ngh¢ 1a nén
tang cho toan bo chuong trinh phat trién bén vimg, gitp UNESCO hd trg
cac quoc gia thanh vién t6t hon thong qua cic hé thong va chinh sach khoa
hoc, cong ngh¢ va d6i méi - & cAp quoc gia, khu vye va toan cau. UNESCO
di dau trong viéc hd trg xdy dung va nang cao mi truong chinh sach, tao
diéu kién cho khoa hoc, cong nghé va doi mdi sang tao (STI) & céc quéc
gia thanh vién; huy dong phdi hop lién nganh céc nganh khoa hoc dé thic
ddy phét trién bén vimg va giai quyét cac thach thirc toan cau phitc tap; h
trg phét trién ning luc cho nghién ciru va gido duc vé khoa hoc va ky thuat
thong qua Trung tam Vat ly Iy thuyet Quéc té Abdus Salam (ICTP), Vién
Han 1am Khoa hoc Thé gidi vi su tién bo cia khoa hoc & cac nude dang
phét trién (TWAS), céc trung tam tryc thugc UNESCO, ciing nhu Cha tich
UNESCO; thyc hién cac hoat dong co muyc tiéu khac voi sw cdng tac cla
nhiéu déi tac cong va tu, dac biét chu trong dén viée sir dung strc manh clia
cong ngh¢ thong tin.

Mang luQi cac trung tam khoa hoc thuge UNESCO, do UNESCO béo
tro trai dai khap cac chau luc va duge phén chia lam 2 dang.

Trung tdm dang 1 gom: Trung tim qudc t¢ Vat 1y 1y thuyét (thanh lap
ndm 1964), dit tai Trieste (Italia), tién than 13 Khoa Vat ly cua Dai hoc
Trieste; Vién Gido duc vé Nudc - IHE (thanh 1ap ndm 1957), tién than la Dai
hoc Delft, Ha Lan. Céc trung tdm dang 1 nay c6 st ménh tiép nhan cac can
b khoa hoc tir cac nudc dang phat trién dén hoc tap, nghién ciru khoa hoc.

Cc vién va Trung tam khoa hoc dang 2: iy 1a mt mang ludi toan cau
rong 16n, dugc thanh 1ap hodc duge bao trg boi UNESCO (hinh 1), voi tim
nhin va st ménh nghién ctru, tr vin chinh sch, ning cao ning lyc va dao
ta0 7 chuyén nganh phu hop v6i cac chinh sach va chién luge ciia UNESCO
la: gido duc; khoa hoc tu nhién; khoa hoc xa hgi va nhan van; van hoa; thong
tin va truyén thong; khoa hoc bién va méi truong (thude nhanh khoa hoc ty
nhién, nhung dugc tich thanh linh vyc u tién riéng do tinh lién nganh va
gin v6i muc tiéu phat trién bén vimg 14, thap ky khoa hoc dai dwong); dao
duc trong khoa hoc va cong nghé. Méc du hoat dong doc lap voi UNESCO,
cac vién va trung tam khoa hoc dang 2 dudi sy bao trg ciia UNESCO 1a dbi
tac dic quyén cta to chirc ndy, 1a mot phan khong thé thiéu trong Chién lugc
ddi tac toan dién cia UNESCO.

Dén nay, UNESCO da cong nhan va bao trg hon 100 Trung tim khoa
hoc dang 2, trong d6 cd khodng 50 trung tdm thugc linh vuc khoa hoc ty
nhién, bao gf”)m 5 linh vyc chinh 1a khoa hoc co ban va k¥ thudt, khoa hoc
trai dét, khoa hoc sinh thi, chinh sach khoa hoc va khoa hoc vé nude [2].
Cc Trung tim khoa hoc dang 2 cia UNESCO nam tap trung & cac khu vuc:
chau Au (Tay Ban Nha, Anh, Italia, Tho Nhi Ky, Dirc, Phap, Na Uy, Thuy
Dién....) nghién ctru cac linh vue khoa hoc co ban va khoa hoc vé nudc; chau
Phi (Nigeria, Kenya, Tanzania, Sudan, Ai Cép, Ethiopia...) chu yéu la céc
trung tdm nghién ciru khoa hoc vé nude va mot s0 1 khoa hoc co ban, hé
sinh thai va dat; chiu My Latinh (Mexico, Chi Lé, Argentina...) tap trung
vao linh vue khoa hoc vé nude, chi ¢6 Mexico va Bolivia ¢0 trung tam khoa
hoc co ban; chiu A (Trung Quéc, Nhét Ban, Han Quéc, An D9, Pakistan,
Afghanistan, Kazakhstan...) tap trung céc trung tim nghién ctru vé nudc, dia
chat va khoa hoc co ban.
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Hinh 1. Hé théng cac trung tam khoa hoc dang 2 trong linh vwc
khoa hoc tw nhién do UNESCO bao tro' trén thé gii.

Trong khu vyc Dong Nam A, ngoai Vigt Nam, ¢ ba nudc [a Malaysia,
Thai Lan va Indonesia co trung tam khoa hoc dang 2 duge UNESCO bao trg
trong céc linh vye khoa hoc nude (Indonesia va Malaysia), khoa hoc co ban
(Viét Nam va Thai Lan) va chinh sach khoa hoc (Malaysia).

2. Mot so trung tam khoa hoc dang 2 trén thé gidi
2.1. Chinh sdach khoa hoc va cong ngh¢é

Trung tim Nghién ciru va Dao tao qudc té vé chién luge khoa hoc va
cong nghé Trung Qubc (CISTRAT) dugc thanh lap vao nam 2012 voi tu
cach la Trung tdm khoa hoc dang 2 thir 7 cia UNESCO tai Trung Quéc, va
14 trung tam khoa hoc dang 2 dau tién cia UNESCO tdp trung vio chinh
sach khoa hoc va cong nghé [3]. CISTRAT thyc hi¢n cac hoat dong hop tac
quéc t€, dao tao chuyén mén va chia sé kinh nghiém trong nghién ciru chinh
sach va chién Tuge STI hudng dén cac myc tiéu phét trién thién nién ky cua
Lién hop quéc cac myc tiéu moi vi sy phat trién bén vimg cua UNESCO,
tire 1a “gop phin vao hoa binh va an ninh bang céch thuc day su hop tac gitra
cac quoc gia thong qua gido duc, khoa hoc va van hoa, nhim ndng cao hon
nita sy ton trong pho quat ddi véi cong 1y, phap quyén, nhan quyén va cac
quyén tr do co ban di duoc khing dinh cho céc dan toc trén thé gioi, khong
phan biét chung toc, gidi tinh, ngon ngir hay ton gido™ [3] va tdp trung vao
cac linh vyc wu tién cia Trung Quéc trong nghién ctru chinh sach va chién
luge STL Sy kién thuong nién quan trong nhat cia CISTRAT 1 to chic
hoi thao qudc té cho cac nha hoach dinh chinh sach, nha nghién ciu, giang
vién... trong linh vye STI ¢ cdc nude dang phit trlen Ngodi ra, voi sy hé trg
ctia UNESCO, céc t6 chirc qudc t€ va chinh quyen cac cip & Trung Qudc,
CISTRAT d t6 chirc nghién ciru thyc dia cho nhiéu cong vién khoa hoc va
vign nghién ctu, nhu: TusPark, Khu cong nghé cao Truong Giang (Thuong
Hai), Khu phat trién cong nghé cao HO Déng (Vi Han), Cong vién Thién
Ha (Quang Chau)... Céc nghién ctru thue dia duoc tién hanh nham thic day
qué trinh hop tac va chia sé kién thirc giira chinh phu, nganh cong nghiép va
gidi hoc thudt, von 1a mot phan thiét yéu trong cac chire ning ctia CISTRAT.

Tai Dong Nam A, Malaysia hi¢n 1a nudc duy nhat trong khu vuce ¢o
trung tAm khoa hoc dang 2 vé chinh sach khoa hoc do UNESCO bao tro.
Viéc thanh 1ap Trung tm hop tac qudc t€ Nam-Nam vé STI 1 bude tiép theo
ctia Ké hoach Hanh dong Doha da dugc Nguyén thii qudc gia va Chinh phu
ctia Nhom 77+1 (Trung Quéc) thong qua vio nim 2005, Trung tim sir dung
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mang ludi cac nude G77 va Trung Quéc dé tao nén tang hop tac Nam-Nam
ve STL Myc tiéu chung cua trung tam 1a ndng cao nang lyc quan Iy STI ¢
cac nudc dang phat trién.

2.2. Khoa hoc co ban va ky thudt

Linh vyc nay gm cc trung tim vé khoa hoc co ban, ky thut, cong
nghg sinh hoc va ndng luong tai tao, trong do hoat dong ctia Vign Nghién
clru Co ban Nam My ICTP (ICTP-SAIFR) do UNESCO béo trg twong doi
ndi bat. ICTP-SAIFR ¢0 tru s6 tai thanh phé Sao Paulo (Brazil), dugc thanh
1ap v6i su hop tac cia Trung tim Vat 1y Iy thuyét Qudc té Abdus Salam
(ICTP), Vién Fisica Teorica (IFT) thugc Pai hoc bang Sdo Paulo (UNESP)
va co quan tai trg nghién clru Sao Paulo (FAPESP) [4]. ICTP-SAIFR c6
muyc tiéu: tién hanh cac nghién clru vé Iy thuyét vit Iy o cap d6 quéc té cao
nhét; thuong xuyén to chirc cac hoi thao, khoa hoc ngin han cho nghién
ctru sinh va nha nghién ciru trong moi linh vuc lién quan dén vét 1y; dua
céc van dé vat ly hién dai dén voi gido vién, hoc sinh cac cép trung hoc va
cong chung...

2.3. Khoa hoc trdi dit

UNESCO da bao trg 6 trung tdm khoa hoc tw nhién dang 2, trong do
Trung tim Nghién ctru Qudc té vé Karst dudi sy bao trg cia UNESCO (sau
day goi tit 1a IRCK) da chinh thirc dugc thanh Iap vao ngay 15/12/2008 tai
Qué Lam, Trung Qudc [5]. Py cling la trung tdm khoa hoc dang 2 dau tién
lién quan dén khoa hoc dia chat. K& tir khi thanh Iap dén nay, trung tim da
t6 chirc 11 hoi nghi chuyén dé quéc té, thu hut hon 200 nha khoa hoc nude
ngoai dén tir hon 40 quéc gia toi trao doi hoc thuat, ki két 16 hiép dinh hop
tac quic té voi 14 qudc gia, tao nén tang vimg chac cho cac du an hop tac
quéc t vé linh vuc khoa hoc trai Qz?it. Thang 11/2013, IRCK da vugt qua
danh gia sau ndm dau tién cia Hoi dong chuyén gia UNESCO v6i sy nhét tri
cao rang, IRCK 14 trung tam khoa hoc dang 2 hiéu qua cia UNESCO. Ngay
12/05/2016, Thoa thudn gia han cua IRCK da duge ky két tai Lang Phang
(Trung Quoc), danh déu hoat dong giai doan II cua IRCK bit dau, IRCK da
t6 chirc nhiéu hoat dong nghién ctru, trao doi hoc thuat va hop téc quoc té
quan trong, trong d6 c6 Ké hoach khoa hoc quéc té lon vé “Tai nguyén va
tac dong moi truong ciia hé thong dong luc Karst toan cau” (Global Karst).
Global Karst da nhan dwoc thu ting ho tir 32 nha dia chét Karst ndi tiéng dén
tir 17 qudc gia va nhan dugc sy khich 1¢ rit 16n cua UNESCO. Ké hoach
s€ dugc thyc hién voi nguon von tlr cdc co quan, quoc gia khéc nhau, nham
thic day sy tién b cia khoa hoc vé nii d4 voi, giai quyét céc van dé vé tai
nguyén va moi trudng ¢ khu vyc ndi dé voi, dong gop mot phan dé mang lai
cudc song tot dep hon cho nhimg ngudi lién quan.

2.4. Khoa hoc sinh thai

Trung tam quéc t€ vé Khu dy trit sinh quyén Dia Trung Hai 1a mot mo
hinh dién hinh cta trung tim khoa hoc dang 2 do UNESCO béo trg ¢ linh
vue nay. Dai hi dong tai phién hop thir 37 (2013), thong qua Nghi quyet 37
C/Resolution 35 [6], & phé chun viée thanh 1ap trung tim quoc té vé Khu
du trit sinh quyén Dia Trung Hai. Pay la trung tam khoa hoc dang 2 dau
tién ctia Chuong trinh Con nguoi va Sinh quyén (MAB) dudi sy bao trg ciia
UNESCO, dong vai tro 1a mo hinh hop tac khoa hoc gitta hai bo Dia Trung
Hai va cung cap mot nén tang trao doiva chia s¢ thong tin vé moi van dé lién
quan dén dy trir sinh quyén va su phat trién bén vimg ciia ching, Trung tim
¢6 nhiém vu thic day, thyc hién nghién ctru va dao tao nhimg nha khoa hoc
gitip ching ta c6 thém kién thirc vé moi truong, xir 1y nhimg thach thirc dét
ra boi sy twong téc giita x3 hoi va moi truong. Trung tdm quoe & vé Khu du
trir sinh quyén Dia Trung Hai dat muc tiéu tr¢ thanh mot trong nhimg trung
tAm hang dau chau Au trong nghién ciru méi truong. Day la sang kién theo
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md hinh két hop cong-tu déu tién trong linh vuc nay, dudi sy bao trg cua
UNESCO, déng vai tro 1a hinh mau hop tac khoa hoc gitta hai bo Dia Trung
Hai, v6i muc tiéu chinh 13 dat duoc cie muc tiéu chién lwoc cia chuong trinh
MAB ctia UNESCO.

2.5. Khoa hoc nuwic

bay 1a linh vyc ¢6 nhiéu trung tdm khoa hoc tw nhién dang 2 nhit, véi
39 trung tam trai déu khép cac chau luc, tap trung & khu vyc chau Au, chiu
Phi. Trung tim Hop tac qudc t€ vé& nuée (ICWC) 1a mot phan cta nhom
trung tam khoa hoc dang 2 ctia Chuong trinh Thiy vin qudc t& UNESCO
[7]. ICWC dugc thanh lap nam 2014, voi tu cach la mot t6 chirc nghién ciu
ddc lap, thong qua thoa thudn ba bén gitra UNESCO, Chinh phu Thuy Pién
va Trung tAm Quan Iy ngudn nude qudc té Stockholm (SIWI). Day la trung
tim duy nhit cia UNESCO dt tai Thuy Dién, trung tim dau tién tap trung
vio cac vin dé quan 1y nudc xuyén bién gidi, dong thoi 1a trung tim khoa
hoc dang 2 dau tién ctia UNESCO tap trung vao hop tac vé nudc vi hoa binh
va phét trién khu vue. ICWC dong gop cac giai phap hop téc vé nguon tai
nguyén nudc ngot chung, phu hop voi boi canh va cac doi tugng cu thé, ti
cap do qudc té, khu vye, da phuong, song phuong va ngay ca o trong nud.
ICWC tim cich thiét lap cdc chuin muc cho hoat dong hop tic. Theo do,
& cép do xuyén bién gioi, can ¢ cac khuon khd chinh thirc va céc thé ché
chung dé quan Iy bat ky nguf)n tai nguyén nudc chung nio, nhét 1a khi nhimg
théch thirc chung lién quan dén nudc c6 thé 1a co hdi hop tac, hodc la nguon
gdc clia cing thang chinh trj hogc bao lyc vii trang. Ca trong cac quéc gia
ciing con nhiéu dur dia chinh sach dé hop tac va chia sé thong tin.

Mot trung tAm dién hinh nira 1a Trung tim qudc t€ vé Tai nguyén nudc va
Bién doi toan cau (ICWRGC) do Chinh phi Lién bang Dt thanh lap, duoi
sir bio trg cia UNESCO tai Koblenz, bét dau hoat dong vao thang 7/2014[8].
ICWRGC hd trg thuc hién “Chuong trinh nghién ctru thity vin quéc té” (IHP)
cta UNESCO va “Chuong trinh thily van va tai nguyén nudc” (HWRP) cla
WMO. Khi thanh 1ap ICWRGC, quyén quan ly ciia Ban Thu ky ITHP/HWRP
da duoc hop nhat vio ICWRGC, thyc hién cac muc tiéu chinh nhu: cung cap
hé thong thong tin di lidu thuy van toan cau; gidm st va phan tich chat luong
nudc va can bfmg nudc trén thé gioi; ho tro xdy dung chuong trinh nghi su
phuc vu céc ké hoach phét tr1en bén vimg quoc té (SDGs, Chuong trinh nghi
sy 2030) thong qua cung clp cac chi s6 va thong tin vé cac muc tiéu lién
quan dén nudc; thic day hop tac quoc té bang cach t6 chirc va the hién céc
hoat dong nghién ctru va phét trién (R&D) lién t6 churc va da qubc gia; hd
trg céc hoat dong cua cac co quan thuy vin quéc gia; tu vin chuyén mén cho
UNESCO va T6 chirc Khi tugng thé gioi (WMO); tham gia vao mang ludi
nudc quoc € thong qua hop téc chit ché voi céc doi tac thudc cong dong khoa
hoc the gidi, céc co quan thuy van, trung tim dit liéu va cdc 6 chirc nghién
clu Ve nudc cta Lién hop qudc, nhim cung cap thong tin dit liu thuy van
toan cau, lam co's& cho cac nghién ciru khoa hoc, nang cao k§ nang van hanh,
tur vén chinh sach va phat trién chuyén mén trong linh vire nude.

3. Nhilng két gué tich cuc tf mo hinh trung tam khoa hoc dang 2
do UNESCO hao tro tai Vigt Nam

Tir sau khi gia nhdp UNESCO vao nam 1976 cho dén nay, mdi quan hé
gitra Viét Nam voi 6 chirc ndy ngdy cang c6 nhimg bude tién dang ghi nhan
va dat duoc nhiéu thanh tyu quan trong. Thong qua t6 chire ny, Viét Nam
ngdy cang c6 nhidu co hoi thuan loi dé hoi nhdp sau rong voi thé gigi. La
thanh vién cua UNESCO, Vigt Nam luon tich cuc hudng img va tham gia
vao tit ca chc chuong trinh khoa hoc 16n ciia UNESCO. Vigt Nam tranh thu
t6i da sy gitp do nhiéu mét nhu ti tro tai chinh, k¥ thuat, cung ing thiét bi,
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hoc bong nang cao ngudn nhan lyc. Bén canh d6, Viét Nam da cir chuyén
gia dau nganh tham gia vao co cu diéu hanh mot s6 co quan, chuong trinh
khoa hoc ciia UNESCO. Tuong tu, dbi voi hé théng trung tam khoa hoc
dang 2 ctia UNESCO trén toan cau, Viét Nam cling dat muyc tiéu thiét lap
cc trung tdm khoa hoc quéc té dii tiéu chuan dé nhan dwoc su bao tro cta
UNESCO.

Khi xdy dung d& an phat trién cdc trung tam khoa hoc qudc té, cung
voi Bo Khoa hoc va Cong nghé, Vién Han 1am Khoa hoc va Cong ngh¢
Viét Nam di dé xuét lua chon linh vuc todn hoc va vt ly, voi sy tng hg,
hd trg tich cuc tir cac co quan lién quan ciia Viét Nam va UNESCO, Pai
hoi déng UNESCO trong phién hop lan thir 38 nam 2015, véi 195 nudc
thanh vién, d4 thong qua viéc thanh 1ap Trung tim quéc t& Nghién ciru va
Dio tao Toan hoc va Trung tim Vit Iy qudc té - Trung tam khoa hoc dang
2 dudi sy bao trg cua UNESCO, dat tai Vién Han lam Khoa hoc va Cong
nghé Viét Nam. Ngay sau khi dugc Dai hoi dong UNESCO thong qua nim
2015, hai Trung tdm da tién hanh cac hoat dong dao tao va nghién clru vt
Iy/toan hoc trinh d6 qudc té dudi hinh thire cac 16p hoc, hoi nghi, hoi thao,
tai trg tai nang tré cua Vit Nam, khu vuc Dong Nam A, hudng t6i mot s6
nude trong khu vye chau Phi - noi vt Iy va todn hoc con dang phat trién;
ddng thoi bude dau to chire cac nhom va thyc hién cac dé tai nghién ctru.
Bén canh do, céc hoat dong gop phan quang ba tri thirc khoa hoc cho cong
dng ciing duoc quan tim, nham da dang hoa hoat dong ctia hai trung tam.

Trong giai doan 2021-2025, ‘hai Trung tam di vao hoat dong tich cuyc,
voi cac mang hoat dong chinh, gom:

i) Do tao vat Iy va toan hoc trinh do qudc té, nghién ciru vat 1y va toan
hoc trinh d6 quéc té, tu van cho céc nha hoach dinh chinh séch, chuyén gia
gio duc, tuyén truyén cho cong ching vé linh vyc vat 1y va toan hoc. Mang
dao tao dugc hai Trung tam bat du thuce hién tir ndm 2021, véi bon hang
muc chinh la dao tao tai nang, nang cao; dao tao vat ly va toan hoc trinh d§
sau dai hoc; ddo tao sau tién sy vé vit 1y va todn hoc, xdy dung chuong trinh
dao tao, quy trinh tuyén chon, quan 1y, hd tro tai chinh dao tao quéc té trinh
d6 thac s va tién sy trong linh vure vét Iy va ton hoc, thong qua céc chuong
trinh, du an nghién ctru khoa hoc. Cac chuong trinh nay danh cho cong dan
Viét Nam va mét s6 nude trong khu vue ¢6 nhu cau, ciing nhu tai mot s
nude chu Phi - noi vat Iy va toan hoc chua thyc sy phat trién.

ii) V& mang nghién ctru, hai Trung tam t6 chirc cac nhom va dé tai
nghién ctru, nhim xdy dung cdc nhom nghién ctru manh, dat trinh do khu
vue va qudc té, trong d6 chi trong s tham gia cta cac nha vat Iy va toan
hoc nude ngoai (hinh 2).
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Hinh 2. Théng ké sé lwgng bai bao khoa hoc cuia Trung tam Vat ly

quéc té giai doan 2018-2023. Ngudn: Tac gia tdng hop.
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iii) Thic day hop tac nghién ctru vat Iy va todn hoe trong khu vyc va
qudc té (£ chire hoi thao qudc té; trao ddi khoa hoc trong khu vire va quéc te
xdy dung va tham gia céc chuong trinh, du 4n nghién ciru khu vuc va quoc

é...), nhu hop tac véi Chuong trinh quéc té vé Khoa hoc co ban (IBSP) ctia
UNESCO Trung tam quoc te Vit Iy Iy thuyét (ICTP) tai Trieste (Italia) va
cdc t chuc khoa hoc khac, 6 chite cac sur kién khoa hoc va chuyén giao tri
thirc vé vét ly va toan hoc (cac 16p hoc, hoi thao, hoi nghi, seminar...) phu
hop véi cac chuong trinh cua UNESCO.

iv) Hop tac nghién ctu va ing dung vat 1y va toan hoc vdi cac truong
dai hoc, vién nghién ciru trong nude va qudc té, trong do dic biét ch ¥ dén
cdc quc gia ASEAN, chau A - Thai Binh Duong va chau Phi. Céc hoat dong
hop tac bao gom: trao ddi chuyén gia ngén han, cir chuyén gia cia Viét Nam
di day cac 16p ngan han, tham gia céc hoi nghi, hoi thao, don chuyén gia va
hoc vién ciia cac nude dén hoc tap va lam vigc tai trung tdm. Hai Trung tam
cling s& hop tac vdi cac trung tim UNESCO trong linh vuc khoa hoc co ban.

Thong qua hoat dong cuia Trung tam, hoc vién Vit Nam va khu vyc co
co hoi duoe tiép xic véi cic nha khoa hoc ¢o uy tin trén thé gidi, cling nhu
tim hiéu cac huomg nghién ciru khoa hoc tién tién dudi sy huéng dan dong
huéng dan ctia cac nha khoa hoc Viét Nam va céc dong nghiép qudc €. Viét
Nam ciing c6 co hgi moi cac nha khoa hoc 1a nguoi Vigt Nam ¢ nude ngoai,
cac nha khoa hoc uy tin vé lam viéc va giang day tai Viét Nam. Ngoai ra,
Viét Nam ¢ thé khai thac duoc cac nguon tai chinh ngoai ngén séch cho
hoat dgng khoa hoc tir cac t6 chirc khoa hoc quéc té nhu ICTP, Trung tam
Toan hoc thudn tay va tmg dung Qudc té (CIMPA)... va céc dy an, chuong
trinh nghién ctru khoa hoc qudc té khac. Miec kinh phi hd trg cho mot trung
tim trong mot nim dy kién tir 8-10 ty dong, phu hop voi diéu kién kinh &
ctia Viét Nam hién nay. Nhu vay, vide ky két va trién khai hai Trung tim
ndy sé tranh thi dugc sy hd tro, hop tic cia t chic quoc té, clia cac nha
khoa hoc nudce ngoai va cac ca nhan hoat dong khoa hoc 1a nguoi Vit Nam
0 nude ngoai cho cong tac nghién ctru khoa hoc va dao tao cua Viét Nam;
dong gop tich cyc trong viée hinh thanh nhitng t6 chirc nghién ciru co ban
dat trinh d9 khu virc va thé gi6i.

4. Ban ludn

Thoi gian qua, Viét Nam da tich cuc trong viéc phéi hop va dat duoc
nhiéu két qua trong hop tac véi UNESCO, gp phan thic ddy cac hoat dong
khoa hoc, gido duc va vén hoa. Tuy nhién, trong qué trinh hoat dong van con
mot s6 mét ton tai, han ché.

Mot la, vai trd két ndi hai Trung tam véi céc Tiéu ban chuyen mon khac
trong Uy ban Qudc gia UNESCO Viét Nam; thyc hién vai tro phan bién,
khuyén cdo cc dia phuong, bo, nganh; ting cuong hon nita vai trd cia
UNESCO trong dao tao, trao d6i khoa hoc va 1a thanh vién cha dong hoi
nhép qudc té.

Hai la, thic day phoi hop bo tri nguon lc, 16ng ghép hd trg hoat dong
cta tiéu ban khoa hoc ty nhién va cdc tiéu ban chuyén mon thong qua céc
chuong trinh khoa hoc cong nghé cép qudc gia giai doan 2021-2030, dé ting
cuomg hop tic qudc té voi UNESCO, bao gbm céc nhiém vu nghién ciru khoa
hoc, trao doi chuyén gia UNESCO va Viét Nam, nang cao nang lyc can bo,
tang cuong sy hién dién cia Viét Nam tai cdc hoat dong do UNESCO 6 chirc.

Ba ld, tién hanh cac nhiém vu trong K& hoach trién khai thuc hién Chién
luge ngoai giao van hoa dén nim 2030 cia Bo Khoa hoc va Cong nghé
(Quyét dinh s6 2704/QD-BKHCN, ngay 30/12/2023) lién quan dén cac danh
hiéu dugec UNESCO cong nhan nhu Khu Du trit sinh quyén thé gioi, Cong
vién dia chét toan cau. ..
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Bon la, két ndi va thuc Qé”iy hop tac voi cac trung tam khoa hoc dang 2
trong khu vuc ASEAN va the gioi.

Nam la, ting cudng hoat dong phd bién cac sang kién cta UNESCO, nhu
Dao duc trong tri tué nhan tao (Al), lan toa 17 myc tiéu phat trién bén vimg
ciia UNESCO, bo sung thém cac dé tai vé chuyén doi so.

Tir qué trinh tham gia va hop tac voi UNESCO ciing nhu nhimg két qua
dat dwgc va han ché thong qua hai trung tdm khoa hoc dang 2 tai Viét Nam
do UNESCO bdo trg, co thé rut ra mot so bai hoc kinh nghiém cho Viét Nam
nhu sau:

Vé tong thé, dé ting cuémg quan hé véi UNESCO, Viét Nam can xdy
dung chinh sach d6i ngoai néi chung va chinh sich voi UNESCO noi rleng
Hop tac Viét Nam - UNESCO tuy dya trén nén tang chuyén mon nhung yeu
t6 doi ngoai van mang vai tr0 quan trong. Bdi vi, cac hoat dong hop téc vdi
UNESCO cubi cung ciing nham ‘the hién cdc myc tiéu ma chinh sach dbi
ngoal d4 dé ra. D8 tang cuong moi quan hé hop tac voi UNESCO, Viét Nam
can xy dung phuong thirc thyc hién cu thé, chit ché. Dy ciing s& 1a cim
nang xac dinh diing dan cac dinh hudng cia Viét Nam trong hoat dong ciia
UNESCO, phuc vu cong cudc phat trién dat nue mot cach hiéu qua.

Tu dinh hudng nay, Viét Nam s¢ xac dinh nhimng hoat dong can thiét
daé néng cao hi€u qua quan hé hop tac Viét Nam - UNESCO, dac biét la
chinh sach dinh huéng cho vige trién khai céc hoat dong cua Viét Nam trong
UNESCO. Bé ting cuong hiéu qua ciia moi quan hé hop tic UNESCO - Viét
Nam, trude hét, Viét Nam phai chi dong hon nita trong cdc moi quan hé nay.
Ngodi ra cdn gidm sat cht ché, sir dung c6 hiéu qua ngudn vén tir cac nude
va cc to chirc trén thé gioi cho cac dy 4n chuong trinh ciia UNESCO. Co
nhu vy, céc chuong trinh, dy an mdi hoat dong dat hi¢u qua thiét thye. Uy
ban Quéc gla UNESCO Viét Nam can dua ra céc dinh huéng 1o rang, nhim
dam bao viéc xdy dung chuong trinh hgp tac véi UNESCO dugc dua trén
co 56 bam sat, van dung dudng 161, chinh sach dbi ngoai va hop tic quéc té
cia Dang va Nha nudc, két hop voi cac ndi dung, chuong trinh wu tién ciia
UNESCO dé phat trién dat nudc trong giai doan hién nay. Trén co 80 céc ndi
dung dong gop cua UNESCO vao viéc thyc hign cdc myc tiéu phét trién thién
nién ky do Lién hop quc dé ra, x4c dinh tiéu chi cu thé cia Viét Nam dbi
v0i cac myc tiéu ndy va xdy dung cac ndi dung, ké hoach thuc hién theo thir
tur ru tién ciia Viét Nam, ting cuong 16ng ghép cac ndi dung UNESCO vao
trong chuong trinh hoat dgng chinh thic cta cac by, nganh lién quan. Tang
cuong quang ba y tuong, vai tro cia UNESCO tai Viét Nam.

5. Két luan va khuyén nghi

Trén co so phan tich thuc trang, tiém ndng hop tdc, dong thoi chi ra
nhing ton tai, han ché glua Viét Nam véi cdc t6 chie qudc té trong linh vuc
khoa hoc va cong nghé, c6 thé thiy rang viée tang cuong hop tac quoc té,
dic biét trong linh vic khoa hoc ty nhién 14 yéu ciu tat yéu trong boi canh
hoi nhép sdu rong hién nay. Dé dat duoc hiéu qua thiét thuc v& hop tic quoc
té trong linh vye khoa hoc tur nhién noi riéng va khoa hoc va cong ngh¢ noi
chung, Viét Nam can trién khai mot s6 bude di cu thé nhw sau:

Thir nhdt, tiép tuc chu trong trién khai céc chinh sach khoa hoc va cong
ngh¢ phuc vu hoi nhép quéc té, da phuong hoa voi cac t6 chire quéc té duoc
16ng ghép trong céc van ban phap luat hién hanh (luat, nghi dinh, quyét dinh
ctia Thu twdng Chinh phu).

Thit hai, wu tién trién khai h trg cdc co ché, chinh sach dong b, b trf
nguon e, 16ng ghép hé trg hoat ddng cua tiéu ban khoa hoc ty nhién, cac
tiéu ban chuyen mon thong qua cac chuong trinh khoa hoc va cong nghé cap
qudc gia giai doan 2021-2030, dé tang cudng hop tic quic té voi UNESCO,
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bao gdm céc nhiém vu nghién ciru khoa hoc, trao ddi chuyén gia UNESCO
va Viét Nam, nang cao nang lyc can bo, tang su hi¢n dién cua Viét Nam tai
cac hoat dong do UNESCO t6 chuec.

Thit ba, tiép tuc ting cuong phoi hop chdt ché, thye chat, quan triét tinh
than tir suy nghi t6i hanh dong giita tiéu ban khoa hoc tw nhién v4i cac tidu
ban chuyén mon, qua do tao strc manh tong hop trong viéc trién khai cac
chuong trinh cia UNESCO vé STI trén pham vi ca nudc; cing phdi hop
vai Uy ban"Quf’)c gia UNESCO to chuc cac sy kién quan trong nhu don
doan Pho Tong thu ky UNESCO phu trach vé khoa hoc tu nhién, Hoi nghi
chau A - Théi Binh Duong céc cong vién dia chat toan cau tai Cao Bang,
gia han cho hai trung tdm khoa hoc dang 2 do UNESCO cong nhan va bao
tro, phdi hop véi UNESCO t6 chirc Hoi thao vé Pao dic trong AL.. tlep
tyc huong tmg cac sang kién do UNESCO din diu, nhu thi diém mét s6 noi
dung cta Khuyén nghi Khoa hoc m¢ cia UNESCO tai Viét Nam thudc linh
vuc chuyén sau nhu s¢ hitu tri tug, dir liéu ma, truy cap mo, cong nghé mo,
ting cuong hop tic qudc té vé khoa hoc mé; phédi hop chit ché voi UNESCO
dé dam bao trién khai hiéu qua céc van d& ma Viét Nam chu tri, nhat 13 linh
vire cong nghé cao, san sang dua dao dic trong Al vao thuc tién v6i sy ho
tro cua UNESCO...

Thit tur, tiép tuc déu tu, nhan rong mo hinh trung tam khoa hoc dang 2
tai Viét Nam co hiéu qua, trién khai long ghép trong céc chuong trinh khoa
hoc va cong nghé cép qudc gia. Quan tim dau tur ho trg phit hop dm Vi cac
trung tm khoa hoc dang 2, cling nhu cac tiéu ban chuyén mon vé khoa hoc
ty nhién nhdm phuc vu phat trién du lich, kinh té - 3 hoi cta céc dia phuong,
cling nhur bao vé chi quyén toan ven lanh thd qudc gia.

Thit ndm, tang cudng céc hoat dong dao tao, tuyén truyén nang cao nhan
thirc va kién thie vé khoa hoc va cong nghé doi voi nguoi dan va chinh
quyén dia phuong.

Thit sdu, tiép tuc ting cuong sy phdi hop giita Bo Khoa hoc va Cong
ngh¢ voi cac bg, nganh, dia phuong co lién quan, thuc day thi diém mot so
ndi dung ciia khuyén nghi khoa hoc m& ctia UNESCO tai Viét Nam thudc
[inh vyc chuyén sau, nhim tao nén tang quan trong dé thuc day khoa hoc m,
dao duc trong Al tai Viét Nam trong thoi gian tdi.
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QUY DINH VE BAI BAO DANG TAI TREN TAP CHI

Yéu cau chung

Bai béo glii dang trén Tap chi phai la bai bao nguyén thuy (chua dugc cong bd trude do). Tac gid khong dugc gli dang bai béo trén cac
tap chi khac cho dén khi c6 quyét dinh xét duyet clia Ban Bién tap.

Bai béo dai khong qua 10 trang (bao gbm ca bang biéu, ghi chu, tai liéu tham khao va phu lyc); font chii: Times New Roman; ¢ chif 13;
kh gidy A4, 1& trén 2 cm, I& dudi 2 cm, 16 trai 3 cm, 1& phai 2 cm.

Bai bao gli qua Hé théng gli bai tryc tuyén tai dia chi https:/b.vjst.vn/index.php/ban_b/about/submissions hodc c6 thé gl truc
tiép dén Tap chi (Phong 507, s6 113 Tran Duy Hung, phudng Trung Hoa, quan CAu Gidy, Ha Noi, Viét Nam) hodc qua hom thu dién td:
khoahocvacongnghevietnam @most.gov.vn.

CA4u tric cla cac loai bai bao khac nhau cé thé thay di tly theo loai hinh nghién ctiu va néi dung clia bai bao. Sau day la chi tiét cac
thanh phan chinh clia bai bao.

Ténbai bao

- Tén bai bao dugc V|et bang tleng Viét va ti€ng Anh, trén trang du cla bai béo, in dam, khdng gach chan hay viét nghiéng.

- Tén bai béo phai ngan gon, rd rang va phu hop véi ndi dung bai bao.

- Phia dudi tén bai b4o 1 tén tac gia khong viét chiic danh va hoc ham, hoc vi. N&u ¢é nhiéu tac gia 1am viéc & cac co quan khac nhau thi
tén tac gid dugc danh s6 ("2-) & phia trén. D&u hoa thi (') chi tac gia lién hé, dugc viét § cudi trang dau tién clia bai bao.

Khi liét ké co quan cong tac cla tac gia, can néu rd tén co quan va dia chi co quan (sd nha, tén dudng, phudng, quan, thanh phé, quéc
gia) béng tiéng Viét va ti€ng Anh.

Tom tit
Tom tt bang tiéng Viét va tiéng Anh (khoang 160-250 tif). Néu dugc myc dich, phuong phap nghién ctiu chinh, két qua nghién ciiu va két
lu&n chi y&u. Tu khoa béng ca tiéng Viét va ti€ng Anh theo thi ty alphabet (it nhat 3 tii khoa). Chi sd phan loai (theo hudng dan).

1.Datvén dé/Dan nhap/Md dau

_ Dinh nghia van dé; tom qug van dé nghién cuiu da dugc cong bé trong va ngoai nudc, néu muc tiéu nghién ctu va giai thich sy lya chon
dé tai va myc tiéu nghién ctu dé thdy dugc tinh thdi sy, tinh khoa hoc va su can thiét clia van dé nghién cuu.

2. Dol tuong/VAt ligu va phuong phap nghién ciiu

Dai tugng nghién cuiu can trinh bay tiéu chuén lya chon, déc diém déi tugng nghién ciu.
Phuang phap nghlen cliu can néu rd cach tiép can nghién ctu, loai hinh nghlen ctu, phudng phap do Iudng, cong thic tinh ¢§ mau, phuong
phap x{ Iy 6 liéu, m ta ki cac ky thuat tién hanh trong nghién ctiu; cac quan diém, lap luan, y kién tranh luan, cac dn chiing...

3.Kétqud

Trinh bay day dd, khach quan céc két qua thu dugc sau nghién ctu, cac két qua nay phai phuc vu cho myc tiéu nghién ctu. Cac s6 liéu
phai chinh xac va khép véi nhau.

Phén két qua nghién cdu chi trinh bay céc két qua nghién cliu clia dé tai, khdng giai thich, so sanh va ban luan.
4.Banludn (phan nay cé thé gop vai phan két qua)

Chd yéu ban luan cac van dé lién quan dén muyc tiéu dé tai.

Nhan xét, danh gid mot cach khach quan céc két qua nghlen clu, c6 so sanh véi cac téc gia khac dé khéng dinh hoac phii dinh nhiing hiéu

biét da c6, qua dé néu dugc nhitng diém méi va déng gép clia dé tai. }

Du bao hudng nghién ciu ti€p va kha nang Ging dung céc két qua nghién clu vao thuc tién.
5. Kétluén

Néu két qua nghién ctu chli y&u clia dé tai ¢ tinh khai quat lién quan dén muyc tiéu nghién ctu, dé xuét cac vén dé tiép tuc nghién cuiu.
LG1 CAM ON (néu co)

Téc gia c&m on cac t6 chuic/ca nhan da tai trg kinh phi hodc hé trg cho nghién ciu.
Phu lue (néu co)

Ding tai bang s6 liéu, thong tin dé hé trg thém cho néi dung bai béo.
Chii thich va tai ligu tham khdo

Chi thich dugc dénh s theo thd tif xuat hién (22~ ) va dudc trinh bay ngay & cudi trang viét (footnote).

Cc tai liu tham khao dugc danh s6 theo thii ty xuat hién dé_chi dan chuing dugc trich dan & dau trong bai béo. S6 th( ty dugc danh trong
ngogc vuong, vi dy: [3] véi mot hogc [2, 5, 7-9] véi nhiéu s chi dan.

Luu y:

- Dai véi trich dn trong bai bao: tai lieu tham khao c6 nhiéu hon mét tac gid chi dé tén téc gia dau tién va cong sy, viét tat 1a cs, vi du: T.V.
Nguyen va cs (nam xuat ban) [th(f ty trong danh myc tai liéu tham khéo].

- D4i véi danh myc tai liéu tham khao cudi bai: tai liéu tham khéo bang tiéng Anh, céc tai liéu khong phai ti€ng Anh can dugc dich sang tiéng
Anh va chd thich & cudi cau, vi du: (in Vietnamese), (in French)...

- Tai lidu tham khao 1a cac dudng link can b8 sung ngay truy cap.

Tac gia (Nam xudt ban), “Tén tai liéu dugc trich dan”, Tén nguén, tap(so) trang/so trang/trang dau-trang cudi (néu c6), s8 DOI (néu co),
URL (néu c6), ngay truy cap (ghi rd ngdn ngi nao néu khong phéi tai liéu bang tiéng Anh).

Téc gid: 1a tac gid/céc tac gia cla tai liéu dugc tham khao, trich dén: ligt ké day dl tén tac gid (chi viét tit dua Ién trudc) véi nhiing tai liéu
tham khéo c6 <3 tac gia; liét ké 3 tac gia dau tién va theo sau la “et al.” khi c6 tli 4 tac gia trg I&n.

N&m xuét ban: ndm xuét ban cla tai liéu dugc tham kho, trich dan.

Tén tai liéu dugc trich dén: 1a tén bai bao, chudng/phan sach.. (chi viét hoa chii cai dau, trii tén riéng va sau d&u hai cham), viét trong
ngoac kép. .

Tén ngué‘n c6 thé Ia tén tap chi, tén sach, hay tén tai liéu gdc cla tai liéu dugc trich dn (phan nay dugc in nghiéng), viét hoa chii cai dau
tién clia mai tu chinh.

Tap(s6): danh cho nguon trich la tap chi, sach hogc cac xuat ban pham khac (phan nay in dam).

Trang/so trang/trang dau-trang cudi phan anh nai cu trd cla tai liéu dugc trich dén trong tai liéu nguon.

NEu c6 22 tai liéu tham khao do clng tac gia dau tién va cling nam cong ba, thi cac tai liéu tham khao nay can dugc danh dau a, b.. sau
nam xudt ban (vi dy: 1986a, 1986b...). ) )

Néu c6 mot s6 tai liéu tham khéo c6 cung 1 bai bao dugc trich dan cé s6 trang khac nhau thi can trich dan thém sé trang, vi du: A. Amber
(1982, p.39).

Chi tiét vui long xem thém tai: https:/b.vjst.vn/index.php/ban_b/quy-dinh-bai-viet.
Céc yéu cdu khac

- Bai viét khong dat yéu céu, Toa soan khong tra lai ban tho.

- Bai viét chi dugc dang khi phan bién nhan xét vé chat lugng bai bao dong y cho dang.

- Ban quyén: tac gia dong ¥ trao ban quyén bai viét (bao gom ca phéan tém tat) cho Ban Bién tap Tap chi.
Quy dinh nay ap dung tif ndm 2022 trd di.
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PHAN LOAI LINH VUC KHOA HOC

Toan hoc va théng ké

Khoa hoc may tinh va thong tin
vatly

Hoéa hoc

Khoa hoc trai dat va méi trudng
Khoa hoc su séng

Khoa hoc nano

Khoa hoc tinh toan

Cac Iinh vic khac cua khoa hoc tu

Khoa hoc ky thuat va cong nghé

Ky thuat dan dung: ky thuat kién
ky thuadt x@y dung; ky thuét

két cdu va do thi; ky thuat giao

théng van tai; ky thuat thuy Igi; ky

thuat dia chat cong trinh

Ky thuat dién, ky thuat dién tl, ky

thuat thong tin

Ky thuat cg khi, ché tao may

Ky thuat héa hoc

Ky thuat vat liéu va luyén kim

Ky thuat y hoc

Ky thuat méi truéng

Céng nghé sinh hoc cong nghiép

Céng nghé nano

. Ky thuat thuc phdm va dé uéng
. Céac Iinh vyc khac clia khoa hoc

ky thuat va cong nghé

Khoa hocy - duge

Y hoc co s6

Y hoc lam sang

Y hoc du phong

Dugc hoc

C4c linh vuc khac cta khoa hoc
y - dugc

Khoa hoc nény nghiép

Tréng trot

Chan nudi

Thay

Lam nghiép

Thay s&n

Cong nghé sinh hoc trong nong
nghiép, thly san

Céc linh vuc khac cta khoa hoc
noéng nghiép

Khoa hoc xa hoi va nhan van

Tam ly hoc

Kinh té€ va kinh doanh

Khoa hoc giao duc

Xa hoi hoc

Phap luat

Khoa hoc chinh tri

Pia Iy kinh t6 va x4 hoi

Théng tin dai chling va truyén théng
Lich st va khao ¢ hoc

. Ngbén ngl hoc va van hoc

. Triét hoc, dao dtc va tén giao

. Nghién ctiu vé khu vuc va quéc té
. Cac linh vuc khac cta khoa hoc

xa hoi va nhan van
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Ung dung méd hinh PLS-SEM va Bootstrapping trong phén tich djng G Application of the PLS-SEM model and Bootstrapping in analysing

Iwe 1am viéc noi tai ciia nguwoi lao dong trong linh vue kinh doanh vén
tai dwong sit tai Viét Nam.
Nguyén Hong Vin

Ning luc lanh dao ciia nha quan tri du an.
Lé Thao Quynh

Phit trién dich vu theo hwéng kinh t& xanh: Nghién ciru truwong hop
tinh Tra Vinh.
Nguyén Thi Minh Hoa, Ha Tudn Anh, Lé Hai Yén

Vai tro ciia Nha nuéc trong quan hé lao dong tai doanh nghiép: Nghién
ciru trwong hop tai tinh Ba Ria - Viing Tau.
Pham Ngoc Thanh

Phat trién nhén lyc s6: Didu kién dé ting quy md kinh té s6 bén viing
cho tinh Binh Dwong.
Vii Tudn Anh, Tran Tho Dat, Nguyén Viét Long

M0 hinh kinh doanh déi méi sang tao ciia cic startup cong nghé tai Viét
Nam: Tiép cn tir khung mé hinh Business Model Canvas.

Nguyén Thi Hong

Thiic diy san xuét theo quy chuin dé dap éng yéu ciu vé an toan thuc
phim va truy xuét ngudn goc cho néng sin Viét Nam.

Nguyén Thi Thu Quynh, Nguyén Quéc Negir

Vén dung 4n du ngit phap theo quan diém ngi phap chirc ning hé
théng vao viée bdi dudng hoc sinh giéi tiéng Viét & tiéu hoc.

Nguyén Thi Bich Ha, Buii Trong Ngodn

Quan Iy, sir dung dit rirng cong ddng ciia ngudi Thai theo hudng tiép
cin sinh thai nhan van: Nghién ciru tai xa Pong Sang, huyén Mgc Chau,
tinh Son La.

Tran Thu Ha, Pham Thanh Qué, D6 Tl hi Huong, Nguyé~n Ba Long, Bui Van
Kiéu, Pang Ting Hoa, Cam Tii Lan, Nguyén Thi Mai Hién

Nhirng yéu tb tac dong dén phat huy vai tro cia thanh nién Quén doi
trong nghién ciru, tng dung cong nghé sé dap ung yéu ciu xay dung
Quaén doi hién dai.

Nguyén Vin Hoa

Quan Iy nha nwéc vé dé didu trén dia ban huyén Ung Hoa, Ha Noi.
Trdn Ba Udn, Luu Van Duy, Lé Thi Thu Hirong, Pang Thi Thdo

Bin sic vin héa trong tiéu thuyét The Circle of Reason (1986) ciia
Amitav Ghosh.
Pham Phuwong Chi

Hop tac khoa hoc tu nhién véi UNESCO: M6 hinh trung tim khoa hoc
dang 2 va mt s6 khuyén nghi dbi véi Viét Nam.

Trinh Quynh Trang

& 6 0 6 6 0 60

®© 668 6

intrinsic work motivation of employees in the railway transportation
business sector in Vietnam.

Hong Van Nguyen

The leadership capacity of a project manager.
Thao Quynh Le

Developing services towards green economy: Case study of Tra Vinh
province.
Thi Minh Hoa Nguyen, Tuan Anh Ha, Hai Yen Le

The role of the state in industrial relations in enterprises: A case study in
Ba Ria - Vung Tau province.
Ngoc Thanh Pham

Building a digital workforce: The key to sustainable digital economic
growth in Binh Duong province.
Tuan Anh Vu, Tho Dat Tran, Viet Long Nguyen

Innovative business models of tech startups in Vietnam: An approach
from the Business Model Canvas framework.

Thi Hong Nguyen

Promote quality standard application in production to meet food safety
and traceability requirements for Vietnamese agricultural products.

Thi Thu Quynh Nguyen, Quoc Ngu Nguyen

Applying grammatical metaphor from the perspective of systemic functional
grammar to the training of outstanding Vietnamese students in primary school.

Thi Bich Ha Nguyen, Trong Ngoan Bui

Community-based management and use of forest land by the Thai
people through a human ecological approach: Case study in Dong Sang
commune, Moc Chau district, Son La province.

Thu Ha Tran, Thanh Que Pham, Thi Huong Do, Ba Long Nguyen, Van Kieu
Bui, Tung Hoa Dang, Tu Lan Cam, Thi Mai Hien Nguyen

Factors affecting the role of military youth in researching and applying
digital technology to meet the requirements of building a modern army.

Van Hoa Nguyen

State management of dyke system in Ung Hoa district, Hanoi city.
Ba Uan Tran, Van Duy Luu, Thi Thu Huong Le, Thi Thao Dang

Cultural identity in Amitav Ghosh’s novel The Circle of Reason (1986).
Phuong Chi Pham

Scientific cooperation with UNESCO in natural sciences: The category 2
centre model and policy recommendations for Vietnam.

Quynh Trang Trinh

b.vjst.vn
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